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Honorable  President  and 

Members  of  the  Fire  Commission: 


Dear  Commissioners: 

In  accordance  with  the  Charter  Section  3.501, 1  respectfully  submit  the  San  Francisco  Fire 
Department's  Annual  Report  for  the  fiscal  year  1993-94  to  you  and  the  citizens  of  San  Francisco. 

The  Annual  Report  is  a  detailed  description  of  the  functions  and  services  that  the  Fire 
Department  provides  to  the  1,500,000  people  who  are  present  in  our  City  throughout  each  day.  This 
fiscal  year  marks  accomplishment,  growth  and  history  within  the  Department,  and  this  report  is 
reflective  of  its  unending  dedication  to  a  modern  and  progressive  fire  service  for  the  community  it 
serves. 

The  number  of  department  responses  to  emergencies  decreased  somewhat  during  the  year  as 
well  as  the  number  of  false  alarms.  For  the  17th  year  in  a  row,  the  Division  of  Airports  received  the 
Aviation  Safety  Institute  Award  for  its  safety  and  emergency  preparedness  efforts.  The  Department's 
Office  of  Emergency  Services  (O.E.S.)  Committee  made  great  strides  in  training  and  in  responses  to 
wildland  fires  throughout  the  state  of  California.  This  past  year,  the  Department  was  called  upon  to 
provide  Mutual  Aid  to  the  Los  Angeles  area  for  three  separate  incidents.  On  two  occassions,  the 
O.E.S.  Engine  and  Strike  Teams  were  dispatched  to  Green  Meadow  and  Malibu  Canyon  Wildland 
Fires.  Again,  in  January,  the  O.E.S.  Engine  and  Strike  Team  were  displaced  to  the  Northridge  area, 
following  the  Northridge  earthquake.  The  Water  Cliff  and  Rescue  Committee  worked  hard  to  keep 
members  trained  by  holding  as  many  drills  as  possible.  Drills  were  held  every  Saturday  morning 
during  the  summer  at  Ocean  Beach  using  simulated  ocean  rescues.  The  Committee  is  a  charter 
member  of  the  Bay  Area  Water  Rescue  Network.  This  group  was  initiated  by  the  United  States 
Coast  Guard  and  includes  all  agencies  in  the  area  involved  in  Water-related  rescues. 

The  Facilities  Renovation  Program,  under  the  1989  Seismic  Bond  Program  and  the  1992  Fire 
Department  Improvement  Bond  Program  (approximately  $72  million  of  Capitol  Improvements),  has 
allowed  the  Department  to  complete  work  to  many  stations  and  facilities.  The  following  buildings 
have  been  completed:  'Old  Station  35,'  Station  2,  Station  8,  and  Phase  I  of  Stations  7,  11,  15,  and  38 
In  addition  to  the  work  being  done  on  seismic  improvements,  two  main  areas  of  attention  include: 
vehicle  exhaust  systems  for  the  diesel  fumes  within  fire  stations,  and  bathroom  and  changing  facilities 
for  accommodating  both  male  and  female  personnel 


Hor  arable  President  and 

Members  of  the  Fire  Commission 
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This  past  year,  the  Department  completed  its  recruitment  effort  for  the  entry-level  position  of 
H-2  Firefighter.  Candidates  applied  in  February,  1994,  with  the  examination  being  administered  in 
April,  1994.    Extensive  retention  efforts  were  conducted  as  well  which  consisted  of  phone  calls  to 
candidates  to  maintain  interest  in  the  process,  newsletters  to  provide  information  about  the 
Department  and  perspectives  by  current  uniformed  members,  orientation  and  informal  "talk"  sessions 
between  current  members  and  prospective  candidates,  and  a  mentor  program.  The  mentor  program, 
which  began  once  the  examination  results  were  available,  has  proven  to  be  very  successful.  This 
program  focuses  on  the  pairing  of  women  firefighters,  the  "mentors,"  with  women  candidates.  The 
mentors  call  candidates  and  build  a  relationship  of  support,  motivation,  and  encouragement    Mentors 
often  assist  candidates  with  work-out  tips,  answer  questions  about  the  job,  and  provide  support  on 
staying  in  the  process. 

Members  of  the  Fire  Department  are  grateful  to  the  Mayor,  the  Fire  Commission,  the  Board 
of  Supervisors,  other  public  officials  and  the  people  of  this  city  for  providing  the  support  that  allows 
the  men  and  women  of  the  San  Francisco  Fire  Department  to  continue  to  deliver  the  finest  in  life 
safety  and  fire  protection  services. 


Respectfully  submitted, 


lst4j~^s~s 


Josepu  A.  Medina 
Chief  of  Department 


Mayor  Frank  Jordan 
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Chief  of  Department  -  Joseph  A.  Medina 


Fire  Commission 


Left  to  Right  -  Commissioner  Charles  D.  Morrow,  Commissioner  Thomas  T.  Ng, 

President  John  A.  Ertola,  Vice  President  Laurence  D.  Griffin, 

Commissioner  Norma  Molinar. 


James  P.  Olson,  Deputy  Chief... Operations 


Howard  L.  Slater,  Deputy  Chief... Administration 
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Assistant  Deputy  Chief  II  Frank  Scales,  Jr. 
Division  of  Support  Services 


Assistant  Chief  Richard  E.  Condon 
Fire  Marshal,  Division  of  Fire  Prevention  &  Investigation 
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Assistant  Chief  Robert  L.  Demmons 
Division  of  Management  Services 
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Assistant  Chief  Alberto  B.  DaCunha 
Division  of  Training 


Assistant  Chief  James  R.  Lynch 
Project  Manager,  Facility  Renovation  Program 
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Assistant  Chief  Arthur  B.  Citron 
Division  of  Airports 


Assistant  Chief  Daniel  E.  Barden 
Division  2 


jangH^*''— -""jjjjy* 


Assistant  Chief  Dave  McCarroll 
Division  2 


Assistant  Chief  Dennis  Callahan 
Division  2  -  Swing 


Assistant  Chief  Gary  L.  Musante 
Division  2 
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Assistant  Chief  William  M.  Shaughnessy 
Division  3 


Assistant  Chief  William  G.  Richardson         Assistant  Chief  Arthur  W.  Kenney,  Jr. 
Division  3  Division  3 


Joseph  A.  Medina 
CHIEF  OF  DEPARTMENT 
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FIRE  COMMISSION 


SAN  FRANCISCO  FIRE  DEPARTMENT 

HEADQUARTERS 

260  Golden  Gate  Avenue 

San  Francisco,  CA  94102 


John  A.  Ertola 
Laurence  D.  Griffin 
Norma  M.  Molinar 
Charles  D.  Morrow 
Thomas  T.  Ng 

Raymond  G.  Connors 


-  President 

-  Vice  President 

-  Commissioner 

-  Commissioner 

-  Commissioner 

-  Fire  Commission  Secretary 


Room  204 


ADMINISTRATION 


Chief  of  Department 

Joseph  A.  Medina 

Deputy  Chief  of  Department 
James  P.  Olson 


Room  225 


Room  225 


Assistant  Deputy  Chief 
Howard  L.  Slater 


Room  209 


Division  of  Fire  Prevention  and  Investigation 
Richard  E.  Condon  -  Fire  Marshal 


Room  327 


Division  of  Support  Services 

Frank  Scales,  Jr.  -  Assistant  Deputy  Chief  II 

Division  of  Management  Services 

Robert  L.  Demmons  -  Assistant  Chief 


Room  210 


Room  3 1 1 


Personnel  Center 

Richard  J.  Seyler  -  Battalion  Chief 

Bureau  of  Engineering  and  Water  Supply 
Steven  I.  Van  Dyke 

Fire  Department  Physician 

Deborah  J  Owen,  M.D. 


Room  3 14 


Room  219 


Room  307 
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Division  1  -  Suppression  (Deactivated  9-23-92) 


Division  2 

Gary  L.  Musante 

Division  3 

William  M.  Shaughnessy 

Division  of  Airports 

Arthur  R.  Citron 

Division  of  Training 

Alberto  B.  DaCunha 

Bureau  of  Equipment 

Gilbert  A.  Moreno 

Bureau  of  Communications 
Gary  J.  Torres 
James  M.  Groshong 


Bureau  of  Investigative  Services 
Vincent  Nolan 


FIRE  DEPARTMENT  CHAPLAINS 
Catholic  Chaplain 

Father  John  Greene 

Father  John  Wester 
Jewish  Chaplain 

Rabbi  Martin  Weiner 
Protestant  Chaplain 

Reverend  James  McCray,  Jr. 


Division  Commander 


Division  Commander 


Station  5 


Station  7 


-  Assistant  Chief 

S.F.  International 
Airport 

-  Assistant  Chief 

2310Folsom 
Street 

-  Special  Services  Officer 

2501  -  25th 
Street 

-  Battalion  Chief  (Ret.  10-01 

-93) 

1003  Turk 

-  Battalion  Chief 

Street 

(Assigned  10-01-93) 

-  Captain 

260  Golden 
Gate  Avenue 

-  St.  Stephen's  Church 

-  Mission  Dolores 

-  Temple  Sherith  Israel 

-  Jones  Memorial  United  Methodist  Church 
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FISCAL 


BUDGET  -  PERSONNEL  COST 


Upon  passage  of  the  1990  Charter  Amendment  (Proposition  D),  a  four-year  Memorandum  of 
Understanding  was  executed  covering  fiscal  years  1991-92  through  1994-95.  No  pay  raise  or 
benefits  were  provided  for  1991-92.  A  five  percent  pay  raise  and  various  other  benefits  were 
provided  for  each  of  the  remaining  years. 

The  annual  survey  of  rates  of  compensation  paid  police  officers/firefighters  employed  in  cities 
in  California  with  a  population  of  350,000  or  more,  is  still  conducted  by  the  Civil  Service  Commission 
in  accord  with  Charter  Section  8.405.  This  survey  is  applicable  to  retired  police  officers/firefighters 
only.  They  receive  the  higher  of  the  pay  raise  based  on  the  survey  or  the  terms  of  the  MOU 
applicable  to  active  police  officers/firefighters. 


Personnel  Costs 


Revised  Budget 
Actual  Expended 


1992-1993 
$81,650,254 
$80,508,158 


1993-1994 
$86,190,244 
$85,046,229 


Increase 
(Decrease) 
$4,539,990 
$4,538,071 


Budget  -  Data 


During  1993-1994,  budget  allowances  and  expenditures  compared  to  1992-1993 


for  the  Fire  Department  were  as  follows: 


Revised  Budget 
Actual  Expended 


1992-1993 

$141,853,249 

$137,199,192 


1993-1994 

$132,401,146 

$131,050,083 


Increase 
(Decrease) 
($9,452,103)* 
($6,149,109)* 


*Decrease  primarily  due  to  reduction  in  City's  share  of  retirement  costs  from  40%  of  salary  to  19.5% 
of  salary. 

Expenditure  categories  and  percentages  are  as  follows: 


Personal  Services  and  Fringe  Benefits 

$118,869,003 

90.71% 

Professional  Services 

740,255 

0.56% 

Contractual  &  Current  Services 

336,652 

0.26% 

Travel/Training 

54,321 

0.04% 

Telephone 

250,836 

0.19% 

Materials  and  Supplies 

851,913 

0.65% 

Fixed  Charges 

30,317 

0.02% 

Equipment  Purchases 

1,823,008 

1.39% 

Services  of  Other  Departments 

8,093,778 

6.18% 

TOTA  L 

$131,050,083 

100.00% 
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Recapitulation  of  Budget  Allowances  and  Expenditures. 

Under/(Over) 

Description 

Budget 

Expended 

Expended 

Personnel  Salary  and  Wages 

Permanent  Salaries  -    Misc. 

$3,271,221 

$3,065,758 

$205,463 

Permanent  Salaries  -  Uniform 

75,816,178 

76,090,530 

(274,352) 

Permanent  Salaries  -  Craft 

777,077 

777,077 

0 

Premium  Pay 

2,023,327 

1,553,968 

469,359 

Temporary  Salaries 

288,911 

108,148 

180,763 

Overtime  -  Misc. 

54,927 

54,927 

0 

Overtime  -  Uniform: 

Overtime  -  City 

2,881,969 

2,546,258 

335,711 

Overtime  -  AP  &  Port 

1,076,634 

849,563 

227,071 

Holiday  Pay 

2,240,295 

2,240,295 

0 

Mandatory  Fringe  Benefits 

31,447,890 

31,582,479 

(164,589) 

Subtotal 

119,878,429 

118,869,003 

1,009,426 

Non-Personnel  Services 

Professional  Services 

963,210 

740,255 

222,955 

Contractual  &  Current  Services 

343,833 

336,652 

7,181 

Travel/Training 

38,198 

54,321 

(16,123) 

Telephone 

250,000 

250,836 

(836) 

Materials  and  Supplies 

859,573 

851,913 

7,660 

Fixed  Charges  (Merit  Awards,  dues) 

30,874 

30,317 

557 

Equipment  Purchases/Leases 

1,880,785 

1,823,008 

57,777 

Services  of  Other  Departments 

Police 

22,563 

22,562 

1 

Health  Dept.  - 

SFGH/HazMat/Medical  Examiner    1 89,91 7 

182,086 

7,831 

Electricity 

38,750 

47,445 

(8,695) 

Central  Shops 

2,247,385 

2,300,510 

(53,125) 

Human  Resources  -  Mgt. 

18,605 

18,605 

0 

Human  Resource  -  Exam. 

494,000 

471,582 

22,418 

Water  Department 

28,000 

13,500 

14,500 

DPW  -  Street  Cleaning 

1,318 

1,318 

0 

DPW  -  Sewer  Service  Charges 

48,506 

75,423 

(26,917) 

DPW  -  Building  Repair 

389,320 

412,102 

(22,782) 

Light,  Heat,  and  Power 

377,814 

377,813 

1 

Toxic  Waste  &  Hazardous  Materials 

54,200 

54,199 

1 

Retirement-Worker's  Compensation 

4,028,947 

3,836,088 

192,859 

Controller  -  ISD 

29,061 

37,625 

(8,564) 

CAO  -  Insurance  and  Risk  Reduction 

15,000 

5,409 

9,591 

Purchasing-Reproduction/Mailing 

71,283 

135,971 

(64,688) 

Real  Estate  Service 

540 

540 

Port  Commission 

101,035 

101,000 

35 

TOTAL                                              $132,401,146 

$131,050,083 

$1,351,063 
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Department  Revenues 

Estimated  revenues  and  amounts  collected  during  1993-1994  were  as  follows: 
ACCOUNT     DESCRIPTION  ESTIMATED  COLLECTED 


7099 

Other  Gov't  Charges 

$4,670 

7166 

Posting  Fee 

$87,253 

7168 

Fire  Plan  Checking 

781,384 

625,586 

7169 

Fire  Inspection  Fees 

226,649 

228,732 

7170 

High  Rise  Fire  Inspection  Fee 

472,272 

480,661 

7171 

SFFD  Tax  Coll  Renewal  Fee 

411,152 

415,652 

7172 

SFFD  Original  Filing/Posting  Fee 

54,969 

139,158 

7173 

Fire  Code  Reinspection  Fee 

32,782 

7192 

Roof  Damage  Cover  Rental 

609 

28 

Misc.  Service  Charges 

64,069 

56,019 

Hazard  Matl  Storage  Permit  Fee 

78 

TOTAL 

$2,098,357 

$1,983,366 
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SAN  FRANCISCO  FIRE  DEPARTMENT 
AUTHORIZED  PERSONNEL  BUDGET  -  1993-1994 


NON-UNIFORMED  PERSONNEL 
CONSENT  DECREE: 


PREVENTION: 


INVESTIGATION: 
SUPPORT  SERVICES: 


ADMINISTRATION: 


1  1203  Personnel  Technician 

1  1233  EEO  Programs  Specialist 

1  1231  Asst.  Manager,  EEO  Programs 

1  1244  Sr.  Personnel  Analyst 

3  1242  Personnel  Analyst 

1  1246  Princ.  Personnel  Analyst 

1  1248  Asst.  Div.  Mgr .,  Personnel 

1  1446  Secretary  II 

1  1808  MIS  Technician  I 

1  1424  Clerk  Typist 

3  1426  Sr.  Clerk  Typist 

1  1446  Secretary  II 

1  1450  Executive  Secretary  I 

2  5215  Fire  Protection  Engineer 
17  628 1  Fire  Safety  Inspector  n* 

1  1426  Sr.  Clerk  Typist 

1  1450  Executive  Secretary  I 

1  1924  Materials  &  Supplies  Supv. 

1  5362  Civil  Engineer  Asst.  II 

1  7205  Chief  Stationary  Engineer 

1  7230  Water  System  Supv. 

1  7323  Water  System  Asst.  Supv. 

3  7334  Stationary  Engineer 

1  7335  Sr.  Stationary  Engineer 

8  7338  Utility  Plumber 

1  A712  Hydrant  Service  Person 

2  7514  General  Laborer 

5  0160  Member,  Fire  Commission 

1  1202  Personnel  Clerk 

1  1204  Sr.  Personnel  Clerk 

2  1220  Payroll  Clerk 

2  1222  Sr.  Payroll  &  Personnel  Clerk 

1  1224  Princ.  Payroll  &  Pers.  Clerk 

2  1424  Clerk  Typist 

2  1426  Sr.  Clerk  Typist 

1  1446  Secretary  II 
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TRAINING: 


1450  Executive  Secretary  I 
1454  Executive  Secretary  HI 
1540  Secretary,  Fire  Commission 
1652  Sr.  Accountant 
1654  Principal  Accountant 
1708  Sr.  Telephone  Operator 
1819  MIS  Specialist  IE 
1 842  Management  Assistant 
1 844  Sr.  Management  Assistant 
1880  Chief  of  Systems 
2230  Physician  Specialist  (P/T) 
2232  Sr.  Physician  Specialist 

1426  Sr.  Clerk  Typist 


Total  Non-Uniformed  Personnel         89 
Total  Uniformed  Personnel  1 505 

TOTAL  Department  Personnel        1594 


One  6281  is  assigned  to,  and  funded  by,  DPH 
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SEPARATIONS  FROM  SERVICE  -  UNIFORMED  FORCE 


Rank/Name 


(See  page  10  for  description  of  separation) 

Effective  Date  Type  of  Separation 


H50  Assistant  Chief 
John  J.  Hickey 

Jul.  06,  1993 

Ind.  Dis. 

H40  Battalion  Chief 

Joseph  F.  McCarthy 
Dennis  F.  Fauss 
Robert  W.  Moser 
Paul  A.  Malfatti 
Gary  J.  Torres 

Jul.  10,  1993 
Aug.  18,  1993 
Jul.  23,  1993 
Oct.  01,  1993 
Oct.  01,  1993 

S 

Ind.  Dis. 

Ind.  Dis. 

S 
S 

H30  Captain 

John  D.  Carroll 
Francis  G.  Loughran 
Robert  J.  Tully 
Thomas  J.  O'Callaghan 

Jul.  06,  1993 
Sep.  11,  1993 
Dec.  11,  1993 
Apr.  09,  1994 

Ind.  Dis. 
Ind.  Dis. 
Ind.  Dis. 
Ind.  Dis. 

H28  Lieutenant.  Division  of  Training 

King  R.  Cevolani                     Aug.  21,  1993 

S 

FI20  Lieutenant 

James  P.  Gilleran 
Francis  S.  Jones 
Jerry  E.  Butler 
Harry  L.  Conry 
James  P.  Lyons 
Harry  J.  Vogl 

Jul.  10,  1993 
Jul.  03,  1993 
Aug.  17,  1993 
Aug.  25,  1993 
Jan.  14,  1994 
Jan.  02,  1994 

Ind.  Dis. 
Ind.  Dis. 
Death 

S 

s 
s 

H10  Chiefs  Aide 

Frank  Batmale 
James  M.  Ahern 
John  M.  Johnstone 
Robert  E.  Blanchard 

Jul.  06,  1993 
Sep.  25,  1993 
Oct.  12,  1993 
Mar.  12,  1994 

s 

Ind.  Dis. 
Ind.  Dis. 
S 

H4  Inspector 

Gilbert  L.  Aymeric 

Jul.  14,  1993 

S 

H2  Firefiehter 

John  P.  Hegarty 
Victoria  A.  Hayden 
Justin  P.  Smith 
Micheal  C.  Helgeson 

Jul  07,  1993 
Aug.  20,  1993 
Sep.  29,  1993 
Aug.  01,  1993 

s 

Death 
Death 

Vesting 
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Rank/Name 

Effective  Date 

H2  Firefighter 

Stanley  C.  Rokes 

Sep.  21,  1993 

Thomas  J.  Collins 

Oct.  14,  1993 

Paul  E.  Butler 

Nov.  05,  1993 

Brian  Barbaria 

Dec.  15,  1993 

Douglas  0.  Robbins 

Dec.  04,  1993 

James  J.  Corrigan 

Jun.  30,  1992 

Elaine  E.  Enochs 

Oct.  28,  1993 

Theodore  Gold 

Jan.  07,  1994 

Robert  J.  Sirsois 

Jan.  03,  1994 

Denis  Whooley 

Jan.  04,  1994 

Daniel  J.  Fraze 

Feb.  21,  1994 

Patricia  A.  Murray 

Mar.  20,  1994 

Anthony  W.  Thomas 

Apr.  01,  1994 

Raima  Bieschke 

Apr.  05,  1994 

Larry  J.  Sozzi 

May  02,  1994 

Erica  Jensen 

Jun.  29,  1994 

David  T.  Lee 

Jun.  29,  1994 

Jonathan  E.  Pettey 

Jun.  29,  1994 

Julie  A.  Teupel 

Jun.  29,  1994 

Joseph  W.  Grealish 

May  24,  1994 

Elizabeth  L.  Moyer 

Jun.  29,  1994 

William  A.  Rapp 

May  01,  1994 

Type  of  Separation 


Ind.  Dis. 

Death 

Ind.  Dis. 

Ind.  Dis. 

Ind.  Dis. 

Ind.  Dis. 

Res. 

Ind.  Dis. 

Ind.  Dis. 

S 

Death 

Term. 

Term. 

Term. 

Ind.  Dis. 

Term. 

Term. 

Term. 

Term. 

Res 

Term. 

Ind.  Dis. 
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TOTAL  UNIFORMED  FORCE  SEPARATIONS 


Retirement  (Service) 

12 

Retirement  (Ind.  Dis.) 

20 

Retirement  (Vesting) 

1 

Resignation  (Res.) 

2 

Termination  (Term.) 

8 

Death 

5 

Total    48 
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APPOINTMENTS  -  UNIFORMED 

1993-1994 

Rank/Name 

Tvpe  of  Appointment 

Effective  Date 

H50  Assistant  Chief 

David  F.  McCarroll 

Lim.  Ten.  (fr.  NCS) 

Oct.  20,  1993 

Arthur  R.  Citron 

Lim.  Ten.  (fr.  NCS) 

ii 

Alberto  B.  DaCunha 

Lim.  Ten.  (fr.  NCS) 

H 

Robert  L.  Demmons 

Lim.  Ten.  (fr.  NCS) 

ii 

H40  Battalion  Chief 

Albert  L.  Thuesen 

NCS 

Sep.  25,  1993 

Raymond  Balzarini 

NCS 

ii 

Aaron  C.  Stevenson 

NCS 

H 

Patrick  White 

NCS 

Oct.  04,  1993 

Mark  J.  Barbano 

NCS 

" 

Paul  D.  Jones 

Lim.  Ten.  (fr.  NCS) 

Oct.  20,  1993 

John  F.  Harrington 

Lim.  Ten.  (fr.  NCS) 

" 

James  R.  Cavellini 

Lim.  Ten.  (fr.  NCS) 

ii 

Joseph  J.  Mazeau 

Lim.  Ten.  (fr.  NCS) 

■1 

Thomas  M.  Velasquez 

Lim.  Ten.  (fr.  NCS) 

ii 

Charles  H.  Krieger 

NCS 

ii 

Frank  R.  Treanor 

NCS 

H 

Rod  Bennett 

NCS 

M 

Frank  T.  Cardinale 

NCS 

ii 

Anthony  M.  Simi 

NCS 

H 

John  J.  Lee 

NCS 

ii 

Ozell  Austin 

NCS 

ii 

Kevin  J.  Gonzalves 

NCS 

M 

Johnny  R.  Lo 

NCS 

H 

Albert  L.  Thuesen 

Lim.  Ten.  (fr.  NCS) 

Mar.  25,  1994 

Raymond  Balzarini 

Lim.  Ten.  (fr.  NCS) 

ii 

Aaron  C.  Stevenson 

Lim.  Ten.  (fr.  NCS) 

" 

Patrick  W.  White 

Lim.  Ten.  (fr.  NCS) 

Apr.  04,  1994 

Mark  J.  Barbano 

Lim.  Ten.  (fr.  NCS) 

" 

Charles  H.  Krieger 

Lim.  Ten.  (fr.  NCS) 

Apr.  20,  1994 

Frank  R.  Treanor 

Lim.  Ten.  (fr.  NCS) 

" 

Rod  Bennett 

Lim.  Ten.  (fr.  NCS) 

H 

Frank  T.  Cardinale 

Lim.  Ten.  (fr.  NCS) 

ii 

Anthony  M.  Simi 

Lim.  Ten.  (fr.  NCS) 

H 

John  J.  Lee 

Lim.  Ten.  (fr.  NCS) 

ii 

Ozell  Austin 

Lim.  Ten.  (fr.  NCS) 

n 

Kevin  J.  Gonzalves 

Lim.  Ten.  (fr.  NCS) 

■I 

Johnny  R.  Lo 

Lim.  Ten.  (fr.  NCS) 

H 
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HBO  Captain 

Rene  H.  Revel  Sep.  25,  1993 

John  E.  Sweeney  " 

Mark  S.  Kearney  " 

Gary  S.  Leal 

Roland  D.  Lee 

Roger  J.  Wilhelm  Sep.  29,  1993 

Michael  W.  Bonnel 

Thomas  A.  Siragusa  " 

Sam  C.  Harper 

Ronald  A.  Rodriguez  " 

JimmieBraden  Oct.  04,  1993 

Anthony  P.  Avalos  " 

Michael  S.  Kearney  Jan.  17,  1994 

H28  Lieutenant.  Division  of  Training 

Joseph  N.  Wilson  Perm.  Exempt  Aug.  11,  1993 

James  D.  Holthaus  Perm.  Exempt  Oct.  04,  1993 

H20  Lieutenant 

William  J.  Bartels  Aug.  07,  1993 

Edward  H.  ODonnell 

David  A.  Carroll 

Matias  P.  Cobo 

Kevin  D.  Taylor 

Wayne  LLile  Sep.  27,  1993 

David  R.  Sullivan 

Donald  L.  Frediani  " 

Stephen  K.  Gritsch 

James  A.  Outley 

Edward  J.  Arce 

Curtis  N.  Young  " 

Matthew  V.  Plescia  Sep.  30,  1993 

James  G.  Riemer 

Michael  E.  Murphy 

Allan  J.  Leonard 

Harry  T.  Pinkard  " 

Michael  R.  Ahumada 

Jay  E.  Caiman  " 

Patrick  K.  Mullaney  Oct.  04,  1993 

Ronald  J.  Van  Pool 

Kevin  M.  Burke 
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H20  Lieutenant  (continued) 

Reid  K.  Sheridan  Oct.  04,  1993 
William  G.  Landivar  " 

Edward  A.  Roland 
Todd  L.  Kawaguchi  " 

H10  Chiefs  Aide 

John  A.  Melanephy  Perm.  Exempt  May  21,  1994 

Lawrence  F.  Murray  Perm.  Exempt 

Raemona  E.  McGregor  Perm.  Exempt 

Edmund  G.  Dea  Perm.  Exempt 

Alfred  Rizotto  Perm.  Exempt 

Tyrone  Pruitt  Perm.  Exempt 

Gregory  K.  Owyang  Perm.  Exempt 

Denise  Newman  Perm.  Exempt 

Charles  Crane  Perm.  Exempt  Jun.  13,  1994 

H32  Captain.  Division  of  Fire  Prevention  and  Investigation 

William  P.  Jovick  NCS  Sep.  30,  1993 

William  P.  Jovick  Lim.  Ten.  (fr.  NCS)  Mar.  30,  1993 

H24  Lieutenant.  Bureau  of  Fire  Investigation 

Elmer  R  Carr  NCS  Jul.  10,  1993 

Elmer  R  Carr  Jun.  18,  1994 

H22  Lieutenant.  BFP 

Ariston  S.  Armada  NCS  Sep.  30,  1993 

Kenneth  R.  Cereghino  NCS  " 

Arthur  Cofresi  NCS  Feb.  14,  1994 

Ariston  S.  Armada  Lim.  Ten.  (fr.  NCS)  Mar.  30,  1994 

Kenneth  R.  Cereghino  Lim.  Ten.  (fr.  NCS) 
Thomas  E.  Harvey  Jun.  18,  1994 

John  A.  Sudano  " 

Edward  F.  DeCossio  " 

Kenneth  R.  Cereghino  " 

Ariston  S.  Armada 

H6  Investigator 

Peter  J.  Schembri  Returned  to  Jun.  18,  1994 

Charles  R.  Rapp  "  " 
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H4  Inspector 

James  D.  McCoy 

NCS 

Feb.  14,  1994 

Bert  M.  Reyes 

NCS 

Feb.  14,  1994 

Arthur  Cofresi 

Returned  to 

Jun.  18,  1994 

H2  Firefighter 

Henry  Tarn 

Reinst. 

Jul.  01,  1993 

Nancy  Allan 

Sep.  27,  1993 

Jennifer  Mathews 

■I 

Catherine  Conway 

ii 

Helen  Horvath 

n 

Alexandra  Alexander 

H 

Elaine  Enochs 

■I 

Sofia  Mathews 

ii 

Lenette  Thompson 

ii 

Michele  Li 

H 

Seth  Rubenstein 

H 

Thomas  Haney 

■I 

Jay  Cleland 

ii 

David  Gordon 

ii 

Matthew  Scola 

H 

Sean  Johnston 

n 

Michael  Charlton 

n 

Anthony  Thomas 

ii 

Franco  Calzolai 

H 

Christopher  Salas 

ii 

Raymond  Poydessus 

ii 

Eric  Botelho 

H 

Ricky  Yee 

ii 

John  Kosta 

ii 

Arnold  Woo 

ii 

Wayne  Wong 

it 

David  Amituanal 

■I 

Derek  Wing 

ii 

Michael  Carion 

ii 

Sueon  Wong 

H 

Michael  Magalong 

ii 

Ranna  Bieschke 

Jan.  24,  1994 

Jeanine  Nicholson 

" 

Christine  Rhodes 

" 

Patricia  Murray 

" 

Rochelle  Crawford 

" 

Berglioth  Mathews 

" 

Paul  McDonagh 

" 

Thorin  Shattuck 
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H2  Firefighter  (continued) 

Frederick  Passler  Jan.  24,  1994 

Dennis  O'Neill 

Thomas  Oertli  " 

Gary  Altenberg  " 

Ethan  Banford 

Donald  Peoples 

Edward  Londono  " 

Erick  Martinez  " 

Shane  Francisco  " 

Kerry  Lau  " 

Jerry  Chiang  " 

Morgan  Lee  " 

Theodore  Tarn  " 

Edward  Labrado  " 

Edward  Chu 

George  Nonomura  " 

MelanieJ.  Stapper  May  23,  1994 

Julie  A.  Teupel  " 

Erica  L.  Jensen  " 

Cynthia  H.  Rickert 

Elizabeth  L.  Moyer  " 

Carisa  CKelly 

Andrew  J.  Birkhoff 

Michael  Ferry  " 

Joshua  I.  Dicker  " 

Richard  B.  Faust  " 

Joseph  S.  Certain,  Jr. 

Michael  D.  Jones  " 

Jim  Hall,  JH 

Jose  L.  Velo 

Kevin  J.  Pardini  " 

Pablo  Siguenza  " 

Jonathan  E.  Pettey  " 

Victor  T.  Baliao 

Jimmy  W.  Yee  " 

Wallace  Lowe  " 

David  T.  Lee 

Herman  J.  Woo  M 

Kevyn  P.  Kashima  " 

Vincent  A.  Pampanin  " 
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SEPARATIONS  FROM  SERVICE  -  CIVILIAN 


Rank/Name  Effective  Date 

5362  Civil  Engineering  Assistant  II 

Gordon  P.  Mak  Jun.  30,  1994 


2230  Physician  Specialist  (Part-time) 

OdeliaBraun  Jun.  30,  1994 

1654  Principal  Accountant 

Panfilo  T.  Pangilinan  Jul.  01,  1993 


1650  Accountant 

Frank  Domingo  Aug.  16  1993 

MilagrosP.  Alcantara  Jan.  07,  1994 

1446  Secretary  II 

Arietta  Branchcomb  May  13,  1994 


Type  of  Separation 


Involuntary  lv. 
(lack  of  funds) 

Involuntary  lv. 
(retrenchment) 

Involuntary  lv. 


Involuntary  lv. 
Involuntary  lv. 
(lack  of  funds) 

Res. 
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APPOINTMENTS  -  CIVILIAN 

Rank/Name 

Type  of  Appointment 

Effective  Date 

7250  Utility  Plumber  Supervisor  I 
William  W.  Gunn 

Feb.  24,  1994 

7334  Stationary  Engineer 
Gerald  Winsor 
Paul  A.  Kerrigan 

NCS  (As  needed) 
NCS  (As  needed) 

Dec.  16,  1993 
Jun.  30,  1994 

1 808  Management  Information  Systems  Tech.  I 

Lailani  Naval                                      Lim.  Ten.  (fr.  NCS) 

Jul.  19,  1993 

1708  Senior  Telephone  Operator 
Greg  Foss 

NCS  (As  needed) 

Dec.  16,  1993 

1654  Principal  Accountant 
Juan  E.  A.  Braganza 

Jul.  01,  1993 

1650  Accountant 

Frank  Domingo 
Milagros  P.  Alcantara 

TCS 
TCS 

Jul.  01,  1993 
Aug.  17,  1993 

1426  Senior  Clerk  Tvpist 
William  T.  Cope 

TCS 

Aug.  9,  1993 

1246  Principal  Personnel  Analyst 
Denise  Cannonier 

Lim.  Ten.  (fr.  NCS) 

Jul.  06,  1993 
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DISABILITY  INJURIES 


1992-93 


1993-94 


Change 


Total  Injuries 

613 

538 

-75 

Lost  Work  Day  (LWD)  Injuries 

461 

416 

-45 

LWD 

14,736 

13,867 

-869 

LWD  per  LWD  Injuries 

31.97 

33.33 

+1.36 

Lost  Work  Dav  Injuries 

1992-93 

1993-94 

Injuries 

LWD 

] 

Injuries 

LWD 

Engine  Companies 

215 

6,918 

200 

5,711 

Truck  Companies 

149 

4,775 

129 

4,317 

Rescue  Companies 

17 

343 

12 

759 

Airport  Companies 

15 

358 

12 

729 

Division  1-2-3 

8 

221 

4 

159 

All  Battalions 

19 

617 

25 

522 

Fireboat  Company 

1 

21 

2 

59 

Fire  Prevention  &  Investigation 

7 

248 

14 

656 

Others 

30 

1,235 

18 

955 

TOTAL 


461 


14,736 


416 


13,867 


When  Injury  Occurred 


9. 


Fires 

Other  Emergencies 

On  Department  Property 

Drills,  Off  Department  Property 

Inspection  Work 

Emergency  Vehicular  Movement 

Non-Emergency  Vehicular 

Movement 
Routine  Duties  (Auxiliary  Ser.) 
Not  Otherwise  Classified 


10.  Drill  Tower  (Training) 


TOTAL 


1992-93 

1993-94 

With 

Without 

With 

Without 

LWD 

LWD 

LWD 

LWD 

205 

51 

179 

46 

85 

29 

67 

11 

113 

33 

96 

41 

6 

5 

13 

2 

3 

2 

3 

0 

12 

2 

26 

2 

3 

0 

7 

0 

16 

8 

11 

1 

16 

22 

12 

17 

2 

0 

2 

2 

461 


152 


416 


122 
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1992-93 

1993-94 

With 

Without 

With 

Without 

Part  of  Parts  of  Bodv  Injured 

LWD 

LWD 

LWD 

LWD 

1.    Eye 

15 

6 

6 

1 

2.    Head 

12 

7 

14 

11 

3.    Neck  (except  resp.  system) 

20 

5 

25 

4 

4.    Shoulder 

44 

15 

37 

9 

5.    Arm 

13 

5 

14 

3 

6.    Elbow 

16 

5 

18 

7 

7.    Wrist 

7 

3 

7 

7 

8.    Hand 

38 

21 

45 

19 

9.    Back 

140 

18 

128 

13 

10.  Leg 

36 

8 

28 

10 

11.  Knee 

61 

15 

71 

13 

12.  Ankle 

16 

6 

20 

3 

13.  Foot 

23 

7 

17 

3 

14.  Trunk 

25 

1 

17 

2 

15.  Respiratory  System 

7 

2 

5 

0 

16.  Chest  pains 

7 

0 

4 

4 

17.  Stress 

0 

0 

3 

0 

18.  Not  otherwise  classified 

4 

34 

3 

25 

Nature  of  Injury 

1 .    Burns  and  Chemical  Burns 

except  eyes 

12 

5 

16 

5 

2.    Burns,  eyes 

1 

0 

0 

0 

3.    Foreign  body  in  eye  or  eye 

irritation 

8 

3 

5 

1 

4.    Strains  -  sprains 

300 

56 

293 

52 

5.    Bruises  and  contusions 

51 

16 

35 

13 

6.    Hernias 

1 

0 

0 

0 

7.    Lacerations 

29 

15 

22 

12 

8.    Punctures 

5 

13 

1 

9 

9.    Dislocations 

1 

0 

1 

0 

10.  Fractures  and  suspected  fractures 

i    14 

2 

15 

6 

1 1 .  Respiratory  system  and  smoke 

. 

inhalation 

10 

0 

4 

1 

12.  Dermatitis  (skin  disorder) 

4 

1 

4 

0 

13.  Cardio-vascular 

10 

1 

8 

0 

14.  Stress 

0 

0 

3 

0 

15.  Not  otherwise  classified 

15 

40 

12 

24 
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1992-93 

1993-94 

With 

Without 

With 

Without 

What  Injured  was  doing 

LWD 

LWD 

LWD 

LWD 

1 .  Handling  hose 

79 

18 

75 

17 

2.  Handling  ladders 

32 

2 

22 

7 

3.  Handling  axes 

14 

2 

10 

3 

4.  Handling  ceiling  hooks 

1 

1 

8 

3 

5.  Handling  Gleeson  Valves 

2 

0 

3 

1 

6.  Handling  salvage  covers 

2 

0 

2 

0 

7.  Handling  other  tools  and 

equipment 

51 

15 

44 

16 

8.  Handling  other  objects 

19 

8 

20 

5 

9.  Ventilating 

9 

2 

8 

3 

10.  Overhauling 

22 

14 

15 

4 

1 1 .  Rescue  Work 

55 

22 

50 

11 

12.  Locating  Fire 

13 

7 

14 

1 

13.  Directing  Operations 

6 

1 

9 

1 

14.  Controlling  refrigeration  break 

0 

0 

0 

0 

15.  Servicing  or  operating  apparatus     9 

1 

7 

0 

16.  Inspection  work 

2 

3 

5 

0 

17.  Involved  in  vehicular  collision 

3 

1 

6 

0 

18.  Getting  on  or  off  apparatus 

42 

2 

55 

3 

19.  Ascending  or  descending 

27 

2 

9 

2 

20.  Sliding  down  pole 

5 

1 

7 

1 

21.  Exercising 

20 

5 

9 

6 

22.  Performing  duties  allied  to 

cooking 

6 

3 

3 

3 

23 .  Not  otherwise  classified 

42 

42 

35 

35 

How  Injurv  Occurred 

1 .    Struck  against 

46 

21 

45 

13 

2.    Stepped  on 

0 

5 

3 

4 

3.    Struck  by 

41 

17 

20 

13 

4.    Caught  in,  on,  or  between 

11 

2 

11 

3 

5.    Tripped,  slipped,  or  fell 

134 

21 

125 

20 

6.    Lifting  or  moving 

159 

25 

141 

20 

7.    Overexertion 

114 

4 

24 

14 

8.    Wetting 

1 

1 

2 

0 

9.    Exposure  to  temperature 

extremes 

4 

1 

2 

2 

10.  Inhalation 

9 

1 

4 

0 

1 1 .  Irritation 

11 

3 

6 

1 

12.  Absorption 

0 

0 

0 

0 
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1992-93 

1993-94 

With 

Without 

With 

Without 

How  Iniurv  Occurred 
(Continued) 

LWD 

LWD 

LWD 

LWD 

13.  Contact-electrically  charged 

objects 

14.  Contact-heated  objects  and 
heated  water 

0 

7 

1 
3 

0 

5 

0 
3 

15.  Grasped 

16.  Explosions 

17.  Backdrafts 

0 

1 
2 

4 
0 
1 

0 
0 

0 

0 
0 
0 

18.  Not  otherwise  classified 

21 

42 

30 

31 

TOY  PROGRAM 

The  San  Francisco  Firefighters  Toy  Program  successfully  completed  its  44th  year  of  providing 
toys  to  underpriviliged  children  in  San  Francisco.  With  the  support  of  the  San  Francisco  Community 
providing  us  with  toys  and  monetary  donations,  we  were  able  to  give  toys  to  families  with  children 
who  would  not  have  otherwise  known  the  joy  of  Christmas. 

Our  program  could  not  have  survived  without  the  widespread  support  within  the  San 
Francisco  Fire  Department.  Active  off-duty  and  retired  firefighters  and  their  families  put  in  over 
10,000  hours  of  volunteer  time  to  ensure  the  success  of  the  program.  They  spent  their  time 
collecting,  sorting,  and  giving  out  toys  to  families.  In  addition,  they  attended  many  social  events, 
such  as  corporate  Christmas  parties,  which  brought  in  many  of  the  much  needed  toys. 

Our  goal  remains  the  same:  to  provide  underprivileged  families  with  toys  during  the  Holiday 
Season.  Due  to  dire  financial  times,  we  now  see  more  families  turning  to  our  program  for  assistance. 
We  believe  all  children  should  have  a  special  Christmas. 

The  1993  Christmas  Season  was  our  biggest  season  ever.  Our  volunteers  distributed  250,000 
toys.  We  began  handing  out  toys  on  November  1 5  and  worked  straight  through  until  Christmas  Eve. 


Families  served: 


9436 


Children  served: 


40,000 


Although  we  do  not  accept  applications  from  groups,  the  requests  were  endless.  We  felt  it 
necessary  to  provide  toys  to  groups  who  fit  the  following  categories,  children  in  homeless  sh.    ?rs; 
battered  women's  shelters;  and  children  with  AIDS.  For  various  reasons,  these  groups  had  n       ier 
access  to  toys. 

Children  in  groups  served:       14,890 
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Our  season  officially  began  on  November  10,  1993  with  our  annual  volunteer  luncheon.  We 
began  the  unofficial  season  during  the  summer  soliciting  new  office  systems,  such  as  a  computer  and 
phones.  We  received  two  computers  and  a  fax  machine  from  Bank  of  America,  which  was  a  much 
needed  step  up  from  our  previous  system.  Pacific  Telesis  donated  new  phones  that  were  installed 
before  the  Christmas  rush.  Fortunately,  these  corporations  came  through  for  us,  so  we  could  get 
what  we  needed  and  keep  our  costs  down  at  the  same  time. 

Many  of  the  volunteers  began  working  on  the  dormitory  area  of  old  Station  19  by  clearing  it 
out  to  use  as  a  toy  sorting  room.  This  new  system  came  in  very  handy.  As  soon  as  toys  came  in,  they 
were  quickly  sorted  into  appropriate  categories.  We  also  made  some  changes  in  the  toy  distribution 
system.  In  an  effort  to  establish  a  more  effective  system  for  the  volunteers,  we  developed  a  two  door 
system  where  recipients  would  submit  their  acceptance  card  in  one  room  and  wait  to  receive  toys  in 
the  next  room.  This  new  sytem  relieved  much  of  the  pressure  for  both  the  volunteers  and  those 
waiting.  A  generous  donation  from  Stolte  Construction  Company  allowed  us  to  make  improvements 
in  certain  areas  of  the  Station. 

Most  of  our  other  toy  distribution  systems  remained  the  same  and  as  efficient  as  always.  We 
continued  to  use  old  Firehouse  #4  as  our  barrel  distribution  center.  Barrels  were  painted,  decorated, 
and  stored  there. 

We  were  invited  to  be  beneficiaries  of  many  important  Holiday  Season  kick-offs.  We  began 
with  the  Embarcadero  Center  building  lighting  ceremony.  The  Embarcadero  Center  donated  $10,000 
to  our  program.   Soon  following,  we  attended  the  Pier  39  Tree  Lighting  event.  This  event  brought  us 
much  more  publicity  than  actual  toy  donations. 

In  addition  to  our  annual  Christmas  caroling  toy  drive  with  KJAZ,  which  brought  in  many 
monetary  donations,  we  were  chosen  as  charity  of  the  month  by  radio  station  KFRC.  KFRC  ran 
public  service  announcements  every  hour  during  the  month  of  December  in  addition  to  setting  up  toy 
collection  events  all  over  the  Bay  Area.  The  donation  of  airtime  by  KFRC  has  been  calculated  at 
$102,000,  which  greatly  increased  public  awareness  of  our  program. 

On  November  30th,  the  BOMA  kicked-off  their  toy  drive.  Everyone  at  BOMA  once  again 
brought  in  many  toys  to  benefit  the  program,  over  50,000  toys  this  year.  Our  relationship  with 
BOMA  has  become  quite  necessary  for  the  success  of  our  program. 

The  amount  of  support  we  received  from  the  San  Francisco  community  was  endless.  Toy 
drives  were  sponsored  by  many  different  groups,  from  schools  to  law  firms  to  restaurants  and  many 
more.  We  placed  over  400  barrels  throughout  the  city,  in  addition  to  the  300  BOMA  barrels.  These 
barrels  brought  in  most  of  the  250,000  toys  we  handled  during  the  Holidays. 

We  believe  1993  was  another  successful  year  for  us.  Everyone  who  helped  out  enjoyed  doing 
what  they  could  for  underpriviliged  families  in  the  San  Francisco  community.  We  wrapped  up  the 
year  with  our  annual  Thank  You  Dinner.    Over  250  of  our  volunteers  attended  to  commend  them- 
selves on  another  "job  well  done." 
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We  are  now  preparing  for  the  1994  Christmas  Season.  Many  toys,  which  came  in  too  late, 
have  already  been  stored  from  last  year.  Each  year  we  have  a  difficult  time  finding  toys  to  distribute 
to  families  in  November  because  most  people  do  not  think  about  donating  toys  until  December.  Since 
we  have  been  forced  to  move  up  our  kick-off  date  to  November  15,  we  must  be  sure  to  have  toys  set 
aside.  In  addition,  during  the  summer,  we  will  purchase  some  toys  at  a  discount  from  Wisconsin 
Toys. 

We  deeply  appreciate  the  wonderful  support  we  have  received  from  local  Fire  Departments, 
S.F.  Firefighters  Local  798,  SFFD  headquarters,  and  the  citizens  of  San  Francisco.  We  would  not 
have  had  a  successful  year  without  this  support  which  allows  our  organization  to  flourish.  We  thank 
everyone  and  look  forward  to  another  successful  Holiday  Season  in  1994. 


PIONEER  MEMORIAL  MUSEUM 
ST.  FRANCIS  HOOK  &  LADDER  SOCIETY 

The  St.  Francis  Hook  and  Ladder  Society  was  founded  in  1973  over  a  dinner  table 
conversation  among  four  SFFD  firefighters,  and  was  incorporated  as  a  non-profit  entity  in  1974. 
Since  then,  its  special  role  as  the  official  historical  arm  of  the  San  Francisco  Fire  Department  was 
formally  recognized  through  separate  resolutions  of  the  San  Francisco  Fire  Commission  and  the 
Board  of  Supervisors  of  the  City  and  County  of  San  Francisco.  Indeed,  as  if  to  reinforce  its  link  with 
the  past,  its  name  is  derived  from  one  of  the  colorful  volunteer  firefighting  companies  of  the  Gold 
Rush  era,  "St.  Francis  Hook  and  Ladder  Company  #1 ."  Its  mission  today  is  to  acquire,  restore  and 
display  apparatus,  photos  and  memorabilia. 

Perhaps  the  Society's  most  visible  manifestation  is  the  SFFD  Pioneer  Memorial  Museum.  It 
was  created  by  Chief  Emeritus  William  F.  Murray,  then  Chief  of  Department,  who  had  become 
frustrated  in  his  unsuccessful  efforts  to  locate  the  SFFD's  very  first  motorized  fire  engine.  Chief 
Murray  resolved,  from  that  point  forward,  that  no  longer  would  Department  history  succumb  to 
neglect,  expedience  or  the  cutter's  torch.  The  result  was  the  creation,  in  1964,  of  the  present 
museum.  Located  adjacent  to  Station  10  at  655  Presidio  Avenue  (between  Pine  and  Bush  Streets),  its 
admission  is  free,  it  is  handicapped-accessible  and  open  Thursday  through  Sunday  from  1-4PM. 
Docents  from  the  Society  and  the  City  Guides  have  welcomed  over  2300  visitors  from  around  the 
nation  and  the  world  during  the  past  year. 

Though  dedicated  to  preserving  the  Department's  past,  the  needs  of  the  present  require  addressing  as 
well.  An  internal  audit  of  the  Society's  financial  and  operating  practices  is  currently  being  conducted, 
and  the  Bylaws  underwent  the  first  major  revision  since  the  Society's  incorporation  in  1974. 
Additionally,  the  24  member  Board  of  Trustees  was  reorganized  to  reflect  the  creation  of  three 
primary  committees:  Apparatus  Restoration,  Membership  Activities,  and  the  Museum  itself.  These 
committees  will  serve  as  the  vehicles  through  which  the  Society  plans  to  accomplish  and  undertake 
most  of  its  goals  and  projects.  Among  the  present  challenges  facing  the  350  member  organization  are 
a  desire  to  maximize  membership  growth  and  a  need  to  seek  additional  storage  sites  for  vintage  SFFD 
apparatus. 
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Several  social  events  were  conducted  over  the  past  year.  In  June  1993,  Mrs.  Betty  Bom  and 
her  daughter,  Cindy  Born  Mylo,  presented  to  the  Society,  the  firefighter's  helmet  of  the  late  Chester 
"Chet"  Born,  legendary  "Photo  One"  of  the  SFFD.  The  gift  also  included  a  number  of  favorite  photos 
from  his  personal  collection  of  greater  alarm  fire  photographs.  The  presentation  occurred  at  a 
meeting  of  the  San  Francisco  Fire  Commission  and  was  followed  by  a  presentation  at  SFFD 
Headquarters.  In  December  of  1993,  the  Society  hosted  its  annual  Holiday  party  at  Old  Engine  31, 
now  the  beautiful  home  of  our  distinguished  Trustee  Emeritus,  Louise  Davies.  A  veritable  fire 
museum  in  its  own  right  with  its  priceless  collection  of  fire  service  memorabilia,  the  former  firehouse 
created  the  setting  for  a  memorable  evening.  Finally,  in  what  promises  to  be  an  annual  event,  the 
Society  conducted  a  crab  feed  at  St.  Patrick's  Church  in  January,  1994. 

Membership  in  the  Society  is  open  to  civilians  and  firefighters  alike.  Member  support  is 
critical  to  our  dual  mission  as  sponsors  of  the  Museum  and  stewards  of  the  Department's  past.  As  a 
non-profit  California  corporation,  the  Society  is  empowered  to  accept  gifts  on  behalf  of  the 
Museum.  If  such  gifts  are  monetary,  the  Society  uses  the  money  for  the  preservation,  restoration,  and 
maintenance  of  the  apparatus  and  artifacts  of  the  collection.  Inquiries,  including  membership,  may  be 
directed  to:  St.  Francis  Hook  &  Ladder  Society,  P.O.  Box  26383,  San  Francisco,  CA  94126. 
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HUMAN  RELATIONS 

The  Human  Relations  Director,  under  the  direction  of  the  Deputy  Chief  of  Operations, 
oversees  the  following  areas:  Peer  Mediation,  EEO  training,  Human  Relations  training,  departmental 
Affirmative  Action  Plan,  the  department's  bilingual  needs,  and  compliance  with  the  Americans  with 
Disabilities  Act.  The  Director  of  Human  Relations  also  serves  as  a  technical  resource  to 
Department  members  in  reference  to  employment  laws  and  regulations,  and  ensures  that  the 
Department's  human  relations  programs  comply  with  all  laws  and  regulations.  The  Human  Relations 
Director  serves  as  the  Department's  liaison  to  various  outside  agencies  and  is  the  designated 
Americans  with  Disabilities  Coordinator  for  the  Department. 

Activities  have  included,  but  are  not  limited  to,  the  following: 

AFFIRMATIVE  ACTION:    The  Human  Relations  Director  continues  to  implement  training 
programs  for  personnel  in  areas  of  Affirmative  Action/EEO.  The  Affirmative  Action  Plan  is 
monitored  for  conformance  with  Title  VII  of  the  Civil  Rights  Act  and  Executive  Order  1 1246.  The 
Director  reviews  and  analyzes  workforce  statistics  to  identify  utilization  and  representation  of 
minorities  and  women.  Technical  assistance  is  provided  on  EEO  regulations  and  statutes  as  well  as 
interpretation  and  application  of  federal  and  state  laws,  legal  and  court  cases,  local  ordinances  and 
related  policies.  The  Director  provides  the  administration  with  updates  on  court  cases  and  changes  in 
employment  laws  in  order  to  insure  compliance  in  our  policies  and  procedures. 

Each  H2,  Firefighter  Recruit  class  received  training  on  EEO  laws  and  the  department  policies 

and  procedures  pertaining  to  discrimination/harassment. 

Battalion  Chiefs  and  Lieutenants  were  provided  with  a  training  component  on  EEO  laws  as 

part  of  their  orientation. 

Sexual  harassment  training  was  provided,  upon  request,  to  the  staff  of  the  Division  of 

Management  Services. 

An  information  brochure  from  the  California  Department  of  Fair  Employment  and  Housing  on 

Sexual  Harassment  was  disseminated  to  all  employees. 

Monthly  reports  were  submitted  to  the  Commission  on  the  Status  of  Women. 

An  annual  report  was  submitted  to  the  Civil  Service  Commission  on  Sexual 

Harassment  complaints  filed  within  the  Department. 

DISABILITY  COORDINATOR:    The  Director  of  Human  Relations  continues  to  work  on  the 
design,  development  and  implementation  of  the  department's  Transition  Plan,  as  mandated  by  the 
Mayor;  and  to  work  on  the  design  and  implementation  of  an  internal  grievance  process  for  the 
handling  of  complaints  alleging  noncompliance  with  Section  504  of  the  Rehabilitation  Act  of  1973 
and  the  Americans  with  Disabilities  Act  of  1990.  As  the  department's  Disability  Coordinator,  the 
Director  of  Human  Relations  collaborates  with  the  Mayor's  Disability  Coordinator  in  responding  to 
complaints.  Represents  the  Department  on  the  ADA  Employment  Task  Force  for  the  City. 

HUMAN  RELATIONS:    The  Director  of  Human  Relations  is  responsible  for  the  development  and 
implementation  of  employee  relations  programs  and  systems.  Managers  have  been  counseled  and 
assistance  provided  in  resolving  employee  relations  problems.  The  Director  of  Human  Relations 
works  with  staff  to  ensure  consistent  interpretation  and  application  of  policies  and  procedures,  and 
compliance  with  all  applicable  laws  and  regulations. 
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Survey  and  monitor  the  bilingual  needs  of  the  department.  Assisted  in  revision  of  CFIRS 
forms  regarding  language  information  necessary  to  determine  a  need  for  bilingual  personnel  in 
targeted  locations.  CFIRS  forms  are  monitored  each  month  to  assess  bilingual  needs. 
Oversee  and  monitor  the  ongoing  Peer  Mediation  program.  Peer  Mediation  continues  to  be 
used  formally  and  informally,  as  a  tool  to  resolve  interpersonal  conflicts. 

1.  Eleven  mediations  were  reported  in  FY  1993-94. 

2.  Each  H2,  Firefighter  recruit  class  received  an  overview  of  the  Peer  Mediation  program. 

3.  An  updated  questionnaire  on  "communication  and  mediation  skills"  was  disseminated  to 
the  peer  mediators.  The  information  gathered  will  be  used  to  develop  future  in-service 
training. 

903  department  members,  including  both  uniform  and  civilian  members,  attended  "Team 
Building/Communications"  workshops  which  were  conducted  by  the  Civil  Service 
Commission,  Management  Development  Division. 
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STRESS  PROGRAM 

The  San  Francisco  Fire  Department  Stress  Program  is  made  up  of  the  Stress  Unit  and  the 
Stress  Unit  Committee.  The  Committee's  main  function  is  to  support  the  work  performed  by  the 
members  of  the  Stress  Unit  counselors. 

The  Stress  Unit  has  been  in  operation  for  eight  years.  It  is  a  peer  counseling  unit  that 
provides  help  to  all  members  of  the  Department  and  their  families.  The  success  of  the  Stress  Unit  has 
been  shown  by  the  number  of  people  that  have  availed  themselves  to  this  program. 

The  Stress  Unit  consists  of  three  full-time  firefighter  peer  counselors.  They  are  assisted  by  the 
Stress  Unit  Committee,  which  reflects  the  ethnic  diversity  of  the  San  Francisco  Fire  Department. 

The  Stress  Unit  and  Committee  meet  with  each  new  probationary  class  of  firefighters  and 
explain  their  function  and  how  they  can  be  of  help  to  them.  In  addition,  this  meeting  reassures  the 
new  recruits  that  the  Department  is  interested  in  them  not  only  as  employees  but  as  human  beings. 
The  Unit  is  explained  to  the  class,  along  with  the  details  about  the  assistance  that  it  provides. 

The  Stress  Unit  and  Committee  continues  to  provide  debriefings  for  members  exposed  to 
Critical  Incident  Stress. 

The  main  focus  of  the  Stress  Unit  is  to  provide  our  members  and  their  families  with  a  place  to 
turn  when  they  are  struck  with  personal  problems. 
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DEPARTMENT  PHYSICIAN 


The  Department  Physician/Medical  Director  is  responsible  for  coordinating  and  executing  a 
comprehensive  Occupational  Health  and  Safety  Program  for  the  San  Francisco  Fire  Department.  The 
various  components  of  this  program  include  the  following: 

Developing  and  implementing  primary  and  secondary  prevention  strategies,  analyzing  work- 
related  injuries  and  illnesses  for  risk  management,  coordinating  education/training  programs 
for  specific  hazards  and  health  promotion,  evaluating  and  certifying  San  Francisco  Fire 
Department  personnel  for  mandatory  and  consultative  examinations. 

Listed  below  are  the  major  activities  performed  in  the  Office  of  the  Department  Physician  for 
1993-94: 

Programs/Policies 

Infection  Control  Training/Incident  Control  Policy: 

Designed  infection  control  training  materials  used  in  "Train-the-Trainer" 
sessions  to  enable  proper  training  sessions  for  the  entire  Fire  Department.  This 
program  will  comply  with  the  OSHA  Bloodborne  Disease  Standard.  The 
Infection  Control  Policy  has  been  issued  in  the  form  of  a  General  Order  and 
includes  all  aspects  of  exposure  control  and  post  exposure  follow-up.  The 
Policy  was  designed  to  prevent  infection  from  occurring  to  Fire  Department 
employees  as  well  as  the  public. 

Heat  Stress  Prevention  Program: 

Participated  in  on-going  meetings  with  the  members  of  the  Heat  Stress 
Prevention  Committee  to  implement  a  "Train-the-Trainer"  Program 

Influenza  Vaccine  Program: 

379  influenza  vaccinations  were  administered  during  the  1993-94  flu  season. 

Risk  Prevention: 

Firefighters  are  counseled  regarding  their  risk  factors  for  coronary  disease  after 
they  are  identified  via  their  Health  Check  screening.  Educational  materials  are 
offered  in  addition  to  individual  training. 

Tuberculosis  Screening  Program: 

Firefighters  with  a  medical  background  were  trained  to  assist  in  administering 
tuberculosis  screening  tests  to  the  Department 
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Contact  Lens  Variance  from  General  Industry  Safety  Order  5144  (h)  to  allow 
the  use  of  contact  lenses  with  self-contained  breathing  apparatus  (Scott  Air 
Paks): 

Firefighting  is  one  of  the  most  dangerous  occupations,  and  a  firefighter's  vision 
should  not  be  compromised.  Contact  lenses  can  be  safely  worn  with  SCBA 
and  this  variance  will  allow  such  use.  A  Contact  Lens  Policy  will  accompany 
the  change  in  medical  standards. 

Medical  Examinations 

DMV  Examinations  13 

H-2  Candidates  60 

Hazardous  Materials  Team  Physical  Examinations  36 

Promotional  Physical  Examinations  65 

Probationary  Physical  Examinations  1 14 

Return  to  Duty  67 

Scuba  Diver  Physical  Examinations  9 

Miscellaneous  Examinations  7 

Consultations  174 

Tuberculosis  Tests  (Office  Consultations)  498 

Primary  Prevention  Program 

A  database  was  established  in  order  to  analyze  work-related  injuries  and 
illnesses  and  to  make  recommendations  in  order  to  reduce  the  incidence  of 
such  events. 
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DIVISION  OF  MANAGEMENT  SERVICES 

The  Division  of  Management  Services  oversees  the  following  areas:  Investigative  Services 
Bureau,  Print  Shop,  Personnel  Center,  and  FLAME.  The  Chief  of  Management  Services  also  serves 
as  Chairperson  of  the  Standard  Operating  Procedures  (SOP)  Committee,  and  as  a  member  of  the 
Training  Assessment  Committee.  The  activities  of  the  Division  of  Management  Services  include,  but 
are  not  limited  to,  the  following: 

Ensure  compliance  with  the  Consent  Decree. 

Develop  and  provide  management  training  programs  to  various  levels  of  managers  within  the 
Department. 

Coordinate  formal  EEO  complaint  process,  serve  as  intake  and  technical  resource  for  formal 
EEO  complaints  and  make  recommendations  to  Chief  of  Department  in  a  timely  manner. 

Respond  to  complaints  filed  with  outside  agencies,  such  as  Civil  Service  EEO  Unit, 
Department  of  Fair  Employment  and  Housing  (DFEH),  and  Equal  Employment  Opportunity 
Commission  (EEOC). 

Keep  complete  records  of  Department  EEO  Complaints,  filed  both  internally  and  with  outside 
agencies. 

Maintain  monthly  statistics  on  Department's  uniformed  force,  by  race  and  gender. 

Coordinate  the  firefighter  recruitment/retention  program. 

Serve  as  a  support  and  technical  resource  in  EEO  Rule  Violation  investigations. 

Coordinate  activities  of  the  Vehicle  Accident  Review  Board. 

Coordinate  activities  of  the  Merit  Advisory  Board. 

Publish  Department  Annual  Report. 

Coordinate  oral  board  participation. 

Publish  the  Department  newsletter. 

Handle  labor  relations  activities  as  directed  by  the  Chief  of  Department. 

Provide  information  on  various  Department  programs  and  activities  to  the  general  public  as 
directed  by  the  Chief  of  Department. 

Develop  Request  for  Proposals  as  directed  by  the  Chief  of  Department. 

Review  and  make  recommendations  on  ethnicity  claims  of  H2  Firefighter  applicants. 
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Recruitment/Retention 

Formal  preparation  for  the  1994  recruitment  drive  began  with  the  adoption  of  a  written 
recruitment  strategy  in  June,  1993,  after  receiving  input  from  and  approval  for  the  plan  from  the 
Department  Administration,  the  Court  Monitor,  and  counsel  representing  plaintiffs  interveners. 
Throughout  the  Summer  and  the  Fall,  the  Recruitment  Unit  began  implementing  this  plan  by 
increasing  its  participation  in  community  activities  and  thus  advertising  the  Department's  upcoming 
recruitment  drive.  These  activities  included  disseminating  informational  brochures  at  local  festivals 
and  making  presentations  at  high  school  and  community  job  fairs.  In  addition,  the  Recruitment  Unit 
sent  packets  of  information  to  San  Francisco  community  groups,  churches,  newsletters,  high  schools, 
labor  organizations,  sporting  teams,  and  other  city  departments  that  the  Unit  previously  identified  as 
having  a  contact  base  in  line  with  the  Department's  hiring  goals. 

In  late  Fall,  the  Recruitment  Unit  increased  activity  in  preparation  for  the  H2  Firefighter 
application  filing  date,  which  was  scheduled  for  February,  1994.  The  Unit  trained  approximately  60 
uniformed  firefighters  and  officers  to  participate  in  recruitment  activities.  These  recruiters  canvassed 
targeted  San  Francisco  communities,  gyms,  and  recreation  centers  with  posters,  flyers,  staffed  an 
intake  office  to  provide  candidates  with  one-on-one  contact  with  firefighters,  participated  in  job  fairs, 
and  conducted  informational  orientation  sessions  that  the  Recruitment  Unit  held  at  community  sites. 
Throughout  the  process,  the  RU  worked  with  an  Advisory  Committee  composed  of  both  community 
and  employee  organization  members  to  ensure  communication  between  all  groups  regarding  the  most 
effective  outreach  methods. 


To  use  in  mailing  packets,  at  orientations,  and  for  other  dissemination  purposes,  the 
Recruitment  Unit  also  developed  new  posters,  flyers,  brochures.  In  addition,  a  recruitment  video, 
with  a  script  written  by  the  Recruitment  Unit  and  produced  by  Lieutenant  George  Nelson  of  the 
Division  of  Training,  was  put  together  with  the  help  of  a  professional  narrator  and  proved  to  be  very 
helpful  in  effectively  communicating  both  the  enthusiasm  for  and  information  about  the  Department. 
In  January,  the  Recruitment  Unit  worked  with  Wren  Advertising  to  develop  highly  successful  and 
productive  television,  radio,  and  newspaper  advertisements  for  targeted  San  Francisco  communities. 

Applications  were  accepted  on  February  4-5,  1994.  Results  showed  the  remarkable  success 
of  the  Department's  recruitment  efforts: 


Caucasian  Females 

432 

30%  of  female  applicants 

African  American  Females 

328 

22%  of  female  applicants 

Hispanic  Females 

252 

1 7%  of  female  applicants 

Asian  Females 

453 

31%  of  female  applicants 

Total  Females 

1,465 

24%  of  Total 

Total  Ethnic  Minority  Females 

1,033 

71%  of  female  applicants 

Caucasian  Males 

1,455 

31%  of  male  applicants 

African  American  Males 

827 

1 8%  of  male  applicants 

Hispanic  Males 

1,055 

22%  of  male  applicants 

Asian  Males 

1,384 

29%  of  male  applicants 

Total  Males 

4,721 

76%  of  Total 

Total  Ethnic  Minority  Males 

3,266 

69%  of  male  applicants 

TOTAL 

6,193 
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After  the  application  filing  period,  the  Recruitment  Unit  worked  very  actively  to  encourage 
and  train  those  who  had  applied  to  take  the  written  examination.  The  Department  contracted 
community  organizations  and  provided  training  so  that  they  could,  in  turn,  train  those  interested  in 
taking  the  written  exam.  In  addition,  the  Recruitment  Unit  conducted  orientation  and  other  retention 
activities  aimed  at  reducing  the  traditionally  high  attrition  rate  for  female  candidates  between  these 
two  stages  of  the  hiring  process. 

The  following  results  prove  the  effectiveness  of  these  efforts.  The  Department's  efforts 
showed  unprecedented  success  and  provided  larger  numbers  of  candidates  from  groups  that  had  been 
targeted  as  underrepresented  than  ever  before. 


Written  Exam  Participants 


Females 

Number  Participating 

Percent  of  Gender 

Caucasian 

321 

34.9% 

African  American 

192 

20.9% 

Hispanic 

148 

16.1% 

Asian 

259 

28.2% 

Total 

920 

100.0% 

Total  Ethnic  Minority 

599 

65.1% 

Males 

Number  Participating 

Percent  of  Gender 

Caucasian 

1,015 

32.4% 

African  American 

483 

15.4% 

Hispanic 

672 

21.5% 

Asian 

960 

30.7% 

Total 

3,130 

100.0% 

Total  Ethnic  Minority 

2,115 

67.6% 

TOTAL  (both  genders)  4,050 


Throughout  the  remaining  fiscal  year,  retention  efforts  aimed  at  those  who  the  Department 
would  invite  to  a  Physical  Abilities  Test  continued.  These  efforts  focused  on  promoting  physical 
fitness  through  both  strength  and  cardiovascular  training  programs.  Further,  the  Recruitment  Unit 
created  a  mentoring  program  and  conducted  orientations  to  motivate  candidates  and  to  provide 
support  systems  for  encouragement  and  advice. 
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Trainin2  Programs 

Conducting  EEO  Investigations: 

The  Chief  of  Management  Services  and  the  EEO  Program  Specialist  conducted  training  on 
EEO  Investigations  for  the  Battalion  Chiefs  orientations  as  well  as  a  similar  training  for  Lieutenants 
on  how  to  handle  EEO  incidents  that  occur  in  their  worksite. 

Debriefing  a  Worksite  after  an  EEO  incident: 

The  EEO  Program  Specialist  coordinated  the  hiring  of  a  trainer  to  conduct  training  on 
debriefing  a  workgroup  after  it  undergoes  an  EEO  incident.  Oftentimes,  because  an  EEO-based 
incident  has  to  be  confidential  during  the  investigation,  a  workgroup  can  become  separated  and 
disfunctional  after  such  an  incident  occurs,  resulting  in  low  morale.  The  premise  of  this  form  of 
debriefing  centers  on  providing  information  and  explanation  for  why  an  investigation  or  specific 
action  was  taken  after  the  incident  is  over.  Those  providing  the  information  would  consist  of  higher 
level  administrators,  human  resource/EEO  staff,  and  the  actual  investigators.  Debriefing  can  help  to 
alleviate  rumor  and  suspicion  and  assists  the  group  to  move  past  it.  The  implementation  of  the 
program  has  been  delayed  upon  approval  of  the  revised  complaint  process. 


EEO  Complaint  Process  Task  Force 

The  Chief  of  Department,  assigned  the  Chief  of  Management  Services  with  the  responsibility 
of  leading  a  task  force  to  consider  changes  to  the  Department's  EEO  Complaint  Process.  The  task 
force  was  made  up  of  various  Department  members,  including  those  from  different  ranks,  past 
investigators,  Review  Committee  members,  and  employee  organizations.  The  task  force  met  and 
worked  diligently  during  the  months  of  April  and  May,  1994  to  consider  the  current  process  and  any 
revisions  to  improve  the  process.  A  draft  was  submitted  to  the  Chief  of  Department  in  May,  1994 
and  a  second  draft,  which  included  edits  from  the  Chief  of  Department,  was  submitted  in  June,  1994. 
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Standard  Operating  Procedures 

The  Standard  Operating  Procedures  (SOP)  Committee  was  formed  to  work  on  several  major 
projects.  The  Chief  of  Management  Services  serves  as  the  chairperson  of  the  SOP  committee.  Main 
projects  of  the  Committee  include:  developing  a  revised  Performance  Appraisal  System,  creating  a 
standardized  filing  system  for  all  fire  stations  and  creating  standard  operating  procedures  for  various 
procedures  within  the  Department.  The  revised  Performance  Appraisal  system  was  written  and  a  trial 
evaluation  process  took  place  from  July  1,  1993  to  December  31,  1993.  After  this  time,  the  system 
shall  be  evaluated  and  modified  as  necessary. 

A  standardized  filing  system  was  developed  and  adopted  by  the  entire  Department  bringing 
consistency  to  each  fire  station.  As  many  of  our  members  are  continually  moving  from  one  station  to 
another,  consistency  with  the  filing  systems  and  forms  found  in  the  files  allows  for  operations  to  run 
more  smoothly. 

First  drafts  of  standard  operating  procedures  were  developed  and  distributed  through 
Department  General  Orders.  Various  committee  members  are  working  to  complete  as  many  SOPs  as 
possible  and  they  will  ask  Department  members  who  are  considered  'experts'  in  those  areas  to  review 
these  drafts.  To  ensure  consistency  in  all  of  the  Department's  written  materials,  more  SOPs  will  be 
written  once  the  revisions  to  Department  manuals  are  completed. 


F.L.A.M.E. 


During  the  fiscal  year  1993-94,  the  F.L.A.M.E.  program  successfully  completed  its  24th  year 
in  the  service  of  the  youth  of  San  Francisco.  This  activity  currently  provides  quality  basketball  and 
baseball  programs  to  boys  and  girls  from  the  ages  of  six  through  19. 

FLAME  currently  serves  over  5,000  participants.  Additionally,  we  have  continued  to  offer 
many  disabled  children  with  a  variety  of  activities  and  therapeutic  material  throughout  the  area.  This 
involvement  has  been  directed  by  retired  Firefighter  John  B.  Sullivan. 

All  of  these  efforts  have  been  made  possible  through  the  continued  generosity  of  over  1,000 
active  firefighters  and  approximately  200  retired  members.  With  this  continued  support,  the  San 
Francisco  Fire  Department  can  continue  to  provide  beneficial  programs  to  our  youth. 
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BUREAU  OF  PERSONNEL 

The  Bureau  of  Personnel  is  staffed  with  one  Battalion  Chief,  four  Lieutenants,  one  Senior 
Personnel  Clerk,  and  one  Personnel  Clerk. 

The  Bureau  of  Personnel  has  several  areas  of  responsibility: 

•  Balancing  the  daily  firefighting  staff. 

•  Scheduling  vacations  and  other  time  off  for  the  staff 

•  Maintaining  all  personnel  and  work  history  records. 

•  Generating  reports  and  statistics  regarding  personnel. 


Daily  staffing  involves  balancing  the  on-duty  personnel  at  294  each  day.  This  is  the  number  of 
firefighting  staff  scheduled  minus  the  absentees  (vacation,  sick  leave,  etc.)  plus  the  members 
hired  on  overtime.  This  operation  requires  that  the  Bureau  fill  all  of  the  firefighter  and  officer 
positions  that  are  open  due  to  vacation,  sick  leave,  disability  leave,  etc.,  by  detailing  personnel 
to  these  open  positions. 

The  Bureau  of  Personnel  is  occupied  seven  days  a  week  in  order  to  balance  and  maintain  daily 
staffing. 

In  addition  to  the  regular  details,  the  Bureau  receives  daily  reports  of  sick  and  disability  leave 
and  assigns  overtime  (WDOs  -  working  day  off)  for  officers  and  firefighters.  The  Bureau  also 
maintains  records  of  all  absences  and  details  for  payroll  purposes. 

The  average  number  of  personnel  scheduled  to  work  each  day  in  the  firefighting  force  has 
increased  from  35 1 .47  per  day  in  fiscal  year  1992-93  to  360  per  day  in  fiscal  year  1993-94. 
Average  daily  absences  increased  from  64.42  per  day  to  69.68  per  day,  due  to  the  fact  that  we 
now  track  light  duty  assignments  as  absences. 

The  average  number  of  WDOs  worked  during  the  year  was  reduced  from  9. 1  per  day  in  1992- 
93  to  6.2  per  day  in  1993-94  resulting  in  a  reduction  in  overtime  pay  of  $739,875. 

The  daily  firefighting  staff  remained  at  294  per  day  during  the  1993-94  fiscal  year. 

In  September,  1993,  the  Memorandum  of  Understanding  was  modified  to  reduce  costs  to  the 
City.  Pay  for  six  Holidays  for  fical  year  1993-94  was  eliminated  and  special  Holiday  Time 
Coming  (HTC)  was  granted.  This  was  a  one-time  adjustment  that  granted  a  maximum  of  108 
hours  of  HTC  to  individuals  who  would  normally  have  received  pay.  Total  hours  granted 
were  141,100  hours. 


Page  35 


MANAGEMENT  SERVICES 
SFFD  Annual  Report  1993-94 


PREMIUM  &  ASSIGNMENT  PAY 

The  Memorandum  of  Understanding  between  Local  798  and  the  City  and  County  of  San  Francisco 
for  the  period  of  July  1,  1991  to  June  30,  1995  was  signed  in  June  of  1992. 

Among  the  changes  instituted  by  this  agreement  were  the  provisions  of  Educational  Incentive  pay, 
Hazardous  Materials  Technician  pay,  Emergency  Medical  Technician  pay,  Apparatus  Operator 
Assignment  pay,  and  Staff  Duty  Assignment  pay. 

The  responsibility  for  recording  and  tracking  status  and  qualifications  for  record  keeping  and  payroll 
purposes  fell  to  the  Bureau  of  Personnel.  The  Bureau  tracks  the  certification  and  expiration  of 
various  certificates  required  by  the  new  positions  and  reports  their  status  to  payroll  so  that  members' 
pay  may  be  adjusted  up  or  down. 

As  of  June  30,  1994,  the  number  of  members  receiving  Premium  and/or  Assignment  pay  was: 


1992-93 


1993-94 


Educational  Incentive  Pay 
Hazardous  Materials  Pay 
Emergency  Medical  Technician  Pay 
Emergency  Medical  Technician  II  Pay 
Apparatus  Assignment  Pay 
Staff  Duty  Assignment  Pay 

EMPLOYEES  RECEIVING  PREMIUM  PAY 


130 

136 

46 

55 

506 

634 

ty      113 

110 

235 

246 

26 

26 

700 
600 
500 
400 
300 
200 
100 

0 


634 


246 

136 

110 

55 

15" 


EMT       Apparatus     Educational       EMT2 
Operator         Incentive 


Ha/M;it 


Staff 
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AVERAGE  DAILY  FIREFIGHTING  STAFF 
1993-94 

Average  number  of  employees  scheduled  to  work: 


1990-91 

1991-92 

1992-93 

1993-94 

346.13 

354.99 

351.47 

360.05 

Absences: 

Vacation 

21.34 

21.64 

19.70 

19.13 

I.D.V 

3.95 

3.86 

4.51 

4.91 

Floating  Holiday 

5.44 

6.44 

0.00 

0.00 

Time-Coming 

4.15 

3.82 

4.00 

7.10 

Sick  Leave 

13.50 

16.69 

16.38 

15.50 

Disability  Leave 

22.51 

23.09 

17.25 

14.75 

Light  Duty1 

6.33 

Other  Absences 

6.75 

4.08 

2.58 

1.96 

Average  number  absent: 

77.64 

79.62 

64.42 

69.68 

Average  WDOs: 

29.51 

21.79 

9.10 

6.20 

Total  daily  staff: 

297 

297 

294 

294.00 

'This  year  the  Bureau  of  Personnel  began  tracking  the  average  number  of  members  in  temporary  unbudgeted  light  duty  positions. 


AVERAGE  ABSENCE  PER  DAY  1993-94 
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INVESTIGATIVE  SERVICES  BUREAU 

The  Investigative  Services  Bureau  (ISB)  functions  as  the  internal  investigative  unit  of  the 
Department  under  the  Chief  of  Management  Services.  The  Bureau  is  staffed  by  one  H-30  Captain, 
the  ofBcer-in-charge,  and  one  H-20  Lieutenant.  The  ISB  is  responsible  for  the  following  functional 
areas: 

Internal  Affairs  Investigations 

The  Bureau  is  responsible  for  investigating  internal  affairs  complaints  when  directed  by  the 
Chief  of  Department,  Deputy  Chief  of  Operations,  Deputy  Chief  of  Administration,  or  Assistant  Chief 
of  Management  Services.  The  Bureau  investigates  citizen  complaints  (other  than  EEO  complaints), 
and  testifies  before  the  Fire  Commission  in  regards  to  any  ISB  related  investigation  or  inquiry.  The 
Investigative  Services  Bureau  is  on-call  to  assist  field  command  staff  with  investigations. 

Drivers  Tracking  Program 

The  California  Department  of  Motor  Vehicles'  records  for  all  Department  members  are 
received  by  the  Investigative  Services  Bureau  from  Sacramento.  These  records  are  reviewed  for 
proper  driving  class,  endorsements,  and  other  violations.  Licenses  found  to  be  inappropriate  for 
driving  Department  vehicles  are  brought  to  the  attention  of  the  Deputy  Chief  of  Operations,  who  in 
turn  notifies  the  individuals. 

Substance  Abuse  Testing 

The  Bureau  manages  the  drug  and  alcohol  rehabilitation  testing  program  which  includes 
collecting  evidence,  securing  samples,  scheduling  tests,  and  the  maintenance  of  drug  rehabilitation 
records.  The  Investigative  Services  Bureau  is  responsible  for  keeping  abreast  of  technical  and  legal 
developments  impacting  the  Department's  drug  testing  program  and,  when  necessary,  changing  test 
protocol  to  conform  to  the  highest  legal  and  technical  standards.  The  Bureau  acts  as  a  liaison  to  the 
Toxicology  Division  of  the  Medical  Examiner's  office  and,  when  necessary,  testifies  before  the 
various  bodies  of  law  regarding  to  substance  abuse  cases. 

Background  Investigations  of  New  Employees 

The  ISB  investigates  the  background  information  of  potential  employees  utilizing  Police 
Officer  Standards  and  Training  (POST)  guidelines  and  San  Francisco  Civil  Service  and  Fire 
Department  Policies.  The  Background  investigation  includes  a  criminal  history,  driving  history,  past 
employment,  residency,  and  other  areas  of  inquiry.  The  Bureau  acts  as  a  liaison  with  the  Civil  Service 
Commission  regarding  employment  issues  with  potential  employees. 

Works  with  City  and  District  Attorney 

The  Bureau  works  with  the  City  and  District  Attorneys'  offices  in  scheduling  Department 
members  for  depositions,  in  the  issuance  of  summons,  subpoenas  and  any  other  area  in  which  liaison 
is  necessary  with  these  offices.  The  Bureau  assists  these  offices,  as  necessary,  in  preparing  cases 
involving  the  Department. 
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Liaison  with  Local  Police  Agencies 

Investigative  Services  maintains  a  liaison  with  Bay  Area  police  agencies  to  develop 
inter-agency  involvement  in  cross-jurisdictional  cases,  and  to  develop  and  maintain  procedures  used 
to  deal  with  cases  involving  the  Department  or  its  members. 

Assists  the  Chief  of  Management  Services 

Investigative  Services  assists  the  Chief  of  Management  Services  in  preparing  discipline  cases 
for  adjudication  before  the  Fire  Commission.  The  Bureau  collects  reports,  statements,  and  other 
documents  for  use  by  the  Chief  in  prosecuting  cases  for  the  Department.  The  Bureau,  when 
necessary,  assists  the  Deputy  City  Attorney  in  the  preparation  of  discipline  cases.  The  Bureau  assists 
the  Chief  with  periodic  special  studies  or  projects. 

Instruction  and  Training 

The  Investigative  Services  Bureau  prepares  and  provides  courses  involving  substance  abuse 
testing  and  related  issues.  The  Bureau's  personnel  attend  training  seminars  to  keep  abreast  of  legal 
and  technical  developments  related  to  drug  testing,  internal  investigations,  and  field  operations. 

Summary  of  Bureau  Activities  for  1993-94 

Background  Investigations  143 

Staff  Reports  presented  to  Civil  Service  9 

Drug  Tests,  Cause,  Rehabilitation  3 1 

Departmental  Drug  Screening  Tests  297 

Internal  Investigations  4 

Instruction  and  Training  Classes  18 

Special  Projects  10 

DMV  Pull  Notices  1700  (approximate) 
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VEHICLE  ACCIDENTS 


Unfortunately  vehicle  accidents  involving  our  rolling  stock  increased  slightly  over  the  previous 
year.  Fortunately,  the  great  majority  of  accidents  were  of  a  very  minor  nature,  and  intersection 
accidents  decreased  significantly. 

The  influx  of  many  probationary  firefighters  has  significantly  increased  the  need  for  driver 
training  during  the  past  year.  Residential  and  commercial  inspection  programs,  and  additional 
training  exercises  have  required  increased  street  time  for  the  apparatus.  Since  the  earthquake  of 
1989,  surface  traffic  has  increased  dramatically  because  of  damaged  freeways  causing  driving  to 
emergencies  in  our  City  much  more  challenging. 

The  Vehicle  Accident  Review  Board  instituted  a  remedial  driver  training  program  with  the 
cooperation  of  the  Division  of  Training.  These  courses  are  conducted  as  needed. 

All  apparatus  operators  are  scheduled  to  take  a  vehicle  operations  safety  course  conducted  by 
the  Division  of  Training.  This  course  will  emphasize  defensive  driving,  safety,  and  fireground 
practice. 

Classification  of  Accidents 

The  method  for  classifying  accidents  is  A,  B,  C,  or  Refer  to  Chief  of  Department  for 
consideration  of  disciplinary  action.  Following  a  review  of  all  reports  and  relevant  materials  the 
committee  decides  which  of  the  following  categories  apply  to  the  accident: 

A.  An  accident  which  has  occurred  because  of  inattention  to  vehicle  operator's 
and/or  officer's  responsibilities  or  because  of  misjudgment  of  clearance  in 
operating  apparatus  near  stationary  obstacles. 

B.  An  accident  in  which  Fire  Department  personnel  exercised  reasonable 
judgment  and  precaution,  exhibited  good  apparatus  operator's  and  officer's 
skills  and  observed  all  state,  local  and  Fire  Department  statutes,  ordinances  and 
rules. 

C.  An  accident  which  has  occurred  because  of  apparatus  operator's  misjudgment 
of  clearance,  deficiency  in  defensive  driving  techniques,  or  failure  to  anticipate 
other  vehicle's  movements. 
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Total  alarms: 

89/90 

90/91 

91/92 

92/93 

93/94 

59,712 

57,497 

59,232 

60,994 

58,659 

Accidents 

Category  A 

103 

Category  B 

47 

Category  C 

16 

Referred  to  Chief 

of  Department 

0 

Total  Accidents 

133 

167 

137 

154 

166 

What  Apparatus 

Was  Doing  At  Time  of  Accident 

89/90 

90/91 

91/92 

92/93 

93/94 

Moving  Straight  Ahead 

45 

81 

55 

55 

56 

Turning  Right 

18 

23 

15 

19 

25 

Turning  Left 

20 

18 

14 

18 

18 

Backing  Into  Quarters 

12 

20 

18 

16 

25 

Backing  (Other) 

17 

11 

12 

16 

21 

Stopped 

21 

14 

23 

30 

21 

TOTAL 


133 


167 


137 


154 


166 


Sideswipes 
Right  Angle 
Rear  Ends 
Front  Ends 
Other 
No  Damage 

TOTAL 


Damage  to  Fire  Department  Vehicle 
89/90  90/91  91/92 


40 
10 
12 
7 
8 
56 


92/93 


55 

46 

56 

17 

14 

11 

26 

9 

11 

20 

22 

28 

9 

4 

10 

40 

42 

38 

133 


167 


137 


154 


93/94 

57 
17 

8 
34 

4 
46 

~166 
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Vehicle  Accidents  bv  Unit  Classification 

Fiscal  Years 

FIRE  SUPPRESSION 

89/90 

90/91 

91/92 

92/93 

93/94 

Deputy  &  Chief  of  Department 
Assistant  Chiefs 

3 

2 

1 

2 

0 

1 

2 
1 

1 
0 

Battalion  Chiefs 

7 

8 

7 

6 

7 

Engine  Companies 
Truck  Companies 
Hose  Tenders 

55 

45 

0 

82 

53 

0 

75 

39 

0 

78 

48 

0 

84 

50 

0 

Haz.  Mat.  Unit 

0 

0 

0 

0 

2 

Rescue  Companies 
Service  Squad 
Foam  Unit 

0 
3 
0 

1 
1 
0 

1 
2 
0 

3 

1 
0 

6 

2 
0 

Fuel  Unit 

0 

0 

0 

0 

0 

Utility  Unit 
Airport  Companies 

0 
0 

0 

1 

0 
0 

0 
0 

0 

1 

115 

149 

125 

139 

153 

SUPPORT  SERVICES 

89/90 

90/91 

91/92 

92/93 

93/94 

Division  of  Fire  Prevention  and  Investigation 
Personnel  Center 

8 

1 

8 
0 

6 
0 

6 
1 

4 
0 

Division  of  Training 

1 

4 

2 

4 

2 

Bureau  of  Engineering  &  Water  Supply 
Bureau  of  Equipment 
Headquarters  Staff 
Stress/Toy  Unit 

3 

1 
4 

6 
0 
0 

3 
0 

1 

3 
0 

1 

2 
1 
2 
2 

18 

18 

12 

15 

13 

GRAND  TOTALS 

133 

167 

137 

154 

166 

Vehicle  Accidents  bv  Classification 

Tvpe  of  Accident 

89/90 

90/91 

91/92 

92/93 

93/94 

Collision  with  Fixed  Objects  -- 

Parked  Vehicles,  Buildings,  etc. 
Moving  Vehicles 
Another  SFFD  Vehicle 

55 

50 

2 

67 
58 

2 

68 

50 

0 

99 
39 

1 

100 

40 

8 

Other 

6 

10 

5 

0 

8 

Intersection  Collision 

20 

30 

14 

15 

10 

133 

167 

137 

154 

166 
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MERITORIOUS  COMMENDATIONS 


In  1993-94,  the  Fire  Commission  accepted  the  recommendations  of  the  Merit  Advisory  Board 
and  the  Chief  of  Department  concerning  acts  of  heroism  performed  by  the  following  Department 
members  during  the  period  January  1993  through  December  1993: 

Class  "B"  Award 

Firefighter  Louis  F.  Bacciocco  Lieutenant  Donald  R.  Scheppler 

Firefighter  George  A.  Creedon  Lieutenant  Anthony  R.  Smerdel 

Class  "C"  Award 

Firefighter  Scott  K.  Scholzen 

There  were  4  Unit  Citations,  8  Certificates  of  Commendation,  and  48  Letters  of 
Commendation  awarded  to  uniformed  members  during  this  period. 
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FIREFIGHTING  AND  RESCUE  SERVICES 

The  Suppression  forces  provide  protection  to  738,700  citizens  residing  in  the  49  square  miles 
of  San  Francisco.  During  the  business  day,  this  number  increases  to  approximately  one-and-one-a- 
half  million.  The  Suppression  forces  consist  of  41  engine  companies,  18  truck  companies,  2  rescue 
squads,  two  fireboats,  and  other  special  purpose  units.  The  companies  are  organized  in  two  divisions 
which  are  further  divided  into  10  battalions.  A  third  division  comprised  of  three  firefighting 
companies  is  located  at  San  Francisco  International  Airport. 

During  the  fiscal  year  1993-94,  Suppression  units  responded  to  58,659  calls,  a  slight  decrease 
over  the  previous  fiscal  year  in  almost  all  categories.  A  total  of  27,539  responses  were  made  to 
medically-related  incidents.  The  number  of  false  alarms  decreased  by  850  from  the  previous  year. 


The  following  is  a  recapitulation  of  Fire  Department  response  form  1988-89  to  1993-94  and  a 
comparison  of  the  number  of  incidents  by  type  for  1992-93  and  1993-94. 

FIREFIGHTING  AND  RESCUE  SERVICES 

Recapitulation  of  Fire  Department  Response 

88-89         89-90         90-91  91-92         92-93         93-94 


Total  Fire 

5,920 

6,210 

6,128 

6,265 

6,359 

5,878 

False  Alarms 

9,046 

9,713 

9,541 

9,716 

10,250 

9,400 

Emergency  Other  than  Fire 

43,212 

43,789 

41,828 

43,251 

43,079 

43,281 

(Resuscitations) 

(1,295) 

(1,068) 

(1,045) 

(1,163) 

(1,306) 

(1,210) 

Total  Alarms 

58,178 

59,712* 

57,497 

59,232 

60,994 

58,659 

Major  Alarms 

92 

72 

68 

52 

57 

70 

Total  does  not  include  600+  responses  related  to  October  17,  1989  Earthquake. 
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Summary  of  Incidents  by  Type 

92-93  93-94 
Fires 

Unknown  Type  Fire  2  22 

Building  Fire  2,168  2,032 

Mobile  Structure  883  462 

Vehicle  in  Structure  1,162  620 

Vehicle  Fire  1,927  1,350 

Trees,  Brush,  Grass  83  354 

Refuse  Fire  5  892 

Outside  Fire  41 

Fire/Explosion  127  105 

TOTAL  6,357  5,878 

False  Alarms 

Malicious/Mischief  7,367  6,777 

Bomb  Scare,  No  Bomb  4  4 

System  Malfunction  1,813  1,514 

Unintentional  1.066  1.105 

TOTAL  10,250  9,400 

Emergency  Other  Than  Fire 

Rescue  Calls 

Resuscitation-Positive  182  167 

Resuscitation-Negative  1,124  1,043 

First  Aid  26,424  26,329 

Rescue/Extrication  99  69 

Potential  Jumper  30  20 

Elevator/Escalator  337  400 

Trapped  in  Auto  199  106 

ClifiCLandslide  23  12 

Airplane  Crash  1  1 

Drowning  9  40 

TOTAL  28,428  28,187 

Overpressure 

Steam  Rupture  19  20 

Air/Gas  Rupture  104  96 

Water  Heater/Boiler  87  56 

TOTAL  210  172 
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92-93 

Hazard  Conditions 

Washdown  Blood 

136 

Washdown  Gas/Oil,  etc. 

913 

Explosive  Removed 

13 

Excessive  Heat 

201 

Power  Lines  Down 

148 

Arc/Short  Electric 

349 

Refrigeration  Leak 

7 

Smell  of  Natural  Gas 

28 

Building  Collapse 

2 

Aircraft  Alert 

53 

TOTAL 

1,850 

Good  Intent  Calls 

Smoke  Scare/Smell 

198 

Wrong  Location 

42 

Control  Burn 

11 

Alarm  Bell  Ringing 

3,886 

Recall/No  Service 

861 

Recall/Medical 

213 

TOTAL 

5,211 

Service  Calls 

Cover  a  Window 

389 

Lock-Out/Lock-In 

891 

Water  Removal 

1,006 

Smoke/Odor  Removal 

912 

Animal  Rescue 

38 

Assist  Police 

389 

Broken  Hydrant 

382 

Boat  Sinking 

9 

Loose  Structure 

51 

Broken  Sprinkler 

78 

TOTAL 

4,145 

Hazardous  Material  Spill 

Unknown 

28 

Explosives 

7 

Compressed  Gas  Leak 

87 

Flammable  Liquid  Spill/Leak 

97 

Flammable  Solids 

3 

Oxidizing/Organic  Peroxides 

2 
4 
0 

x  U15UU3 

Radioactive  Material 

Corrosives 

8 

Other  Regulated  Material 

25 

TOTAL 

261 

93-94 

57 
955 
3 
179 
142 
291 

10 

3 

52 

1,692 


26 

46 

3 

4,095 

999 

304 

5,473 


294 

834 

819 

755 

29 

384 

336 

2 

40 

98 

3,591 


3 

6 

83 

81 

0 

0 

4 

0 

7 

34 

218 
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92-93 


93-94 


Miscellaneous  Calls 


4,280 


Fires  -  Source  of  Heat  Ignition 

Heating  Systems 

131 

Cooking  Equipment 

967 

Air  Conditioning  Equipment 

16 

Electrical  Distribution  Equipment 

356 

Electrical  Appliances 

111 

Special  Equipment 

281 

Processing  Equipment 

7 

Service  Equipment 

30 

Other  Objects 

2785 

Undetermined 

1674 

Fires  -  Type  of  Material  Ignited 

Gas 

58 

Flammable  Liquid 

499 

Volatile  Solid 

462 

Chemical-Metal-Plastic-Paint 

228 

Natural  Product 

1,524 

Wood-Paper 

2,199 

Fabric-Textile  Fur 

653 

Material  with  Oil 

36 

Other 

250 

Undetermined 

450 

Fires  -  Number  and  bv  Property  Class 

Public  Assembly 

Amusement-Fixed 

63 

Amusement- Variable 

8 

Churches 

5 

Clubs 

5 

Libraries,  Courts 

1 

Eating,  Drinking 

88 

Terminals,  Station 

4 

Theaters 

4 

Educational 

School,  Non-Resident 

43 

School,  Residential 

0 

Business  Schools 

4 

Universities 

3 

Unclassified 

0 

4,048 


85 

657 

7 

217 

63 

179 

15 

40 

3,774 

844 


48 
450 
442 
354 
986 
1,572 
619 

42 
574 
794 


49 
59 
11 
2 
7 
72 
11 
11 


44 
6 
3 
9 
2 
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92-93 

Institutional 

Care  of  the  Aged 
Care  of  the  Young 
Sick  or  Injured 
Physical  Restraint 

9 

2 

40 

3 

Residential 

One  &  Two  Family 
Apartments 
Rooming  House 
Hotel 

469 

1,285 

1 

115 

Motel 

0 

Dormitory 
Mobile  Home 

7 

1 

Other 

2 

Store  &  Office 

Food,  Beverage 
Textile,  Clothing 
Household,  Repair 

24 

1 
7 

Specialty 
Recreation 

14 
3 

Professional 

18 

Motor  Vehicle 

9 

General  Item 

7 

Offices 

92 

Basic  Industry 
Nucleonics 

Laboratories 

5 

Communications 

1 

Utilities 

71 

Agriculture 
Forestry 
Mineral  Products 

9 
62 

1 

Manufacturing 
Unclassified 

2 

Food 

4 

Beverage,  Tobacco 
Textiles 

1 
1 

Wearing  Apparel 
Wood,  Paper 
Chemical 

3 

17 
5 

Metal 

7 

Vehicle 

3 

Other 

4 

93-94 

12 

1 

36 

2 


459 

1,120 

7 

126 

3 
7 

1 
2 


18 
3 
3 

13 
5 
8 

18 
7 

72 


2 
1 
1 

59 
5 

36 
0 


6 
4 

1 
1 
2 

12 
1 

12 
4 
4 
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92-93 

93-94 

0 

1 

0 

2 

7 

5 

0 

1 

6 

7 

2 

4 

3 

4 

20 

27 

31 

25 

1 

3 

44 

55 

22 

31 

1,413 

987 

5 

9 

8 

9 

1,068 

1,689 

0 

2 

2 

12 

Storage 

Unclassified 

Agriculture 

Food,  Tobacco 

Petroleum,  Alcohol 

Wood,  Paper 

Chemical,  Plastic 

Metal 

Vehicle 

General 

Special  Properties 

Unclassified 

Construction 

Special  Structures 

Outdoor 

Water  Areas 

Railroad 

Road 

Aircraft  Areas 

Equipment  Areas 


Mobile  Property 

Unclassified  5  31 

Road-Passenger                                                    1,087  558 

Road-Freight  93  3 1 

Rail  Transport  6  5 

Water  Transport  1 

Air  Transport  1 

Heavy  Equipment  1  2 

Special  Vehicles  0  1 
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DIVISION  OF  AIRPORTS 


Division  #4  of  the  San  Francisco  Fire  Department  is  responsible  for  providing  fire  protection, 
training,  and  fire  prevention  for  the  San  Francisco  International  Airport.  The  Division's  services  are 
provided  by  three  fire  companies  located  at  two  (2)  fire  stations  at  the  airport.  In  addition  to  their 
fire  suppression  responsibilities,  these  companies  also  make  regular  building  inspections  of  terminals, 
cargo  areas  and  other  structures  on  and  off  the  Airport  proper. 

Airport  Company  #1  -  Located  in  Fire  Station  #1,  is  an  Aircraft  Rescue  and  Firefighting 
(ARFF)  Company,  composed  of  two  (2)  ARFF  units. 

Airport  company  #2  -    Located  in  Fire  Station  #2,  is  an  Aircraft  Rescue  and  Firefighting 
(ARFF)  company  composed  of  two  (2)  ARFF  units.  One  defibrillator  is  assigned  to  Airport 
Company  #2.  In  August  1994,  ground  was  broken  for  the  construction  of  a  new  Fire  Station  #2. 
This  will  be  a  state-of-the-art  facility  that  will  replace  the  existing  Fire  Station  #2.  It  is  estimated  that 
construction  of  this  site  should  take  approximately  one  year  to  complete. 

Airport  company  #3  -    Located  in  Fire  Station  #1,  is  a  structural  company  providing  First 
Aid  and  Structural  protection.  This  company  is  composed  of  three  (3)  units  -  Engine,  Truck,  and 
First  Aid  Vehicle.  Two  defibrillators  are  assigned  to  Airport  Company  #3 . 

Fire  Prevention  activities  for  Division  #4  are  provided  by  two  (2)  Deputy  Fire  Marshals  and  a 
Fire  Safety  Inspector.  Duties  include  regulation  of  hazardous  materials,  code  enforcement,  and 
training  in  fire  extinguisher  operation  and  earthquake  preparedness. 

The  Division  #4  staff  includes  a  Division  Chief,  an  Operations/Training  Officer  and  a 
Secretary.  This  staff  manages  all  the  required  day-to-day  operations  and  long  range  planning  for  the 
Aircraft  Rescue  and  Firefighting  Division. 

Aircraft  rescue  and  firefighting  operations  are  regulated  by  Federal  Aviation  authority.  All 
Division  #4  personnel  are  certified  annually  by  the  Federal  Aviation  Administration  (FAA).  At  least 
two  (2)  of  the  on-duty  personnel  are  certified  scuba  divers,  equipped  for  response  to  water 
emergencies. 

In  addition  to  regular  drills  as  scheduled  by  the  San  Francisco  Fire  Department,  special  drills 
are  also  conducted.  Each  month,  three  (3)  surprise  exercises  (RED  CAP  drills)  are  conducted. 
These  exercises  involve  not  only  the  Airport  Fire  companies,  but  also  Airport  Police,  medical, 
communications  and  operations  personnel,  as  well  as  Mutual  Aid  companies  from  San  Francisco  and 
San  Mateo  County.  Exercises  are  primarily  aircraft-related,  but  are  also  used  for  simulated  water 
rescue,  hazardous  materials,  and  medical  problems. 

In  recognition  of  the  Airport's  safety  and  emergency  preparedness  efforts,  the  Aviation  Safety 
Institute  has  bestowed  its  Safety  Institute  Award  to  San  Francisco  International  Airport  for  the  1 7th 
consecutive  year,  greatly  due  to  the  Crash/Fire  preparedness  we  provide. 
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AIRPORT  RESPONSE  STATISTICS 
1993-94 


Aircraft  Incidents  105 

Brigades  352 
(Panel  Alarms/Good  Intent) 

Building  Fires  14 

Code  10  (Bomb  Threats)  5 

Elevators/Escalators  243 

Fuel  Spills  144 

Grass/Trash  Fires  13 

Hazardous  Materials  1 

Medical  Alarms  909 

Vehicle  Incidents  58 

Water  Rescues  17 

TOTAL  1,861 
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HAZARDOUS  MATERIALS  PROGRAM 

To  meet  the  potential  danger  posed  by  the  increased  usage  of  toxic  and  otherwise  hazardous 
materials,  the  San  Francisco  Fire  Department  placed  into  service  a  Hazardous  Materials  Response 
Unit  on  October  1,  1982. 

The  Hazardous  Materials  Response  Unit  (Haz  Mat  1)  is  quartered  at  Fire  Station  36.  The 
Hazardous  Materials  Response  Team  is  made  up  of  the  members  of  Engine  Company  36,  backed  up 
by  the  members  of  Rescue  Squad  1  and  Rescue  Squad  2.  Emergency  operations  are  coordinated  by 
the  chief  officers  of  Battalion  2.  Further  support  is  given  to  the  unit  by  inspectors  from  the 
hazardous  materials  permit  section  of  the  Fire  Prevention  Bureau,  industrial  hygienists  and 
environmental  health  inspectors  from  the  Department  of  Public  Health,  and  the  Coast  Guard.  The 
normal  "emergency  response"  for  the  hazardous  materials  team  is  Battalion  Two  (2  individuals),  Haz 
Mat  1  (4  individuals),  and  one  individual  from  the  Health  Department. 

During  the  year,  the  team  has  been  called  out  on  approximately  50  incidents  involving 
asbestos  contamination  and  releases,  spills  of  unknown  powders  and  liquids,  reacting  chemicals,  fuel 
spills,  to  assist  the  District  Attorney  with  sample  procurement  and  photographs,  and  for  evaluation  of 
the  chemical  hazards  following  fires.  It  is  not  the  quantity  released  or  involved  that  determines  the 
severity  of  a  hazardous  materials  incident,  but  the  hazards  presented  and  the  system  impacted  that  are 
of  concern.  The  Hazardous  Materials  Unit  has  been  outfitted  with  identification  equipment,  hazard 
assessment  equipment,  personal  protective  equipment,  control  and  containment  equipment,  and 
decontamination  equipment. 

During  the  1980s,  equipment  was  added  to  the  response  unit  as  needs  were  identified.  The 
original  response  unit  proved  to  be  too  small  for  the  current  needs  of  our  personnel,  and  a  larger  step- 
van  was  built  to  our  specifications  and  placed  in  service  in  January,  1991 .  The  new  vehicle  possesses 
the  much-needed  larger  storage  area  for  equipment  and  personnel  comfort. 

The  new  vehicle  is  equipped  with  6.5  KV  diesel  power,  a  refrigerator,  and  a  microwave  oven. 
The  storage  area  has  open  shelves  with  "crates"  for  the  storage  of  equipment.  The  decontamination 
equipment  is  stored  in  green  crates,  the  personal  protective  equipment  is  stored  in  yellow  crates,  and 
the  leak  stopping  devices  and  equipment  are  stored  in  red  crates.  The  color  coding  makes  for  easier 
locating  of  equipment.  Each  crate  is  marked  as  to  its  contents,  and  the  shelves  are  also  marked. 
Equipment  improvements  during  the  year  were  limited  due  to  budget  constraints,  but  a  new 
combustible  gas  detector  with  LEL,  ppm,  and  oxygen  detecting  capability  was  purchased. 

The  Hazardous  Materials  Support  Unit  quartered  at  Station  29  is  a  stake-bed  truck  with  a 
hydraulic  lift-gate.  This  vehicle  carries  a  large  supply  of  foam,  55  gallon  overpack  drums, 
numerous  bags  of  absorbant  material,  and  a  1500  gallon  chemical  resistant  portable  tank.  The 
support  unit  is  available  by  special  call  and  will  normally  respond  only  with  a  driver. 

Training  for  personnel  this  year  has  included  in-house  training  for  members  of  Station  36  and 
the  partial  completion  of  hazardous  materials  specialist  classes  for  seven  (7)  members  of  the  Fire 
Department.  Forty  (40)  Captains  and  Battalion  Chiefs  received  16  hours  of  incident  command 
training  with  emphasis  on  hazardous  materials  incidents    Each  probationary  class  of  firefighters 
received  eight  (8)  hours  of  hazardous  materials  awareness/operations  information. 
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BUREAU  OF  FIRE  PREVENTION 

The  Bureau  of  Fire  Prevention,  headed  by  a  Fire  Marshal  (Assistant  Chief),  consists  of 
seventeen  (17)  fire  safety  inspectors  during  the  fiscal  year  1993-94.  In  addition,  the  Bureau  has  two 
fire  protection  engineers  and  six  clerical  staff.  To  provide  supervision  and  management,  the  Bureau 
has  eight  (8)  uniformed  officers. 

The  recent  appointment  of  new  officers  on  June  18,  1994  gave  the  Bureau  a  new  strength  of 
managers,  who  are  equipped  with  experience  both  in  the  field  and  office  management.  The  recent  re- 
organization is  gradually  preparing  the  Bureau  for  more  sophisticated  office  procedures  and  efficient 
management.  Part  of  these  changes  consists  of  the  Bureau's  acquisition  of  personal  computers  and 
laser  printers  to  complement  the  existing  Wang  system. 

During  the  Fiscal  Year  1993-94,  the  workload  of  the  Bureau  has  increased.  The  Bureau 
played  an  active  part  in  various  events  and  activities  in  the  City  of  San  Francisco,  such  as  vists  by 
dignitaries,  design  and  construction  of  new  buildings  or  structures,  public  assembly  inspections, 
enforcement  of  new  code  requirements  adopted  by  the  State  and  the  City,  and  public  education. 

The  Bureau  has  been  enforcing  fee  generating  programs  such  as  Annual  High  Rise 
Inspections,  Permit/Hazardous  Material  Inspections,  Reinspection  Fee  Program,  Lien  Proceeding 
Program,  Bureau  of  Building  Inspection  (BBI)  Fee  Program,  and  Plan  Checking  Fee  Program. 
During  the  fiscal  year,  the  following  revenues  were  collected: 

Annual  High  Rise  Inspection  $45 1 ,923 .  74 

Plan  Checking  Fee  Program  $220,5 10.60 

Permits/Hazardous  Materials  Inspection  $143,474.20 

Reinspection  Fee  Program  $30,366. 10* 

BBI  Inspection  Fee  Program  $1,977.54 

(*  Includes  $913.20  collected  from  the  Lien  Program.) 

INSPECTION  PROGRAMS 

The  Bureau  of  Fire  Prevention  conducted  varioius  inspections  during  the  fiscal  year  as  follows: 

District  Inspections  5,191 

Permits/Hazardous  Materials  1,078 

High  Rise  Inspections  467 

Schools  204 

Hospitals/Residential  Care  Facilities  1 60 

Day  Care  Facilities  147 

The  Bureau  received  referrals  from  other  agencies  of  the  City  and  the  Office  of  the  State  Fire 
Marshal  which  were  inspected  in  order  to  determine  fire  and  life  safety  by  enforcement  of  the  Fire 
code  and  Title  24  (California  State  Building  Code.) 

State  Fire  Marshal  3 1 6 

Department  of  Public  Health  605 

Police  Department  1,081 

Bureau  of  Building  Inspection  5.521 
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During  the  fiscal  year,  the  Bureau  received  2,383  complaints  from  concerned  public,  fire 
companies,  Division/Battalion  Chiefs,  and  other  sources.  Inspections  were  conducted  in  response  to 
these  complaints.  Some  of  these  complaint  inspections  resulted  in  issuance  of  Notices  of  Violations. 
Reinspections  were  conducted  to  insure  fire  code  compliance. 

CODE  DEVELOPMENT 

Creating  and  managing  a  fire  code  is  a  complicated,  on-going,  and  time-consuming  process. 
To  address  this  problem,  the  Fire  Marshal  established  a  fire  code  development  committee.  This 
Bureau  of  Fire  Prevention  committee  is  composed  of  the  Captain  of  Code  Enforcement,  the 
Lieutenant  supervising  Fire  Department  plan  check,  a  fire  protection  engineer,  and  three  fire 
inspectors.  The  primary  responsibility  of  the  committee  is  to  make  revisions  and  draft  proposed  code 
language  to  the  municipal  fire  code  to  meet  specific  local  needs  or  conditions  pursuant  to  the  State  of 
California  Health  and  Safety  Code,  Section  13146. 

The  Committee  is  currently  reviewing  changes  and  drafting  proposed  language  to  the  1992 
edition  of  the  Municipal  Fire  Code.  The  majority  of  the  changes  are  non-substantive  changes  that 
clarify  existing  language  or  conform  provisions  of  the  fire  code  with  national  and  state  fire  protection 
regulations,  and  other  City  codes.  New  revenue  and  fee  proposals  are  incorporated  into  the  San 
Francisco  Fire  Code. 

PLAN  CHECKING 

The  Bureau  of  Fire  Prevention,  with  six  members  under  the  supervision  of  a  Lieutenant,  is 
assigned  to  check  plans  for  alterations  and  new  construction  of  buildings  for  compliance  with  laws 
and  ordinances  related  to  egress,  fire  protection,  and  fire  spread  control.  The  Bureau  of  Fire 
Prevention  and  the  Bureau  of  Building  Inspection  have  established  committees  to  review 
enforcement  policies  and  to  develop  parameters  for  the  design  of  required  life  safety  components  for 
buildings.  These  committees  meet  with  the  public  and  solicit  their  input  to  solve  enforcement  and 
procedural  problems.  Since  such  meetings  have  been  part  of  the  program,  problems  involving  plan 
checking  have  diminished. 

The  plan  checking  unit  was  moved  from  450  McAllister  Street  to  its  new  location  at  1669 
Mssion  Street,  during  April,  1994.  The  unit  is  divided  into  three  areas  in  order  to  enhance  the 
efficiency  of  the  City's  permit  processing  and  related  systems.  The  areas  are  as  follows: 

The  first  area  is  the  construction  services  counter  whose  mission  is  to  simplify  and 
consolidate  the  permit  process,  and  to  provide,  in  one  location,  the  authority  for  review  and 
issuance  of  permits  and  when  appropriate,  a  permit  with  a  single  visit  by  the  applicant. 

The  second  area  is  the  Commercial  Tenant  Improvement  (CTI)  process.  The  intent  of  the 
CTI  process  is  to  provide  a  rapid  architectural  plan  review  for  existing  single  tenant  business 
office  spaces  on  a  single  floor  where  no  primary  structural  work  and  no  change  of  occupancy 
occurs. 

The  third  area  has  the  responsibility  to  process  the  larger  more  complex  projects  requiring  a 
greater  length  of  time  to  review. 
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Some  of  the  ongoing  and  future  projects  include: 

1 .  Palace  of  the  Legion  of  Honor. 

2.  Relocation  of  City  Hall  during  seismic  upgrade. 

3.  New  Main  Library. 

4.  Expansion  of  Yerba  Buena  Center. 

5.  Museum  of  Modern  Art. 

ACCELERATED  CODE  ENFORCEMENT  (A.C.E.) 

Activities  performed  in  this  area  include  inspections  of  City  and  County  of  San  Francisco 
properties,  structures,  and  the  San  Francisco  Housing  Authority  sites  throughout  the  City.  Additional 
responsibilities  include  participation  with  neighborhood  task  force  groups  throughout  the  City.  The 
Task  Force  consists  of  the  Code  Enforcement  officers  from  the  Fire  Department,  Police  Department, 
Department  of  Public  Health,  Bureau  of  Building  Inspection,  District  Attorney,  and  City  Attorney. 

In  abatement  cases  that  become  protracted  or  require  correction  through  the  assistance  of  the 
District  Attorney  or  City  Attorney,  the  Accelerated  Code  Enforcement  Fire  Inspector  pursues  the 
matter  with  appropriate  legal  authorities  until  a  resolution  is  reached.  If  a  case  requires  judicial 
action,  the  A.C.E.  Inspector  represents  the  City  and  the  San  Francisco  Fire  Department  as  an  expert 
witness. 

The  assignment  includes  the  responsibility  for  the  research  of  ownership  and  of  property 
information  pertinent  to  the  case,  participation  in  consultation,  and  court  appearances.  Additionally, 
the  A.C.E.  Inspector  inspects  and  takes  appropriate  action  on  matters  of  immediate  fire  safety 
concerns  as  directed  by  the  Fire  Marshal. 

DISTRICT  INSPECTORS 

The  District  Inspectors  address  all  Fire/Life  Safety  complaints  from  citizens  and  other  Public 
Agencies,  grant  fire  clearance  for  referral  permits  from  the  Bureau  of  Building  Inspection,  Police 
Department,  Department  of  Public  Health,  and  State/Federal  Licensing  Agencies. 

The  District  Inspectors  provide  Code  information,  interpretation,  and  technical  assistance  to 
construction,  design,  and  engineering  professionals.  Major  projects  assigned  to  the  District 
Inspectors  for  1993-94  include  the  Museum  of  Modern  Art,  and  the  Main  Library. 

There  are  fifteen  (15)  district  inspectors  with  two  supervising  Lieutenants  that  correspond  to 
the  ten  Fire  Battalion  Districts.  The  District  Inspectors  are  cross-trained  to  provide  assistance  in  Plan 
Checking,  Annual  High  Rise  Program,  and  Schools.  They  enforce  the  Uniform  Fire  Code  with  State 
and  City  Amendments,  Title  24-California  Code  of  Regulations,  San  Francisco  Building  Code  in 
occupancies  regulated  by  the  State  Fire  Marshal. 

The  District  Inspectors  maintain  a  violation  and  citation  program.  The  District  Inspectors 
provide  representation  on  various  professional  and  technical  organizations  throughout  the  State 
District  Inspectors  receive  training  on  a  regular  basis  in  the  field  of  Fire  Suppression  and  may  be 
called  upon  in  the  event  of  a  major  emergency  situation. 
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PERMIT  SECTION 

The  Permit  Section  of  the  Bureau  of  Fire  Prevention  is  responsible  for  the  administration, 
evaluation,  inspection,  and  issuance  of  fire  permits  for  55  activities  regulated  by  the  Municipal  Fire 
Code.  Additional  responsibility  is  to  provide  staff  support  for  the  Fire  Inspector  assigned  to  the  City 
and  County  Hazardous  Materials  Program.  The  section  is  staffed  by  three  (3)  Fire  Inspectors  and  one 
(1)  permit  Senior  Clerk  Typist,  under  the  supervision  of  a  Lieutenant. 

During  the  fiscal  year  of  1993-94,  the  Permit  Section  processed  new  permit  applications  and 
renewed  2,131  SFFD  permits  issued  by  the  Bureau  of  Fire  Prevention  in  the  previous  year.  The 
number  of  new  applications  increased  by  378  from  the  last  year.  The  growth  was  due  to  the 
implementation  of  comprehensive  fire  prevention  and  inspection  programs  for  public  assembly 
occupancies,  and  cooking  with  portable  appliances  utilizing  flammable  gases  and  open  flames  at  street 
fairs. 

Both  programs  have  been  very  successful  in  the  reduction  of  fire  hazards,  unsafe  conditions, 
number  of  inspections  needed  to  achieve  code  compliance  and  amount  of  time  spent  conducting  an 
inspection  as  well  as  the  increase  in  the  level  of  fire  safety  awareness.  The  key  to  the  success  of  the 
program  has  been  the  cooperation  and  support  of  the  public  and  individuals  engaged  in  the  regulated 
activities.  The  importance  of  informing  the  public  and  targeted  individuals  of  the  intention,  purpose 
and  goals  of  a  program  cannot  be  over  emphasized. 

Summary  of  revenue  generated  for  the  Fiscal  Year,  1993-94: 
New  Permit  applications:  $143,474 

Renewal-Tax  Collector's  License:  413.845 

Total  Revenue:  $557,319 

INSTITUTIONS  INSPECTION  PROGRAM 

Our  Institutions  Inspector  is  responsible  for  the  inspection  of  facilities  providing  24-hour 
medical  care,  surgery  centers,  and  detention  facilities.  His  assignment  includes  attending  preliminary 
construction  meetings,  plan  review,  and  maintenance  inspections. 

Unlike  other  construction  projects  in  the  City,  the  Office  of  the  Statewide  Health,  Planning 
and  Development  (OSHPD)  is  the  construction  permit  issuing  agency.  Our  Institutions  Inspector 
works  closely  with  OSHPD  to  assure  that  fire  and  life  safety  requirements  found  in  our  Municipal 
Code  are  included  in  the  design  of  the  construction  projects.  Listed  below  are  several  major  projects 
with  which  our  inspectors  have  been  involved: 

San  Francisco  General  Mental  Health  Facility 

This  bond-funded  185-bed,  skilled  nursing  center  is  nearly  completed.  Occupancy  should  occur  in 
fiscal  year  1994-95.  When  this  facility  was  originally  designed  in  1987,  room  smoke  detectors  were 
not  required.  When  the  State  issued  the  building  permit,  detectors  were  required  only  in  the  City  and 
County  of  San  Francisco.  This  requirement  was  not  included  in  the  original  design.  Negotiation 
sessions  were  held  with  our  staff  and  the  design  professionals.  As  a  result  of  these  meetings,  this  new 
City  smoke  detector  requirement  will  be  installed  in  this  facility.  Unlike  many  other  hospitals,  this 
facility  will  have  a  fire  alarm  paging  system  similar  to  our  new  high  rise  buildings. 
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Kaiser  Medical  Center 

Our  Inspector  has  been  attending  several  design  meetings  with  Kaiser's  design  group  in  order 
to  totally  renovate  the  old  hospital  building.  This  renovation  involves  a  great  deal  of  coordination  in 
order  to  avoid  the  disruption  of  patient  care  and  maintain  life  safety  during  all  six  phases  of  the 
construction.  Improvement  of  the  fire  department  standpipe  system  and  fire  control  will  be  included 
in  this  renovation. 

Kaiser  French  Campus 

A  new  fire  control  room  has  been  installed,  and  the  replacement  fire  alarm  system  is  nearly 
completed  for  the  acute  care  hospital  building.  This  control  room  will  also  offer  an  overhead  paging 
system  for  our  Department'  s  use. 

Jewish  Home  for  the  Aged 

A  new  120-bed  care  facility  has  incorporated  a  new  atria  design  which  is  not  commonly  used 
in  hospitals.  In  order  to  limit  smoke  spread  in  this  building,  the  design  includes  67  Won  doors 
(horizontal  fire  doors)  which  are  the  most  contoured  doors  installed  by  this  manufacturer. 

California  Pacific  Medical  Center 

The  design  of  a  replacement  fire  alarm  system  has  been  completed.  Our  comments  are 
incorporated,  and  include  paging  ability.  The  replacement  program  will  begin  shortly  and  is 
scheduled  for  completion  in  the  first  half  of  1995. 


The  Institutions  Inspector's  second  area  of  responsibility  is  Detentional  Facilities. 

San  Francisco  New  Sheriffs  Facility 

A  large  amount  of  time  was  devoted  to  this  project.  There  has  been  great  difficulty  in 
implementing  our  local  requirement  in  this  City  facility.  Meetings  were  held  with  the  State  Fire 
Marshal,  and  since  the  California  Penal  Code  requires  State  review,  it  was  agreed  that  the  State  Fire 
Marshal  will  have  control  of  this  project. 

Juvenile  Hall 

Our  Inspector  has  been  involved  with  the  Department  of  Public  Works  Director's  monthly 
meeting.  These  meetings  are  held  in  order  to  address  and  update  the  slow  compliance  process  of 
Juvenile  Hall.  Funding  and  design  of  the  corrections  are  the  difficult  issues  here    The  original  designs 
are  no  longer  valid  due  to  the  slow  process  of  seeking  funds  and  securing  the  required  permits  due  to 
code  changes. 

Another  major  factor  includes  the  review  of  fire  procedures  used  in  these  facilities    It  is  now  a 
State  requirement  for  local  fire  agencies  to  review  institutional  fire  procedures  and  emergency  floor 
diagrams.  Since  this  is  a  new  requirement,  a  large  amount  of  time  was  allotted  to  establish  a 
procedure  in  order  to  review  these  complex  emergency  plans  and  procedures. 
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RESIDENTIAL  CARE  FACILITIES 

The  Residential  Care  Facilities  Inspector  is  responsible  for  all  State-licensed  residential  care 
facilities  (RCF)  that  provide  24-hour  care  and  supervision  to  more  than  six  (6)  residents.  These 
facilities  are  required  to  be  inspected  at  the  request  of  several  state  agencies  to  ascertain  compliance 
with  fire/life  safety  requirements  prior  to  issuance  of  license,  capacity  change,  client  change,  as  well 
as  license  renewal.  These  facilities  include  RCF  for  the  elderly,  adult  group  homes,  group  homes  for 
children,  homes  for  the  mentally  ill,  homes  for  the  developmentally  disabled,  community  correction 
centers,  community  correction  re-entry  centers,  community  treatment  programs,  work  furlough 
programs,  and  alcoholism  or  drug  abuse  recovery  or  treatment  facilities. 

The  RCF  inspector  is  involved  with  the  planning  of  these  facilities  including  review  of 
construction  plans  that  are  submitted  to  the  Bureau  of  Building  Inspection  to  ascertain  compliance 
with  State  and  San  Francisco  fire  and  building  codes.  During  construction,  field  inspections  are 
performed  to  assure  compliance. 

Major  Projects 

Walden  House  -  Alcohol  Drug  Rehabilitation  Facilitites.  New  projects  include  opening  facilities 

targeting  HIV  positive  individuals  and  expanding  youth  group  homes. 

Pine  Towers  -  (Under  construction.)  This  facility  will  be  a  12-story  Residential  Care  Facility 

for  the  elderly  with  250  units,  and  a  1 5-bed  skilled  nursing  facility. 

Leland  Group  Home  -  (Under  construction.)  To  be  licensed  as  a  Residential  Care  Facility  for  the 
chronically  ill,  for  50  persons. 

San  Francisco  Five 

Year  HIV/ AIDS  -       Establishes  strategy  to  expand  the  availability  of  long  term  housing  linked  to 
Housing  Plan  supportive  services  for  low  income  individuals  with  HTV/ATDS  in  San 

Francisco. 


Over  the  next  five  (5)  years,  260  new  residential  settings  (*)  should  be  funded,  and  115  residential 
settings  should  be  converted  to  non-profit  ownership.  All  of  the  units  proposed  in  this  five  year  plan 
will  be  available  to  house  persons  with  HIV/ ADDS  by  the  year  2001 . 

(*)  A  residential  setting  is  defined  as  a  single  room  occupancy  hotel  room  (SRD),  an  apartment,  or 
bed(s)  in  a  residential  facility. 

Mai-Tri  AIDS  Hospice  (R.C.F.C.I.) 

The  Sequoias  (RCFE  with  SNF) 

Haight  Ashbury  Free  Clinic  Facilities  (Alcohol  and  Drug  Rehabilitation) 

Peter  Claver  House  (RC.F.C.I.) 

Hope  House  (RC.F.C.I.) 
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HIGH  RISE  INSPECTION  PROGRAM 

The  State  Health  and  Safety  Code  mandates  that  all  high  rise  buildings  be  inspected  annually. 
The  program  was  established  to  meet  this  goal.  The  staff  includes  four  fire  safety  inspectors,  one 
uniformed  inspector,  a  senior  clerk  typist  and  is  supervised  by  a  Lieutenant. 

In  addition  to  conducting  the  inspections  and  generating  the  related  correspondence  and  fees, 
the  duties  of  the  unit  include:  setting  guidelines  for  the  preparation  of  facility  emergency  plans  and 
emergency  procedure  floor  plans,  evaluating  individual  building  plans,  attending  fire  drills,  conducting 
emergency  procedures  training,  consulting  with  building  owners  and  managers  on  building  and  fire 
code  issues,  and  making  presentations  at  tenant  emergency  response  team  meetings. 

During  the  fiscal  year,  1993-94,  a  total  of  467  high  rise  buildings  were  inspected.  Fees  in  the 
amount  of  $451,923  were  collected  to  cover  the  costs  of  the  program. 


FIRE  SUPPRESSION  INSPECTION  PROGRAMS 

The  former  Commercial  Residential  Inspection  Safety  Program  (CRISP)  is  being  completely 
revised  into  the  "RI  Inspection  Program"  to  comply  with  the  most  recent  State  Health  and  Safety 
Code  requirements. 

The  program  will  continue  to  be  performed  primarily  of  Fire  Suppression  units.  The  initial 
focus  will  target  larger  apartment  buildings  (16  units  and  more)  for  Fire  Code  compliance,  developing 
pre-fire  plans,  identifying  and  eliminating  hazards,  and  the  classification  of  buildings  for  use  in 
computer  data  storage  and  retrieval.  Information  will  be  compiled  into  a  new  relational  database 
program,  which  could  integrate  with  the  next  generation  Department  Computer  Aided  Dispatch. 

A  pilot  program  was  developed  and  instituted  from  January  through  July,  1 994  for  the 
purpose  of  testing  the  new  inspection  format.  Complete  building  profiles  resulted  by  compiling  data 
from  field  inspections,  the  Assessor's  Office,  and  the  Bureau  of  Building  Inspection's  Housing 
Inspection  Division  (HID).  These  profiles  could  eventually  be  forwarded  to  units  en  route  to  an 
alarm. 

Most  R-l's  and  commercial  buildings  will  be  added  to  the  Program.  Those  under  three  units, 
over  75  feet  high,  and  over  ten  thousand  square  feet  ground  floor  area  will  remain  excluded 

The  Bureau  of  Fire  Prevention  stores  the  data  and  enforces  code  ordinance/regulation 
compliance.  The  director  serves  as  an  R-l  Program  liaison  or  intermediary  between  the  Suppression 
and  Prevention  personnel. 
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SCHOOL  INSPECTION  PROGRAM 

San  Francisco  Unified  School  District 

The  San  Francisco  Unified  School  District  (SFUSD),  consisting  of  16  high  schools,  19  middle 
schools,  and  71  elementary  schools,  is  in  its  last  year  of  a  five-year  plan  to  correct  fire  deficiencies 
and  has  shown  significant  improvements  in  all  phases  of  fire  safety.  New  fire  alarm  systems  have 
been  installed  in  most  of  the  schools  and  are  scheduled  to  be  installed  for  the  remainder.  All  fire 
inspectors  are  done  with  the  safety  of  the  occupants  and  firefighters  in  mind.  All  SFUSD  schools  are 
thoroughly  inspected  once  a  year  by  the  School  Inspector  from  the  Bureau  of  Fire  Prevention  and 
once  a  month  by  the  district's  fire  companies.  The  monthly  inspections  include  fire  drills  as  well. 

San  Francisco  Archdiocese  and  Private  Schools 

The  San  Francisco  Archdiocese  consists  of  7  high  schools  and  35  grammar  schools.  Each 
school  abates  its  deficiencies  on  an  individual,  school-by-school  basis.  These  schools  are 
inspected  annually  by  the  Bureau  of  Fire  Prevention  and  four  times  a  year  by  the  district's  fire 
companies  along  with  a  fire  drill  during  each  of  these  company  inspections. 

There  are  46  private  schools,  9  high  schools,  and  37  elementary  schools  from  various 
affiliations  based  on  religion,  vocation,  and  educational  needs.  These  schools  are  inspected  in  the 
same  interval  as  the  Archdiocese  schools  bringing  the  total  schools  inspected  by  the  Bureau  of  Fire 
Prevention  to  92.  It  is  the  responsibility  of  the  Bureau  of  Fire  Prevention's  School  Inspector  to  insure 
compliance  of  all  applicable  federal,  state,  and  local  codes  in  all  phases  of  fire  prevention. 

DAY  CARE  FACILITIES 

The  Day  Care  Inspector  is  responsible  for  facilities  which  provide  less  than  24  hour  care  and 
supervision.  This  includes  Child  Care  Centers,  Infant  Centers,  School  Age  Children,  and  Large 
Family  Day  Care  Homes.  All  of  these  facilities  are  required  to  be  licensed  by  several  State  Agencies, 
which  require  inspection  (fire  clearance)  prior  to  the  issuance  of  their  license.  Fire  clearance  is 
required  in  the  following  circumstances:  New  Child  Cares,  Capacity  change,  Ownership  change, 
address  change  as  well  as  license  renewals  (every  2  to  3  years.) 

The  Day  Care  Inspector  is  also  involved  with  the  planning  of  these  facilities,  as  well  as,  with 
the  Preliminary  Consultation  Program  which  provides  the  creation  of  new  revenues.  This  program 
has  been  implemented  for  one  year  and  it  has  proved  to  be  a  success  with  revenues  of  $5,000. 

Prior  to  any  renovation  or  construction,  plans  are  submitted  to  the  Building  Department  as 
well  as  from  the  Office  of  the  State  Architect  and  are  reviewed  to  assure  conformance  with  the 
California  Building  and  Fire  Codes.  The  Day  Care  Inspector  is  also  responsible  for  responding  to 
complaint  inspections  of  Day  Care  facilities  received  by  our  office. 

The  Day  Care  Inspector  is  also  available  for  Public  Education  Presentations  as  requested  by 
the  Fire  Marshal. 
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Listed  below  are  the  type  and  number  of  facilities  inspected  by  the  Bureau  of  Fire  Prevention's 
Day  Care  Facilities  Inspector. 

Type  of  Facility  Number  Inspected 

Large  Family  Day  Care  Homes  100 

Infant  Centers  20 

School  Age  40 

Child  Care  Centers  230 

The  main  accomplishment  for  the  past  year  is  that  all  inspections  were  performed  within  4 
days  of  receiving  licensing  requests  or  complaints. 


HEALTH  AND  SAFETY  SERVICES 

One  Fire  Prevention  Inspector  is  assigned  to  the  Department  of  Public  Health  (DPH),  Division 
of  Toxics,  Health  and  Safety  Services.  This  inspector's  duties  include  handling  fire  clearances  for 
DPH  hazardous  materials  permits  and  registrations,  managing  the  scheduling  of  underground  tank 
removals  and  attending  removals,  investigating  fire-related  hazardous  materials  complaints,  providing 
fire  protection  information  to  DPH  and  other  City  agencies,  and  functioning  as  a  liaison  between  the 
DPH  Toxics  Division  and  the  Bureau  of  Fire  Prevention.  During  this  period,  the  inspector  also 
provided  a  three-session  in-service  training  for  all  DPH  Toxics  personnel  on  the  Fire  Code  (general 
provisions,  Article  79,  and  Article  80.) 

The  major  time  commitment  for  the  past  three  years  has  been  underground  tank  removals, 
with  approximately  80%  being  home  heating  oil  tanks  in  the  subject  year.  Real  estate  transactions 
continue  to  be  a  major  factor  in  stimulating  tank  removals  at  both  residential  and  business  sites.  A 
total  of  544  tanks  were  removed  in  the  City  in  the  1993-94  fiscal  year. 

Hazardous  Materials  Registration  certificates  were  issued  at  700  businesses.  These  will  be 
subject  to  inspection  on  a  three-year  cycle  with  approximately  700  inspected  in  the  subject  year.  Also 
inspected  were  a  number  of  businesses  requiring  Hazardous  Materials  Permits  because  of  the 
presence  of  acutely  hazardous  materials  above  State-mandated  thresholds. 

Inspections  of  hazardous  materials  installations  at  City  facilities  and  major  institutions  (i.e.  San 
Francisco  General  Hospital  (SFGH),  the  University  of  California  Laboratories  at  SFGH,  and  San 
Francisco  State  University)  have  been  conducted;  the  University  of  San  Francisco  and  the  Unified 
School  District  will  be  brought  into  the  program  shortly. 
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FIRE  INSPECTOR  TRAINING 

Officers  and  Inspectors  at  the  Bureau  of  Fire  Prevention  receive  in-house  training  at  the 
Headquarters  Office.  The  training  includes  proper  interpretation  of  codes,  discussion  of  how  new 
codes  (when  adopted)  will  affect  enforcement,  and  discussion  of  possible  solutions  to  problems 
encountered  during  inspections  and  related  activities. 

Trainers  from  outside  agencies  were  invited  to  hold  training  sessions  for  the  Bureau's 
inspection  staff,  covering  subjects  such  as  sprinkler  installation,  pressure  reducing  valves,  rated  fire 
doors,  rated  fire  barrier  assemblies,  fire  alarm  systems,  mechanical  construction  of  hood  and  duct 
systems,  code  interpretations,  and  safety  windows.  The  officers  and  inspectors  who  were  selected  to 
attend  various  seminars  and  classes  from  outside  training  companies  contributed  to  the  in-house 
training  by  conducting  classes  on  code  interpretations,  Northern  California  Fire  Prevention  Officers 
Association  (NORCAL)  monthly  meeting's  agenda,  automatic  fire  suppression  systems,  standpipe 
testing,  fire  alarm  testing,  high  rise  inspections,  and  pyrotechnic/firework  display  safety. 

The  majority  of  inspectors  have  acquired  an  Associate  of  Arts  degree  in  Fire  Science  and  Fire 
Prevention  1,  2,  or  3  certification  from  the  State  Fire  Marshal's  Office.  Several  inspectors  have 
attended  classes  at  the  California  State  Fire  Academy  in  Asilomar  and  at  the  National  Fire  Academy 
in  Emmitsburg,  Maryland  to  further  enhance  their  fire  prevention  knowledge. 

The  Bureau  also  sent  personnel,  including  clerical  staff  to  computer  classes  covering  such  area 
as  Windows,  word  processing,  and  database  sponsored  by  the  Controller's  Information  Services 
Division. 

PUBLIC  EDUCATION 

The  Bureau  of  Fire  Prevention  has  continued  to  focus  this  year  on  fire  prevention  for  pre- 
schoolers and  elementary  school  children.  They  have  been  targeted  because  90  percent  of  the 
children  killed  in  fires  died  in  homes  without  smoke  detectors,  and  34  percent  of  the  children  killed  in 
fires  died  in  fires  in  which  they  started.  Smoke  detectors,  crawling  low  in  smoke,  and  not  playing 
with  matches  are  the  main  points  stressed  when  speaking  to  this  age  group.  "Stop,  drop,  and  roll," 
calling  911  and  the  Darth  Vadar  syndrome- which  is  familiarizing  children  with  the  breathing 
apparatus  and  protective  clothing  firefighters  wear  when  performing  fire  fighting  and  rescue 
operations,  are  the  main  points  covered  during  these  presentations. 

In  addition,  monthly  full  evacuation  fire  and  earthquake  drills  continue  to  be  held  in  schools 
and  observed  by  engine  companies  and  Battalion  Chiefs. 

Juvenile  fire  setters  have  been  addressed  in  an  educational  manner  to  express  the  reasons  for 
fire  safety  behavior  and  the  consequences  of  unsafe  behavior. 

A  number  of  fire  prevention  classes  were  also  given  to  senior  citizens,  neighborhood 
associations,  churches,  small  businesses,  and  various  ethnic  groups  to  expand  their  knowledge  and 
training  on  proper  exiting,  fire  safety,  fire  extinguisher  usage,  and  earthquake  preparedness.  During 
Fire  Prevention  Week,  fire  prevention  pamphlets  and  educational  materials  were  distributed  to  the 
schools  and  the  public  at  various  functions  such  as  Fire  Prevention  Tips  at  the  Fort  Mason  Officer's 
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Club  on  Oct.  5,  1993,  and  Fire  Prevention  and  Evacuation  Preparedness  at  the  Chinese  Culture 
Center  at  750  Kearny  Street,  on  October  2,  1993. 

The  Public  Education  Unit  has  also  assisted  corporations  in  evacuation  planning,  earthquake 
preparedness,  fire  extinguisher  training,  high  rise  drills  and  procedures,  home  planning  for  employees, 
and  site  examination  for  non-structural  hazards.  These  classes  have  also  been  enhanced  by  qualified 
personnel  who  can  provide  bilingual  presentations,  tours  of  firefighting  apparatus,  literature  in  foreign 
languages  and  visual  aides  to  the  public  upon  request. 

The  following  is  a  breakdown  of  the  educational  functions  performed  by  the  Bureau  of  Fire 
Prevention  Personnel: 

Fire  Safety  Training  Classes  49 

Extinguisher  and  Fire  Safety  Training  35 

School  Safety  Talks  3 1 

Fire  Drills  19 

Health  Fairs  14 

Earthquake  Preparedness  and  Fire  Safety  12 

Juvenile  Fire  Setters  3 

Fire  Safety  Training  (TV.  and  Video  Tape)  2 
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Deputy  Fire  Marshal  -  San  Francisco  International  Airport 

The  San  Francisco  International  Airport  (SFIA)  is  the  fifth  largest  airport  in  the  United  States. 
The  Aviation  Safety  Institute  has  awarded  SFIA  the  Institute's  Crash/Fire  Rescue  Preparedness 
Award  for  the  16th  consecutive  year.  The  Airport  Fire  Prevention  Office  is  currently  staffed  with  one 
lieutenant,  one  fire  inspector,  and  one  fire  safety  inspector.  It  is  anticipated  that  one  additional  fire 
Inspector  will  be  added  in  Januaary,  1995.  Their  duties  include  the  following  activities: 

•  Inspect  all  structures  annually  to  ensure  that  fire  suppression  systems  and 
equipment  are  installed  and  maintained  in  accordance  with  City,  State,  and  Federal 
codes. 

•  Review  and  approve  plans  regarding  new  construction  and  tenant  improvement.  This 
includes  pre-construction  meetings,  progress  meetings,  and  construction 
inspections. 

•  Inspect  quarterly  all  fueling  operations,  encompassing  fuel  farms,  above  and  below 
ground  tanks,  and  all  fueling  vehicles. 

•  Issue  burning  and  welding  permits  and  fuel  vehicle  inspection  permits. 

•  Monitor  fire  extinguisher  certification  and  replacement  for  all  City-owned 
properties. 

•  Conduct  hazardous  material  inspections  and  incident  mitigation. 

•  Train  and  certify  all  airport  personnel  in  fire  extinguisher  operation  and  hazardous 
material  procedures.  Maintain  training  records. 

•  Issue  fuel  vehicle  operation  permits. 

•  Provide  hazardous  materials  training  for  the  fire  department  and  operations  personnel. 

•  Provide  C.P.R.  training  for  fire  department  personnel  and  operations  personnel. 

•  Provide  quarterly  defibrillation  training  for  Fire  Department  personnel. 

•  Provide  first  aid  training  for  Airport  Operations  personnel. 

•  Provide  first  aid/first  responder  training  for  fire  department  personnel. 

Activities  at  SFO  have  substantially  increased  due  to  the  start  of  the  $2.4  billion  master  plan. 
Both  a  commuter  terminal  and  cargo  building  have  been  completed  during  the  past  year.  Currently,  a 
five-story  parking  garage  and  new  fire  station  have  begun  construction.  More  construction  will  begin 
once  soil  remediation  has  been  completed.  By  mid- 1995,  the  H-4  Inspector  shall  begin  instructing 
and  certifying  all  Fire  Department  personnel  as  EMT  1  responders. 


Page  64 


PREVENTION  &  INVESTIGATION 
SFFD  Annual  Report  1993-94 


Assistant  Fire  Marshal  -  San  Francisco  Port  Commission 

The  Port  Fire  Marshal  position  is  held  by  a  Bureau  of  Fire  Prevention  Lieutenant.  The  Port  of 
of  San  Francisco  has  jurisdiction  over  seven  and  one-half  miles  of  some  of  the  most  valuable 
waterfront  in  the  world.  The  Port  owns  the  majority  of  real  estate  in  a  narrow  belt  extending  from 
the  Hyde  Street  Pier  to  the  Hunters  Point  Shipyard.  It  also  exercises  administrative  jurisdiction  over 
privately  owned  or  leased  property  within  its  boundaries.  The  Port  employees  provide  most  of  the 
services  normally  provided  by  any  small  city,  such  as:  planning,  permit  issuance,  building  inspection, 
and  code  enforcement. 

The  Port  Fire  Marshal  is  expected  to  monitor  the  activities  of  the  tenants  to  ensure  that  the 
facilities  are  being  properly  maintained  and  utilized.  Hazardous  and  unsafe  practices  must  be 
identified  and  corrected  before  properties  are  damaged  or  destroyed.  Design  review  and  planning 
meetings  coupled  with  plan  checking,  and  followed  by  on-site  inspections  provide  tenants  and  visitors 
with  a  safe  environment  in  which  to  work  and  play. 

Current  Projects  and  Activities 

1 .  Work  has  begun  on  "Underwater  World"  at  Pier  39.  This  is  a  multi-million  dollar  project 
which  will  be  pile  supported  adjacent  to  Pier  39.  The  highlight  of  the  attraction  will  be  a  ride 
through  a  clear  acrylic  tube  at  the  bottom  of  an  aquarium.  This  will  be  the  world's  longest 
such  tube  and  is  projected  to  be  in  excess  of  300  feet. 

2.  Phase  Two  of  the  Embarcadero  Roadway  has  been  completed.  The  new  roadway  and  light 
rail  track  extends  from  Third  and  King  Streets  along  the  Embarcadero  to  Folsom  Street. 
When  completed,  the  roadway  will  extend  to  Fisherman's  Wharf. 

3.  The  sheds  at  Pier  45  are  in  the  midst  of  a  project  to  repair  earthquake  damage  as  well  as  to 
upgrade  the  facility.  When  completed,  the  fish  processing  industry  will  have  a  state  of  the  art 
facility.  The  transformation  of  Shed  "A"  into  a  parking  facility  will  add  a  number  of  sorely 
needed  parking  spots  to  one  of  the  most  congested  areas  of  the  City. 
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BUREAU  OF  FERE  INVESTIGATION 

ARSON  TASK  FORCE 

The  Bureau  of  Fire  Investigation  is  responsible  for  investigation  of  cause,  origin,  and 
circumstances  of  every  fire  occurring  in  the  City  and  County  of  San  Francisco  to  ascertain  whether 
the  fire  was  accidental  or  of  criminal  origin. 

The  determination  of  origin  and  cause  provides  the  foundation  for  the  development  of  the 
factual  and  legal  theory  that  is  the  basis  for  the  Police  section  of  the  Arson  Task  Force.  A  thorough 
investigation,  interview,  and  interrogation  develops  the  case  to  be  presented  to  the  Court  by  the 
Assistant  District  Attorney  assigned  to  the  Task  Force.  All  members  -  Investigators,  Police 
Department  Inspectors  and  the  Assistant  District  Attorney  -  work  diligently  as  a  team.  This  team 
participates  with  federal,  state  and  private  organizations  to  provide  extensive  investigations  using  all 
resources  available  on  an  "as-needed"  basis. 

The  Bureau  of  Fire  Investigation  personnel  are  all  sworn  peace  officers  and  are  directly 
involved  in  the  arrest  of  suspects.  They  participate  in  the  pre-trial  conferences  and  trials  in  Civil  and 
Criminal  Courts  to  prosecute  violators  of  fire  laws.  The  extensive  and  detailed  information  obtained 
from  these  investigations  makes  it  possible  to  develop  and  enforce  codes,  standards,  and  provide  help 
in  design,  inspection  and  suppression  features  to  prevent  and  control  fire. 

One  of  the  responsibilities  of  the  Bureau  of  Fire  Investigation  is  to  function  as  a  liaison 
between  Federal  and  State  agencies  and  the  Chief  of  Department.  The  Bureau  of  Fire  Investigation 
represents  the  Chief  at  the  Governor's  Arson  Task  Force  Committee  and  other  various  State  and 
Federal  Committees.  The  Bureau  also  works  closely  with  Alcohol,  Tabacco,  and  Firearms  (ATF)  in 
solving  cases  involving  explosions  and  arson.  Recently,  an  investigator  from  the  San  Francisco  Arson 
Task  Force  was  detailed  to  assist  the  ATF  in  their  investigation  of  the  origin  and  cause  of  the  Waco 
incident  in  Texas. 

This  previous  year,  the  Bureau  of  Fire  Investigation  hosted  the  Investigation  2B  Course  in 
San  Francisco.  This  course  was  sponsored  by  the  State  Fire  Marshal.  The  course  consisted  of 
classroom  instruction,  the  controlled  burn  of  a  structure,  and  a  mock  trial  involving  litigation  and 
prosecution  of  the  case.  During  the  course,  investigators  from  several  municipalities  participated  in 
on-scene  investigations,  collection  of  evidence,  interview  procedure,  case  preparation,  and  courtroom 
testimony. 
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ARSON  EARLY  WARNING  SYSTEM 

An  important  addition  to  the  Arson  Task  Force,  since  its  inception,  has  been  the 
implementation  of  the  Arson  Early  Warning  System  (AEWS).  The  primary  purpose  of  the  Arson 
Early  Warning  System  is  to  reduce  the  number  of  arson  fires  caused  by  negligence  and  fraud.  The 
Arson  Early  Warning  System  also  facilitates  background  for  cases  under  investigation  by  the  Arson 
Task  Force. 

Investigators  working  in  the  AEWS  interact  closely  with  the  Bureau  of  Fire  Prevention. 
Properties  or  buildings  that  have  been  involved  with  suspicious  or  reccurring  fires  are  referred  to  the 
AEWS  from  Fire  Prevention  Inspectors.  These  "targeted"  referrals  may  also  originate  from 
suppression  officers  who  recognize  a  possible  arson  situation  while  performing  their  duties. 

The  Arson  Early  Warning  System  identifies  "high  risk"  properties,  or  "possible  target 
hazards,"  by  analyzing  structural,  financial,  and  ownership  information  having  to  do  with  a  building. 
This  information  is  primarily  derived  from  public  records  and  insurance  information  when  available. 
The  use  of  public/insurance  data  property  profiling  may  be  used  by  the  San  Francisco  Arson  Task 
Force  for  investigations.  Property  profiles  provide  valuable  leads,  expose  possible  motives,  verify 
statements  and  give  a  history  of  the  property.  Furthermore,  because  of  its  use  of  extensive  public 
data,  the  AEWS  serves  as  an  excellent  property  management  system. 

The  AEWS  relies  on  public  records  data,  such  as  fire  records,  deeds  of  transfer  and  trust, 
service  and  mechanics  liens,  code  violation/abatement  reports,  tax  delinquency  records,  alteration 
permits,  civil  litigation  files  and  other  relevant  data  which  is  collected  from  public  sources.  This  data 
is  compiled  with  insurance  information  (if  it  may  be  ascertained  who  is  providing  coverage)  into  a 
property  profile,  and  then  analyzed  to  detect  a  potential  arson-for-profit  situation.  Much  of  this 
information  is  attainable  from  Assessor's  records  assessed  from  the  Department  of  Justice  computer 
located  at  the  Arson  Task  Force. 

AEWS  personnel  may  then  take  steps  to  intervene  and  prevent  fires  from  occurring.  The 
owner  of  the  targeted  property  is  contacted  by  AEWS  and  is  instructed  to  abate  the  code  violations 
that  have  occurred.  If  code  violations  are  not  abated,  the  property  will  then  be  referred  to  the  City 
Attorney,  who  will  commence  civil  litigation  against  those  who  have  interest  in  title.  Not  only  should 
arson-for-profit  be  reduced,  but  other  fires  resulting  from  negligence  should  be  reduced  as  well.  A 
priority  for  the  AEWS  program  is  to  immediately  notify  insurer(s)  of  a  target  hazard,  if  known.  The 
AEWS  will  provide  the  reason  why  a  property  is  considered  a  target  hazard  (excluding  any 
confidential  information),  and  will  work  with  the  insurer  to  prevent  a  possible  fire  and  claim. 

In  the  past  year,  the  BFI  has  been  very  successful  in  its  efforts  to  computerize  the  Arson  Early 
Warning  System.  We  have  acquired  a  L.A.N.  (Local  Area  Network)  and  have  raised  a  total  of 
$10,000  through  grant  funds.  The  BFI  is  currently  developing  software  designed  by  the  City's  I  S.D. 
Department  that  will  enable  the  LAN  system  to  be  compatible  with  the  Arson  Information 
Management  System  (AIMS). 

This  newly  developed  LAN  system  will  permit  the  BFI  to  not  only  standardize  its  reporting 
system,  but  also  permit  the  BFI  to  trace  and  cross-reference  information  vital  to  identifying  arson 
targets  and  problem  properties.  The  BFI  also  will  be  able  to  incorporate  this  "target"  information 
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with  all  fire  incidents  and  investigations  occurring  in  San  Francisco.  This  state-of-the-art 
informational  network  is  unique  in  the  United  States. 

The  Arson  Information  Management  System  (ATMS)  was  made  available  to  us,  free  of 
charge,  by  the  United  States  Fire  Administration.  The  recent  acquisition  of  a  LAN  system  has  made 
implementation  of  this  reporting  system  that  much  more  effective.  Information  derived  from  the 
ATMS  and  LAN  systems  enable  the  Bureau  of  Fire  Investigation  to  accurately  identify  arson  targets 
and  offenders.  As  a  result,  the  San  Francisco  Arson  Task  Force  is  one  of  the  most  successful  arson 
agencies  in  the  nation. 

During  the  fiscal  year  1993-94,  the  Arson  Task  Force  was  responsible  for  78  felony  and 
misdemeanor  arrests  for  Arson  offenses.  Also,  in  cooperation  with  the  Juvenile  Court,  there  were  22 
felony  and  juvenile  misdemeanor  arrest/citations.  The  San  Francisco  Arson  Task  Force  has  a  high 
convition  rate  for  the  Class  I  Arson  Crime.  The  national  conviction  rate  is  approximately  30%  while 
the  San  Francisco  Arson  Task  Force  is  90%. 

The  Bureau  of  Fire  Investigation  responded  to  735  incidents.  This  was  a  2%  decrease  from 
the  previous  year. 

Below  is  a  comparison  of  the  relevant  Bureau  of  Fire  Investigation/ Arson  Task  Force 
statistics  for  fiscal  years  1992-93  and  1993-94: 

1992-93  1993-94  %  Change 


Accidental  Structure  Fires 

130 

138 

+6% 

Incendiary  Structure  Fires 

224 

203 

-9% 

Incendiary  Vehicles  Fires 

278 

298 

+7% 

Attempt  to  Burn 

20 

14 

-30% 

Undetermined 

50 

48 

-4% 

False  Alarm  Incidents 

15 

17 

+13% 

Other 

— 

17 

0% 

The  Bureau  of  Fire  Investigation  responded  to  and  assisted  with  the  investigation  of  58 
greater  alarms  during  fiscal  year  1993-94.  This  was  a  12%  increase  from  the  previous  year. 
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FIRE  FATALITIES 

There  were  twelve  (12)  fire  fatalities  during  Fiscal  Year  1993-94. 
Fire  fatalities  for  the  past  four  years  are  as  follows: 

1990-91        1991-92       1992-93 


1993-94 


Total  Fatalities 

14 

15 

15 

12 

Occupancy 
Apartments 
Dwellings 

1 
7 

7 
7 

4 
6 

4 

1 

Hotels 

1 

0 

2 

0 

Other 

5 

1 

3 

7 

Age  Group 
Under  15 

2 

2 

3 

1 

15  thru  64 

S 

4 

9 

11 

Over  64 

4 

9 

3 

0 

Cause  of  Fire 

Smoking  Materials 
Heating-Cooking 
Incendiary 
Electrical 

8 
0 

2 
0 

4 
0 
3 
2 

4 
2 
6 
0 

0 
3 
4 

1 

Other 

4 

6 

3 

4* 

3  Fatalities  due  to  an  explosion  (pending). 
1  under  investigation. 
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DIVISION  OF  SUPPORT  SERVICES 

The  Support  Services  Division  is  responsible  for  the  supervision  of  various  Bureaus  and  projects 
including  the  following: 

Bureau  of  Communications 

Bureau  of  Engineering  and  Water  Supply 

Bureau  of  Equipment 

Capital  Improvement  Projects 

Fireboat  Program 

Clothing  Department 

The  Division  is  also  an  active  participant  on  various  inter-departmental  committees  such  as 
Interdepartmental  Staff  Committee  on  Traffic  and  Transportation  (ISCOTT),  Mission  Bay  Task 
Force,  Hunter's  Point  Task  Force,  Presidio  Task  Force  and  the  City's  Water  Reclamation  Project. 
Support  Services  also  has  jurisdiction  over  Fire  Department  access  and  water  supply  for  new 
developments  as  part  of  the  building  permit  process. 

On  a  routine  basis,  the  Division  prioritizes  and  processes  repair  and  capital  improvement 
requests  for  the  Department's  55  facilities  and  forwards  them  to  the  Bureau  of  Building  Repair  which 
has  the  responsibility  for  maintenance  and  repairs. 

A  summary  of  the  Department's  Capital  Improvement  Projects  is  provided  below: 

Auxiliary  Water  Supply  System  (AW.S.S.)  Bond  Program  (1986  Prop.  A) 

This  $46.2  million  program  provides  for  an  integrated  emergency  firefighting  water  system  for 
San  Francisco's  residential  areas.  When  completed,  the  program  will  increase  the  number  of  cisterns, 
extend  the  high  pressure  water  mains,  add  suction  connections  around  the  north  and  east  perimeter  of 
the  City  and  at  various  lakes,  and  rebuild  the  pumps  at  Pumping  Stations  1  and  2. 

As  of  this  date,  approximately  $41  million  of  the  $46.2  million  bond  issue  has  been  spent  on 
improvements  to  the  AW.S.S.  during  Phase  I  &  II.  These  improvements  include:  the  3rd  Street  high 
pressure  line,  8  cisterns  in  the  Bayview  district,  pipelines  and  hydrants  along  Clarendon  Street,  7th 
Avenue  and  26th  Street,  conversion  of  the  0.5  million  gallon  tank  at  44th  Avenue  and  the 
installation  of  twenty  motorized  valves. 

Phase  II  includes  completing  the  remaining  motorized  valves,  bay  suction  connections  have 
been  installed,  installing  pipelines  out  Mission  to  Ocean  and  through  West  Portal,  installing  the 
Richmond  and  Sunset  cisterns  and  finally  completing  the  radio  data  control  circuit  for  the  motorized 
valves. 

Seismic  Renovation  Bond  Program  (1989  Prop.  "A") 

The  1989  Seismic  Bond  provided  $31.5  million  for  the  Department  to  seismically  strengthen 
19  facilities  or  replace  any  of  them  if  more  economical    The  Department  has  identified  five  or  six 
facilities  that  may  be  rebuilt. 
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While  the  major  focus  of  the  program  is  to  seismically  upgrade  the  Department's  facilities,  the 
program  also  addresses  asbestos,  disability  access,  plumbing,  electrical  and  mechanical 
upgrades. 

Work  has  been  completed  on  the  seismically  retrofit  of  the  Arson  Task  Force.  Construction 
work  began  on  Station  2  and  8  in  the  Fall  of  1992.  All  the  design  work  is  completed  for  the  building 
of  new  Stations  at  Stations  24,  37,  and  44.  Male/female  privacy  issues  will  bt  addressed  in  each  of 
the  above  stations. 

Emergency  Generator  Project 

The  Department  has  received  $500,000  in  a  Federal  Grant  to  complete  the  remainder  of  the 
generator  project  during  this  reporting  period. 

Emergency  Signal  Preemption 

Support  Services  is  involved  in  establishing  a  new  program  -  Emergency  Signal  Preemption 
Project.  This  system  is  designed  to  assist  vehicles  in  responding  to  emergencies.  On  June  9,  1993, 
the  San  Francisco  County  Transportation  Authority  approved  $1,000,000  for  this  project.  Several 
test  projects  are  planned,  with  completion  anticipated  in  approximately  24  months.  This  system  has 
been  in  service  in  San  Diego  for  a  few  years  and  there  has  been  a  marked  reduction  in  accidents  as 
well  as  a  reduction  in  emergency  response  time. 

Presidio,  Hunter's  Point  Shipyard,  and  Treasure  Island 

Support  Services  serves  on  a  Task  Force  for  the  closure  of  the  Presidio,  Hunter's  Point 
Shipyard,  and  Treasure  Island.  The  Department  is  inspecting  the  Hunter's  Point  fire  station  for  the 
possibility  of  taking  it  over;  our  utility  plumbers  are  inspecting  the  hydrants. 
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Facility  Renovation  Program 


The  Facility  Renovation  Program  is  responsible  for  management  and  oversight  of  the 
planning,  design,  and  construction  phases  of  the  Department's  facilities  under  the  1989  Earthquake 
Seismic  Bond  Program  (ESP-1)  and  the  1992  Fire  Department  Improvement  Bond  Program  (Prop. 
C).  These  two  programs  account  for  approximately  $72.0  million  of  capital  improvements. 

ESP-1 

ESP-1  was  a  Department  of  Public  Works  sponsored  bond  issue  for  various  City  departments, 
including  19  Fire  Department  facilities.  Although  this  bond  passed  subsequent  to  the  Loma  Prieta 
Earthquake,  the  entire  scope  of  work  and  the  associated  budgets  were  developed  prior  to  the 
earthquake  and  have  proven  to  be  very  limited.  The  original  scope  of  work  included  seismic 
strengthening,  disabled  deficiencies  noted  by  the  City  engineers  during  inspections  of  Fire  Department 
facilities. 

Subsequent  to  the  Loma  Prieta  Earthquake,  it  became  obvious  that  other  deficiencies  needed  to  be 
addressed  such  as  apparatus  door  replacement,  roof  replacement,  boiler  replacements,  etc. 
Additionally,  two  other  major  items  of  concern  needed  attention: 

1 .  Vehicle  Exhaust  systems  for  the  diesel  fumes  within  fire  stations. 

2.  Bathroom  and  changing  facilities  for  accommodating  both  male  and  female  personnel. 

With  much  difficulty,  the  Fire  Department  has  been  able  to  address  most  of  these  problems  and  the 
ESP-1  program  is  now  60%  complete. 

Facilities  Completed:    "Old  35,"  Station  2,  Station  8,  Phase  1  of  Stations  7,  11,  15,  and  38. 
Under  Construction:    Stations  21,  31,  40,  Ashbury  Tank  House  and  Phase  2  of  Stations  11,  15,  and 

38. 
Out  to  bid:  Stations  36  and  44. 

Finishing  Design:         Station  1,  7,  15,  24,  37,  and  PS-l/HQ. 

1992  PROPOSITION  C 

The  Loma  Prieta  Earthquake  and  the  lack  of  maintenance  over  many  years  provided  the  catalyst  to 
address  the  remaining  Fire  Department  facilities  and  created  the  need  for  the  1 992  Proposition  C  Fire 
Improvement  Bond.  The  budgets  for  the  Prop.  C  facilities  included  funds  for  building  components 
such  as: 

Roof  Paint 

Disabled  Access  Flooring 

Apparatus  Doors  Asbestos  Mitigation 

Slide  Pole  Enclosures  Exhaust  Extractors 

Structural  Upgrade  Electrical  and  Mechanical  Improvements 
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This  program  addressed  almost  all  of  the  remaining  Fire  Department  facilities  and  categorized  them 
into  two  separate  groups. 


Group  A  Buildings,  facilities  with  a  high  or  very  high  chance  of  structural  damage  during 

a  major  earthquake,  are  scheduled  for  full  seismic  renovation  along  with  the 
other  program  components. 

Group  B  Buildings,  facilities  with  a  low  or  moderate  chance  of  structural  damage  during 

a  major  earthquake,  are  scheduled  to  be  renovated  with  building  improvements 
other  than  seismic  upgrade. 

These  two  renovation  programs  constitute  a  major  overhaul  of  existing  Fire  Department  facilities  and 
construction  will  continue  until  the  end  of  the  decade. 
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COMMUNICATIONS  CENTER 

The  fiscal  year  ending  June  30,  1994  showed  that  the  San  Francisco  Fire  Department 
responded  to  a  total  of  58,659  calls.  This  is  an  decrease  from  last  year  in  almost  all  categories. 
However,  the  greater  alarm  total  was  up  by  13,  an  increase  of  almost  20  percent. 


1991-92 

1992-93 

1993-94 

Incident  Total 

59,232 

60,994 

58,659 

By  Telephone 

50,336 

51,570 

49,172 

Box  Alarms 

8,515 

9,424 

9,487 

1991-92 

1992-93 

1993-94 

Greater  Alarms 

Second  Alarms 

38 

40 

52 

Third  Alarms 

14 

10 

12 

Fourth  Alarms 

0 

7 

5 

Fifth  Alarms 

0 

0 

1 

Total  Greater  Alarms 

52 

57 

70 

By  category,  the  greatest  number  of  responses  last  year  was  for  medical  assistance-related  calls. 
These  totaled  28,187  while  the  total  number  of  fires  equaled  5,878. 


Types  of  fires: 

Building  Fire 

2,032 

Mobile  Structure  Fire 

462 

Vehicle  in  Structure  Fire 

620 

Vehicle  Fire 

1,350 

Brush  or  Grass  Fire 

354 

Refuse  Fire 

892 

Outside  Fire 

41 

Fire/Explosion 

105 

Other  Types  of  Fire 

22 
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Many  projects  were  undertaken  last  year  under  the  auspices  of  the  Communications  Center.  Some 
reached  total  completion  while  others  are  still  in  progress. 

•  Starting  January  1,  1994,  the  State  Fire  Marshal  began  a  new  system  for  the  reporting  of  all 
fires.  This  report  is  known  as  CFIRS  -  the  California  Fire  Incident  Reporting  System.  These 
new  reports  were  designed  to  be  completed  on  a  computer,  but  the  Department  had  to  report 
all  fires  on  a  paper  basis  due  to  the  incompatability  of  our  Computer  Aided  Dispatch  system 
with  the  new  reporting  standards.  Training  classes  were  held  for  one  week  to  train  all  officers 
and  operations  aides  on  the  proper  use  of  the  new  form. 

•  A  new  Patient  Care  Report  was  instituted  at  the  same  time  as  the  new  CFIRS  and  this  training 
was  given  in  conjunction  with  the  CFIRS  training  above. 

•  The  Center  instituted  a  new  type  of  greater  alarm  notification  for  the  Department.  We 
abandoned  paging  through  PageNet  Paging.  This  change  has  worked  extremely  well  and  has 
radically  reduced  the  time  necessary  to  notify  the  various  members  both  of  the  Department 
and  of  the  Fire  Reserve  of  greater  alarms. 

•  The  State  of  California  funded  a  project  to  completely  replace  our  E91 1  controllers  and 
associated  telephone  call  routers.  All  of  this  equipment  is  in  the  process  of  being  installed  and 
should  be  completed  in  the  Fall,  1994. 

•  The  Department  realized  the  need  for  back-up  communications  in  the  time  of  disaster  and 
purchased  cellular  telephones  for  the  Division  and  Battalion  vehicles.  They  have  been  used 
and  tested  at  regular  intervals  during  the  year. 

•  The  Department  is  waiting  for  approval  on  the  1994-95  budget  to  install  an  interim  Computer 
Aided  Dispatch  system  that  will  bridge  the  gap  between  the  present  and  the  time  that  the 
City's  new  Emergency  Communications  Center  (E.C.C.)  is  constructed.  The  personnel  at  the 
Communications  Center  have  been  asked  by  the  E.C.C.  project  manager  for  their  input  and 
have  devoted  many  hours  to  the  design  of  the  new  E.C.C. 

•  A  new  dispatching  protocol  for  Bay  Area  Mutual  Aid  and  the  State  Office  of  Emergency 
Services  has  been  devised  and  implemented  by  the  members  of  the  Center.  They  are  presently 
working  on  a  project  to  have  the  State  O.E.S.  investigate  the  possibility  of  having  all  Fire 
Dispatch  Districts  use  the  same  form  for  both  State  and  local  mutual  aid. 
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BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

The  Bureau  of  Engineering  and  Water  Supply  is  responsible  for  the  management,  operation, 
and  maintenance  and  repair  of  the  water  supply  systems  used  for  furnishing  water  for  fire  suppression. 
The  Auxiliary  Water  Supply  System  (AWSS)  is  an  independent  water  supply  system  which  supplies 
fresh  water  solely  for  fire  suppression.  This  system  has  the  unique  capability  of  introducing  salt  water 
into  the  underground  piping  system,  providing  the  Department  with  an  inexhaustable  supply  of  water 
from  the  Bay.  The  AWSS  is  maintained  by  SFFD  personnel  and  essentially  consists  of: 

Pumping  Stations  1  &  2  (Salt  Water  Supply) 

Twin  Peaks  Storage  Reservoir  (10.5  million  gallons) 

Jones  Street  &  Ashbury  Distributing  Tanks  (.5  and  .75  million  gallons) 

High  Pressure  Hydrants  (1544) 

125  miles  of  high  pressure  water  mains 

1 56  Underground  Storage  Cisterns 

Two  Fireboats  (Guardian  &  Phoenix) 

Suction  Hydrants  &  Connections 

In  addition,  there  are  approximately  8,000  low  pressure  fire  hydrants  which  supply  fresh  water 
for  fire  fighting.  These  hydrants  are  connected  directly  to  the  San  Francisco  Water  Department 
domestic  supply  mains,  and  are  maintained  by  SFFD  personnel. 

Work  on  the  1986  Fire  Protection  Bond  is  proceeding  and  during  the  last  fiscal  year,  Byron- 
Jackson  pump  overhauls  at  Pump  Station  2  were  completed.  Work  is  now  proceeding  on  the 
overhauls  for  Pump  Station  1 . 

The  first  phase  of  the  Ocean  Avenue  AWSS  extension  was  completed  and  the  design  for  the 
1-280  crossing  is  complete  and  ready  to  be  advertised  for  construction.  This  will  complete  the  grid 
from  West  Portal  to  29th  and  Mission  Streets.  The  realignment  of  the  AWSS  for  MUNI's  Upper 
Market  Street  is  complete  and  work  is  proceeding  on  the  Embarcadero  and  Fisherman's  Wharf 
realignments. 

The  construction  contract  for  the  Richmond/Sunset  District  Cisterns  was  completed  and  eight 
(8)  new  water  storage  cisterns  were  accepted.  The  Motorized  Valve  Project  is  continuing  and  the 
radio-control  contract  was  issued  and  installation  began  for  the  first  20  valve  sites,  Jones  Street  Tank 
central  control  units  and  Central  Fire  Alarm  back  up  control  unit.  A  unique  control  unit  will  be 
available  for  mobile  use  on  either  fireboat  in  a  disaster  scenario. 

The  joint  program  between  the  Sheriffs  Department  and  the  SFFD  is  continuing  to  utilize 
some  valuable  free  labor  from  the  Sheriffs  Work  Alternative  Program  (SWAP).  Under  the  direction 
of  the  AWSS  personnel,  the  SWAP  program  was  instrumental  in  helping  the  SFFD  begin  moving 
operations  into  our  new  facility  at  1415  Evans  Street.  Work  is  continuing  at  Twin  Peaks  Reservoir 
site  and  seismic  upgrade  for  the  personnel  at  Jones  Street  Tank  was  completed 

No  significant  leaks  or  breaks  were  experienced  this  fiscal  year    The  operation  and 
documentation  of  system  valves  is  continuing. 
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BUREAU  OF  EQUIPMENT 

The  Bureau  of  Equipment  is  staffed  by  one  officer  and  eight  firefighters.  Responsibility  for  all 
scheduled  and  unscheduled  maintenance  and  the  inspection  of  the  Department's  motorized  apparatus 
is  the  responsibility  of  the  Bureau  of  Equipment.  The  Bureau  has  an  excellent  working  relationship 
with  the  Purchasing  Department's  Central  Repair  Shop  and  Central  Warehouse. 

The  Bureau  responds  to  all  greater  alarms  and  many  special  calls.  Once  at  the  scene  of  an 
incident  they  assist  either  by  making  emergency  repairs,  operating  specialized  equipment  or 
performing  actual  firefighting  duties  as  requested  by  the  incident  commander. 

The  Bureau  is  responsible  for  the  record  keeping  of  vehicle  operations,  and  inventories  of  all 
equipment  carried  on  Department  apparatus,  including  hose.  Suppression  equipment  purchases  and 
station  janitorial  maintenance  supply  purchases  and  inventories  are  maintained  through  the  Bureau  of 
Equipment  as  well. 

The  Bureau  is  responsible  for  all  repairs  to  equipment  whenever  the  Central  Repair  Shops  are 
closed  or  unable  to  provide  the  Department  with  the  services  required.  The  Bureau  works  closely 
with  other  City  departments  when  requested.  The  Bureau  completes  emergency  repairs  and  assists  in 
other  ways  when  requested  by  other  departments.  During  the  past  year  the  Bureau  assisted  other 
departments  on  nine  different  occassions.  The  Bureau  handled  over  12,000  requests  for 
materials,  equipment,  supplies,  and  repairs  and  responded  to  5 1  calls  with  the  Fire  Department's 
heavy  wrecker. 

The  Bureau  serviced  or  repaired  over  2500  portable  extinguishers  last  year.  All  of  the 
Department's  small  power  tools  (Jaws  of  Life,  chain  saws,  portable  generators,  etc.)  are  serviced  and 
maintained  by  the  Bureau  of  Equipment. 

The  personnel  of  the  Bureau  are  involved  in  many  national,  state  and  local  fire  service 
organizations,  either  as  Department  representatives  or  committee  members.  Some  of  the  better 
known  organizations  include  NFPA  (National  Fire  Protection  Association),  N.  A.F.E.R.  (Northern 
Area  Fire  Equipment  Research),  California  Fire  Chiefs  Mechanics  Association,  and  International  Fire 
Chiefs  Mechanics  Association.  Through  these  associations  the  Department  is  able  to  gain  valuable 
information.  Because  of  the  experience  and  specialization  of  its  personnel,  the  Bureau,  as  the 
Department's  representative  on  equipment,  is  often  asked  to  provide  input  by  these  organizations. 

The  Department  has  put  in-service  four  (4)  new  3-D/Spartan  1500  gpm  pumpers  (Engine 
companies  3,  5,  43  and  36)  and  two  (2)  Simon-LTI/Spartan,  106  feet  tractor  drawn  aerials  (Truck 
Companies  3  and  17). 
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The  Department's  replacement  of  aerials  and  pumpers  is  being  addressed  through  the  City  and 
County's  lease  purchase  program. 

Our  annual  aerial  ladder  testing  program  is  on  schedule  with  the  preventative  maintenance 
program  showing  results.  We  have  been  operating  at  a  96%  first  line  daily  in-service  record  with  our 
pumpers  and  a  98%  rate  with  our  first  line  aerial  trucks  for  the  second  year  in  a  row. 


SAN  FRANCISCO  FIRE  DEPARTMENT  VEHICLES 

In-service  Engine  Companies 41 

Relief  Engines  (Authorized  15)  Actual 15 

In-service  Aerial  Companies 18 

Relief  Aerials  (Authorized  8)  Actual 8 

Heavy  Rescue 2 

Relief  Rescue 1 

Field  Chiefs  Vehicles 16 

Relief  Chiefs  Vehicles 5 

Miscellaneous  Support  Vehicles 31 

BUREAU  OF  FIRE  PREVENTION  AND  INVESTIGATION 

Automobiles  (Authorized  31)  Actual 26 

BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

Pickup  Trucks,  Valve  Units 9 

Pickup  Trucks,  Utility 9 

Fork  Lift 1 

Autos 3 
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DIVISION  OF  TRAINING 


The  Fire  College  was  dedicated  in  December  1954  to  Mayor  Elmer  E.  Robinson  and  began 
training  in  February  1955.  In  those  39  years,  90  recruit  classes  have  graduated  and  hundreds  of 
thousands  of  training  hours  have  been  logged. 

Operational  methods  and  practices  have  changed  over  the  years,  as  has  the  Division  of 
Training.  In  the  past,  the  Division  of  Training  curriculum  encompassed  only  basic  firefighting  and 
first  aid.  Today,  firefighters  must  be  multi-disciplined  to  meet  current  Department  missions. 

Current  training  includes:  firefighting  techniques,  high  rise  building  and  transit  incident  opera- 
tions, wildland  fire  fighting,  wildland  fire  safety,  incident  command,  emergency  medical 
technician  and  defibrillation  training,  officer  management  training,  hazardous  materials  training,  water 
rescue  training,  confined  space  rescue  training,  radio  communications  training  and  several  specialty 
courses  tailored  to  meet  other  operational  needs. 

The  Division  of  Training  is  the  depository  of  information  necessary  to  support  critical 
Department  operations.  It  is  the  responsibility  of  the  Division  of  Training  to  collect  and  disseminate 
information  regarding  fire  safety,  suppression,  hazardous  materials  operations,  rescue  procedures,  fire 
prevention,  and  emergency  medical  procedures.  In  various  ways,  this  information  is  distributed, 
taught  to  firefighters,  practiced  by  firefighters  and  then  firefighters  are  evaluated  either  individually  or 
collectively. 

Members  of  the  Division  of  Training  staff  are  highly  skilled  and  dedicated  administrators  and 
trainers.  Firefighters  are  only  as  effective  as  the  training  available,  the  trainers'  commitment,  and  the 
firefighter's  individual  effort  and  participation.  The  professional  education  of  a  firefighter  does  not 
end  upon  graduation  from  a  recruit  training  course.  The  physically  challenging  demands  of  fire 
fighting  cannot  be  separated  from  the  equally  exhausting  task  of  academic  development  necessary  for 
every  firefighter  to  remain  effective  and  efficient  in  a  dynamic  environment. 

The  Division  of  Training  continues  to  be  dedicated  to  training  the  best  firefighting  force 
available  to  the  citizens  of  the  City  and  County  of  San  Francisco. 
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RECRUIT  FIREFIGHTER  CLASSES,  FY  1993-94 

Probationary  firefighting  training  consists  of  fourteen  weeks  of  intense  classroom  and  field 
training.  The  probationary  firefighter  curriculum  consists  of  knowledge  and  use  of  basic  tools  and 
fittings,  Department  rules,  Department  and  City  EEO  regulations  and  laws,  fire  service  terminology, 
organization,  use  and  care  of  breathing  apparatus,  use  and  care  of  hose  and  nozzles,  use  of  ropes, 
utilization  and  care  of  several  types  of  ladders,  fire  ground  safety  and  related  hazards,  injury 
prevention,  building  construction,  use  of  power  tools,  high  rise  and  transit  operations,  the  incident 
command  system,  ventilation  operations,  salvage  operations,  overhaul  operations,  basic  fire 
investigation,  wildland  fire  fighting,  apparatus  maintenance,  aerial  ladder  and  pumpu  operations, 
physical  fitness  training,  as  well  as  other  related  subjects. 

Additionally,  probationary  fire  fighter  training  includes  120  hours  of  emergency  medical 
technician  training,  early  defibrillation  and  SFFD  medical  protocol  training. 

Ninety-eight  probationary  firefighters  graduated  from  the  Division  of  Training  during  the 
fiscal  year  1993-94.  The  following  table  lists  the  gender  and  ethnic  breakdown  of  FY  1993-94 
probationary  firefighters. 


White  Male 

23 

White  Female 

13 

African  American  Male 

11 

African  American  Female 

2 

Hispanic  Male 
Hispanic  Female 
Asian  Male 

12 
4 

24 

Asian  Female 

1 

Filipino  Male 
Filipino  Female 
Native  American  Male 

7 
1 
0 

Native  American  Female 

0 

IN-SERVICE  TRAINING  ACTIVITIES,  FY  1993-94 


Course  or  Evolution 
Battalion  Chiefs  Weekend  Drills 
Emergency  Medical  Training 
Medical  Instructor  Training 
BART/Trans-Bay  Tube  Drills 
MUNI  Metro  Drill 
HazMat  Incident  Command 
Surf  Rescue  Drills  (Open  Water) 
Wildland  Strike  Team,  Ldr  ICS  332 
Wildland  Safety  Course 
Tunnel  Rescue  Course 
Rescuer  Swimmer  Course 
Rescue  Co.  Confined  Space 


Members  Trained 

Training  Hours 

1130 

3390 

1650 

4950 

24 

192 

165 

495 

105 

315 

48 

768 

120 

240 

23 

368 

65 

520 

60 

2400 

32 

960 

45 

135 
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IN-SERVICE  ACTIVITIES 

(Continued) 

Course/Evolution 

Underwater  Diver  Training 
Radio  Communications  Course 
Remedial  Drivers  Training 
Police  Command  Post  Drill 
Battalion  Chiefs  Management 
Chiefs  Aide  Course 
Communications  Team  Building 
High  Angle  Rope  Rescue 
State  Fire  Marshal's  Courses 
TOTALS: 


Members 

Training  Hours 

23 

92 

113 

452 

5 

120 

12 

48 

35 

490 

17 

544 

167 

1,336 

71 

231 

90 

3.600 

4,000 

21,640 

Special  Functions  and  Activities 

•  Participated  in  planning  for  re-utilization  of  the  Treasure  Island  Fire  Fighting  School. 

•  Performed  physical  fitness  evaluations  for  Firefighters. 
Provided  physical  fitness  training  for  H-2  Candidates. 

•  Fire  Reserve  participated  in  48  drills. 

•  On-going  development  of  City-wide  disaster  plan  with  Mayor's  Office. 

•  On-going  manual  revision  program. 
Training  Bulletin  publication. 

•  Development  of  SFFD  administered  EMT  recertification. 

•  Participated  in  disaster  drills  with  Mayor's  Office  of  Emergency  Services. 

•  Assisted  the  Office  of  the  Chief  reviewing  aspects  of  the  department  plan. 

•  Management  of  educational  incentive  pay. 

•  SFPD  utilized  drill  tower  for  special  operations. 

•  Provided  support  to  Fire  Services  Examination  Unit. 

•  Provided  photo/video  support. 

•  Administration  of  the  Health  Check  program. 

•  Management  of  DMV  medical  certificates  for  members. 

•  Evaluated  computer  software. 
Hosted  N.E.R.T.  training. 

Hosted  OES,  Water  Rescue,  Injury  Prevention,  and  Rescue  Committees. 

Retrained  14  Wildland  firefighters  who  were  off-duty  for  an  extended  period  of  time. 

•  Staff  provided  water  rescue  training  for  Presidio  Fire  Department  personnel. 
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HEALTH  AND  PHYSICAL  FITNESS  PROGRAM 

Firefighting  is  known  to  be  one  of  the  most  physically  and  mentally  demanding  occupations 
today.  Each  year,  over  50%  of  the  firefighters  who  die  in  the  line  of  duty  succumb  to  heart  failure 
and  other  stress-related  problems.  Studies  have  shown  that  an  increased  level  of  fitness  can  reduce 
the  risk  of  these  deaths.  Thus  physical  fitness  is  a  critical  aspect  of  firefighter  health  and  safety. 

Since  the  January  1989  opening  of  the  San  Francisco  Fire  Department  Fitness  Center,  located 
at  1 152  Oak  Street,  there  continues  to  be  a  steady  increase  in  usage  of  the  Fitness  Center  facilities  by 
officers,  firefighters,  and  firefighter  candidates.  In  Fiscal  Year  1993-94,  approximately  600 
individuals  per  month,  up  from  525  in  FY  92-93,  utilized  the  Fitness  Center.  The  Fitness  Center 
recently  received  three  additional  stationary  bicycles  and  a  pectoralis  exercise  machine. 

The  Pre-Recruit  Training  Program  is  an  on-going  fitness  program  for  those  individuals 
interested  in  becoming  San  Francisco  firefighters.  Staff  members  work  with  each  individual  and 
develop  a  program  for  him/her  which  meets  the  candidate's  fitness  needs  to  help  ensure  that  individual 
passes  the  PAT  (Physical  Abilities  Test).  All  candidates  are  given  the  opportunity  to  practice  and 
train  on  the  various  events  that  will  encompass  the  physical  ability  test. 

FIRE  RESERVE 

The  San  Francisco  Fire  Department  Reserve  is  a  volunteer  organization  chartered  by  law  to 
assist  the  Department  in  time  of  disaster.  Fire  Reserve  officers  and  members  are  designated  as 
disaster  workers  by  the  San  Francisco  Administrative  Code,  and  are  empowered  to  function  in  that 
capacity  during  declared  emergencies. 

There  are  presently  36  officers  and  members  assigned  to  the  Fire  Reserve.  The  Fire  Reserve 
is  functionally  under  the  Division  of  Training,  however,  the  reserve  has  its  own  command  staff  and 
officers  who  administer  the  operations  and  training  of  the  unit. 

Fire  Reserve  officers  and  members  are  regularly  involved  in  support  activities  at  greater  alarm 
fires.  During  the  fiscal  year  1993-94,  the  Fire  Reserve  responded  to  12  greater  alarms.  The  Fire 
Reserve  continues  to  be  a  valuable  asset  to  the  Department,  as  demonstrated  by  their  professional 
commitment  during  fiscal  year  1993-94. 

GOALS  FOR  THE  UPCOMING  YEAR 

The  Division  of  Training  expects  to  train  three  firefighter  probationary  classes  during  FY  94- 
95.  Additionally,  the  Division  is  preparing  to  train/evaluate  all  pump  operations  and  present  a  drivers/ 
operators  course  to  all  drivers.   Several  other  courses  are  in  the  planning  phase  which  will  address 
confined  space  rescue  awareness,  management  for  officers,  in  addition  to  other  specialty  courses. 

The  Division  of  Training  is  anticipating  the  implementation  of  an  updated  MIS  system  which 
will  greatly  facilitate  training  data  entry,  data  transfer,  and  data  capture.  Along  with  data 
management,  the  new  MIS  system  will  allow  the  use  of  the  electronic  media  to  conduct  business 
intra-departmentally.  The  Division  will  continue  the  manual  revision  program  and  in  conjunction  with 
the  Mayor's  Office  of  Emergency  Services,  the  development  of  the  City- Wide  Disaster  Plan. 
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MEDICAL  SERVICES  BUREAU 

The  San  Francisco  Fire  Department  plays  a  significant  role  in  providing  pre-hospital 
emergency  care  to  the  citizens  and  visitors  of  San  Francisco.  The  Department's  first  responders  arrive 
on  the  scene  of  medical  emergencies  in  approximately  three  to  four  minutes.  They  provide  life-saving 
medical  interventions  that  in  many  instances  make  the  difference  between  life  and  death. 

The  Medical  Services  Bureau  is  staffed  by  an  Emergency  Medical  Director,  a  Medical  Coordinator, 
two  Quality  Improvement  Coordinators,  two  Primary  Instructors,  and  22  Firefighters  and  Department 
of  Public  Health  Paramedic  Medical  Instructors. 

Medical  Training 

The  Department  contracts  with  the  University  of  California  San  Francisco  and  the  San 
Francisco  Community  College  to  provide  approximately  10,000  hours  of  in-service  medical  training. 
In  addition,  each  firefighter  recruit  received  137  hours  of  basic  Emergency  Medical  Technician 
(EMT)Training  and  Department  EMS  Protocol  Training.  All  probationary  firefighters  received  bi- 
annual EMT  Training  and  testing.  The  training  curriculum  is  developed  by  the  staff  of  the  Medical 
Services  Bureau,  with  input  from  the  S.F.  Emergency  Medical  Services  Agency,  the  Department 
Physician,  and  the  Director  of  the  Division  of  Training.  All  training  is  conducted  either  at  the 
Division  of  Training  or  in-house  at  the  fire  stations. 

Responsibilities  of  Medical  Services 

1 .  Manage  the  defibrillation  program. 

2.  Oversee  the  quality  assurance  of  the  early  defibrillation  program. 

3.  Develop  SFFD  Medical  Protocols  and  Lesson  Plans. 

4.  Ensure  that  all  firefighters  are  current  on  required  certifications. 

5.  Work  in  conjunction  with  the  S.F.  Emergency  Medical  Services  Agency  and  the 
Department  of  Public  Health. 

6.  Represent  the  Department  in  various  committees  involved  in  the  delivery  of  pre-hospital 
care. 

7.  Coordinate  the  UCSF  training  involvement. 

8.  Schedule  and  track  all  SFFD  Medical  Training. 

9.  Oversee  the  "Continued  Quality  Improvement  Team." 


Defibrillation  Program 

The  Department's  Early  Defibrillation  Program  is  in  its  sixth  year.  Through  this  early 
defibrillation  program  and  other  medical  treatment  (airway  management,  shock  management,  etc.) 
rendered  by  the  SFFD  first  responders,  many  citizens  who  were  in  cardiac  arrest  at  the  time  of  fire 
department  arrival,  are  now  able  to  live  full  lives. 
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Emergency  Medical  Responses 

All  SFFD  first  responding  apparatus  (engines  and  rescue  squads)  are  equipped  with 
oxygen  resuscitators,  trauma  supplies,  cervical  spine  immobilization  equipment,  and  automatic 
external  defibrillators.  Also,  there  is  an  assigned  Emergency  Medical  Technician  (120  hours  of 
medical  training)  assigned  to  each  first  responding  apparatus.  The  Department  currently  has 
approximately  630  certified  Emergency  Medical  Technicians. 

All  truck  companies  are  also  equipped  with  oxygen  resuscitators,  trauma  supplies  and  cervical 
spine  immobilization  equipment.  The  truck  companies  are  utilized  on  medical  calls  when  the  first  due 
engine  is  out  of  service.  The  truck  is  then  backed  up  by  the  next  due  engine  company. 

During  the  fiscal  year  1993-94,  the  SFFD  responded  to  27,539  medically-related  dispatches. 
This  number  represents  46.9%  of  the  total  SFFD  call  volume. 

On  December  3,  1994,  the  Department  initiated  the  use  of  Patient  Care  Report  forms.  These 
reports  are  used  anytime  patient  contact  is  made.  The  report  allows  for  a  fluid  exchange  of  patient 
care  from  the  SFFD  first  responders  to  the  transporting  paramedics.  Also,  the  report  provides  the 
Department  with  important  statistical  information  regarding  the  types  of  medical  and  traumatic 
emergencies,  response  times  to  patient  contact  and  the  care  rendered  by  the  Department  first 
responders.  These  statistics  allow  the  Department  to  better  prepare  for  emergency  responses  and 
forecast  training  needs. 

Goals  for  FY  1994-95 

As  of  July  1,  1993,  the  Department  eliminated  two  outside  contracts  in  regards  to  medical 
training.  The  Medical  Services  Bureau  has  assumed  the  responsibility  of  conducting  all  aspects  of  the 
Department's  medical  training.  This  includes  the  Emergency  Medical  Technician  recertification 
training  which  was  provided  by  the  S.F.  Community  College  District*,  and  defibrillation  certification/ 
re-certification  training  formerly  provided  by  the  University  of  California  San  Francisco.  The 
Department  anticipates  providing  more  than  24,000  instructional  hours  of  medical  training  during  this 
fiscal  year. 

By  bringing  all  medical  training  "in-house,"  the  Department  will  not  only  realize  a 
considerable  cost  savings,  but  will  be  better  able  to  direct  its  medical  training  and  the  Department's 
future  role  in  the  San  Francisco  pre-hospital  emergency  care  system. 

The  San  Francisco  Community  College  will  continue  to  provide  the  basic  EMT  training  for  the 
firefighter  recruits. 
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NEIGHBORHOOD  EMERGENCY  RESPONSE  TEAM  (NERT) 

The  goals  of  the  NERT  Program  is  to  -  "Do  the  most  good  for  the  most  people."  In  order  to 
leverage  this  concept,  the  Department  conducted  its  first  "train-the-trainer"  progam  with  the 
assistance  of  Chevron  Corporation,  in  January,  1994.  Sixty-three  people  attended  from  33  different 
communities,  coming  from  as  far  away  as  Portland,  Oregon.  The  training  program  was  well-received 
and  several  cities  have  began  similar  programs. 

NERT  MEMBERS 


1990 


1991 


1992 


1993 


The  NERT  training  in  San  Francisco  has  grown  again  substantially.  In  the  fiscal  year,  we 
trained  943  people  from  different  neighborhoods,  from  businesses,  and  other  City  departments. 
Interest  in  the  program  continues  to  be  spread  by  word  of  mouth.  Twenty-five  different 
neighborhoods  now  have  existing  teams. 

Through  a  grant  from  the  American  Red  Cross,  the  Department  was  able  to  have  the  NERT 
manual  translated  into  Spanish,  and  Chinese.  A  modified  NERT  training  will  begin  the  next  fiscal 
year  in  these  languages  using  bi-lingual  firefighters  as  trainers. 

There  are  currently  21  firefighters  who  conduct  the  training  sessions    They  instruct  the 
citizens  of  this  City  in  earthquake  preparedness,  disaster  firefighting,  utility  control,  hazardous  materi- 
als awareness,  disaster  medicine,  triage,  light  search  and  rescue,  lifting  heavy  objects,  and  team 
management  and  control.  The  intent  of  the  training  program  is  to  provide  people  of  the  City  with  the 
basic  skills  to  allow  them  to  be  self-sufficient  for  a  period  of  72  hours  after  a  major  disaster. 
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DEPARTMENT  COMMITTEES 

Department  committees  are  vital  to  the  success  of  the  various  functions  and  programs  of 
he  Department  Listed  below  are  summaries  of  activities  completed  by  some  of  the  Department's 
wmmittees  over  the  last  fiscal  year  and  on  an  on-going  basis. 

TRANSIT  COMMITTEE 

The  Transit  Committee  continues  to  strive  to  train  and  orient  our  field  personnel  in  fire 
ighting  procedure  in  both  BART  and  MUNI  Metro  transit.  In  the  1994  calendar  year,  we  have 
rained  over  200  members  of  the  SFFD  at  various  BART  and  MUNI  Metro  drills.  Our  continued 
goal  is  to  conduct  drills  which  will  reinforce  fire  fighting  and  rescue  procedures  while  increasing 
safety  awareness  of  our  personnel  for  operations  within  these  transit  systems.  Through  the  Division 
}f  Training,  the  Transit  Committee  has  scheduled  a  new  series  of  MUNI  Metro  jacking  drills,  BART 
:ar  and  station  orientations  as  conducted  by  BART  Safety  and  SFFD  Training  Officers,  and  three 
innual  combined  transbay  tube  drills  with  the  Oakland  Fire  Department.  The  Committee  has  also 
Dublished  a  new  SFFD  Transit  Manual.  The  Transit  committee  participates  in  a  Bay  Area  Fire 
Liaison  Committee  which  is  involved  in  providing  input  concerning  fire  protection  faculties  for  BART 
extensions.  We  have  also  participated  in  recently  formed  NFPA  committee,  which  was  formed  to 
jrovide  input  to  revisions  of  the  California  State  Building  Code  concerning  transit  station  facilities. 

The  Transit  Committee  is  also  participating  in  BART  projects  dealing  with  800  MHz  radio 
conversion,  upgrading  the  existing  BART  emergency  telephone  system,  and  conversion  of  the  BART 
jnderground  drystandpipe  to  a  wet  system.  Concerning  the  MUNI  Metro,  the  Transit  committee  is 
nvolved  in  providing  input  in  conjunction  with  the  Bureau  of  Fire  Prevention  for  the  MUNI  Metro 
rurnback  project  and  installation  of  pressure  reducting  valves  with  the  MUNI  wet  standpipe 
anderground. 

HIGH  RISE  COMMITTEE 

San  Francisco,  like  all  large  American  cities,  has  seen  a  tremendous  increase  in  the  number  of 
ligh-rise  buildings  constructed  since  the  early  1970s.  Because  these  buildings  are  so  tall  they  present 
"nany  unique  problems  and  obstacles  for  firefighters.  It  is  the  responsibility  of  the  San  Francisco  Fire 
Department  High  Rise  Committee  to  instruct  the  suppression  forces  on  the  various  components  of 
ligh  rises  so  they  may  become  proficient  in  case  of  fires  in  any  of  these  buildings. 

In  1993,  the  High  Rise  Committee  conducted  "High  Rise  Orientations"  instructional  sessions 
n  which  nearly  900  members  of  the  suppression  forces  were  trained.  The  sessions  focused  on 
familiarity  with  high  rises  along  with  procedures  to  follow  and  safety  factors  to  consider  in  the  event 
Df  a  fire 

In  February,  1994,  a  new  high  rise  manual  was  published.  Authored  by  Assistant  Chief 
William  Shaughnessy,  the  new  manual  is  intended  to  establish  operational  procedures  for  high  rise 
buildings  in  conjunction  with  the  Incident  Command  System.  The  manual  also  contains  information 
3n  high  rise  building  construction  and  fire  protection  facilities.  In  1994-95,  the  High  Rise  Committee 
tvill  participate  in  an  OES  Mutual  Aid  Drill  involving  seven  Bay  Area  counties    The  Committee  will 
ilso  continue  its  annual  instruction  for  suppression  forces  to  train  as  many  members  of  the 
Department  as  possible. 
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RESCUE  COMMITTEE 

The  mission  of  the  Rescue  Committee  is  to  assist  company  officers  in  achieving  their  goals. 
1)  Prepare  and  train  all  members  of  Rescue  1  and  Rescue  2  for  any  extraordinary  circumstances  to 
which  they  may  be  called.  This  includes  but  is  not  limited  to  the  following  specialties:  high  angle  rope 
rescue,  underwater  search  and  recovery,  auto  extrication,  search  and  rescue  in  collapsed  buildings, 
hazardous  materials,  multi-casualty  medical  traumas  and  search  and  rescue  in  fire  buildings.  Both 
Squads  serve  as  backup  to  cliff  and  rescue.  2)  Act  as  a  forum  in  which  squad  officers  and  firefighters 
can  set  goals  and  discuss  company  needs.  3)  Open  channels  of  communication  to  the  Administration. 

The  training  goals  for  the  Rescue  Committee  are  included  as  well.   1)  Have  all  members 
qualified  as  EMTs,  SCUBA  Fire  Service  Diver,  and  Heavy  Rescue  and  Surf  Rescue.  2)  Conduct 
drills  in  which  members  have  the  opportunity  to  maintain  and  enhance  the  skills  to  the  specific  needs 
of  the  San  Francisco  Fire  Department.  All  regular  members  met  these  training  goals.  Weekly  drills 
were  held  with  both  squads  utilizing  the  skills  obtained  in  these  courses.  Weekly  drills  were  held  for 
three  consecutive  days  so  all  members  could  participate.    Surf  and  Cliff  Rescue  drills  were  held  with 
coastal  companies,  the  Coast  Guard  and  the  Golden  Gate  National  Park  Service.  Lifting  heavy  object 
drills  conducted  with  the  Department  of  Public  Works  at  their  Army  Street  facility.  Extrication  drills 
were  held  with  PG&E  at  various  surface  and  underground  electrical  vaults. 

In  addition  to  the  above  training,  all  members  of  the  rescue  squads  were  trained  in  Tunnel 
Rescue  and  Drager  Rebreathing  Apparatus.  Training  and  equipment  meets  all  Cal  OSHA  and  Federal 
OSHA  requirements.  Funds  for  training  and  equipment  were  provided  by  Kajima  and  Tutor-Saliba- 
Perini  Construction  Companies.  The  Tunnel  Rescue  Team  will  be  placed  in-service  on  September  1, 
1994. 

From  June  13-17,  1994,  the  Department  conducted  its  first  State  Fire  Marshal's  certified 
Rescue  Systems  1  course.  The  class  was  conducted  at  the  Department  of  Public  Works  yard  and  the 
Presidio.  Twenty-four  firefighters  were  trained  and  certified.  The  course  covered  high  angle  rescue 
techniques,  lifting  heavy  objects,  and  building  collapse  rescue  procedure. 

For  the  fiscal  year,  1994-95,  it  is  anticipated  that  there  will  be  a  turnover  of  at  least  12 
positions  on  the  two  squads.  This  will  necessitate  the  on-going  training  of  squad  members.  In  order 
to  minimize  the  expense  to  the  Department,  basic  SCUBA  training  is  now  a  prerequisite.  They  are 
required  to  take  EMT,  Surf  Rescue,  and  Rescue  Systems  1  within  one  year  of  making  the  squad.  All 
classes  are  provided  for  members. 

The  following  responses  were  made  for  this  fiscal  year. 


Boxes 

1,063 

SCUBA 

29 

Surf 

36 

Auto  Extrication 

347 

Industrial 

56 

Medical 

3,945 

High  Angle 

40 

HazMat 

7 

TOTAL 

5,523 
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UNIFORM  COMMITTEE 

The  purpose  of  the  Uniform  Committee  is  to  provide  the  members  of  the  San  Francisco  Fire 
Department  with  the  best  possible  uniform  gear.  The  uniform  committee  consists  of  nine  (9) 
members.  The  Committee  meets  on  the  2nd  Thursday  of  every  other  month  starting  in  January. 
These  meetings  are  held  in  the  Fire  Commission  Meeting  room  at  1400  hours. 

The  committee  approves  all  station  logos  for  t-shirts,  and  other  changes  to  uniform 
specifications.  The  Committee  keeps  up  with  improvements  in  materials  and  evaluates  their  benefits. 

During  the  past  year,  the  Department  has  purchased  new  turnout  gear  with  Gortex  liners,  and 
is  issuing  these  sets  to  all  new  members  and  replacements  for  worn  out  sets.  There  is  a  ratchet 
assembly  available  for  the  new  leather  helmet  to  keep  the  helmet  from  tipping  forward  on  the  head. 
This  ratchet  can  be  installed  at  the  factory  upon  request  to  the  Clothing  Depot.  The  turn  around  time 
is  approximately  six  weeks.  Wildland  clothing  is  in  the  process  of  being  upgraded,  and  additional  sets 
of  clothing  will  be  ordered. 

O.E.S.  COMMITTEE 

The  Fire  Service,  because  of  its  complexity  of  services  and  at  times  the  tremendous  burdens  it 
faces,  must  rely  upon  a  Mutual  Aid  System.  No  city  is  an  island,  and  at  any  time,  the  San  Francisco 
Fire  Department  may  have  to  receive  or  contribute  Mutual  Aid  Resources. 

California  has  possibly  the  finest  Mutual  Aid  system  in  the  world  (California  State  Mutual  Aid 
System)  and  the  San  Francisco  Fire  Department  is  a  part  of  that  system.  San  Francisco  participates  in 
two  ways:  by  supplying  crews  for  our  State  Office  of  Emergency  Services  owned  Engine  and/or  by 
supplying  crews  and  equipment  to  another  city  in  need. 

In  order  to  prepare  our  firefighters  to  meet  these  requirements,  the  San  Francisco  Fire 
Department  has  trained  selected  firefighters  in  Wildland  Firefighting  and  has  provided  Battalion 
Chiefs  and  Captains  with  Strike  Team  Leader  Training.  The  O.E.S.  Committee  will  continue  to 
provide  and  expand  its  training  program  for  firefighters,  company  and  Chief  Officers,  so  that  we  can 
better  meet  the  needs  of  our  Mutual  Aid  System. 

During  the  fiscal  year  1993-94,  the  San  Francisco  Fire  Department  was  called  upon  to  provide 
Mutual  Aid  to  the  Los  Angeles  area  for  three  separate  incidents.  On  two  occassions,  the  O.E.S. 
Engine  and  Strike  Teams  were  dispatched  to  Green  Meadow  and  Malibu  Canyon  Wildland  Fires. 
Once  again,  in  January,  the  O.E.S.  Engine  and  Strike  Team  were  displaced  to  the  Northridge  area, 
following  the  Northridge  earthquake. 

On  October  8,  1994,  the  San  Francisco  Fire  Department  will  host  a  Mutual  Aid  Drill.  Strike 
Teams  from  Alameda,  Contra  Costa,  Marin,  Napa,  San  Mateo,  Santa  Clara,  Sonoma,  Treasure 
Island,  and  Presidio  will  be  taking  part  in  this  drill.  Participants  will  be  involved  in  Water  and  Cliff 
Rescue,  Structural  Firefighting,  and  High  Rise  Exercises.  This  is  the  first  time  the  City  of  San 
Francisco  has  conducted  an  exercise  of  this  type 

The  San  Francisco  Fire  Department  is  proud  to  be  a  member  of  our  Mutual  Aid  System  and 
looks  forward  to  increasing  our  role  in  its  use. 
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SOP  COMMITTEE 

The  SOP  (Standard  Operating  Procedures)  Committee  was  established  for  the  purpose  of 
creating  standard  operating  procedures  for  all  Department  procedures  and  operations.  The 
Committee  meets  the  first  Thursday  morning  of  every  month. 

Accomplishments  of  the  Committee  include  the  creation  of  a  standardized  filing  system  for  all 
fire  stations,  the  creation  of  approximately  50  standard  operating  procedures  for  various  functions 
within  the  Department,  revising  the  Department's  Performance  Appraisal  System,  and  coordinating 
the  training  of  officers  in  the  revised  system.  In  July,  1993,  the  Department  used  the  revised 
Performance  Appraisal  System  for  a  six  month  trial  period.  This  first  period  was  evaluated  to 
determine  if  it  was  used  properly  and  how  it  was  received  by  the  Department.  The  first  full  cycle 
began  in  January,  1994  and  will  last  through  December,  1994.  Upon  the  completion  of  this  cyle, 
another  evaluation  will  take  place  and  any  changes  for  improvement  will  then  be  implemented. 

The  SOP  Committee  also  coordinated  the  installation  of  locking  devices  to  one  drawer  of  all 
filing  cabinets  in  each  station.  This  measure  was  implemented  to  provide  officers  with  a  confidential 
space  to  maintain  personnel  records. 

The  Committee's  work  in  the  latter  portion  of  the  fiscal  year  focused  on  coordinating  the 
writing  of  additional  standard  operating  procedures  (SOP).  The  goals  of  the  committee  are  to  have 
as  many  SOPs  completed  as  possible  in  the  next  fiscal  year.  The  Committee's  work  will  largely 
depend  upon  the  completion  of  the  Department's  manuals  as  they  are  often  the  basis  from  which 
SOPs  are  derived. 

MANUAL  REVISION  COMMITTEE 

Department  manuals  contain  information  that  is  vital  to  the  efficiency  and  effectiveness  of  our 
operations.  All  manuals  are  being  revised,  replaced,  or  fine-tuned.  Each  manual  has  been 
assigned  a  manager  to  oversee  the  process. 

The  Manual  Revision  Committee  is  coordinating  this  effort  with  the  SOP  Committee.  The 
project  has  taken  a  considerable  amount  of  work  as  there  are  over  3,000  pages  of  material.  The 
objective  of  the  committee  is  to  create  a  computer-based  library  of  SFFD  training  material. 

URBAN  SEARCH  AND  RESCUE  TASK  FORCE 

The  San  Francisco  Fire  Department  has  begun  to  develop  an  Urban  Search  and  Rescue  Task 
Force.  A  committee  has  been  formed  to  develop  a  program  to  train  fire  department  and  civilian 
personnel  with  the  necessary  tools  and  equipment,  skills  and  techniques,  to  rescue  victims  and 
mitigate  hazards  of  large  scale  disasters.  The  primary  responsibility  of  the  task  force  is  to  protect  the 
citizens  of  San  Francisco.  Once  the  task  force  is  accepted  by  the  State,  we  may  also  be  deployed 
throughout  California  by  the  Office  of  Emergency  Services.  When  we  are  recognized  by  the  Fedcal 
Emergency  Management  Agency,  we  may  be  deployed  anywhere  in  the  United  States  where  oi 
expertise  may  be  needed.  The  Task  Force  is  made  up  of  56  positions  divided  into  four  major 
functional  groups:  Search,  Rescue,  Medical,  and  Technical.  There  are  currently  26  USAR  Task 
Forces  in  the  United  States,  eight  of  which  are  in  California.  All  the  task  forces  are  required  to  meet 
certain  training  goals  and  be  proficient  in  the  use  of  highly  sophisticated  equipment. 
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The  USAR  Program  held  its  first  Heavy  Rescue  Systems  One  class  in  June,  which  was 
attended  by  24  firefighters  over  five  days.  Students  were  taught  how  to  lift  heavy  slabs  of  concrete 
and  steel.  They  learned  how  to  make  cribbing  to  support  heavy  objects  and  how  to  brace  walls  of 
buildings  to  prevent  collapse.  They  also  learned  how  to  use  ropes  for  rescue  and  safety  of  victims 
and  personnel.  The  class  was  held  at  the  Presidio  using  an  old  Nike  Missile  Site  as  our  classroom. 
The  class  culminated  with  a  repelling  exercise  from  the  North  Anchorage  of  the  Golden  Gate  Bridge. 
One  more  class  is  scheduled  in  November  and  two  more  for  next  year.  The  next  class  is  full  and  the 
others  are  filling  up  fast. 

Our  greatest  need  is  equipment,  most  of  which  is  very  expensive.  The  State  will  help  us  with 
some  of  the  more  exotic  tools,  such  as  fiber  optic  cameras  and  sophisticated  listening  devices,  but  the 
bulk  of  the  equipment  will  have  to  be  purchased  by  us.  We  are  currently  looking  into  the  use  of 
grants  and  donations  to  help  obtain  some  of  our  needs.  The  goal  for  the  San  Francisco  Urban  Search 
and  Rescue  Task  Force  is  to  be  completely  functional  and  operational  by  September,  1995. 

WATER  CLIFF  AND  RESCUE  COMMITTEE 

This  year  was  marked  by  some  major  changes  in  several  different  facets  of  our  operations. 
The  largest  by  far  was  dictated  by  the  change  of  the  Presidio  Army  Base  to  the  National  Park  Service 
and  the  Golden  Gate  National  Recreation  Area.  The  Park  Service  opted  to  create  a  fire  department 
within  a  National  Park,  the  first  of  its  kind  in  the  nation.  In  the  past,  we  worked  closely  with  the 
Army  Fire  Department,  but  the  change  to  the  Park  Service  necessitated  new  methods  of  training, 
co-responding,  and  communications. 

The  Park  Service,  realizing  the  enormous  potential  for  water  rescue  in  the  waters  surrounding 
the  park,  asked  for  our  assistance  in  training  all  of  their  firefighters  in  a  Red  Cross  certified  water 
safety  program.  Several  members  of  the  committee,  assisted  by  Park  Service  rangers  and  led  by  Lt. 
Fennell,  organized  a  program  and  spent  two  weeks  training  all  of  these  new  employees.  The  course 
was  extremely  successful  and  greatly  appreciated  by  the  Park.  They  have  asked  us  to  include  new 
firefighters  and  rangers  in  all  of  our  future  water  rescue  classes.  We  were  able  to  use  the  new  Water 
Rescue  Manual  for  this  class  and  provide  the  Park  with  a  copy  of  the  manual  for  their  future  use. 
After  the  training  was  completed,  the  committee  spent  many  hours  with  the  Park  discussing  and 
working  out  policies  and  Standard  Operating  Procedures. 

In  conjunction  with  this  water  training,  the  Department  was  able  to  include  several  Park 
firefighters  in  a  rope  rescue  course  to  try  our  new  Rope  Rescue  Manual.  This  manual,  authored  by 
Firefighter  Jim  Blake,  was  the  basis  for  a  one  week  training  session  on  the  cliffs  in  the  Presidio  to  test 
the  effectiveness  of  new  ropes  rescue  procedures    Both  our  Department  and  the  Presidio  received  a 
great  amount  of  valuable  "hands  on"  practice  during  this  week. 

We  have  made  a  commitment  to  hold  as  many  drills  as  possible  to  keep  the  Department  in 
constant  readiness    Battalions  7  and  8,  in  conjunction  with  the  Park  Service,  have  been  holding 
weekly  drills  every  Saturday  during  the  summer  at  Ocean  Beach  using  simulated  ocean  rescues.  To 
keep  our  firefighters  in  shape,  St.  Ignatius  High  School  graciously  allowed  us  to  use  their  pool  during 
the  morning  for  workouts.  This  gesture  has  been  extremely  well-received  by  many  members  involved 
in  the  water  rescue  programs. 
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The  Committee  is  a  charter  member  of  the  Bay  Area  Water  Rescue  Network.  This  group  was 
initiated  by  the  United  States  Coast  Guard  and  includes  all  agencies  in  the  area  involved  in  water- 
related  rescues.  The  Coast  Guard  hosts  these  meetings  and  generated  an  enormous  amount  of 
interest.  Several  other  agencies  are  now  using  the  concepts  in  our  manual  to  form  their  own  rescue 
teams  to  better  serve  their  areas.  Our  connection  with  the  Coast  Guard  is  very  important  as  many  of 
our  calls  automatically  trigger  a  co-response  of  both  agencies,  sometimes  with  the  addition  of 
National  and/or  State  Park  personnel.  We  currently  send  our  Yamaha  donated  jet  skis  manned  by 
Station  16  to  all  calls  when  requested  by  the  Coast  Guard.  Many  of  these  situations  deal  with  wind 
surfers  in  distress  offCrissey  Field  and  involve  both  search  and  rescue  for  these  board  sailors.  In  fact, 
in  appreciation  of  the  Department's  responses  to  these  situations,  the  San  Francisco  Board  Surfers 
Association  purchased  and  donated  to  Station  16  a  "top  of  the  line,"  water-proof  radio  for  use  by  our 
jet  skis  operators. 

The  Mitchell  Brothers  Theater  has  established  an  "Artie  Fund"  and  has  held  several  fund 
raisers  to  benefit  the  Department's  water  rescue  efforts.  Last  year,  the  fund  donated  enough  money 
so  that  the  Committee  was  able  to  finish  the  rehabilitation  of  a  surplus  Coast  Guard  rigid  hull 
inflatable  boat.  This  vessel  is  now  completely  outfitted  and  ready  to  be  put  in-service.  Three 
members  of  the  Department  will  be  attending  a  Coast  Guard  sponsored  one  week  training  session  in 
boat  operations  and  will  soon  put  together  a  comprehensive  plan  to  train  the  members  of  Rescue  1 
and  2  in  its  use.  Thanks  to  the  South  Beach  harbormaster,  the  boat  will  be  berthed  at  the  South 
Beach  Harbor  Marina,  an  excellent  and  permanent  location  ideally  suited  to  both  of  the  rescue 
squads.   \  friend  of  the  Department,  Scott  Tye,  also  donated  two  ocean  rescue  kayaks  to  be  used  by 
Stations  18  and  34  at  Ocean  Beach. 

The  plans  for  the  future  year  include  expanded  water  rescue  training  for  the  Department,  the 
Coast  Guard,  and  the  Park  Service.  We  plan  to  have  over  400  Departmental  personnel  trained  by  the 
end  of  1995.  Increased  jet  ski  and  rigid  hull  training  is  anticipated  with  the  Coast  Guard  and  more 
inter-departmental  activity  between  the  new  Presidio  Fire  Department  and  ourselves  is  on  the  drawing 
board. 

ADVISORY  COMMITTEE 

The  ingenuity  and  insight  of  the  members  of  the  San  Francisco  Fire  Department  are  often  the 
source  of  progressive  changes  in  our  procedures  and  equipment.  The  Advisory  Committee  has 
traditionally  been  a  place  to  introduce  ideas  that  members  feel  might  benefit  the  Department. 
Proposed  ideas  are  discussed,  evaluated,  and  plans  are  made  for  further  action. 

Current  Advisory  Board  projects  include  the  following: 
A  secure  system  for  old  journal  storage. 

•  A  system  to  identify  company  key  sets. 

•  Research  into  computerized  emergency  recall. 

•  A  system  for  company  members  to  receive  Department  mail. 

Members  of  the  Advistory  Committee  during  the  fiscal  year  1993-94  were:  BC  Patrick  White, 
Chair;  Capt.  Sam  Harper;  Lt.  Jim  Connors;  and  Lt.  Jim  O'Connor. 
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APPARATUS  COMMITTEE 

The  Department's  Apparatus  and  Equipment  Committee  meets  bi-monthly  and  is  responsible 
for  maintaining  all  the  Department's  equipment  specifications  current.  New  equipment  and  ideas  are 
evaluated  by  the  Committee.  The  Committee  sends  its  evaluations  and  recommendations  to  the  Chief 
of  Department. 

This  past  year  we  evaluated  many  new  items  including  nozzles,  hose,  lights,  power  saws,  and 
various  hand  tools.  We  are  presently  evaluating  a  combination  nozzle  from  Elkhart  Brass  and  a  new 
1-3/4"  hose  that  is  advertised  as  kink  resistive  under  low  pressures. 

The  Hose  Tender  designed  by  the  Committee  is  in-service  as  Hose  Tender  9  and  is  a 
successful  apparatus  design. 

HEALTH  AND  SAFETY  COMMITTEE 

The  San  Francisco  Fire  Department  Health  and  Safety  Committee  is  a  joint  labor-management 
committee  consisting  of  six  members,  three  appointed  by  the  Chief  of  Department  and  three 
appointed  by  Local  798. 

The  Committee  is  charged  with  the  responsibility  of  reviewing  topics  pertinent  to  the  Fire 
Department  including  but  not  limited  to  AIDS  in  the  workplace,  Diesel  emmissions,  exposure  in  fire 
stations,  asbestos  exposure  and  removal,  hearing  loss,  and  hearing  protection. 

The  Health  and  Safety  Committee  shall  make  recommendations  to  the  Chief  of  Department, 
to  the  Union,  and  through  the  Chief  of  Department  to  the  Fire  Commission,  for  the  correction  of 
hazardous  conditions  or  unsafe  work  methods. 

Current  Activities: 

•  Following  a  fire  in  which  a  firefighter  lost  his  life,  the  Health  and  Safety  Committee  is 
conducting  research  on  recommendations  that  full  turn-out  equipment  be 

required  at  all  structural  fires. 

•  Monitor  implementation  of  the  Heat  Stress  Program. 
Monitor  implementation  of  Hearing  Conservation  Program. 

Reviewed  San  Francisco  Fire  Department  Baseline  Hazard  Assessment  Survey. 
Reviewed  report  on  failure  of  Truck  3's  aerial  ladder. 
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Division  2 

Gary  L.  Musante 


Division  Commander 


Division  3 

William  M.  Shaughnessy       Division  Commander 


Division  of  Airports 

Arthur  R.  Citron 

Division  of  Training 

Alberto  B.  DaCunha 


Assistant  Chief 


Assistant  Chief 


Station  5 


Station  7 


S.F.  International  Airport 


2310  Folsom  Street 


Fire  Department  Chaplains 

Catholic  Chaplain 

Father  John  Greene 

Father  John  Wester 
Jewish  Chaplain 

Rabbi  Martin  Weiner 
Protestant  Chaplain 

Reverend  James  McCray,  Jr. 


St.  Stephen's  Church 
Mission  Dolores 

Temple  Sherith  Israel 

Jones  Memorial  United  Methodist  Church 
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FISCAL 


BUDGET  —  PERSONNEL  COST 


Upon  passage  of  the  1990  Charter  Amendment  (Proposition  D),  a  four-year  Memorandum  of  Under- 
standing was  executed  covering  fiscal  years  1991-92  through  1994-95.  No  pay  raise  or  benefits  were 
provided  for  1991-92.  A  five-percent  pay  raise  and  various  other  benefits  were  provided  for  each  of 
the  remaining  years. 

The  annual  survey  of  rates  of  compensation  paid  police  officers  /  firefighters  employed  in  cities  in 
California  with  a  population  of  350,000  or  more  is  still  conducted  by  the  Department  of  Human 
Resources  in  accord  with  Charter  Section  8.405.  This  survey  is  applicable  to  retired  police  officers/ 
firefighters  only.  They  receive  the  higher  of  the  pay  raise  based  on  the  survey  or  the  terms  of  the 
MOU  applicable  to  active  police  officers  /firefighters. 


Personnel  Costs 


Revised  Budget 
Actual  Expended 


1993-1994 

$86,190,244 

$85,046,229 


1994-1995 
$89,969,007 

$89,956,227 


Increase 
(Decrease) 
$3,778,763 
$4,909,998 


Budget  Data 

Fire  Department  Budget  allowances  and  expenditures  for  1994-1995,  compared  to  those  for 
1993-1994  are  as  follows: 

Increase 
1993-1994  1994-1995  (Decrease) 

Revised  Budget  $132,401,146  $139,540,744  $7,139,598 

Actual  Expended        $131,050,083  $138,205,145  $7,155,062 

Expenditure  categories  and  percentages  are  as  follows: 


Personnel  Services  and  Fringe  Benefits 

Professional  Services 

Contractual  &  Current  Services 

Travel/Training 

Materials  and  Supplies 

Fixed  Charges 

Equipment  Purchases 

Services  of  Other  Departments 


TOTAL 


$123,604,784 

89.44% 

1,107,551 

0.80% 

661,387 

0.48% 

25,439 

0.02% 

1,976,520 

1 .43% 

17,680 

0.01% 

2,034,565 

1 .47% 

8.777.220 

6.35% 

$138,205,145 

100.00% 
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Expended 

Under/(Over) 

$3,915,171 

($170,121) 

80,823,891 

(414,509) 

1,958,357 

66,728 

239,954 

197,679 

2,172,483 

31,572 

846,371 

301,431 

5,390,154 

239,309 

28.258.403 

457.393 

123,604,784 

709,482 

1,107,551 

222,955 

661,387 

7,181 

25,439 

(16,123) 

1,976,520 

7,660 

17,680 

557 

2.034.565 

57.777 

5,823,141 

562,875 

Personnel  Salary  and  Wages  Budget 

Permanent  Salaries,  Misc.  $3,745,050 

Permanent  Salaries,  Uniform  80,409,382 

Premium  Pay  2,023,327 

Temporary  Salaries  437,633 

Overtime,  City  2,204,055 

Overtime,  AP  &  Port  1 , 1 47,802 

Holiday  Pay  5,629,463 

Mandatory  Fringe  Benefits  28.715.796 

124,314,266 
Non-Personnel  Services 
Professional  Services 
Contractual  &  Current  Services 
Travel  /  Training 
Materials  and  Supplies 
Fixed  Charges  (Merit  Awards,  Dues) 
Equipment  Purchases  /  Leases 


1,355,302 
560,773 

40,139 
2,111,491 

45,426 
2.272.886 
6,386,017 


26,563 


Services  of  Other  Departments 

Police 

Health  Dept.,  SFGH  /  HazMat  / 

Medical  Examiner 
Electricity 
Central  Shops 
Human  Resources,  Mgt. 
Human  Resources,  Exam. 
Water  Department 
DPW,  Street  Cleaning 
DPW,  Building  Repair 
Light,  Heat,  and  Power 
Toxic  Waste  &  Hazardous  Materials 
Retirement,  Worker's  Compensation4,653,663 
Controller,  ISD 

CAO,  Insurance  and  Risk  Reduction 
City  Attorney 

Purchasing,  Reproduction  /  Mailing 
Real  Estate  Service 
Port  Commission 


TOTAL 


26,563 


259,967 

244,967 

15,000 

56,417 

105,353 

(48,936) 

2,593,400 

2,592,468 

932 

69,605 

64,605 

5,000 

338,000 

338,000 

0 

28,500 

28,500 

0 

1,318 

1,318 

0 

68,600 

85,761 

(17,161) 

372,220 

297,347 

74,873 

58,569 

58,569 

0 

4,653,663 

4,653,663 

0 

44,494 

44,494 

0 

15,000 

10,906 

4,094 

50,000 

50,000 

0 

66,283 

36,845 

29,438 

8,027 

8,027 

0 

129.835 

129.835 

0 

8,840,461 

8,777,220 

63,241 

$139,540,744 

$138,205,145 

$1,335,598 

Note:  Original  worker's  eompcnsation  budget  was  $3,604,249.  The  $1,049,414  variance  was  a  surplus  transfer 
from  holiday  pay  and  mandatory  fringe  benefits. 
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DEPARTMENT  REVENUES 

Estimated  revenues  and  amounts  collected  during  1993-1994: 

Account  Description 

5480  Rooms  /  Space  Rental,  General 

7168  Fire  Plan  Checking 

7169  Fire  Inspection  Fees 

7170  High  Rise  Fire  Inspection  Fee 

7171  SFFD  Tax  Collection  Renewal  Fee 

7 1 72  SFFD  Original  Filing/Posting  Fee 

7173  Fire  Code  Reinspection  Fee 
7 1 92  Roof  Damage  Cover  Rental 
7216  Misc.  Service  Charges 

TOTAL 


Estimated 

Collected 

$0 

$4,716 

614,000 

688,387 

218,000 

254,412 

435,000 

438,118 

411,000 

450,699 

128,000 

175,063 

40,000 

28,765 

1,000 

0 

58.000 

50.241 

$1,905,000 

$2,090,401 
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AUTHORIZED  PERSONNEL  BUDGET 

Non-Uniformed  Personnel 
Consent  Decree 


Prevention 


Investigation 
Support  Services 


Administration 


1 

1 
1 
1 
3 
1 
1 
1 
1 

1 
3 

1 
1 
2 
17 


1203  Personnel  Technician 
1233  EEO  Programs  Specialist 
1231  Asst.  Manager,  EEO  Programs 
1244  Sr.  Personnel  Analyst 
1242  Personnel  Analyst 
1246  Princ.  Personnel  Analyst 
1248  Asst.  Div.  Mgr.,  Personnel 
1446  Secretary  II 
1808  MIS  Technician  I 

1424  Clerk  Typist 

1426  Sr.  Clerk  Typist 

1446  Secretary  II 

1450  Executive  Secretary  I 

5215  Fire  Protection  Engineer 

6281  Fire  Safety  Inspector  II* 

1426  Sr.  Clerk  Typist 


1 

1450  Executive  Secretary  I 

1 

1924  Materials  &  Supplies  Supv. 

1 

7205  Chief  Stationary  Engineer 

1 

7284  Utility  Plumber  Supv.  II 

1 

7250  Utility  Plumber  Supv.  I 

3 

7334  Stationary  Engineer 

1 

7335  Sr.  Stationary  Engineer 

8 

7338  Utility  Plumber 

1 

A712  Hydrant  Service  Person 

2 

7514  General  Laborer 

(5) 

0160  Member,  Fire  Commission 

1 

1202  Personnel  Clerk 

1 

1204  Sr.  Personnel  Clerk 

2 

1220  Payroll  Clerk 

2 

1222  Sr.  Payroll  &  Personnel  Clerk 

1 

1224  Princ.  Payroll  &  Pers.  Clerk 

2 

1424  Clerk  Typist 

2 

1426  Sr.  Clerk  Typist 

1 

1446  Secretary  II 

*One  Fire  Safety  Inspector  II  is  assigned  to,  and  funded  by.  DPH. 


Administration 
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Non-Uniformed  Personnel 
Administration 


Training 


1450  Executive  Secretary  I 
1454  Executive  Secretary  III 
1540  Secretary,  Fire  Commission 
1652  Sr.  Accountant 
1654  Principal  Accountant 
1708  Sr.  Telephone  Operator 
1819  MIS  Specialist  III 
1 842  Management  Assistant 
1 844  Sr.  Management  Assistant 
1880  Chief  of  Systems 
2232  Sr.  Physician  Specialist 

1426  Sr.  Clerk  Typist 


Total  Non-Uniformed  Personnel       82 
Total  Uniformed  Personnel  1514 


TOTAL  Department  Personnel         1596 
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SEPARATION  FROM  SERVICE,  UNIFORMED  FORCE 

(See  page  1 1  for  description  of  separation) 


Rank/Name 

Effective  Date 

Type  of  Separation 

H40  Battalion  Chief 

Charles  H.  Krieger 

Mar.  25,  1995 

S 

H30  Captain 

Timothy  D.  Ryan 

Aug.  01,  1994 

Ind.  Dis. 

Gerald  C.  Fennell 

Jan.  01,  1995 

S 

Sam  C.  Harper 

Jan.  03,  1995 

Ind.  Dis. 

Daniel  B.  O'Leary 

May  06,  1995 

S 

Richard  Walsh 

May  02,  1995 

Ind.  Dis. 

H32  Captain,  Division  of  FP&I 

William  P.  Jovick 

Jul.  16,  1994 

Ind.  Dis. 

H22  Lieutenant.  BFP 

Charles  R.  Rapp 

May  06,  1995 

S 

H20  Lieutenant 

Albert  E.  Ward 

Jul.  02,  1994 

Ind.  Dis. 

William  M.  Breslin 

Jul.  07,  1994 

Ind.  Dis. 

William  M.  Keating 

July  08,  1994 

S 

Robert  B.  Banchero 

Jan.  07,  1995 

S 

John  R.  Donham 

Jan.  04,  1995 

s 

James  C.  Garvey 

Jan.  20,  1995 

s 

Noel  J.  Murray 

Jan.  03,  1995 

s 

Earl  G.  Shuholm 

Jan.  02,  1995 

s 

Louis  R.  Mambretti 

Mar.  09,  1995 

Death 

Donald  A.  Carlson 

Feb.  21,  1995 

s 

Wayne  W.  Knutsen 

May  15,  1995 

S 

H19  Operations-Training  Supervisor  (AP) 

Milton  E.  Anderson 

Jan.  04,  1995 

S 

H10  Chiefs  Aide 

Paul  M.  Sheehan 

Oct.  01,  1994 

S 

John  V.  Sojda 

Jan.  19,  1995 

S 

Lawrence  F.  Murray 

Feb.  25,  1995 

S 
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Rank/Name 

Effective  Date 

Tvpe  of  Sep 

aration 

H6  Investigator 

John  T.  Ricketts 

Aug.  01,  1994 

S 

H4  Inspector 

Craig.  L  Brown 

Aug.  15,  1994 

Vesting 

H2  Firefighter 

William  A.  Lytle 

Jul.  07,  1994 

Ind.  Dis 

Harry  M.  Payne 

Jul.  05,  1994 

Ind.  Dis. 

Leo  R.  Martinez 

Jul.  10,  1994 

Ind.  Dis. 

Stephen  R.  Pfeifer 

Aug.  07,  1994 

S 

Joseph  B.  Frank 

Oct.  11,  1994 

S 

Mark  W.  Huntley 

Jul.  03,  1994 

Ind.  Dis. 

John  R.  Porter 

Oct.  21,  1994 

Ind.  Dis. 

Michael  O'Dwyer 

Jul.  19,  1994 

Ind.  Dis. 

Victor  M.  D'Orazi 

Dec.  12,  1994 

S. 

Jonathon  L.  Low 

Feb.  01,  1995 

Res. 

Linda  L.  von  Wartenberg 

Feb.  08,  1995 

Res. 

Ernest  C.  Aitken 

Jan.  01,  1995 

S 

Gary  P.  Bios 

Jan.  27,  1995 

S 

Roger  T.  Bross 

Jan.  17,  1995 

Ind.  Dis 

Kathy  A.  Austin-Johnson 

Mar.  06,  1995 

Res. 

Randal  G.  Atkins 

Mar.  25,  1995 

Ind.  Dis. 

Frank  J.  Martorana 

Mar.  17,  1995 

S 

Lesa  M  Gerhard 

Mar.  27,  1995 

Res. 

Catherine  A.  Emmons 

Mar.  22,  1995 

Term. 

Harold  G.  Moore 

Mar.  12,  1995 

S 

Gary  D.  Tishma 

Apr.  08,  1995 

S 

Timothy  B.  Nolan 

Jun.  01,  1995 

S 

Charles  F.  Passanisi 

Jun.  02,  1995 

S 

Arnold  F.  Diem 

Dec.  01,  1994 

Ord.  Dis. 

10 
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TOTAL  UNIFORMED  FORCE  SEPARATIONS 

Retirement  (Service)  27 

Retirement  (Ind.  Dis.)  14 

Retirement  (Ord.  Dis.)  1 

Retirement  (Vesting)  1 

Resignation  (Res.)  1 

Termination  (Term.)  4 

Death  _J_ 

TOTAL  49 


ii 
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APPOINTMENTS,  UNIFORMED 

Rank/Name 

HI  50  Deputy  Chief  of  Department 
Howard  L.  Slater 

H40  Battallion  Chief 

Albert  L.  Thuesen 
Raymond  Balzarini 
Aaron  C.  Stevenson 
Patrick  W.  White 
Paul D.  Jones 
Mark  J.  Barbano 
Charles  H.  Krieger 
John  F.  Harrington 
James  R.  Cavellini 
Joseph  J.  Mazeau 
Frank  R.  Treanor 
Rod  Bennett 
Frank  T.  Cardinale 
Anthony  M.  Simi 
John  J.  Lee 
Ozell  Austin 
Thomas  M.  Velasquez 
Federico  Sanchez 
Johnny  R.  Lo 

H30  Captain 

William  G.  Carey 

H32  Captain.  Division  of  FP&I 
Elmer  R.  Can- 
Edward  F.  DeCossio 
Thomas  E.  Harvey 
Elmer  R.  Can- 
Edward  F.  DeCossio 
Thomas  E.  Harvey 

H24  Lieutenant.  BFI 

Alfred  J.  Silvestri 


Type  of  Appointment 

Perm.  Exempt 

Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 

NCS 


NCS 
NCS 
NCS 

Lim.  Ten. 
Lim.  Ten. 
Lim.  Ten. 


Effective  Date 


Jul.  01,  1994 

Sep.  08,  1994 

ii 

Sep.  08,  1994 
Sep.  08,  1994 
Sep.  08,  1994 
Sep.  08,  1994 
Sep.  08,  1994 
Sep.  08, 1994 

Sep.  08,  1994 

ii 

Sep.  08, 1994 
Sep.  08,  1994 

Mar.  06,  1995 

Aug.  15,  1994 

Aug.  15,  1994 
Feb.  15,  1995 

Feb.  15,  1995 
Sep.  28,  1994 


12 
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Rank/Name 

H22  Lieutenent.  BFP 

Charles  R.  Rapp 
Arthur  Cofresi 
Ernest  F.  Li 

H28  Lieutenant.  Division  of  Training 
Michael  T.  Hennigan 


Type  of  Appointment 


Perm.  Exempt 


HI 9  Operations-Training  Supervisor  (AP) 

John  F.  Darmanin  Perm.  Exempt 


H10  Chiefs  Aide 

Donald  Durkee 
James  Mason 

H6  Investigator 


Perm.  Exempt 


William  Moe 

NCS 

Eileen  M.  McCrystle 

NCS 

Marshal  M.  Granger 

NCS 

William  Moe 

Lim.  Ten, 

Eileen  M.  McCrystle 

" 

Marshal  M.  Granger 

Lim.  Ten 

H4  Inspector 

Joseph  P.  Everett 

NCS 

Therese  E.  Gee 

" 

John  L.  Piombo 

NCS 

Stephen  H.  Feiner 

" 

William  E.  Bigarani 

NCS 

Donald  L.  Martin 

" 

James  D.  McCoy 

Lim.  Ten 

Bert  M.  Reyes 

" 

Joseph  P.  Everett 

Lim.  Ten 

Therese  E.  Gee 

" 

John  L.  Piombo 

Lim.  Ten 

Stephen  H.  Feiner 

M 

Effective  Date 

Sep.  28,  1994 
Sep.  28,  1994 

Aug.  15,  1994 

Feb.  13,  1995 

Feb. 25, 1995 


Sep.  30,  1994 
Oct.  31,  1994 

n 

Mar.  20,  1995 
May  01,  1995 


Oct.  31,  1994 
Oct.  31,  1994 
Apr.  24,  1995 
Aug.  14,  1994 
May  01,  1995 
May  01,  1995 


13 
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Rank/Name 


Type  of  Appointment 


Effective  Date 


H2  Firefighter 

Thomas  D.  Kiernan 
Eugene  D.  Adams 
George  Karawanny 
Matthew  D.  Tarlach 
Michael  E.  Maloney 
Brent  W.  Stuckert 
Carl  E.  Drake,  III 
Lawrence  L.  Powell 
Edward  Martinez 
Michael  P.  Orlando 
Allen  W.  Bogdanoff 
Jason  G.  Wong 
John  P.  Lopes 
Jonathon  L.  Low 
Zachary  T.  Nathan 
Raymond  M.  Ng 
Timothy  F.  Wong 
Vincent  G.  Wong 
Ken  Yee 

Linda  L.  von  Wartburg 
Heather  A.  Piper 
Christine  S.  Williams 
Virginia  C.  Dudley 
Kathy  A.  Austin-Johnson 
Ramon  Chea 
Natalie  S.  Hernandez 
Lesa  M.  Gerhard 
Catherine  A.  Emmons 
Alison  Yee 
Erin  M.  Yasukochi 
Laura  R.  Ferry 
Karen  E.  Kerr 
Melinda  A.  Millman 
Chadwick  C.  Ertola 
Patrick  B.  Higgins 
Robert  J.  Jacobs 
Brent  K.  McKenzie 
Todd  M.  Prakin 
Russell  Toby 


Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
Jan.  17,  1995 
May  22,  1995 
May  22,  1995 
May  22,  1995 

It 

May  22,  1995 

It 

May  22,  1995 


14 
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Rank/Name  Type  of  Appointment  Effective  Date 

H2  Firefighter 

Kathy  A.  Austin  May  22,  1995 

Kristina  R.  Nelson  " 

Kenneth  L.  Jones  May  22,  1995 

Brice  P.  Peoples  " 

Mary  E.  Callahan  May  22,  1995 

Marilyn  M.  Chavez 

Kathleen  A.  Molloy  May  22,  1995 

Antenor  S.  Molloy 

Paul  D.  Orlando  May  22,  1995 

Frank  J.  Prince,  Jr. 

Helen  B.  Aquio-Kieffer  May  22,  1995 

Warren  K.  Der 

Stanley  H.  Lee  May  22,  1995 

Richard  K.  Stevens 

Keith  L.  Wong  May  22,  1995 

Barbara  R.  Britz  " 

Norma  J.  Caba  May  22,  1995 

Michael  A.  Rustia 

Leonel  J.  Tingin  May  22,  1995 

Greg  C.  Trumpler 

Dawn  D.  DeWitt  May  22,  1995 


15 
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SEPARATIONS  FROM  SERVICE,  CIVILIAN 

Rank/Name  Effective  Date 


6281  Fire  Safety  Inspector  II 
Sam  Scott 

1654  Principal  Accountant 
Juan  Ernie  Braganza 

1242  Personnel  Analyst 
David  B.  Johnson 


Aug.l,  1994 


Jul.  31,  1994 


Type  of  Separation 
Vesting 


Mar.  11,  1995  Service 


Involuntary  Leave 
(Displaced) 


16 
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APPOINTMENTS,  CIVILIAN 

Rank/Name 

1880  Chief  of  Systems 
Michael  J.  Taylor 

1842  Management  Assistant 
David  B.  Johnson 


Type  of  Appointment 


Provisional 


Provisional 


1819  Management  Information  Specialist  III 

Anton  Kamby  Provisional 

1818  Management  Information  Specialist  II 

Anton  Kamby  Probationary 

Michael  J.  Taylor  Probationary 

1818  Management  Information  Specialist  II 

Anton  Kamby  Permanent 

Michael  J.  Taylor  Permanent 

1808  Senior  Telephone  Operator 

Louisa  Villacorte  Provisional 

1650  Accountant 

William  L.  Davis  Provisional 

1446  Secretary  II 

Mary  M.  Chandler 

Arietta  J.  Branchcomb  Reinstated 

1244  Senior  Personnel  Analyst 

Birindar  Singh  Probationary 

1242  Personnel  Analyst 

Ana  G.  Borja  Probationary 


Effective  Date 
Feb.  13,  1995 
Aug.  01,  1994 
Feb.  13,  1995 


Feb.  13,  1995 
Feb.  13,  1995 


Mar.  13,  1995 
Mar.  13,  1995 


Aug.  05,  1994 


Nov.  16,  1994 


Aug.  15,  1994 
Nov.  07,  1994 


Mar.  01,  1995 


Aug.  01,  1994 


17 
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DISABILITY  INJURIES 


1993-94 

1994-95 

Change 

Total  Injuries 

538 

510 

-28 

Lost  Work  Day  (LWD)  Injuries 

416 

400 

-16 

LWD 

13,867 

13,466 

-401 

LWD  per  LWD  Injuries 

33.33 

33.67 

+.34 

1993-94 

1994-95 

Lost  Work  Day  Injuries 

Injuries 

LWD 

Injuries 

LWD 

Engine  Companies 

200 

5,711 

189 

5,798 

Truck  Companies 

129 

4,317 

134 

4,082 

Rescue  Companies 

12 

759 

12 

443 

Airport  Companies 

12 

729 

10 

401 

All  Divisions 

4 

159 

3 

172 

All  Battalions 

25 

522 

18 

738 

Fireboat  Company 

2 

59 

2 

85 

Fire  Prevention  &  Investigation 

14 

656 

14 

600 

Others 

18 

955 

18 

1,147 

TOTAL 

461 

14,736 

400 

13,466 

1993-94 

1994-95 

With 

Without 

With 

Without 

When  Injury  Occurred 

LWD 

LWD 

LWD 

LWD 

1 .    Fires 

179 

46 

161 

30 

2.    Other  Emergencies 

67 

11 

68 

8 

3.    On  Department  Property 

96 

41 

99 

27 

4.    Drills,  Off  Department  Property 

13 

2 

6 

4 

5.    Inspection  Work 

3 

0 

3 

1 

6.    Emergency  Vehicular  Movement 

26 

2 

36 

5 

7.    Non-Emergency  Vehicular 

Movement 

7 

0 

8 

1 

8.    Routine  Duties  (Auxiliary  Ser.) 

11 

1 

8 

7 

9.    Not  Otherwise  Classified 

12 

17 

9 

27 

10.  Drill  Tower  (Training) 

2 

2 

2 

0 

TOTAL 


416 


122 


400 


110 
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DISABILITY  INJURIES 


1993-94 

1994-95 

With 

Without 

With 

Without 

Part  or  Parts  of  Body  Injured 

LWD 

LWD 

LWD 

LWD 

1.  Eye 

6 

1 

9 

1 

2.  Head 

14 

11 

14 

7 

3.  Neck  (except  resp.  system) 

25 

4 

23 

3 

4.  Shoulder 

37 

9 

42 

14 

5.  Arm 

14 

3 

10 

4 

6.  Elbow 

18 

7 

7 

1 

7.  Wrist 

7 

7 

8 

5 

8.  Hand 

45 

19 

44 

9 

9.  Back 

128 

13 

109 

8 

10.  Leg 

28 

10 

32 

6 

11.  Knee 

71 

13 

54 

8 

12.  Ankle 

20 

3 

26 

5 

13.  Foot 

17 

3 

20 

2 

14.  Trunk 

17 

2 

22 

4 

15.  Respiratory  System 

5 

0 

10 

21 

16.  Chest  pains 

4 

4 

1 

2 

17.  Stress 

3 

0 

1 

0 

18.  Not  otherwise  classified 

3 

25 

5 

14 

Nature  of  Injury 

1 .  Burns  and  Chemical  Burns 

except  eyes 

16 

5 

9 

3 

2.  Burns,  eyes 

0 

0 

0 

1 

3.  Foreign  body  in  eye  or  eye 

irritation 

5 

1 

9 

0 

4.  Strains,  sprains 

293 

52 

282 

44 

5.  Bruises  and  contusions 

35 

13 

31 

9 

Hernias  0 

Lacerations  22 

Punctures  1 

Dislocations  1 

Fractures  and  suspected  fractures  1 5 
Respiratory  system  and  smoke 

inhalation  4 

Dermatitis  (skin  disorder)  4 

Cardiovascular  8 

Stress  3 

Not  otherwise  classified  12 


0 
12 
9 
0 
6 

1 

0 
0 
0 

24 


0 

31 
4 
4 

10 

10 
0 

3 

1 

13 


0 

15 
1 

0 
3 

21 
1 

2 
0 

16 
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1993-94 

1994-95 

With 

Without 

With 

Without 

What  Injured  Was  Doing 

LWD 

LWD 

LWD 

LWD 

1 .  Handling  hose 

75 

17 

58 

15 

2.  Handling  ladders 

22 

7 

39 

6 

3.  Handling  axes 

10 

3 

5 

0 

4.  Handling  ceiling  hooks 

8 

3 

1 

0 

5.  Handling  Gleeson  Valves 

3 

1 

3 

1 

6.  Handling  salvage  covers 

2 

0 

0 

0 

7.  Handling  other  tools  and 

equipment 

44 

16 

43 

12 

8.  Handling  other  objects 

20 

5 

13 

5 

9.  Ventilating 

8 

3 

4 

1 

10.  Overhauling 

15 

4 

13 

7 

1 1 .  Rescue  Work 

50 

11 

50 

7 

12.  Locating  Fire 

14 

1 

18 

3 

13.  Directing  Operations 

9 

1 

4 

1 

14.  Controlling  refrigeration  break 

0 

0 

0 

0 

15.  Servicing  or  operating  apparatus 

7 

0 

13 

1 

16.  Inspection  work 

5 

0 

3 

0 

17.  Involved  in  vehicular  collision 

6 

0 

13 

1 

18.  Getting  on  or  off  apparatus 

55 

3 

37 

4 

19.  Ascending  or  descending 

9 

2 

18 

3 

20.  Sliding  down  pole 

7 

1 

2 

0 

21.  Exercising 

9 

6 

22 

1 

22.  Performing  duties  allied 

to  cooking 

3 

3 

4 

4 

23.  Not  otherwise  classified 

35 

35 

37 

44 

How  Injury  Occurred 


1 .  Struck  against 

45 

13 

33 

10 

2.  Stepped  on 

3 

4 

9 

1 

3.  Struck  by 

20 

13 

25 

12 

4.  Caught  in,  on,  or  between 

11 

3 

15 

3 

5.  Tripped,  slipped,  or  fell 

125 

20 

127 

21 

6.  Lifting  or  moving 

141 

20 

124 

13 

7.  Overexertion 

24 

14 

30 

7 

8.  Wetting 

2 

0 

0 

0 

9.  Exposure  to  temperature 

extremes 

2 

2 

0 

2 

10.  Inhalation 

4 

0 

7 

0 

1 1 .  Irritation 

6 

1 

7 

2 

12.  Absorption 

0 

0 

0 

0 
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1993-94 

1994-95 

With 

Without 

With 

Without 

How  Injury  Occurred 

LWD 

LWD 

LWD 

LWD 

(continued) 

13.  Contact  with  electrically 

charged  objects 

0 

0 

2 

0 

14.  Contact  with  heated  objects 

and  heated  water 

5 

3 

4 

2 

15.  Grasped 

0 

0 

1 

0 

16.  Explosions 

0 

0 

0 

0 

17.  Backdrafts 

0 

0 

0 

0 

18.  Not  otherwise  classified 

30 

31 

16 

37 

TOY  PROGRAM 

The  Firefighters'  Toy  Program,  sponsored  by  Local  798  and  run  by  off-duty  firefighters  and  their 
families,  was  once  again  successful  in  its  efforts  to  collect  toys  for  needy  children. 

The  success  of  this  program  cannot  be  attributed  to  any  single  effort  or  individual.  It  is  the  combined 
efforts  of  an  entire  community  working  to  take  care  of  its  less  fortunate  children. 

The  Program's  volunteers  worked  many  hours  collecting  and  distributing  toys  donated  by  major 
corporations,  small  businesses,  at  office  parties  and  private  parties.  Citizens  of  San  Francisco  from 
all  walks  of  life  gave  from  their  hearts  to  make  Christmas  a  little  better  -  a  little  brighter  -  for  thou- 
sands of  children. 
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PIONEER  MEMORIAL  MUSEUM 

ST.  FRANCIS  HOOK  &  LADDER  SOCIETY 

The  St.  Francis  Hook  and  Ladder  Society  was  founded  in  1973  by  four  SFFD  firefighters,  and  was 
incorporated  as  a  non-profit  entity  in  1974.  Since  then,  its  special  role  as  the  official  historical  arm  of 
the  San  Francisco  Fire  Department  was  formally  recognized  through  separate  resolutions  of  the  San 
Francisco  Fire  Commission  and  the  Board  of  Supervisors  of  the  City  and  County  of  San  Francisco. 
Indeed,  as  if  to  reinforce  its  link  with  the  past,  its  name  is  derived  from  one  of  the  colorful  volunteer 
firefighting  companies  of  the  Gold  Rush  era,  "St.  Francis  Hook  and  Ladder  Company  #1."  Its  mis- 
sion today  is  to  acquire,  restore  and  display  apparatus,  photos  and  memorabilia. 

Perhaps  the  Society's  most  visible  manifestation  is  the  SFFD  Pioneer  Memorial  Museum.  It  was 
created  by  Chief  Emeritus  William  F.  Murray,  then  Chief  of  Department,  who  had  become  frustrated 
in  his  unsuccessful  efforts  to  locate  the  SFFD's  very  first  motorized  fire  engine.  Chief  Murray 
resolved,  from  that  point  forward,  that  no  longer  would  Department  history  succumb  to  neglect, 
expedience  or  the  cutter's  torch.  The  result  was  the  creation,  in  1964,  of  the  present  museum  located 
adjacent  to  Station  10  at  655  Presidio  Avenue.  The  museum  is  open  Thursday  through  Sunday  from 
1-4  PM;  admission  is  free.  Docents  from  the  Society  and  the  City  Guides  have  welcomed  over  2,500 
visitors  from  around  the  nation  and  the  world  during  the  past  year. 

Membership  in  the  Society  is  open  to  both  civilians  and  firefighters.  Member  support  is  critical  to 
our  dual  mission  as  sponsors  of  the  Museum  and  stewards  of  the  Department's  past.  As  a  non-profit 
California  corporation,  the  Society  is  empowered  to  accept  gifts  on  behalf  of  the  Museum.  If  such 
gifts  are  monetary,  the  Society  uses  the  money  for  the  preservation,  restoration,  and  maintenance  of 
the  apparatus  and  artifacts  of  the  collection.  Inquiries,  including  membership,  may  be  directed  to:  St. 
Francis  Hook  &  Ladder  Society,  P.O.  Box  26383,  San  Francisco,  CA  94126. 
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HUMAN  RELATIONS 

The  Human  Relations  Director,  under  the  direction  of  the  Deputy  Chief  of  Operations,  oversees  the 
following  areas:  Peer  Mediation,  EEO  training,  Human  Relations  training,  departmental  Affirmative 
Action  Plan,  the  department's  bilingual  needs,  and  compliance  with  the  Americans  with  Disabilities 
Act.  The  Director  of  Human  Relations  also  serves  as  a  technical  resource  to  Department  members  in 
reference  to  employment  laws  and  regulations,  and  ensures  that  the  Department's  human  relations 
programs  comply  with  all  laws  and  regulations.  The  Human  Relations  Director  serves  as  the 
Department's  liaison  to  various  outside  agencies  and  is  the  designated  Americans  with  Disabilities 
Coordinator  for  the  Department. 

Activities  have  included,  but  are  not  limited  to,  the  following: 

Affirmative  Action 

The  Human  Relations  Director  continues  to  implement  training  programs  for  personnel  in  areas  of 
Affirmative  Action/EEO.  The  Affirmative  Action  Plan  is  monitored  for  conformance  with  Title  VII 
of  the  Civil  Rights  Act  and  Executive  Order  1 1246.  The  Director  reviews  and  analyzes  workforce 
statistics  to  identify  utilization  and  representation  of  minorities  and  women.  Technical  assistance  is 
provided  on  EEO  regulations  and  statutes  as  well  as  interpretation  and  application  of  federal  and 
state  laws,  legal  and  court  cases,  local  ordinances  and  related  policies.  The  Director  provides  the 
administration  with  updates  on  court  cases  and  changes  in  employment  laws  in  order  to  insure 
compliance  in  our  policies  and  procedures. 

•  Each  H2  Firefighter  Recruit  class  received  training  on  EEO  laws  and  the  department 
policies  and  procedures  pertaining  to  discrimination/harassment. 

•  Lieutenants  were  provided  with  a  training  component  on  EEO  laws  as  part  of  their 
orientation. 

•  Monthly  reports  were  submitted  to  the' Commission  on  the  Status  of  Women. 

•  An  annual  report  was  submitted  to  the  Civil  Service  Commission  on  Sexual  Harass- 
ment complaints  filed  within  the  Department. 

•  The  Director  of  Human  Relations  was  appointed  to  the  Mayor's  Sexual  Harassment 
Task  Force. 

Disability  Coordinator 

The  Director  of  Human  Relations  developed  the  department's  Transition  Plan,  as  mandated  by  the 
Mayor,  and  is  awaiting  approval  of  an  internal  grievance  process  for  the  handling  of  complaints 
alleging  noncompliance  with  Section  504  of  the  Rehabilitation  Act  of  1973  and  the  Americans  with 
Disabilities  Act  of  1990.  As  the  department's  Disability  Coordinator,  the  Director  of  Human  Rela- 
tions collaborates  with  the  Mayor's  Disability  Coordinator  in  responding  to  complaints,  and  repre- 
sents the  Department  on  the  ADA  Employment  Task  Force  for  the  City. 

Human  Relations 

The  Director  of  Human  Relations  is  responsible  for  the  development  and  implementation  of  em- 
ployee relations  programs  and  systems.  Managers  have  been  counseled  and  assistance  provided  in 
resolving  employee  relations  problems.  The  Director  of  Human  Relations  works  with  staff  to  ensure 
consistent  interpretation  and  application  of  policies  and  procedures,  and  compliance  with  all  appli- 
cable laws  and  regulations. 
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In  the  coming  year,  the  Director  of  Human  Relations  will  continue  to: 

•  Survey  and  monitor  the  bilingual  needs  of  the  department.  CFIRS  forms  are  moni- 
tored each  month  to  assess  bilingual  needs. 

•  Oversee  and  monitor  the  ongoing  Peer  Mediation  program.  Peer  Mediation  continues 
to  be  used  formally  and  informally,  as  a  tool  to  resolve  interpersonal  conflicts. 

1.  Eight  mediations  were  reported  in  fiscal  year  1994-95. 

2.  Each  H2  Firefighter  recruit  class  received  an  overview  of  the  Peer  Mediation  program. 

3.  An  8-hour  In-Service  training  session  was  conducted  for  Peer  Mediation  "trainers." 

4.  A  "conflict  resolution"  training  program  is  being  developed  for  all  officers. 
The  training  will  be  conducted  by  the  Peer  Mediation  trainers. 

•  The  Commission  on  the  Status  of  Women  hosted  its  Annual  "Women  Who  Make  a 
Difference"  Award.  Information  and  nominations  were  coordinated  through  the  Human 
Relations  Office. 


STRESS  UNIT 

The  San  Francisco  Fire  Department  Stress  Unit  begins  its  ninth  year  of  operation.  Along  with  the 
three  department  member  counselors,  the  Stress  Unit  is  supported  by  the  Stress  Unit  Committee.  The 
committee  is  a  diverse  group,  made  up  of  department  members  whose  common  goal  is  to  help  all 
members  of  the  department. 

The  Stress  Unit  is  a  peer  counseling  unit.  The  unit  also  makes  referrals  to  various  medical  and 
professional  organizations  depending  on  the  problem  and  the  situation.  Most  importantly,  it  is  a 
confidential  help  unit  of  which  many  department  members  have  availed  themselves. 

The  Stress  Unit  and  Committee  meet  with  each  new  probationary  class  of  firefighters  to  explain  the 
unit's  purpose  and  function,  and  to  reassure  the  new  recruits  that  the  Department  is  interested  in 
them  not  only  as  employees,  but  as  human  beings. 

Under  the  organization  of  the  Stress  Unit  Committee,  the  Department  has  put  in  place  a  Critical 
Incident  Stress  Debriefing  Team.  This  team  responds  when  our  members  have  been  involved  in  a 
critical  incident. 

The  overall  focus  of  the  Stress  Unit  is  to  give  our  members  and  their  families  a  place  to  go,  in  order 
to  help  resolve  personal  problems. 
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DEPARTMENT  PHYSICIAN/MEDICAL  DIRECTOR 

The  Department  Physician/Medical  Director  is  responsible  for  coordinating  and  executing  a  compre- 
hensive Occupational  Health  and  Safety  Program  for  the  San  Francisco  Fire  Department.  The  vari- 
ous components  of  this  program  include  the  following: 

1 .  Developing  and  implementing  primary  and  secondary  prevention  strategies 

2.  Analyzing  work-related  injuries  and  illnesses  for  risk  management 

3.  Coordinating  education/training  programs  for  specific  hazards  and  health  promotion 

4.  Evaluating  and  certifying  San  Francisco  Fire  Department  personnel  for  mandatory  and 
return-to-work  examinations 

5.  Providing  consultative  services  regarding  work-related  issues 

6.  Carrying  a  24-hour  pager  to  address  blood  exposure  calls 

Listed  below  are  the  major  activities  performed  in  the  Office  of  the  Department  Physician  for 
1994-95: 

PROGRAMS/POLICIES 

Infection  Control  Policy  for  Bloodborne  Pathogens 

The  General  Order  for  Bloodborne  Pathogens  was  updated.  The  General  Oder  contains  a  policy 
statement  and  post-exposure  protocol.  Included  in  the  policy  is  an  exposure  checklist  to  remind 
department  officers  about  what  should  occur  (what  actions  to  take  after?)  when  a  firefighter  sustains 
a  blood  exposure. 

The  primary  mode  of  blood  exposures  to  firefighters  in  the  San  Francisco  Fire  Department  is  via 
splashes  to  the  face.  Firefighters  should  be  using  eye  shields  or  full  face  shields  to  protect  them- 
selves from  such  expsoures. 

Tuberculosis  Screening  Program 

The  Medical  Department  implemented  a  tuberculosis  surveillance  program  in  1994.  The  results 
are  as  follows: 

1994  1995 


Field  Personnel 

1260 

Total  Tested 

1255 

Percentage  Tested 

99.6 

History  of  Positive  Test 

61 

Tested  Positive 

51 

Total  Positive 

112 

Percentage  Positive 

8.92 

1295 

1271 

98.15 

112 

31 

143 

11.25 
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The  tuberculosis  testing  was  begun  using  a  one-step  test  rather  than  a  two-step  test.  As  a  result,  true 
risk  or  incidence  of  tuberculosis  exposure  cannot  be  assessed  until  the  testing  in  1996  has  been 
completed. 

The  importance  of  routine  testing  is  that  individuals  who  have  been  exposed  can  be  identified  and 
offered  prophylactic  medication  which  can  reduce  the  risk  of  developing  active  disease.  The  pro- 
gram also  serves  as  a  reminder  to  take  adequate  measures  to  control  tuberculosis  exposure  such  as 
using  special  masks  and  ventilating  the  area  if  possible. 

Tunnel  Rescue  Program 

The  medical  problems  associated  with  tunnel  rescue  work  are  similar  to  those  associated  with  scuba 
diving.  The  effects  of  compressed  air  on  the  body  include  barotrauma  and  problems  related  to  the 
increased  partial  pressure  of  gases.  Special  medical  requirements  must  be  met  in  order  to  safely  work 
in  a  pressurized  tunnel.  Members  of  the  tunnel  rescue  team  were  evaluated  and  cleared  for  participa- 
tion in  this  work. 

Influenza  Vaccine  Program 

During  the  1994-95  flu  season,  474  influenza  vaccinations  were  administered.  This  was  95  more 
vaccinations  than  were  administered  during  fiscal  year  1993-94. 

Risk  Prevention 

Firefighters  are  counseled  regarding  their  risk  factors  for  coronary  disease  after  they  are  identi- 
fied via  their  Health  Check  screening.  Educational  materials  are  offered  in  addition  to  office 
follow-up. 

Contact  Lens  Variance  from  General  Industry  Safety  Order  5144  (h) 

The  Contact  Lens  Variance  from  General  Industry  Safety  Order  5144  (h)  allowed  the  use  of  contact 
lenses  with  self-contained  breathing  apparatus. 

Firefighting  is  one  of  the  most  dangerous  occupations,  and  a  firefighter's  vision  should  not  be 
compromised.  Contact  lenses  can  be  safely  worn  with  SCBA,  as  stated  by  this  variance.  San  Fran- 
cisco Fire  Department  policy  allows  new  employees  to  use  extended-wear  contact  lenses  provided 
they  have  been  approved  by  an  ophthamologist  or  optometrist  and  the  SFFD  Medical  Director.  On 
January  3,  1994,  the  Civil  Service  Commission  approved  a  revised  vision  standard  for  H2  Firefighter 
based  on  the  Contact  Lens  Variance. 

The  first  class  permitted  to  use  contact  lenses  was  the  90th  Class,  which  started  May  23,  1994. 
During  the  first  year  of  contact  lens  use,  members  of  the  90th  Class  reported  no  problems.  A  Depart- 
ment-wide policy  adopting  contact  lens  use  is  anticipated. 

Primary  Prevention  Program 

A  database  was  established  to  analyze  work-related  injuries  and  illnesses  and  to  make  recom- 
mendations toward  reducing  the  number  of  such  incidents. 


26 


SFFD  Annual  Report  1 994-95  Administration 


Pregnancy  Policy 

Since  1991,  the  Department's  policy  has  been  to  ask  pregnant  firefighters  to  consult  with  the  Depart- 
ment Physician  as  soon  as  they  know  they  are  pregnant.  While  it  is  the  firefighter's  right  to  chose 
whether  or  not  to  continue  working  in  the  field,  there  is  much  scientific  data  indicating  that  many 
firefighters'  exposures  constitute  reproductive  hazards.  It  is  crucial  that  members  are  aware  of  these 
hazards  so  they  can  make  informed  decisions  about  where  they  work.  The  Department's  policy  is  to 
accommodate  pregnant  firefighters  with  light  duty  positions. 

Medical  Examinations 

DMV  Examinations  10 

H2  Candidates  98 
Hazardous  Materials  Team  Physical 

Examinations  7 

Promotional  Physical  Examinations  42 

Probationary  Physical  Examinations  93 

Return  to  Duty  4 1 

Scuba  Diver  Physical  Examinations  38 

Tunnel  Rescue  Examinations  42 

Miscellaneous  Examinations  21 

Consultations  90 

Tuberculosis  Tests  (Office  Visits)  771 
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DIVISION  OF  MANAGEMENT  SERVICES 

The  Division  of  Management  Services  oversees  the  Investigative  Services  Bureau,  the  EEO  Unit, 
Print  Shop,  Personnel  Center,  and  FLAME.  The  Chief  of  Management  Services  also  serves  as 
Chairperson  of  the  Standard  Operating  Procedures  (SOP)  Committee,  and  as  a  member  of  the  Train- 
ing Assessment  Committee.  The  activities  of  the  Division  of  Management  Services  include,  but  are 
not  limited  to,  the  following: 

•  Ensure  compliance  with  the  Consent  Decree. 

•  Develop  and  provide  management  training  programs  to  various  levels  of  managers  within  the 
Department. 

•  Coordinate  formal  EEO  complaint  process,  serve  as  intake  and  technical  resource  for  formal 
EEO  complaints  and  make  recommendations  to  Chief  of  Department  in  a  timely  manner. 

•  Respond  to  complaints  filed  with  outside  agencies,  such  as  Civil  Service  EEO  Unit,  Depart- 
ment of  Fair  Employment  and  Housing  (DFEH),  and  Equal  Employment  Opportunity  Com- 
mission (EEOC). 

•  Keep  complete  records  of  Department  EEO  Complaints,  filed  both  internally  and  with  outside 
agencies. 

Maintain  monthly  statistics  on  Department's  uniformed  force,  by  race  and  gender. 
Coordinate  the  firefighter  recruitment/retention  program. 

Serve  as  a  support  and  technical  resource  in  EEO  Rule  Violation  investigations. 
Coordinate  activities  of  the  Vehicle  Accident  Review  Board. 
Coordinate  activities  of  the  Merit  Advisory  Board. 
Publish  Department  Annual  Report. 
Coordinate  oral  board  participation. 
Publish  the  Department  newsletter. 

Handle  labor  relations  activities  as  directed  by  the  Chief  of  Department. 
Provide  information  on  various  Department  programs  and  activities  to  the  general  public  as 
directed  by  the  Chief  of  Department. 

Develop  Request  for  Proposals  as  directed  by  the  Chief  of  Department. 
Review  and  make  recommendations  on  ethnicity  claims  of  H2  Firefighter  applicants. 
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TRAINING  PROGRAMS 

EEO  Complaints 

The  Division  of  Management  Services  continued  to  process  EEO  complaints  that  were  filed  with 
the  Department  and  prepared  responses  to  those  complaints  that  were  filed  with  the  San  Francisco 
Department  of  Human  Resources,  the  State  Department  of  Fair  Employment  and  Housing,  and  the 
Federal  Equal  Employment  Opportunity  Commission.  Processing  of  internal  complaints  includes 
conducting  intake  interviews,  making  recommendations  to  the  Chief  of  Department,  managing  the 
investigation,  making  recommendations  on  the  findings  of  the  case,  coordinating  the  Review 
Committee's  review  of  the  case,  and  managing  all  case  materials  This  process  also  includes  re- 
sponding to  other  agencies  including  conducting  interviews,  gathering  information  pertinent  to  the 
case,  compiling  statistics  and  related  data,  working  with  the  City  Attorney's  office  to  consult  on 
legal  issues,  and  preparing  a  written  response  to  allegations  on  the  Department's  behalf. 

Recruitment/Retention 

As  a  result  of  the  1994  written  H2  Firefighter  examination,  the  Department  began  various  retention 
efforts  to  retain  candidates  throughout  the  remainder  of  the  selection  process,  the  remaining  which 
included  the  Physical  Abilities  Test  (PAT)  and  the  background  investigation.  A  physical  fitness 
program  was  instituted  to  assist  candidates  in  passing  the  PAT.  This  program  included  supervised 
weight  training  sessions  at  Old  Fire  Station  2 1  to  help  candidates  increase  their  strength  capabilities, 
and  a  running  program  at  Kezar  Stadium  to  assist  candidates  in  improving  cardiovascular  ability. 

A  mentor  program  was  also  established  between  women  candidates  and  current  women  firefighters. 
The  purpose  of  the  mentor  program  was  to  allow  candidates  with  a  resource  to  whom  they  could 
ask  questions,  gain  encouragement,  and  learn  about  life  in  the  fire  station.  Additionally,  informa- 
tional sessions  were  held  between  women  firefighters  and  women  candidates  to  allow  an  open 
forum  for  discussion. 

Standard  Operating  Procedures 

The  Standard  Operating  Procedures  (SOP)  committee  was  formed  to  work  on  several  major 
projects.  The  Chief  of  Management  Services  serves  as  the  Chairperson  of  the  SOP  committee.  Main 
projects  of  the  Committee  include:  developing  a  revised  Performance  Appraisal  System,  creating  a 
standardized  filing  system  for  all  fire  stations  and  creating  standard  operating  procedures  for  vari- 
ous procedures  within  the  Department.  This  Committee  continued  work  on  creating  and  revising 
standard  operating  procedures  in  accordance  with  the  completion  of  the  operating  manuals.  Work 
also  continued  on  review  of  the  Performance  Appraisal  System  to  determine  what  changes  were 
necessary  to  increase  effectiveness  and  efficiency. 
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F.L.A.M.E. 

During  the  fiscal  year  1994-95,  the  F.L.A.M.E.  program  successfully  completed  its  25th  year  in  the 
service  of  the  youth  of  San  Francisco.  This  activity  currently  provides  quality  basketball  and  base- 
ball programs  to  boys  and  girls  from  the  ages  of  6  through  19. 

FLAME  currently  serves  over  6,000  participants.  Additionally,  we  have  continued  to  offer  many 
disabled  children  with  a  variety  of  activities  and  therapeutic  material  throughout  the  area.  This 
involvement  has  been  directed  by  retired  Firefighter  John  B.  Sullivan. 

All  of  these  efforts  have  been  made  possible  through  the  continued  generosity  of  over  1,300  active 
firefighters  and  approximately  250  retired  members. With  this  continued  support,  the  San  Francisco 
Fire  Department  can  continue  to  provide  beneficial  programs  to  our  youth. 
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BUREAU  OF  PERSONNEL 

The  Bureau  of  Personnel  is  staffed  with  one  Battalion  Chief,  three  Lieutenants,  and  one  Senior 
Personnel  Clerk. 

The  Bureau  of  Personnel  has  several  areas  of  responsibility: 

Balancing  the  daily  firefighting  staff  and  officer  details 
Creating  annual  vacancy  list  for  suppression  personnel 
Tracking  qualifications  and  recertifications 

Scheduling  vacations,  IDVs,  T/Cs,  and  other  compensatory  time  off 
Maintaining  and  updating  all  personnel  and  work-history  records 
Generating  queries  and  reports  for  statistics  regarding  personnel 

Daily  staffing  involves  balancing  the  on-duty  personnel  at  294  each  day.  This  is  the  number  of 
firefighting  staff  scheduled  minus  the  absentees  (vacation,  sick  leave,  etc.)  plus  the  members  hired 
on  overtime.  This  operation  requires  that  the  Bureau  fill  all  of  the  firefighter  and  officer  positions 
that  are  open  due  to  vacation,  sick  leave,  disability  leave,  etc.,  by  detailing  personnel  to  these  open 
positions. 

The  Bureau  of  Personnel  is  staffed  seven  days  a  week  in  order  to  balance  and  maintain  daily  num- 
bers of  on-duty  personnel  for  the  entire  year.  On  a  monthly  basis,  there  are  approximately  1,025 
officers  detailed  to  a  higher  rank  or  to  open  positions. 

In  addition  to  regular  details,  the  Bureau  receives  daily  reports  of  sick  and  disability  leave 
and  assigns  overtime  (WDOs  -  working  day  off)  for  officers  and  firefighters.  The  Bureau  also 
maintains  records  of  all  absences  and  details  for  payroll  purposes.  This  year  a  new  task  has  been 
assigned  to  the  Bureau:  running  work  history  reports  for  candidates  who  have  qualified  for  promo- 
tion. 

The  average  number  of  personnel  scheduled  to  work  each  day  in  the  firefighting  force  has  increased 
from  360  per  day  in  fiscal  year  1993-94  to  365  per  day  in  fiscal  year  1994-95.  Average  daily  ab- 
sences increased  from  69.68  per  day  to  71.79,  due  to  the  fact  that  we  now  track  light  duty  assign- 
ments as  absences. 

The  average  number  of  WDOs  worked  during  the  year  was  reduced  from  6.2  per  day  in  1993-94  to 
4.5  per  day  in  1994-95,  resulting  in  a  reduction  in  overtime  pay  of  $286,610.  The  daily  firefighting 
staff  remained  at  294  per  day  during  the  1994-95  fiscal  year. 

In  September,  1993,  the  Memorandum  of  Understanding  was  modified  to  reduce  costs  to  the  City. 
Pay  for  six  Holidays  for  fical  year  1993-94  was  eliminated  and  special  Holiday  Time  Coming  (HTC) 
was  granted.  This  was  a  one-time  adjustment  that  granted  a  maximum  of  108  hours  of  HTC  to 
individuals  who  would  normally  have  received  pay.  Total  hours  granted  were  141,100  hours.  This 
figure  was  further  reduced  in  fiscal  year  1994-95  to  a  balance  of  approximately  34,000  hours. 
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PREMIUM  &  ASSIGNMENT  PAY 

The  Memorandum  of  Understanding  between  Local  798  and  the  City  and  County  of  San  Francisco 
for  the  period  of  July  1,  1991  to  June  30,  1995  was  signed  in  June  of  1992. 

Among  the  changes  instituted  by  this  agreement  were  the  provisions  of  Educational  Incentive 
pay,  Hazardous  Materials  Technician  pay,  Emergency  Medical  Technician  pay,  Apparatus  Operator 
Assignment  pay,  and  Staff  Duty  Assignment  pay. 

The  responsibility  for  recording  and  tracking  status  and  qualifications  for  record  keeping  and 
payroll  purposes  fell  to  the  Bureau  of  Personnel.  The  Bureau  tracks  the  certification  and  expiration 
of  various  certificates  required  by  the  new  positions  and  reports  their  status  to  payroll  so  that  mem- 
bers' pay  may  be  adjusted  up  or  down. 

As  of  June  30,  1994,  the  number  of  members  receiving  Premium  and/or  Assignment  pay 


1993-94 


1994-95 


Educational  Incentive  Pay 
Hazardous  Materials  Pay 
Emergency  Medical  Technician  Pay 
Emergency  Medical  Technician  II  Pay 
Apparatus  Assignment  Pay 
Staff  Duty  Assignment  Pay 


136 

132 

55 

54 

634 

649 

ay  110 

117 

246 

252 

26 

26 

700 
600 
500 
400 
300 
200 
100 

0 


Employees  Receiving  Premium  Pay 


649 


252 

132 

117 

54 

~ZF 


Apparatus         Educational     I  Ml.  IlazMat  StafT 

Operator  Incentive 
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AVERAGE  DAILY  FIREFIGHTING  STAFF 

Average  number  of  employees  scheduled  to  work: 


1992-93 

351.47 


1993-94 
360.05 


1994-95 
364.76 


1992-93 


1993-94 


1994-95 


Absences: 

Vacation 

19.70 

19.13 

18.66 

I.D.V. 

4.51 

4.91 

6.88 

Floating  Holiday 

0.00 

0.00 

0.00 

Time-Coming 

4.00 

7.10 

6.96 

Sick  Leave 

16.38 

15.50 

15.22 

Disability  Leave 

17.25 

14.75 

13.44 

Light  Duty1 

6.33 

7.47 

Other  Absences 

2.58 

1.96 

3.16 

Average  Number  Absent: 

64.42 

69.68 

71.79 

Average  WDOs: 

9.10 

6.20 

4.50 

Total  Daily  Staff: 

294.00 

294.00 

294.00 

'Last  year  the  Bureau  of  Personnel  began  tracking  the  average  number  of  members  in  temporary  unbudgeted  light  duty 
positions. 


Average  Absences  Per  Day,  1994-95 


< 


20 


15 


10 


18.6 


15.2 


13.44 


7.47 

6.96 

6.88 

3.16 

VA  SP  DP  TC  LD  IDV  OTH 
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INVESTIGATIVE  SERVICES  BUREAU 

The  Investigative  Services  Bureau  (ISB)  functions  as  the  internal  investigative  unit  of  the  Depart- 
ment under  the  Chief  of  Management  Services.  The  Bureau  is  staffed  by  one  H30  Captain,  the 
officer-in-charge,  and  one  H20  Lieutenant.  The  ISB  is  responsible  for  the  following: 

Internal  Affairs  Investigations 

The  ISB  investigates  internal  affairs  complaints  when  directed  by  the  Chief  of  Department,  Deputy 
Chief  of  Operations,  Deputy  Chief  of  Administration,  or  Assistant  Chief  of  Management  Services. 
The  Bureau  investigates  citizen  complaints  (other  than  EEO  complaints),  and  testifies  before  the  Fire 
Commission  in  regards  to  any  ISB  related  investigation  or  inquiry.  The  Investigative  Services 
Bureau  is  on-call  to  assist  field  command  staff  with  investigations. 

Drivers  Tracking  Program 

The  California  Department  of  Motor  Vehicles'  records  for  all  Department  members  are  received  by 
the  Investigative  Services  Bureau  from  Sacramento.  These  records  are  reviewed  for  proper  driving 
class,  endorsements,  and  other  violations.  Licenses  found  to  be  inappropriate  for  driving  Department 
vehicles  are  brought  to  the  attention  of  the  Deputy  Chief  of  Operations,  who  in  turn  notifies  the 
individuals. 

Substance  Abuse  Testing 

The  Bureau  manages  the  drug  and  alcohol  rehabilitation  testing  program,  which  includes  collecting 
evidence,  securing  samples,  scheduling  tests,  and  the  maintenance  of  drug  rehabilitation  records.  The 
Investigative  Services  Bureau  is  responsible  for  keeping  abreast  of  technical  and  legal  developments 
impacting  the  Department's  drug  testing  program  and,  when  necessary,  changing  test  protocol  to 
conform  to  the  highest  legal  and  technical  standards.  The  Bureau  acts  as  a  liaison  to  the  Toxicology 
Division  of  the  Medical  Examiner's  office  and,  when  necessary,  testifies  before  the  various  bodies  of 
law  regarding  to  substance  abuse  cases. 

The  ISB  also  serves  as  Designated  Department  Representative  for  the  Department  of  Transportation 
Omnibus  Transportation  Employee  Testing  Act  of  1991  in  liaison  with  the  Department  of  Human 
Resources  of  the  City  and  County  of  San  Francisco.  With  the  combined  efforts  of  the  Transition 
Team  and  ISB,  a  definitive  substance  abuse  policy,  including  training  of  officers  in  reasonable 
suspicion  testing,  and  signs  and  symptoms  recognition,  is  in  progress. 


Background  Investigations  of  New  Employees 

The  ISB  investigates  the  background  information  of  potential  employees  utilizing  Police  Officer 
Standards  and  Training  (POST)  guidelines  and  San  Francisco  Civil  Service  and  Fire  Department 
Policies.  The  Background  investigation  includes  a  criminal  history,  driving  history,  past  employ- 
ment, residency,  and  other  areas  of  inquiry.  The  Bureau  acts  as  a  liaison  with  the  Civil  Sen  ice 
Commission  regarding  employment  issues  with  potential  employees. 
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Works  with  City  and  District  Attorneys 

The  Bureau  works  with  the  City  and  District  Attorneys'  offices  in  scheduling  Department  members 
for  depositions,  in  the  issuance  of  summons,  subpoenas  and  any  other  area  in  which  liaison  is  neces- 
sary with  these  offices.  The  Bureau  assists  these  offices,  as  necessary,  in  preparing  cases  involving 
the  Department. 

Liaison  with  Local  Police  Agencies 

Investigative  Services  maintains  a  liaison  with  Bay  Area  police  agencies  to  develop  inter-agency 
involvement  in  cross-jurisdictional  cases,  and  to  develop  and  maintain  procedures  used  to  deal  with 
cases  involving  the  Department  or  its  members. 

Assists  the  Chief  of  Management  Services 

Investigative  Services  assists  the  Chief  of  Management  Services  in  preparing  discipline  cases  for 
adjudication  before  the  Fire  Commission.  The  Bureau  collects  reports,  statements,  and  other  docu- 
ments for  use  by  the  Chief  in  prosecuting  cases  for  the  Department.  The  Bureau,  when  necessary, 
assists  the  Deputy  City  Attorney  in  the  preparation  of  discipline  cases.  The  Bureau  assists  the  Chief 
with  periodic  special  studies  or  projects. 

Instruction  and  Training 

The  Investigative  Services  Bureau  prepares  and  provides  courses  involving  substance  abuse  testing 
and  related  issues.  The  Bureau's  personnel  attend  training  seminars  to  keep  abreast  of  legal  and 
technical  developments  related  to  drug  testing,  internal  investigations,  and  field  operations. 

Summary  of  Bureau  Activities  for  1994-95 

Background  Investigations  127 

Staff  Reports  to  Civil  Service  4 

Drug  Tests,  Cause,  Rehabilitation  27 

Departmental  Drug  Screening  Tests  325 

Internal  Investigations  0 

Instruction  and  Training  Classes  3 

Special  Projects  8 

DMV  Pull  Notices  1700  (approximate) 
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VEHICLE  ACCIDENTS 

Vehicle  accidents  involving  our  rolling  stock  decreased  slightly  over  the  previous  year.  Most  of  the 
accidents  were  of  a  very  minor  nature,  and  intersection  accidents  decreased  significantly. 

The  influx  of  many  probationary  firefighters  has  significantly  increased  the  need  for  driver  training 
during  the  past  year.  Residential  and  commercial  inspection  programs  and  additional  training  exer- 
cises have  required  increased  street  time  for  the  apparatus.  Since  the  earthquake  of  1 989,  surface 
street  traffic  has  increased  dramatically  because  of  damaged  freeways,  making  driving  to  emergen- 
cies in  the  City  much  more  challenging. 

The  Vehicle  Accident  Review  Board  instituted  a  remedial  driver  training  program  with  the  coopera- 
tion of  the  Division  of  Training.  These  courses  are  conducted  as  needed. 

All  apparatus  operators  are  scheduled  to  take  a  vehicle  operations  safety  course  conducted  by  the 
Division  of  Training.  This  course  will  emphasize  defensive  driving,  safety,  and  fireground  practice. 


Classification  of  Accidents 

The  method  for  classifying  accidents  is  A,  B,  C,  or  Refer  to  Chief  of  Department  for  consideration  of 
disciplinary  action.  Following  a  review  of  all  reports  and  relevant  materials  the  committee  decides 
which  of  the  following  categories  apply  to  the  accident: 

A.  An  accident  which  has  occurred  because  of  inattention  to  vehicle  operator's 
and/or  officer's  responsibilities  or  because  of  misjudgment  of  clearance  in 
operating  apparatus  near  stationary  obstacles. 

B.  An  accident  in  which  Fire  Department  personnel  exercised  reasonable  judgment 
and  precaution,  exhibited  good  apparatus  operator's  and  officer's  skills  and 
observed  all  state,  local  and  Fire  Department  statutes,  ordinances  and  rules. 

C.  An  accident  which  has  occurred  because  of  apparatus  operator's  misjudgment 
of  clearance,  deficiency  in  defensive  driving  techniques,  or  failure  to  anticipate 
other  vehicle's  movements. 
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Vehicle  Accidents  by  Unit  Classification 


Total  Alarms 

1990-91 

1991-92 

1992-93 

1993-94 

1994-95 

57,497 

59,232 

60,994 

58,659 

57,849 

Accidents 

Category  A 

- 

- 

- 

103 

83 

Category  B 

- 

- 

- 

47 

53 

Category  C 

- 

- 

- 

16 

13 

Referred  to  Chief 

of  Department 

- 

- 

- 

0 

2 

Total  Accidents 

167 

137 

154 

166 

151 

Moving  Straight  Ahead 
Turning  Right 
Turning  Left 
Backing  Into  Quarters 
Backing  (Other) 
Stopped 

TOTAL 


Apparatus  Movement  at  Time  of  Accident 

1990-91  1991-92  1992-93  1993-94 


81 

23 
18 
20 
11 

14 


55 
15 
14 
18 

12 
23 


55 
19 
18 
16 
16 
30 


167 


137 


154 


56 
25 
18 
25 
21 
21 

166 


1994-95 

70 
18 
12 
17 
13 
21 


151 


Sideswipes 
Right  Angle 
Rear  Ends 
Front  Ends 
Other 
No  Damage 

TOTAL 


Damage  to  Fire  Department  Vehicles 

1990-91  1991-92  1992-93  1993-94 


55 

46 

56 

57 

17 

14 

11 

17 

26 

9 

11 

8 

20 

22 

28 

34 

9 

4 

10 

4 

40 

42 

38 

46 

167 


137 


154 


166 


1994-95 

20 
13 
36 
18 
11 
53 

151 
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Vehicle  Accidents  by  Unit  Classification 


Fire  Suppression 

Deputy  &  Chief  of  Department 

Assistant  Chiefs 

Battalion  Chiefs 

Engine  Companies 

Truck  Companies 

Hose  Tenders 

Haz.  Mat.  Unit 

Rescue  Companies 

Service  Squad 

Foam  Unit 

Fuel  Unit 

Utility  Unit 

Airport  Companies 

Subtotal 

Support  Services 

Division  of  Fire  Prevention  and  Investigation 

Personnel  Center 

Division  of  Training 

Bureau  of  Engineering  &  Water  Supply 

Bureau  of  Equipment 

Headquarters  Staff 

Stress  Unit/Toy  Program/Other 

Subtotal 

TOTAL 


90-91 

91-92 

92-93 

93-94 

94-95 

1 

0 

2 

1 

1 

2 

2 

1 

1 

0 

8 

7 

6 

7 

5 

82 

75 

78 

84 

69 

53 

39 

48 

50 

53 

0 

0 

0 

0 

2 

0 

0 

0 

2 

1 

1 

1 

3 

6 

4 

1 

2 

1 

2 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

1 

0 

149 

125 

139 

153 

137 

90-91 

91-92 

92-93 

93-94 

94-95 

8 

6 

6 

4 

7 

0 

0 

1 

0 

0 

4 

2 

4 

2 

1 

6 

3 

3 

2 

4 

0 

0 

0 

1 

1 

0 

1 

1 

2 

0 

1 

18 

12 

15 

13 

14 

167 

137 

154 

166 

151 
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Vehicle  Accidents  by  Classification 

Type  of  Accident  90-91         91-92       92-93       93-94      94-95 

Collision  with  Fixed  Objects 

(Parked  Vehicles,  Buildings,  etc.) 
Moving  Vehicles 
Another  SFFD  Vehicle 
Other 
Intersection  Collision 

TOTAL  154 


67 

68 

99 

100 

77 

58 

50 

39 

40 

50 

2 

0 

1 

8 

4 

10 

5 

0 

8 

11 

30 

14 

15 

10 

9 
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MERITORIOUS  COMMENDATIONS 

In  1994-95,  the  Fire  Commission  accepted  the  recommendations  of  the  Merit  Advisory  Board  and 
the  Chief  of  Department  concerning  acts  of  heroism  performed  by  the  following  Department  mem- 
bers during  the  period  February  1993  through  January  1995: 

Class  B  Award 

Firefighter  Reyner  I.  Medina 

Class  C Award 

Lieutenant  Roger  D.  Bouyea 

Certificate  of  Commendation 

William  Battels 
Timothy  Fewell 
James  Outley 
John  Sudano 
Ron  Tsujimoto 

Three  Unit  Citations  and  50  Letters  of  Commendation  were  also  awarded  to  uniformed  members 
during  this  period. 
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FIREFIGHTING  AND  RESCUE  SERVICES 

The  Suppression  forces  provide  protection  to  738,700  citizens  residing  in  the  49  square  miles  of 
San  Francisco.  During  the  business  day,  this  number  increases  to  approximately  one-and-one-a- 
half  million.   The  Suppression  forces  consist  of  41  engine  companies,  18  truck  companies,  two 
rescue  squads,  two  fireboats,  and  other  special  purpose  units.  The  companies  are  organized  in 
two  divisions  which  are  further  divided  into  10  battalions.  A  third  division  comprised  of  three 
firefighting  companies  is  located  at  San  Francisco  International  Airport. 

During  the  fiscal  year  1994-95,  suppression  units  responded  to  57,849  calls,  a  slight 
decrease  over  the  previous  fiscal  year  in  almost  all  categories.  Approximately  24,000  responses 
were  made  to  medically-related  incidents.  The  number  of  false  alarms  decreased  by  300  from 
the  previous  year. 

The  following  is  a  recapitulation  of  Fire  Department  response  from  1989  to  1995  and  a 
comparison  of  the  number  of  incidents  by  type  for  1993-94  and  1994-95. 

Fire  Department  Response 

89-90         90-91  91-92  92-93         93-94         94-95 


Total  Fire 

6,210 

6,128 

6,265 

6,359 

5,878 

4,907 

False  Alarms 

9,713 

9,541 

9,716 

10,250 

9,400 

9,727 

Emergency  Other  than  Fire 

43,789 

41,828 

43,251 

43,079 

43,281 

43,215 

(Resuscitations) 

(1,068) 

(1,045) 

(1,163) 

(1,306) 

(1,210) 

(1,040) 

Total  Alarms 

59,712* 

57,497 

59,232 

60,994 

58,659 

57,849 

Major  Alarms 

72 

68 

52 

57 

70 

62 

*Total  does  not  include  600+  responses  related  to  October  17,  1989  Earthquake. 

Summary  of  Incidents  by  Type 
Fires  93-94  94-95 


Unknown  Type  Fire 

22 

24 

Building  Fire 

2,032 

1,962 

Mobile  Structure 

462 

10 

Vehicle  in  Structure 

620 

58 

Vehicle  Fire 

1,350 

925 

Trees,  Brush,  Grass 

354 

428 

Refuse  Fire 

892 

1,405 

Outside  Fire 

41 

63 

Fire/Explosion 

105 

32 

TOTAL 

5,878 

4,907 
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False  A  larms 

Malicious/Mischief 
Bomb  Scare,  No  Bomb 
System  Malfunction 
Unintentional 


Summary  of  Incidents 

by  Type 

93-94 

94-95 

6,777 

6,937 

4 

7 

1,514 

1,661 

1.105 

1.122 

TOTAL 


9,400 


9,727 


Emergency  Other  Than  Fire 

Rescue  Calls 

93-94 

94-95 

Resuscitation-Positive 

167 

218 

Resuscitation-Negative 

1,043 

822 

First  Aid 

26,329 

24,080 

Rescue/Extrication 

69 

71 

Potential  Jumper 

20 

32 

Elevator/Escalator 

400 

389 

Trapped  in  Auto 

106 

127 

Cliff/Landslide 

12 

9 

Airplane  Crash 

1 

1 

Drowning 

40 

30 

TOTAL 

28,187 

25,779 

Overpressure 

93-94 

94-95 

Steam  Rupture 

20 

27 

Air/Gas  Rupture 

96 

102 

Water  Heater/Boiler 

56 

64 

TOTAL 


172 


193 
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Hazard  Conditions 

Washdown  Blood 
Washdown  Gas/Oil,  etc. 
Explosive  Removed 
Excessive  Heat 
Power  Lines  Down 
Arc/Short  Electric 
Refrigeration  Leak 
Smell  of  Natural  Gas 
Building  Collapse 
Aircraft  Alert 

TOTAL 

Good  Intent  Calls 


Emergency  Other  Than  Fire 

93-94 

94-95 

57 

74 

955 

872 

3 

4 

179 

206 

142 

227 

291 

425 

- 

2 

10 

1 

3 

2 

52 

32 

1,692 

1,845 

93-94 

94-95 

26 

2 

46 

41 

3 

7 

4,095 

4,218 

999 

1,951 

304 

200 

5,473 

6,419 

93-94 

94-95 

294 

235 

834 

823 

819 

959 

755 

822 

29 

28 

384 

381 

336 

365 

2 

6 

40 

100 

98 

ii 

Smoke  Scare/Smell 
Wrong  Location 
Control  Burn 
Alarm  Bell  Ringing 
Recall/No  Service 
Recall/Medical 

TOTAL 

Service  Calls 

Cover  a  Window 
Lock-Out/Lock-In 
Water  Removal 
Smoke/Odor  Removal 
Animal  Rescue 
Assist  Police 
Broken  Hydrant 
Boat  Sinking 
Loose  Structure 
Broken  Sprinkler 

TOTAL  3,591  3,610 
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Hazardous  Material  Spill 

Unknown 

Explosives 

Compressed  Gas  Leak 

Flammable  Liquid  Spill/Leak 

Flammable  Solids 

Oxidizing/Organic  Peroxides 

Poisons 

Radioactive  Material 

Corrosives 

Other  Regulated  Material 

TOTAL 

Miscellaneous 


93-94 

3 

6 

83 

81 

0 

0 

4 

0 

7 

34 

218 

93-94 


TOTAL 

4,048 

Fires  By  Type 

Fires,  Source  of  Heat  Ignition 

93-94 

Heating  Systems 

85 

Cooking  Equipment 

657 

Air  Conditioning  Equipment 

7 

Electrical  Distribution  Equipment 

217 

Electrical  Appliances 

63 

Special  Equipment 

179 

Processing  Equipment 

15 

Service  Equipment 

40 

Other  Objects 

3,774 

Undetermined 

844 

Fires,  Type  of  Material  Ignited 

93-94 

Gas 

48 

Flammable  Liquid 

450 

Volatile  Solid 

442 

Chemical-Metal-Plastic-Paint 

354 

Natural  Product 

986 

Wood-Paper 

1,572 

Fabric-Textile  Fur 

619 

Material  with  Oil 

42 

Other 

574 

Undetermined 

794 

94-95 

2 

8 

97 

48 

3 

1 

0 

0 

8 

24 

191 

94-95 
5,178 

94-95 

44 

311 

1 

80 

31 

43 

4 

25 

4,191 

178 

94-95 

41 
318 
314 
549 
555 
1,007 
502 

26 
669 
927 
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Fires,  Number  and  by  Property  Class 

Public  Assembly 

93-94 

94-95 

Amusement-Fixed 

49 

7 

Amusement- Variable 

59 

80 

Churches 

11 

17 

Clubs 

2 

7 

Libraries,  Courts 

7 

4 

Eating,  Drinking 

72 

70 

Terminals,  Station 

11 

9 

Theaters 

11 

2 

Educational 

93-94 

94-95 

School,  Non-Resident 

44 

30 

School,  Residential 

6 

2 

Business  Schools 

3 

2 

Universities 

9 

6 

Unclassified 

2 

2 

Institutional 

93-94 

94-95 

Care  of  the  Aged 

12 

14 

Care  of  the  Young 

1 

9 

Sick  or  Injured 

36 

31 

Physical  Restraint 

2 

2 

Residential 

93-94 

94-95 

One  &  Two  Family 

459 

500 

Apartments 

1,120 

1,089 

Rooming  House 

7 

2 

Hotel 

126 

129 

Motel 

3 

3 

Dormitory 

7 

4 

Mobile  Home 

1 

2 

Other 

2 

0 
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Store  &  Office  93-94  94-95 

Food,  Beverage  18  5 

Textile,  Clothing  3  8 

Household,  Repair  3  2 

Specialty  13  3 

Recreation  5  3 

Professional  8  16 

Motor  Vehicle  18  12 

General  Item  7  6 

Offices  72  106 

Basic  Industry  93-94  94-95 

Nucleonics  2  1 

Laboratories  1  1 

Communications  1  0 

Utilities  59  24 

Agriculture  5  0 

Forestry  36  2 

Mineral  Products  0  0 

Manufacturing  93-94  94-95 

Unclassified  6  0 

Food  4  3 

Beverage,  Tobacco  1  1 

Textiles  1  2 

Wearing  Apparel  2  1 

Wood,  Paper  12  4 

Chemical  1  0 

Metal  12  0 

Vehicle  4  0 

Other  4  0 
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Storage  93-94  94-95 

Unclassified  1  1 

Agriculture  2  0 

Food,  Tobacco  5  0 

Petroleum,  Alcohol  1  1 

Wood,  Paper  7  4 

Chemical,  Plastic  4  3 

Metal  4  7 

Vehicle  27  21 

General  25  15 

Special  Properties  93-94  94-95 

Unclassified  3  6 

Construction  55  57 

Special  Structures  3 1  29 

Outdoor  987  495 

Water  Areas  9  6 

Railroad  9  1 1 

Road  1,689  1,955 

Aircraft  Areas  2  3 

Equipment  Areas  12  24 


Mobile  Property  93-94                                         94-95 

Unclassified  31  11 

Road-Passenger  558  6 

Road-Freight  3 1  0 

Rail  Transport  5  0 

Water  Transport  -  0 

Air  Transport  -  0 

Heavy  Equipment  2  16 

Special  Vehicles  1  0 
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DIVISION  OF  AIRPORTS 

Division  #4  of  the  San  Francisco  Fire  Department  is  responsible  for  providing  fire  protection,  train- 
ing, and  fire  prevention  for  the  San  Francisco  International  Airport.  The  Division's  services  are 
provided  by  three  (3)  fire  companies  located  at  two  (2)  fire  stations  at  the  Airport.  In  addition  to  their 
fire  suppression  responsibilities,  these  companies  also  make  regular  building  inspections  of  termi- 
nals, cargo  areas  and  other  structures  on  and  off  the  Airport  proper. 

Airport  Company  #1,  located  in  Fire  Station  #1,  is  an  Aircraft  Rescue  and  Firefighting  (ARFF) 
company,  composed  of  two  (2)  ARFF  units  and  a  Rescue  Boat. 

Airport  Company  #2,  located  in  Fire  Station  #2,  is  an  Aircraft  Rescue  and  Firefighting  (ARFF) 
company  composed  of  two  (2)  ARFF  units.  One  defibrillator  is  assigned  to  Airport  Company  #2.  In 
August  1994,  ground  was  broken  for  the  construction  of  a  new  Fire  Station  #2.  This  will  be  a  state- 
of-the-art  facility  that  will  replace  the  existing  Fire  Station  #2.  It  is  estimated  that  construction  of  this 
site  should  take  approximately  one  year  to  complete. 

Airport  Company  #3,  located  in  Fire  Station  #1,  is  a  Structural  company  providing  First  Aid  and 
Structural  protection.  This  company  is  composed  of  three  (3)  units:  Engine,  Truck,  and  First  Aid 
Vehicle.  Two  defibrillators  are  assigned  to  Airport  Company  #3. 

Fire  Prevention  activities  for  Division  #4  are  provided  by  a  Fire  Prevention  Lieutenant,  a  Deputy 
Fire  Marshal,  and  a  Fire  Safety  Inspector.  Duties  include  regulation  of  Hazardous  Materials,  Code 
Enforcement,  and  training  in  Fire  Extinguisher  Operation  and  Earthquake  Preparedness. 

The  Division  #4  staff  includes  a  Division  Chief,  an  Operations/Training  Officer  and  a  Secretary. 
This  staff  manages  all  the  required  day-to-day  operations  and  long  range  planning  for  the  Aircraft 
Rescue  and  Firefighting  of  the  Division. 

Aircraft  Rescue  and  Firefighting  operations  are  regulated  by  Federal  Aviation  authority.  All  Division 
#4  personnel  are  certified  annually  by  the  Federal  Aviation  Administration  (FAA).  At  least  two  (2) 
of  the  on-duty  personnel  are  certified  scuba  divers,  equipped  for  response  to  water  emergencies. 

In  addition  to  regular  drills  as  scheduled  by  the  San  Francisco  Fire  Department,  special  drills  are  also 
conducted.  Each  month,  three  (3)  surprise  exercises  (RED  CAP  drills)  are  conducted.  These  exer- 
cises involve  not  only  the  Airport  Fire  companies,  but  also  Airport  Police,  Medical,  Communications 
and  Operations  personnel,  as  well  as  Mutual  Aid  companies  from  San  Francisco  and  San  Mateo 
County.  These  exercises  are  primarily  aircraft-related,  but  are  also  used  for  simulated  water  rescue, 
hazardous  materials,  and  medical  problems. 

In  recognition  of  the  Airport's  safety  and  emergency  preparedness  efforts,  the  Aviation  Safety 
Institute  has  bestowed  its  Safety  Institute  Award  to  San  Francisco  International  Airport  for  the  1 7th 
consecutive  year,  greatly  due  to  the  Crash/Fire  preparedness  we  provide. 
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Suppression 


Airport  Response  Statistics 


Aircraft  Incidents 

Brigades 

(Panel  Alarms/Good  Intent) 

Building  Fires 

Code  10  (Bomb  Threats) 

Elevators/Escalators 

Fuel  Spills 

Grass/Trash  Fires 

Hazardous  Materials 

Medical  Alarms 

Vehicle  Incidents 

Water  Rescues 

TOTAL 


91 
402 

12 

9 

199 

74 

47 

8 

1,031 

74 

21 

1,968 
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HAZARDOUS  MATERIALS  PROGRAM 

To  meet  the  potential  hazard  posed  by  the  increased  use  of  toxic  and  otherwise  hazardous  materials, 
the  San  Francisco  Fire  Department  placed  into  service  a  Hazardous  Materials  Response  Unit  on 
October  1,  1982. 

The  mission  of  the  Hazardous  Materials  Response  Team  is  to  safely  mitigate  hazardous  material 
releases  and  environmental  emergencies,  and  to  limit  human  exposure.  The  goals  of  the  program  are 
to  coordinate  with  the  Department  of  Public  Health  and  other  authorities  to  prepare  for,  prevent, 
respond  to,  and  determine  the  responsible  party  for  a  wide  variety  of  hazardous  materials  releases. 

The  Hazardous  Materials  Response  Unit  (Haz  Mat  1)  is  normally  quartered  at  Fire  Station  36,  109 
Oak  Street.  In  February,  Engine  36,  the  Hazardous  Materials  Unit,  and  Battalion  2  temporarily 
moved  to  the  quarters  of  Engine  6  /  Truck  6  at  135  Sanchez  Street  while  extensive  renovation  was 
being  performed  on  Station  36. 

The  Hazardous  Materials  Response  Team  (Haz  Mat  1)  is  made  up  of  members  from  Engine  Com- 
pany 36,  backed  up  by  the  members  of  Rescue  Squad  1  and  Rescue  Squad  2.  Emergency  operations 
are  coordinated  by  the  chief  officers  of  Battalion  2.  Further  support  is  given  to  the  unit  by  inspectors 
from  the  hazardous  materials  permit  section  of  the  Fire  Prevention  Bureau,  industrial  hygienists  and 
environmental  health  inspectors  from  the  Department  of  Public  Health,  and  the  Coast  Guard.  The 
normal  "emergency  response"  for  the  hazardous  materials  team  is  Battalion  Two  (2  individuals), 
Haz  Mat  1  (4  individuals),  and  one  individual  from  the  Health  Department. 

During  the  year,  the  team  has  been  called  out  on  incidents  involving  asbestos,  spills  of  unknown 
powders,  reacting  chemicals,  large  fuel  spills,  and  for  evaluation  of  the  chemical  hazards  following 
fires.  During  this  past  year,  the  Hazardous  Materials  Team  was  also  called  into  service  at  post-fire 
operations  where  hazardous  materials  were  involved.  It  is  not  the  quantity  released  or  involved  that 
determines  the  severity  of  a  hazardous  materials  incident,  but  the  hazards  presented  and  the  system 
impacted. 

The  Hazardous  Materials  Unit  has  been  outfitted  with  identification  equipment,  hazard  assessment 
equipment,  personal  protective  equipment,  control  and  containment  equipment,  and  decontamination 
equipment. 

During  the  1980s,  equipment  was  added  to  the  response  unit  as  needs  were  identified.  The  original 
response  unit  proved  to  be  too  small  for  the  current  needs  of  our  personnel,  and  a  larger  step-van  was 
built  to  our  specifications  and  was  placed  in  service  in  January,  1991.  This  vehicle  has  the  much- 
needed  larger  storage  area  for  equipment  and  personnel  comfort. 

The  Hazardous  Materials  Unit  is  equipped  with  6.5  KV  diesel  powered  generator,  a  refrigerator,  and 
a  microwave  oven.  The  storage  area  has  open  shelves  with  "crates"  for  the  storage  of  equipment. 
The  decontamination  equipment  is  stored  in  green  crates,  the  personal  protective  equipment  is  stored 
in  yellow  crates,  and  the  leak  stopping  devices  and  equipment  are  stored  in  red  crates.  Color  coding 
makes  locating  equipment  easier.  Each  crate  is  marked  as  to  its  contents,  and  the  shelves  are  also 
marked. 

Equipment  improvements  during  the  year  were  limited  due  to  budget  constraints,  but  some  personal 

protective  equipment  was  replaced. 
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The  Hazardous  Materials  Support  Unit  normally  quartered  at  Station  29  is  a  stake-bed  truck  with  a 
hydraulic  lift-gate.  This  vehicle  carries  a  large  supply  of  foam,  55-gallon  overpack  drums,  numerous 
bags  of  absorbant  material,  and  a  1,500  gallon  chemical-resistant  portable  tank.  Due  to  the  extensive 
renovation  underway  at  several  fire  stations,  the  stake-bed  truck  has  been  off-loaded  and  is  used  for 
moving  fire  station  furnishings.  The  equipment  has  been  temporarily  loaded  onto  a  Ward  LaFrance 
pumper  and  relocated  to  Station  22.  The  support  unit  is  available  by  special  call  and  will  normally 
respond  with  a  driver  only. 

Sixty-one  members  of  the  San  Francisco  Fire  Department  are  certified  Hazardous  Materials  Special- 
ists. Twenty-five  of  these  personnel  work  out  of  Station  36.  To  maintain  compliance  with  federal 
OSHA  laws,  personnel  who  make  a  spot  at  Engine  36  or  Battalion  2  must  successfully  complete  the 
240-hour  state  hazardous  materials  certification  course.  Additionally,  all  personnel  certified  as 
Hazardous  Materials  Specialists  have  been  recognized  by  the  Department  with  premium  pay. 

Training  for  personnel  this  year  has  included  in-house  training  for  members  of  Station  36,  16  hours 
of  recertification  training  for  all  current  Hazardous  Materials  Specialists,  and  the  training  of  six  new 
specialists.  Five  firefighters  completed  160  hours  of  Hazardous  Materials  Technician  classes.  Each 
probationary  class  of  firefighters  received  eight  hours  of  hazardous  materials  awareness/operations 
information. 
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BUREAU  OF  FIRE  PREVENTION 

The  Bureau  of  Fire  Prevention  is  headed  by  the  Fire  Marshal  (Assistant  Chief),  and  during  fiscal 
year  1994-95,  had  the  following  overall  strength: 

2  H32  Captains 

8  H22  Lieutenants 

20  H4  Inspectors 

17  FSI  (6281)  Inspectors 

2  Fire  Protection  Engineers 

6  Clerical  Positions 

The  Bureau  has  been  tracking  and  developing  new  database  systems  with  the  acquisition  of  new 
personal  computers,  and  is  anxiously  awaiting  the  arrival  and  installation  of  a  local  area  network 
(LAN)  system.  The  LAN  system  will  work  in  combination  with  the  current  Wang  System. 

The  Bureau  has  been  enforcing  fee  generating  programs  such  as  Annual  High  Rise  Inspections, 
Permit/Hazardous  Material  Inspections,  Reinspection  Fee  Program,  Lien  Proceeding  Program, 
Bureau  of  Building  Inspection  (BBI)  Fee  Program,  and  Plan  Checking  Fee  Program.  During  the 
fiscal  year,  the  following  revenues  were  collected: 

Annual  High  Rise  Inspection  $443,348.90 

Plan  Checking  Fee  Program  $658,510.90 

Inspection  Services  $251,570.00 

Permits/Hazardous  Materials  Inspection  $178,1 14.00 

Reinspection  Fee  Program  $26,775.40 

BBI  Inspection  Fee  Program  $3,05 1 .93 

Inspection  Programs 

The  Bureau  of  Fire  Prevention  conducted  varioius  inspections  during  the  fiscal  year  as  follows: 

District  Inspections  per  Address  5,430 

Total  District  Inspections  20,606 

Permits/Hazardous  Materials  1,862 

High  Rise  Inspections  463 

Schools  Annual  Inspections  204 

Hospitals/Residential  Care  Facilities  207 

Day  Care  Facilities  149 
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The  Bureau  received  referrals  from  other  agencies  of  the  City  and  the  Office  of  the  State  Fire 
Marshal  which  were  inspected  in  order  to  determine  fire  and  life  safety  by  enforcement  of  the  Fire 
code  and  Title  24  (California  State  Building  Code.) 

State  Fire  Marshal  206 

Department  of  Public  Health  800 

Police  Department  163 

Bureau  of  Building  Inspection  6,065 

During  the  fiscal  year,  the  Bureau  received  2,002  complaints  from  concerned  public,  fire  companies, 
Division/Battalion  Chiefs,  and  other  sources.  Inspections  were  conducted  in  response  to  these  com- 
plaints. Some  of  these  complaint  inspections  resulted  in  issuance  of  Notices  of  Violations. 
Reinspections  were  conducted  to  insure  fire  code  compliance. 

Code  Development 

The  Bureau  of  Fire  Prevention  will  be  enforcing  the  1 994  California  Fire  Code  with  San  Francisco 
Amendments.  Amendments  will  be  made  to  the  code  before  the  December  28,  1995  adoption  date  of 
the  California  Fire  Code. 

The  Bureau  of  Fire  Prevention  can  amend  the  Fire  Code  only  with  approval  of  the  Board  of  Supervi- 
sors and  the  Mayor.  Common  amendments  between  new  codes  are  fee  increases  for  various  Bureau 
functions  and  regulations  to  address  newly  discovered  hazards. 

Code  development  is  performed  under  the  Captain  of  Code  Enforcement's  directions  with  assistance 
from  the  Plan  Check  Lieutenant,  Fire  Protection  Engineer,  Accelerated  Code  Enforcement  Inspector 
and  other  staff. 

Authority  for  amending  the  California  Fire  Code  by  local  jurisdictions  is  granted  by  the  State  of 
California  Health  &  Safety  Code,  Section  13146. 

The  long-term  goal  for  Code  Enforcement  is  to  enforce  the  California  Fire  Code  with  few  local 
amendments.  This  is  being  accomplished  by  proposing  changes  to  the  Uniform  Fire  Code,  which 
would  eliminate  the  need  for  local  changes.  Local  amendments  were  reduced  by  half  for  the  1994 
Uniform  Fire  Code. 

Code  developers  assist  other  city  agencies  with  interpretations  of  other  codes  such  as  the  California 
Building  Code  and  San  Francisco  Electrical  Code. 

Plan  Checking 

The  Bureau  of  Fire  Prevention  Plan  Check  Unit  is  supervised  by  the  Captain  of  Code  Enforcement 
and  the  Plan  Check  Lieutenant  under  the  Fire  Marshal's  direction.  Additional  staff  consists  of  two 
Fire  Protetcion  Engineers,  five  inspectors,  and  a  trainer,  all  of  whom  review  plans  for  compliance 
with  the  San  Francisco  Fire  Code  and  State  Fire  Marshal  adopted  sections  of  the  California  Building 
Code. 

The  Plan  Check  Unit  works  with  the  Department  of  Building  Inspection  to  maintain  consistent 
enforcement  of  Code  Regulations.  Public  and  technical  advisory  committees  seek  public  input  to 
improve  efficiency  in  plans  and  construction  approval. 

62 


Prevention  and  Investigation  SFFD  Annual  Report  J  994-95 


The  Plan  Check  Unit  is  located  at  1 669  Mission  Street.  The  unit  has  an  over-the-counter  ap- 
proval process,  Commercial  Tenant  Improvement  (CTI),  and  regular  plan  checking  for  more 
complex  projects. 

Projects  now  underway  include: 

1.  City  Hall 

2.  New  Main  Library 

3.  San  Francisco  International  Airport 

4.  Cal-Trans  Terminal  and  Tunnel  Project 

5.  MUNI  Turnback  Tunnel  Project 

6.  High-Rise  Sprinkler  Retrofit  Ordinance 

7.  Fire  Alarm  System  Certification  Program 

8.  Yerba  Buena  Center 

9.  Pine  Street  Towers 

Accelerated  Code  Enforcement  (A.C.E.) 

Activities  performed  in  this  area  include  inspections  of  City  and  County  of  San  Francisco  properties, 
structures,  and  the  San  Francisco  Housing  Authority  sites  throughout  the  City.  Additional  responsi- 
bilities include  participation  with  neighborhood  task  force  groups  throughout  the  City.  The  Task 
Force  consists  of  the  Code  Enforcement  officers  from  the  Fire  Department,  Police  Department, 
Department  of  Public  Health,  Bureau  of  Building  Inspection,  District  Attorney,  and  City  Attorney. 

In  abatement  cases  that  become  protracted  or  require  correction  through  the  assistance  of  the  District 
Attorney  or  City  Attorney,  the  Accelerated  Code  Enforcement  Fire  Inspector  pursues  the  matter  with 
appropriate  legal  authorities  until  a  resolution  is  reached.  If  a  case  requires  judicial  action,  the  A.C.E. 
Inspector  represents  the  City  and  the  San  Francisco  Fire  Department  as  an  expert  witness. 

The  assignment  includes  the  responsibility  for  the  research  of  ownership  and  of  property  information 
pertinent  to  the  case,  participation  in  consultation,  and  court  appearances.  Additionally,  the  A.C.E. 
Inspector  inspects  and  takes  appropriate  action  on  matters  of  immediate  fire  safety  concerns  as 
directed  by  the  Fire  Marshal. 

The  inspector  assigned  to  Accelerated  Code  Enforcement  also  has  responsibility  for  management  of 
the  citation  program.  All  citations  written  by  authorized  San  Francisco  Fire  Department  personnel 
are  recorded,  processed,  and  forwarded  to  the  municipal  court  for  adjudication. 

District  Inspectors 

The  Bureau  of  Fire  Prevention  has  a  staff  of  15  District  Inspectors  and  two  Lieutenants  that  oversee 
the  10  fire  districts.  The  Officers  and  Inspectors  are  promoted  from  the  ranks  of  the  H2  Firefighters. 

The  District  Inspectors  address  all  Fire/Life  Safety  complaints  from  citizens  and  other  Public  Agen- 
cies, grant  fire  clearance  for  referral  permits  from  the  Bureau  of  Building  Inspection,  Police  Depart- 
ment, Department  of  Public  Health,  and  State/Federal  Licensing  Agencies. 

The  District  Inspectors  make  inspections  of  buildings,  structures,  and  premises  to  insure  compliance 
with  the  laws  of  the  State  of  California,  and  with  the  laws  and  ordinances  of  the  City  and  County  of 
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San  Francisco  covering  proper,  safe,  and  adequate  egress,  fire  prevention,  fire  protection,  fire  spread 
control,  and  proper  safeguards  for  protection  of  life  and  property. 

The  District  Inspectors  provide  representation  on  various  professional  and  technical  organizations 
throughout  the  state.  Through  ongoing  training  they  stay  informed  about  new  developments  in  fire 
safety  and  maintain  a  high  level  of  professionalism.  They  receive  training  in  the  field  to  maintain 
Fire  Suppression  skills,  as  they  may  be  called  upon  in  the  event  of  a  major  emergency  situation. 


Permit  Section 

The  Permit  Section  of  the  Bureau  of  Fire  Prevention  is  responsible  for  the  administration,  evaluation, 
inspection,  and  issuance  of  fire  permits  for  55  activities  regulated  by  the  Municipal  Fire  Code. 
Additional  responsibility  is  to  provide  staff  support  for  the  Fire  Inspector  assigned  to  the  City  and 
County  Hazardous  Materials  Program.  The  section  is  staffed  by  three  (3)  Fire  Inspectors  and  one  (1) 
permit  Senior  Clerk  Typist,  under  the  supervision  of  a  Lieutenant. 

During  the  fiscal  year  of  1994-95,  the  Permit  Section  processed  1,709  permits  issued  by  the  Bureau 
of  Fire  Prevention.  This  is  a  decrease  from  the  previous  year  that  is  due  to  a  restructuring  of  permit 
issuance  for  street  fairs,  which  has  resulted  in  fewer  permits  issued  per  event. 

In  addition  to  ongoing  programs  directed  towards  caterers  and  cooking  at  public  events  and  public 
assembly  occupancies,  this  year's  project  was  to  update  numerous  Information  Bulletins  and  Techni- 
cal references  detailing  the  Fire  Code  requirements  for  a  variety  of  permitted  activities  such  as  the 
installation  of  Aboveground  Tanks,  Generator/Fuel  Oil  Systems,  Use  of  Flammable/Liquified  Gases, 
etc.  These  bulletins  enable  the  Bureau  to  provide  accurate  information  to  the  public  as  well  as  indus- 
try regarding  a  number  of  permitted  activities.  Summary  of  revenue  generated  for  the  Fiscal  Year, 
1994-95: 

New  Permit  Applications  $178,11 7.00 

Renewal-Tax  Collector's  License  450.908.00 

TOTAL  $629,022.00 

Institutional  Inspection  Program 

The  Institutions  Inspector  is  responsible  for  inspections  of  healthcare  facilities,  surgery  centers  and 
correctional  facilities.  Meetings  with  contractors,  administrators,  architects,  and  representatives  from  other 
governmental  agencies  regarding  fire  prevention  are  also  included  in  the  Inspector's  assignments.  The 
Fire  Department  review  of  each  facility's  fire  procedures  has  required  additional  time  during  this  fiscal 
year. 

Health  Care  Facilities 

Twenty-two  public  and  sixty-one  private  buildings  within  the  City  and  County  of  San  Francisco  fall  under 
this  category.  These  facilities  include  mental  rehabilitation,  outpatient  surgery  centers,  and  hospitals.  The 
Bureau  is  attempting  to  establish  a  periodic  inspection  program  on  our  health  facilities.  The  Health  and 
Safety  Code  requires  the  Office  of  the  Staewide  Health  Planning  and  Development  (OSHPD)  to  regulate 
all  hospital  contruction.  Our  institutional  inspector  has  established  a  good  working  relationship  with 
OSHPD  to  assure  that  local  interests  are  not  overlooked.  Our  institutional  inspector  has  been  involved 
with  the  following  major  projects. 
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San  Francisco  General  Mental  Health  Facility 

On  July  6,  1995,  this  new  1 85-bed  skilled  nursing  center  was  given  occupancy.  This  new  facility,  operated 
by  the  city's  Heath  Department,  is  designed  as  a  correctional  (lock  down)  facility.  Our  institutional  inspector, 
working  with  OSHPD,  had  several  local  concerns  resolved.  One  and  one-half  inch  standpipe  cabinets  were 
installed  at  each  stairwell  landing  to  facilitate  firefighting.  Outlets  would  not  normally  be  required,  but 
stretching  a  hose  line  through  the  number  of  locked  rooms  would  be  difficult  without  this  addition.  An  on- 
site  fire  hydrant  was  also  installed  in  this  facility.  A  new  fire  alarm  system  with  digitized  voice  commands 
for  fire  zone  identification  was  installed  toi  assist  the  staff  in  locating  the  alarm. 

Kaiser  Medical  Center 

Several  design  meetings  were  help  with  our  inspector,  OSHPD,  and  Kaiser's  design  group.  A  total  seismic 
upgrade  of  this  occupied  three-building  complex  is  underway.  A  new  fire  control  room  located  on  O'Farrell 
Street  is  in  service.  Fire  Suppression  crews  have  toured  this  facility  for  prefire  planning.  Upgrades  to  the  dry 
standpipe  systems  include  interconnection  and  converting  the  dry  to  a  wet  standpipe  system. 

Jewish  Home  for  the  Aged 

This  new  120-bed  skilled  nursing  facility  finally  opened  its  doors.  Final  testing  was  conducted  and  the  fire 
safety  features  performed  very  well.  Suppression  crew  orientation  was  scheduled  prior  to  occupancy.  A  new 
fire  alarm  control  panel  replaced  the  malfunctioning  panel  for  the  older  buildings. 

California  Pacific  Medical  Center 

A  recent  merger  between  five  hospital  complexes  makes  up  this  new  organization.  Reorganization 
took  place  and  construction  projects  included  nine  new  labor,  delivery,  recovery  and  postpartum 
rooms;  two  nurseries,  ambulatory  surgery  rooms,  and  a  36-bed  skilled  nursing  unit  for  the  Calfornia 
West  Campus. 

Several  other  projects  include  a  reactivation  to  the  east  campus  (old  Marshal  Hale  Hospital)  and 
deactivation  to  the  Garden  Sullivan  Hospital  on  Geary  Boulevard. 


San  Francisco  Towers 

Construction  has  begun  on  this  block-long  facility.  This  project  includes  a  55-bed  skilled  nursing  area. 
Meetings  were  held  with  our  local  Building  Department,  OSHPD,  and  owners  of  the  building  to  determine 
jurisdiction. 

Correctional  Facilities 

There  are  2 1  public  and  one  private  correctional  facility(s)  within  San  Francisco.  Detentional  facilities  are 
required  to  be  inspected  annually.  Many  of  these  facilities  include  holding  cells  classified  as  institutions. 
Facilities  requiring  annual  inspection  have  been  inspected  within  the  first  half  of  the  fiscal  year. 

San  Francisco  Police  Stations 

The  voters  of  San  Francisco  approved  construction  of  several  police  stations  some  years  ago.  This  fiscal 
year,  our  staff  oversaw  the  opening  of  the  newest  facility,  the  Mission  District/Juvenile  Division  Station. 
Our  inspectors  are  currently  involved  in  the  design  of  the  Bayview  Police  Station  and  construction  of  Park 
and  Taraval  Stations. 
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Juvenile  Hall 

Monthly  meetings  with  the  Director  of  Public  Works  are  being  held  to  monitor  progress  of  various 
projects.  Fire  safety  projects  include  the  creation  of  safe  refuge  zones,  installation  of  fire  doors, 
and  upgrade  of  the  fire  alarm  system. 

Residential  Care  Facilities 

The  Residential  Care  Facilities  Inspector  is  responsible  for  all  State-licensed  residential  care 
facilities  (RCF)  that  provide  24-hour  care  and  supervision  to  more  than  six  (6)  residents.  These 
facilities  are  required  to  be  inspected  at  the  request  of  several  state  agencies  to  ascertain  compli- 
ance with  fire/life  safety  requirements  prior  to  issuance  of  license,  capacity  change,  client  change, 
as  well  as  license  renewal.  These  facilities  include  RCF  for  the  elderly,  adult  group  homes,  group 
homes  for  children,  homes  for  the  mentally  ill,  homes  for  the  developmentally  disabled,  commu- 
nity correction  centers,  community  correction  re-entry  centers,  community  treatment  programs, 
work  furlough  programs,  and  alcoholism  or  drug  abuse  recovery  or  treatment  facilities.  The  RCF 
inspector  reviews  construction  plans  that  are  submitted  to  the  Bureau  of  Building  Inspection  to 
ascertain  compliance  with  State  and  San  Francisco  fire  and  building  codes.  During  construction, 
field  inspections  are  performed  to  assure  compliance. 

Major  Projects 

Walden  House  Alcohol  Drug  Rehabilitation  Facilitites.  New  projects  include  opening 

facilities  targeting  HIV  positive  individuals  and  expanding  youth  group 
homes. 

Pine  Towers  (Under  construction.)  This  facility  will  be  a  12-story  Residential  Care 

Facility  for  the  elderly  with  250  units,  and  a  15-bed  skilled  nursing  facility. 

Leland  Group  Home  (Under  construction.)  To  be  licensed  as  a  Residential  Care  Facility  for  the 
chronically  ill,  for  50  persons. 

San  Francisco  Five 

Year  HIV/ AIDS  Establishes  strategy  to  expand  the  availability  of  long  term  housing  linked  to 

Housing  Plan  supportive  services  for  low  income  individuals  with  HIV/ AIDS  in  San 

Francisco. 

Mai-Tri  AIDS  Hospice  (R.C.F.C.I.) 
Peter  Claver  House  (R.C.F.C.I.) 

Over  the  next  four  years,  260  new  residential  settings  (*)  should  be  funded,  and  1 15  residential 
settings  should  be  converted  to  non-profit  ownership.  All  of  the  units  proposed  in  this  four-year 
plan  will  be  available  to  house  persons  with  HIV/ AIDS  by  the  year  2001 . 

(*)  A  residential  setting  is  defined  as  a  single  room  occupancy  hotel  room  (SRD),  an  apartment,  or 
bed(s)  in  a  residential  facility. 
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High  Rise  Inspection  Program 

The  State  Health  and  Safety  Code  mandates  that  all  high  rise  buildings  be  inspected  annually.  In  the 
city  of  San  Francisco,  this  includes:  hotles,  apartment  houses,  condominium  buildings,  retial  estab- 
lishments, and  office  complexes.  Through  the  inspection  program,  the  Bureau  has  closely  monitored 
the  safety  of  these  structures. 

The  high  rise  inspection  staff  includes  four  fire  safety  inspectors,  one  uniformed  inspector,  a  senior 
clerk  typist  and  is  supervised  by  a  Lieutenant. 

The  primary  duties  of  the  unit  include:  conducting  inspections  and  generating  the  related  correspon- 
dence, evaluating  emergency  plans  for  individual  buildings,  attending  and  critiquing  fire  drills, 
conducting  emergency  procedures  training,  consulting  with  building  owners  and  managers  on 
building  and  fire  code  issues,  and  making  presentations  at  tenant  emergency  response  team  meet- 
ings. 

During  fiscal  year  1994-95,  efforts  were  focused  on  updating  the  guidelines  for  the  preparation  of 
facility  emergency  plans  and  emergency  procedure  floor  plans. 


High  Rise  Inspection  Summary,  1994-95 

Number  of  Buildings  Inspected  484 

Total  Billable  Inspections  463 

Number  of  Residential  Buildings  209 

Number  of  Commercial  Buildings  260 

Number  of  Vacant  Buildings  1 5 

Total  Fees  Collected  $443,348.00 


Fire  Suppression  Inspection  Programs 

More  than  two  decades  ago,  the  San  Francisco  Fire  Department  established  a  Fire  Inspection  Pro- 
gram called  the  Commercial  Residential  Inspection  Safely  Program  (CRISP).  In  1994,  the  Depart- 
ment authorized  the  modernization  of  the  CRISP  Program.  The  replacement  program  was  designated 
"Rl",  which  is  the  San  Francisco  Building  Code  designation  that  refers  primarily  to  commercial 
residential  apartment  buildings. 

The  new  Rl  program  has  been  implemented  and  has  become  the  primary  company  level  inspection 
program  for  fire  suppression  units.  The  focus:  the  inspection  of  large  apartment  buildings  for  Fire 
Code  violations  remains,  but  expansion  of  the  program  to  include  medium-size  apartment  buildings 
and  small  commercial  establishments  is  well  underway.  The  development  of  a  relational  database 
has  paved  the  way  for  having  available  online  information  on  building  fire  safety  features,  contact 
people,  and  utility  shutoffs  available  to  responding  fire  suppression  units.  This  feature  is  currently 
available  pending  development  of  an  interim  CAD  dispatch  system.  Additional  improvements  to  the 
program  will  continue  to  be  developed  and  implemented  in  a  timely  manner. 


67 


Prevention  and  Investigation  SFFD  Annual  Report  J 994-95 


SCHOOL  INSPECTION  PROGRAM 

San  Francisco  Unified  School  District 

The  San  Francisco  Unified  School  District  (SFUSD)  has  22  high  schools,  16  middle  schools,  and  73 
elementary  schools.  New  fire  alarm  have  been  installed  in  more  than  25  public  schools.  The  Fire 
Department  has  been  actively  involved  in  the  planning  stage  and  final  acceptance  for  all  new  fire 
alarm  installations.  This  involvement  by  the  Fire  Department  provides  consistency  in  placement  of 
devices  per  code  and  ease  of  location  and  resetting  for  Fire  Department  personnel  responding. 

There  are  approximately  50  private  elementary  and  high  schools  in  the  city.  The  San  Francisco 
Archdiocese  consists  of  six  high  schools,  35  grammar  schools,  and  several  closed  schools.  The  total 
number  of  schools  inspected  annually  is  approximately  202. 

All  schools  are  inspected  yearly  by  the  Schools  Inspector.  Monthly  inspections  and  fire  drills  are 
conducted  in  the  field.  High  schools  are  inspected  and  drills  conducted  every  six  months  by 
battallion  chiefs.  Corrections  are  made  on  the  spot  or  are  submitted  to  the  School  Inspector  to  abate. 

Day  Care  Facilities 

The  Day  Care  Inspector  is  responsible  for  facilities  which  provide  less  than  24  hour  care  and  super- 
vision, including  Child  Care  Centers,  Infant  Centers,  School  Age  Children,  and  Large  Family  Day 
Care  Homes.  All  of  these  facilities  are  required  to  be  licensed  by  several  State  Agencies,  which 
require  inspection  (fire  clearance)  prior  to  the  issuance  of  their  license.  Fire  clearance  is  required  in 
the  following  circumstances:  New  Child  Cares,  Capacity  change,  Ownership  change,  address  change 
as  well  as  license  renewals  (every  2  to  3  years). 

The  Day  Care  Inspector  is  also  involved  with  the  planning  of  these  facilities,  and  with  the  Prelimi- 
nary Consultation  Program,  which  creates  new  revenues  and  has  proven  very  successful  since  its 
implementation. 

Prior  to  any  renovation  or  construction,  plans  are  submitted  to  the  Building  Department  as  well  as 
from  the  Office  of  the  State  Architect  and  are  reviewed  to  assure  conformance  with  the  California 
Building  and  Fire  Codes.  The  Day  Care  Inspector  is  also  responsible  for  responding  to  complaint 
inspections  of  Day  Care  facilities  received  by  our  office. 

The  Day  Care  Inspector  is  also  available  for  Public  Education  Presentations  as  requested  by  the  Fire 
Marshal.  Listed  below  are  the  type  and  number  of  facilities  inspected  by  the  Bureau  of  Fire 
Prevention's  Day  Care  Facilities  Inspector. 


Type  of  Facility  Number  Inspected 
Large  Family  Day  Care  Homes  1 1 0 

Infant  Centers  2 1 

School  Age  44 

Child  Care  Centers  250 

All  inspections  for  fiscal  year  1994-95  were  performed  in  less  than  four  days  of  receiving  a  com- 
plaint or  a  licensing  request. 
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HEALTH  AND  SAFETY  SERVICES 

One  Fire  Prevention  Inspector  is  assigned  to  the  Department  of  Public  Health  (DPH),  Division  of 
Toxics,  Health  and  Safety  Services.  This  inspector's  duties  include  handling  fire  clearances  for  DPH 
hazardous  materials  permits  and  registrations,  managing  the  scheduling  of  underground  tank  remov- 
als and  attending  removals,  investigating  fire-related  hazardous  materials  complaints,  providing  fire 
protection  information  to  DPH  and  other  City  agencies,  and  functioning  as  a  liaison  between  the 
DPH  Toxics  Division  and  the  Bureau  of  Fire  Prevention. 

The  major  time  commitment  for  the  past  three  years  has  been  underground  tank  removals,  with 
approximately  60%  being  home  heating  oil  tanks  in  the  subject  year.  Real  estate  transactions  con- 
tinue to  be  a  major  factor  in  stimulating  tank  removals  at  both  residential  and  business  sites.  A  total 
of  463  tanks  were  removed  in  the  City  in  the  1994-95  fiscal  year. 

Hazardous  Materials  Registration  certificates  were  issued  at  600  businesses.  These  will  be  subject  to 
inspection  on  a  three-year  cycle.  Also  inspected  were  a  number  of  businesses  requiring  Hazardous 
Materials  Permits  because  of  the  presence  of  acutely  hazardous  materials  above  state-mandated 
thresholds. 

Inspection  sites  included:  San  Francisco  General  Hospital  (SFGH),  Ralph  K.  Davies  Hospital,  San 
Francisco  State  University,  several  MUNI  sites,  city  sewage  treatment  sites,  and  other  city  sites. 


TRAINING 

Inspectors  are  continuously  training  by  taking  classes  to  develop  and  maintain  the  skills  required  to 
perform  their  jobs  efficiently.  It  is  important  that  inspectors  have  the  ability  to  clearly  express  them- 
selves both  orally  and  in  writing. 

Inspectors  interact  with  the  public  while  in  the  performance  of  code  enforcement.  They  leam  to  use 
tact  and  discretion  without  the  loss  of  authority. 

New  inspectors  are  initially  taught  the  use  of  the  Wang  computer,  completion  of  inspection  forms, 
violation  forms,  and  citation  forms;  communication  skills,  fire  and  building  code  interpretation,  and 
proper  procedures  for  conducting  field  inspections. 

This  fiscal  year,  inspectors  have  taken  Fire  Prevention  1A,  IB,  1C,  and  2B  classes  offered  at  the 
Division  of  Training.  Many  inspectors  have  gone  to  Asilomar  to  further  enhance  their  knowledge 
and  to  become  Certified  Fire  Inspectors  by  the  State  Fire  Marshal. 

Some  examples  of  other  training  provided  at  the  Bureau  of  Fire  Prevention  included  presentations 
on  fire  alarm  systems,  sprinkler  and  standpipe  systems,  hood  and  duct  systems,  fire  caulking,  and 
door  hardware. 

The  Bureau  continues  to  send  inspectors  and  clerical  staff  to  computer  classes  to  learn  Windows, 
word  processing,  and  database  management.  Computer  classes  are  sponsored  by  the  Controller's 
Informations  Services  Division. 

The  Bureau's  personnel  also  serve  on  committees  and  attend  monthly  meetings  with  the  Nor  Cal 
Fire  Prevention  Officer's  Association.  69 
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PUBLIC  EDUCATION 

The  Bureau  of  Fire  Prevention's  Public  Education  Program  is  an  ongoing  effort  to  increase  public 
awareness  about  fire  safety.  Upon  written  request  from  the  public,  members  of  the  Bureau  are  made 
available  to  give  oral  presentations. 

Various  subjects  are  covered  depending  on  the  needs  of  the  group  making  the  request.  Subjects 
include  High  Rise  Fire  Safety,  the  Use  of  Fire  Extinguishers,  Escape  Drills  in  the  Home,  and  Recog- 
nizing Fire  Hazards.  Audiences  vary  from  senior  citizen  groups  to  school  children  to  neighborhood 
organizations  and  church  groups  to  downtown  corporations.  Presentations  are  enhanced  by  the  use  of 
audio-visual  equipment,  literature  in  foreign  languages,  and  qualified  personnel  who  can  provide 
bilingual  programs. 

In  addition  to  fire  safety  programs,  presentations  on  earthquake  preparedness  are  also  offered  by  the 
public  education  unit.  Requests  for  these  programs  are  more  frequent  in  April  (Earthquake  Prepared- 
ness Month)  and  October  (Loma  Prieta  Earthquake). 

During  the  year,  approximately  1 34  presentations  were  given  including  several  special  events  such 
as  the  Student  Safety  Fair  at  San  Francisco  State  University  and  the  Mission  Education  Projects  Inc. 
Empowerment  Day.  At  these  events,  fire  safety  and  earthquake  pamphlets,  coloring  books  for 
children,  and  batteries  for  smoke  detectors,  were  distributed.  Such  events  also  provide  a  forum  for 
the  public  to  access  information  and  ask  questions  of  fire  safety  experts. 


FILES  AND  RECORDS  RESEARCH 

Files  and  records  for  properties  in  San  Francisco  are  maintained  at  the  Bureau  of  Fire  Prevention. 
They  are  available  to  the  public  for  inspection.  A  written  request  must  be  submitted  and  an  appoint- 
ment will  be  made  prior  to  review.  Appointments  are  necessary  due  to  the  increased  demand  for 
information  on  properties  in  San  Francisco. 

The  files  and  records  may  contain  information  such  as  history  of  inspection,  complaints  and  results, 
job  inspections  for  remodeling  or  upgrading  alarm  and  sprinkler  systems,  underground  tank  remov- 
als and/or  installations,  soil  contamination,  permits  for  business  use  and  other  documents. 

A  large  number  of  file  reviews  are  conducted  in  order  to  obtain  information  on  underground  tanks 
and  soil  contamination.  Typically,  real  estate  transactions,  legal  matters,  and  environmental  concerns 
are  the  impetus  for  these  reviews. 
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ASSISTANT  FIRE  MARSHAL,  San  Francisco  International  Airport 

The  San  Francisco  International  Airport  (SFIA)  is  currently  the  fifth  busiest  airport  in  the  United 
States.  However,  that  is  soon  to  change.  With  the  S2.4  billion  master  plan  underway,  San  Francisco 
will  become  the  hub  to  Southeast  Asia.  The  number  of  yearly  passengers  will  increase  from  33 
million  to  51  million.  Despite  its  size  and  number  of  flights,  San  Francisco  International  Airport  has 
received  the  Aviation  Safety  Institute's  highest  award  for  17  consecutive  years. 

To  accomodate  the  new  construction,  which  will  double  the  size  of  the  current  terminal,  two  inspec- 
tor positions  have  been  added.  One  is  assigned  to  plan  check,  the  other  to  construction  inspections. 
These  positions  bring  the  current  staffing  level  to  one  lieutenant  and  four  inspectors. 

Despite  soil  remediation,  which  has  slowed  construction,  the  following  projects  have  begun  or  been 
completed  this  year. 


Relocation  of  rental  car  terminals  for  Hertz,  National,  and  Avis 

Widening  of  three  major  arteries  into  the  airport 

Aircraft  hardstands 

One  million  square  foot  parking  structure 

Crash-rescue  fire  station 

Reconstruction  of  the  Delta  building 
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ASSISTANT  FIRE  MARSHAL,  San  Francisco  Port  Commission 

The  Port  Fire  Marshal  position  is  held  by  a  Bureau  of  Fire  Prevention  Lieutenant.  The  Port  of  of  San 
Francisco  has  jurisdiction  over  seven  and  one-half  miles  of  some  of  the  most  valuable  waterfront  in 
the  world.  The  Port  owns  the  majority  of  real  estate  in  a  narrow  belt  extending  from  the  Hyde  Street 
Pier  to  the  Hunters  Point  Shipyard.  It  also  exercises  administrative  jurisdiction  over  privately  owned 
or  leased  property  within  its  boundaries.  The  Port  employees  provide  most  of  the  services  normally 
provided  by  any  small  city,  such  as:  planning,  permit  issuance,  building  inspection,  and  code  en- 
forcement. 

The  Port  Fire  Marshal  is  expected  to  monitor  the  activities  of  the  tenants  to  ensure  that  the  facilities 
are  being  properly  maintained  and  utilized.  Hazardous  and  unsafe  practices  must  be  identified  and 
corrected  before  properties  are  damaged  or  destroyed.  Design  review  and  planning  meetings  coupled 
with  plan  checking,  and  followed  by  on-site  inspections  provide  tenants  and  visitors  with  a  safe 
environment  in  which  to  work  and  play. 


Current  Projects  and  Activities 

1.  Work  continues  on  "Underwater  World"  at  Pier  39.  This  is  a  multi-million  dollar  project 
which  will  be  pile  supported  adjacent  to  Pier  39.  The  highlight  of  the  attraction  will  be  a 
ride  through  a  clear  acrylic  tube  at  the  bottom  of  an  aquarium.  This  will  be  the  world's 
longest  such  tube  and  is  projected  to  be  in  excess  of  300  feet. 

2.  Phase  Three  of  the  Embarcadero  Roadway  has  been  completed.  The  new  roadway  and 
light  rail  track  extends  from  Pier  7  along  the  Embarcadero  to  Pier  37.  When  completed, 
the  roadway  will  extend  to  Fisherman's  Wharf. 

3.  Renovation  of  the  sheds  at  Pier  45,  a  project  to  repair  earthquake  damage  as  well  as  to 
upgrade  the  facility,  are  completed.  The  transformation  of  Shed  "A"  into  a  parking 
facility  will  add  a  number  of  sorely  needed  parking  spots  to  one  of  the  most  congested 
areas  of  the  City,  and  will  also  be  used  for  Port  events. 

4.  Earthquake  repair  and  seismic  retrofit  of  Port  facilities  stands  at  95-100%  of  completion. 
Remodelling  of  the  Ferry  Building  will  begin  in  the  Spring  of  1996  and  will  be  com- 
pleted at  approximately  the  same  time  as  Phase  Four  of  the  Embarcadero  Roadway. 
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BUREAU  OF  INVESTIGATION 

Arson  Task  Force 

The  Bureau  of  Fire  Investigation  is  responsible  for  investigation  of  cause,  origin,  and  circumstances 
of  every  fire  occurring  in  the  City  and  County  of  San  Francisco  to  ascertain  whether  the  fire  was 
accidental  or  of  criminal  origin. 

The  determination  of  origin  and  cause  provides  the  foundation  for  the  development  of  the  factual 
and  legal  theory  that  is  the  basis  for  the  Police  section  of  the  Arson  Task  Force.  A  thorough  investi- 
gation, interview,  and  interrogation  develops  the  case  to  be  presented  to  the  Court  by  the  Assistant 
District  Attorney  assigned  to  the  Task  Force.  All  members  -  Investigators,  Police  Department  In- 
spectors and  the  Assistant  District  Attorney  -  work  diligently  as  a  team.  This  team  participates  with 
federal,  state  and  private  organizations  to  provide  extensive  investigations  using  all  resources  avail- 
able on  an  "as-needed"  basis. 

The  Bureau  of  Fire  Investigation  personnel  are  all  sworn  peace  officers  and  are  directly  involved  in 
the  arrest  of  suspects.  They  participate  in  the  pre-trial  conferences  and  trials  in  Civil  and  Criminal 
Courts  to  prosecute  violators  of  fire  laws.  The  extensive  and  detailed  information  obtained  from 
these  investigations  makes  it  possible  to  develop  and  enforce  codes,  standards,  and  provide  help  in 
design,  inspection  and  suppression  features  to  prevent  and  control  fire. 

One  of  the  responsibilities  of  the  Bureau  of  Fire  Investigation  is  to  function  as  a  liaison  between 
Federal  and  State  agencies  and  the  Chief  of  Department.  The  Bureau  of  Fire  Investigation  represents 
the  Chief  at  the  Governor's  Arson  Task  Force  Committee  and  other  various  State  and  Federal  Com- 
mittees. The  Bureau  also  works  closely  with  Alcohol,  Tobacco,  and  Firearms  (ATF)  in  solving 
cases  involving  explosions  and  arson.  Recently,  an  investigator  from  the  San  Francisco  Arson  Task 
Force  was  detailed  to  assist  the  ATF  in  their  investigation  of  the  origin  and  cause  of  the  Waco 
incident  in  Texas. 

This  previous  year,  the  Bureau  of  Fire  Investigation  hosted  the  Investigation  2B  Course  in  San 
Francisco.  This  course  was  sponsored  by  the  State  Fire  Marshal.  The  course  consisted  of  classroom 
instruction,  the  controlled  burn  of  a  structure,  and  a  mock  trial  involving  litigation  and  prosecution 
of  the  case.  During  the  course,  investigators  from  several  municipalities  participated  in  on-scene 
investigations,  collection  of  evidence,  interview  procedure,  case  preparation,  and  courtroom  testi- 
mony. 
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Arson  Early  Warning  System 

An  important  addition  to  the  Arson  Task  Force,  since  its  inception,  has  been  the  implementation  of 
the  Arson  Early  Warning  System  (AEWS).  The  primary  purpose  of  the  Arson  Early  Warning  Sys- 
tem is  to  reduce  the  number  of  arson  fires  caused  by  negligence  and  fraud.  The  Arson  Early  Warning 
System  also  facilitates  background  for  cases  under  investigation  by  the  Arson  Task  Force. 

Investigators  working  in  the  AEWS  interact  closely  with  the  Bureau  of  Fire  Prevention.  Properties 
or  buildings  that  have  been  involved  with  suspicious  or  reccurring  fires  are  referred  to  the  AEWS 
from  Fire  Prevention  Inspectors.  These  "targeted"  referrals  may  also  originate  from  suppression 
officers  who  recognize  a  possible  arson  situation  while  performing  their  duties. 

The  Arson  Early  Warning  System  identifies  "high  risk"  properties,  or  "possible  target  hazards,"  by 
analyzing  structural,  financial,  and  ownership  information  having  to  do  with  a  building.  This  infor- 
mation is  primarily  derived  from  public  records  and  insurance  information  when  available.  The  use 
of  public/insurance  data  property  profiling  may  be  used  by  the  San  Francisco  Arson  Task  Force  for 
investigations.  Property  profiles  provide  valuable  leads,  expose  possible  motives,  verify  statements 
and  give  a  history  of  the  property.  Furthermore,  because  of  its  use  of  extensive  public  data,  the 
AEWS  serves  as  an  excellent  property  management  system. 

The  AEWS  relies  on  public  records  data,  such  as  fire  records,  deeds  of  transfer  and  trust,  service  and 
mechanics  liens,  code  violation/abatement  reports,  tax  delinquency  records,  alteration  permits,  civil 
litigation  files  and  other  relevant  data  which  is  collected  from  public  sources.  This  data  is  compiled 
with  insurance  information  (if  it  may  be  ascertained  who  is  providing  coverage)  into  a  property 
profile,  and  then  analyzed  to  detect  a  potential  arson-for-profit  situation.  Much  of  this  information  is 
attainable  from  Assessor's  records  assessed  from  the  Department  of  Justice  computer  located  at  the 
Arson  Task  Force. 

AEWS  personnel  may  then  take  steps  to  intervene  and  prevent  fires  from  occurring.  The  owner  of 
the  targeted  property  is  contacted  by  AEWS  and  is  instructed  to  abate  the  code  violations  that  have 
occurred.  If  code  violations  are  not  abated,  the  property  will  then  be  referred  to  the  City  Attorney, 
who  will  commence  civil  litigation  against  those  who  have  interest  in  title.  Not  only  should  arson- 
for-profit  be  reduced,  but  other  fires  resulting  from  negligence  should  be  reduced  as  well.  A  priority 
for  the  AEWS  program  is  to  immediately  notify  insurer(s)  of  a  target  hazard,  if  known.  The  AEWS 
will  provide  the  reason  why  a  property  is  considered  a  target  hazard  (excluding  any  confidential 
information),  and  will  work  with  the  insurer  to  prevent  a  possible  fire  and  claim. 

The  BFI  has  responded  to  and  assisted  with  the  investigation  of  57  greater  alarms  during  the  1994-95 
fiscal  year.  This  was  a  2%  decrease  from  the  previous  year. 
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FIRE  FATALITIES 

There  were  16  fire  fatalities  during  fiscal  year  1994-95.  Fire  fatalities  for  the  past  four  years  are 
as  follows: 


1991-92 


1992-93 


1993-94 


1994-95 


Total  Fatalities 

15 

15 

12 

16 

Occupancy 
Apartments 
Dwellings 
Hotels 

7 
7 
0 

4 
6 

2 

4 
1 
0 

3 
9 
0 

Other 

1 

3 

7 

4 

Age  Group 
Under  15 

2 

3 

1 

1 

15  to  64 

4 

9 

11 

8 

Over  64 

9 

3 

0 

7 

Cause  of  Fire 
Smoking  Materials 

4 

4 

0 

4 

Heating-Cooking 

Incendiary 

Electrical 

0 
3 
2 

2 
6 
0 

3 
4 
1 

3 
2 

2 

Other 

6 

3 

4 

5 
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DIVISION  OF  SUPPORT  SERVICES 

The  Support  Services  Division  is  responsible  for  the  supervision  of  various  Bureaus  and 
projects  including  the  following: 

Bureau  of  Communications 

Bureau  of  Engineering  and  Water  Supply 

Bureau  of  Equipment 

Capital  Improvement  Projects 

Fireboat  Program 

Clothing  Department 

The  Division  is  also  an  active  participant  on  various  inter-departmental  committees  such  as  Interde- 
partmental Staff  Committee  on  Traffic  and  Transportation  (ISCOTT),  Mission  Bay  Task  Force, 
Hunter's  Point  Task  Force,  Presidio  Task  Force  and  the  City's  Water  Reclamation  Project.  Support 
Services  also  has  jurisdiction  over  Fire  Department  access  and  water  supply  for  new  developments 
as  part  of  the  building  permit  process. 

On  a  routine  basis,  the  Division  prioritizes  and  processes  repair  and  capital  improvement  requests  for 
the  Department's  55  facilities  and  forwards  them  to  the  Bureau  of  Building  Repair  which  has  the 
responsibility  for  maintenance  and  repairs. 


Auxiliary  Water  Supply  System  (A.W.S.S.)  Bond  Program  (1986  Prop.  A) 

This  $46.2  million  program  provides  for  an  integrated  emergency  firefighting  water  system  for  San 
Francisco's  residential  areas.  When  completed,  the  program  will  increase  the  number  of  cisterns, 
extend  the  high  pressure  water  mains,  add  suction  connections  around  the  north  and  east  perimeter  of 
the  City  and  at  various  lakes,  and  rebuild  the  pumps  at  Pumping  Stations  1  and  2. 

As  of  this  date,  approximately  $41  million  of  the  $46.2  million  bond  issue  has  been  spent  on  im- 
provements to  the  A.W.S.S.  during  Phase  I  &  II.  These  improvements  include:  the  Third  Street  high 
pressure  line,  eight  cisterns  in  the  Bayview  district,  pipelines  and  hydrants  along  Clarendon  Street, 
7th  Avenue  and  26th  Street,  conversion  of  the  0.5  million  gallon  tank  at  44th  Avenue  and  the  instal- 
lation of  20  motorized  valves. 

Phase  II  includes  completing  the  remaining  motorized  valves,  installing  bay  suction  connections, 
installing  pipelines  out  Mission  to  Ocean  and  through  West  Portal,  installing  the  Richmond  and 
Sunset  cisterns  and  finally  completing  the  radio  data  control  circuit  for  the  motorized  valves. 

Seismic  Renovation  Bond  Program  (1989  Prop.  A) 

The  1989  Seismic  Bond  provided  $31.5  million  for  the  Fire  Department  to  seismically  strengthen  19 
facilities  or  replace  any  of  them  if  more  economical.  The  Department  has  identified  five  or  six 
facilities  that  may  be  rebuilt. 

While  the  major  focus  of  the  program  is  to  seismically  upgrade  the  Department's  facilities,  the 
program  also  addresses  asbestos,  disability  access,  plumbing,  electrical  and  mechanical  upgrades. 
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Emergency  Generator  Project 

The  Department  has  received  $500,000  in  a  Federal  Grant  to  complete  the  remainder  of  the 
generator  project  during  this  reporting  period. 

Emergency  Signal  Preemption 

Support  Services  is  involved  in  establishing  a  new  program  -  Emergency  Signal  Preemption 
Project.  This  system  is  designed  to  assist  vehicles  in  responding  to  emergencies.  On  June  9, 
1993,  the  San  Francisco  County  Transportation  Authority  approved  $1,000,000  for  this  project. 
Several  test  projects  are  planned,  with  completion  anticipated  in  approximately  24  months.  This 
system  has  been  in  service  in  San  Diego  for  a  few  years  and  there  has  been  a  marked  reduction 
in  accidents  as  well  as  a  reduction  in  emergency  response  time. 

Presidio,  Hunter's  Point  Shipyard,  and  Treasure  Island 

Support  Services  serves  on  a  Task  Force  for  the  closure  of  the  Presidio,  Hunter's  Point  Ship- 
yard, and  Treasure  Island.  The  Department  is  inspecting  the  Hunter's  Point  fire  station  for  the 
possibility  of  taking  it  over;  our  utility  plumbers  are  inspecting  the  hydrants. 


FACILITY  RENOVATION  PROGRAM 

The  Facility  Renovation  Program  is  responsible  for  management  and  oversight  of  the  planning, 
design,  and  construction  of  the  Department's  facilities  under  the  1989  Earthquake  Seismic  Bond 
Program  (ESP-1)  and  the  1992  Fire  Department  Improvement  Bond  Program  (approximately  $72.0 
million  of  capital  improvements). 

The  program  scope  includes  seismic  strengthening,  access  for  the  disabled,  asbestos  abatement, 
separate  facilities  for  female  and  male  firefighters,  and  facility  improvements. 

Stations  9,  16,  23,  24,  31,  26,  43,  and  44  are  currently  undergoing  contruction.  Work  on  these  sta- 
tions should  be  completed  in  early  1996.  Construction  on  Stations  37  and  39  will  begin  in  late  1995, 
and  be  completed  by  the  end  of  1 996. 

Planning  and  design  is  underway  for  Stations  3,  10,  17,  18,  20,  25,  34,  41,  and  42.  Construction 
should  begin  in  1996. 

Pump  Station  #1  at  Second  and  Townsend  streets  is  the  future  site  of  the  Fire  Department  Headquar- 
ters. Plans  for  this  facility  are  being  reviewed  by  the  Department  of  Building  Inspection.  Construc- 
tion for  this  project  should  begin  in  early  1996. 

By  the  end  of  1996,  the  ESP-1  program  will  be  75%  complete.  The  Prop  C  Program  will  be  50% 
complete. 


SFFD  Annual  Report  1 994-95  Support  Services 


BUREAU  OF  COMMUNICATIONS 

Communications  Center 

Last  year  was,  administratively,  a  very  busy  year  for  the  Communications  Center.  Some  important  tasks 
vital  to  the  Center  have  been  completed,  while  work  on  major  projects  such  as  the  new  City-wide  800- 
MHz  Public  Safety  Radio  system  and  the  new  91 1  Combined  Dispatch  Center  has  just  begun.  A  highlight 
of  completed  tasks  follows: 

A  major  change  was  made  in  the  Department's  telephone  network.  As  of  the  first  of  January,  the 
old  practice  of  using  telephone  extensions  off  our  861-8000  network  was  discontinued  and  a  new 
"Direct  Dial"  system  was  put  into  place.  This  meant  that  all  Department  phones  could  be  accessed 
from  an  outside  number  without  going  through  a  telephone  operator  or  some  form  of  voice  mail. 

An  entirely  new  training  manual  for  the  Center  was  composed  by  a  staff  member.  The  draft  of  this 
manual  is  being  used  for  training  while  the  document  awaits  official  adoption. 

Our  Manual  Mode  backup  dispatch  system  has  been  updated  and  can  now  be  operated  from     two 
personal  computers  at  the  Center.  Training  sessions  were  held  for  the  various  stations  that  can  be 
called  upon  to  respond  to  assist  the  Center  in  times  of  a  major  Computer  Aided  Dispatch  crash. 

The  State  9 1 1  Agency  funded  a  new  telephone  switch  and  all  new  telephone  call  routers  for  each 
dispatch  console.  Training  on  the  use  of  the  new  telephone  sets  was  held  for  all  members. 

A  new  dispatching  protocol  for  incidents  on  the  Golden  Gate  Bridge  and  its  approaches  was     de- 
veloped and  adopted  by  the  Fire  Department,  the  Police  Department,  Public  Health  Paramedics, 
the  California  Highway  Patrol,  and  the  new  Presidio  National  Park. 

We  are  now  co-respondent,  with  the  Presidio  National  Park  Fire  Department,  to  incidents  in  the 
Marina  District.  Our  CAD  was  programmed  so  that  we  can  now  directly  dispatch  Presidio  Fire 
to  these  incidents. 

We  now  receive  a  computer  file  from  the  Department  of  Public  Health  each  month.  This  file 
contains  data  on  all  hazardous  materials  locations  within  the  city.  This  file  is  used  to  continually 
update  our  "Responsible  Party"  list  for  notification  in  time  of  emergency. 

This  year  marked  a  milestone  on  that  planning  for  the  new  800-MHz  radio  system  and  the  new  91 1 
Combined  Dispatch  Center  was  officially  operational. 

The  Center  has  two  representatives  working  closely  with  the  91 1  project  director.  Their  role  has 
been  to  provide  input  for  both  the  design  of  the  new  Computer  Aided  Dispatch  for  the  91 1  Center 
and  also  the  basic  specifications  for  the  new  building  itself.  The  target  date  for  the  release  of  the 
specifications  for  this  CAD  software  is  October,  1 995. 
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•  The  personnel  at  the  Center  assisted  the  Department  of  Electricity  and  Telecommunica- 

tions in  awarding  a  contract  to  a  consultant  for  the  design  of  the  new  800-MHz  radio  project  and 
is  working  with  that  consultant  on  the  basic  designs  of  the  system. 

A  contract  has  been  signed  with  a  vendor  to  update  our  1 8-year  old  CAD.  This  update 
should  be  completed  in  early  1996  and  will  entail  new  dispatch  computers  and  software  at  the 
Center,  in  addition  to  personal  computers  at  each  station  to  receive  dispatches  and  to  enter  fire 
reports. 


The  fiscal  year  ending  June  30,  1995  showed  that  the  San  Francisco  Fire  Department  responded 
to  a  total  of  57,849  calls.  This  is  a  decrease  from  last  year  in  almost  all  categories.  The  greater 
alarm  total  was  down  by  8,  a  decrease  of  12  percent. 


1992-93 
60,994 

1993-94 

1994-95 

Incident  Total 

58,659 

57,849 

By  Telephone 

51,570 

49,172 

48,925 

Box  Alarms 

9,424 

9,487 

8,924 

1992-93 

1993-94 

1994-95 

Greater  Alarms 

Second  Alarms 

40 

52 

50 

Third  Alarms 

10 

12 

7 

Fourth  Alarms 

7 

5 

5 

Fifth  Alarms 

0 

1 

0 

Total  Greater  Alarms 

57 

70 

62 

By  category,  the  greatest  number  of  responses  last  year  was  for  medical  assistance-related  calls. 
These  totaled  25,779  while  the  total  number  of  fires  equaled  4,907. 


Types  of  Fires 

1993-94 

1994-95 

Building  Fire 

2,032 

1,962 

Mobile  Structure  Fire 

462 

10 

Vehicle  in  Structure  Fire 

620 

58 

Vehicle  Fire 

1,350 

925 

Brush  or  Grass  Fire 

354 

428 

Refuse  Fire 

892 

1,405 

Outside  Fire 

41 

63 

Fire/Explosion 

105 

32 

Other  Types  of  Fire 

22 

24 
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BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

The  Bureau  of  Engineering  and  Water  Supply  is  responsible  for  the  management,  operation,  and 
maintenance  and  repair  of  the  water  supply  systems  used  for  furnishing  water  for  fire  suppres- 
sion.  The  Auxiliary  Water  Supply  System  (AWSS)  is  an  independent  water  supply  system 
which  supplies  fresh  water  solely  for  fire  suppression.  This  system  has  the  unique  capability  of 
introducing  salt  water  into  the  underground  piping  system,  providing  the  Department  with  an 
inexhaustable  supply  of  water  from  the  Bay.  The  AWSS  is  maintained  by  SFFD  personnel  and 
essentially  consists  of: 

Pumping  Stations  1  &  2  (Salt  Water  Supply) 

Twin  Peaks  Storage  Reservoir  (10.5  million  gallons) 

Jones  Street  &  Ashbury  Distributing  Tanks  (.5  and  .75  million  gallons) 

High  Pressure  Hydrants  (1544) 

125  miles  of  high  pressure  water  mains 

156  Underground  Storage  Cisterns 

Two  Fireboats  (Guardian  &  Phoenix) 

Suction  Hydrants  &  Connections 

In  addition,  there  are  approximately  8,000  low  pressure  fire  hydrants  which  supply  fresh  water  for 
fire  fighting.  These  hydrants  are  connected  directly  to  the  San  Francisco  Water  Department  domestic 
supply  mains,  and  are  maintained  by  SFFD  personnel. 

Work  on  the  1986  Fire  Protection  Bond  is  proceeding  and  during  the  last  fiscal  year,  Byron-Jackson 
pump  overhauls  at  Pump  Station  2  were  completed.  Work  is  now  proceeding  on  the  overhauls  for 
Pump  Station  1 . 
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BUREAU  OF  EQUIPMENT 

The  Bureau  of  Equipment  is  staffed  by  one  officer  and  eight  firefighters.  Responsibility  for  all 
scheduled  and  unscheduled  maintenance  and  the  inspection  of  the  Department's  motorized  apparatus 
is  the  responsibility  of  the  Bureau  of  Equipment  through  the  Central  Repair  Shops  of  the  Purchasing 
Department. 

The  Bureau  of  Equipment  is  responsible  for  the  purchase  and  delivery  of  all  fire  station  supplies. 
This  is  a  new  responsibility  within  the  Department.  This  service  became  the  Fire  Department's 
responsibility  with  the  closing  of  the  Purchasing  Departments  Central  Warehouse.  The  new  facility 
purchased  as  the  future  home  of  the  Bureau  of  Equipment  is  the  central  point  of  this  operation.  The 
initial  cost  for  setting  up  this  operation  exceeded  our  budget  request.  Now  that  inventories  have  been 
established,  we  will  be  able  to  cut  our  operating  costs. 

The  Bureau  responds  to  all  greater  alarms  and  many  special  calls.  Once  at  the  scene  of  an  incident 
they  assist  either  by  making  emergency  repairs,  operating  specialized  equipment  or  by  performing 
actual  firefighting  duties  as  requested  by  the  incident  commander.  In  addition,  the  Bureau  makes 
sure  that  equipment  is  properly  and  safely  used  and  operated  as  prescribed  by  the  Department  Rules 
and  Regulations. 

The  Bureau  is  responsible  for  the  record  keeping  of  vehicle  operations  and  inventories  of  all  equip- 
ment carried  on  Department  apparatus,  including  hose. 

Suppression  equipment  purchases,  deliveries,  inventories  and  record-keeping  are  maintained  through 
the  Bureau  of  Equipment  as  well. 

The  Bureau  is  responsible  for  all  repairs  to  equipment  whenever  the  Central  Repair  Shops  are  closed 
or  unable  to  provide  the  Department  with  the  services  required. 

The  Bureau  works  closely  with  other  City  departments  when  requested.  The  Bureau  completes 
emergency  repairs  and  assists  in  other  ways  when  requested  by  other  departments.  During  the  past 
year  the  Bureau  assisted  other  departments  on  numerous  occasions,  handled  more  than  18,000 
requests  for  materials,  equipment,  supplies,  and  repairs,  and  responded  to  23  calls  with  the  Fire 
Department's  heavy  wrecker. 

The  Bureau  serviced  or  repaired  more  than  900  portable  extinguishers  last  year.  The  Department's 
small  power  tools  (Jaws  of  Life,  chain  saws,  portable  generators,  etc.)  are  serviced  and  maintained 
by  the  Bureau  of  Equipment. 

The  personnel  of  the  Bureau  are  involved  in  many  national,  state  and  local  fire  service  organizations, 
either  as  Department  representatives  or  committee  members.  Some  of  the  better  known  organiza- 
tions we  are  involved  with  include  the  N.A.F.E.R.  (Northern  Area  Fire  Equipment  Research),  Cali- 
fornia Fire  Chiefs  Mechanics  Association,  and  International  Fire  Chiefs  Mechanics  Association. 
Through  these  associations  the  Department  is  able  to  gain  valuable  information.  Because  of  the 
experience  and  specialized  skills  of  its  personnel,  the  Bureau,  as  the  Department's  representative  on 
equipment,  is  often  asked  for  input  by  these  organizations. 
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The  Bureau,  in  conjunction  with  the  Departments  Apparatus  and  Equipment  Committee,  is  respon- 
sible for  keeping  all  of  the  Department's  equipment  specifications  current. 

The  Department  did  not  purchase  any  new  vehicles  this  year.  This  will  set  our  engine  and  truck 
replacement  program  back  by  one  year.  The  condition  of  the  firefighting  first  repsonse  vehicles  has 
greatly  improved.  Our  ability  to  keep  first  line  apparatus  in-service  is  running  at  approximately  95% 
for  the  entire  year.  The  Department's  automobile  fleet  continues  to  be  neglected  due  to  the  lack  of 
replacement  vehicles.  The  Department  has  been  forced  to  purchase  other  departments'  turn-in 
vehicles  in  order  to  meet  our  response  requirements. 

The  Department's  replacement  of  aerials  and  pumpers  is  being  addressed  through  the  City  and 
County's  lease  purchase  program.  Our  hope  is  that  automobiles  will  be  added  to  the  list. 

Our  annual  aerial  ladder  testing  program  is  on  schedule.  The  overall  preventative  maintenance 
program  is  showing  results.  We  have  been  operating  at  a  95%  first-line  daily  in-service  record  with 
our  pumpers  and  a  90%  rate  with  our  first-line  aerial  trucks  for  the  fifth  year  in  a  row. 


San  Francisco  Fire  Department  Vehicles 

In-Service  Engine  Companies 41 

Relief  Engines  (Authorized  16)  Actual 15 

In-Service  Aerial  Companies 18 

Relief  Aerials  (Authorized  8)  Actual 6 

Heavy  Rescue 2 

Relief  Rescue 1 

Field  Chiefs  Vehicles 16 

Relief  Chiefs  Vehicles 5 

Miscellaneous  Support  Vehicles 31 

Bureau  of  Fire  Prevention  and  Investigation 

Automobiles  (Authorized  36)  Actual 27 

Bureau  of  Engineering  and  Water  Supply 

Pickup  Trucks,  Valve  Units 9 

Pickup  Trucks,  Utility 9 

Fork  Lift 1 

Autos 1 
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DIVISION  OF  TRAINING 

The  Fire  College  was  dedicated  in  December  1954  to  Mayor  Elmer  E.  Robinson  and  began  training 
in  February  1955.  In  those  40  years,  2  recruit  classes  have  graduated  and  hundreds  of  thousands  of 
training  hours  have  been  logged. 

Operational  methods  and  practices  have  changed  over  the  years,  as  has  the  mission  of  the  Division 
of  Training.  In  the  past,  the  Division  of  Training  curriculum  encompassed  only  basic  firefighting  and 
first  aid.  Today,  firefighters  must  be  multi-disciplined  to  meet  current  Department  missions. 

Current  training  includes:  firefighting  techniques,  high-rise  building  and  transit  incident  operations, 
wildland  fire  fighting,  wildland  fire  safety,  incident  command,  emergency  medical  technician  and 
defibrillation  training,  officer  management  training,  hazardous  materials  training,  water  rescue 
training,  confined  space  rescue  training,  radio  communications  training  and  several  specialty  courses 
tailored  to  meet  other  operational  needs. 

The  Division  of  Training  is  the  depository  of  information  necessary  to  support  critical  Department 
operations.  It  is  the  responsibility  of  the  Division  of  Training  to  collect  and  disseminate  information 
regarding  fire  safety,  suppression,  hazardous  materials  operations,  rescue  procedures,  fire  preven- 
tion, and  emergency  medical  procedures.  In  various  ways,  this  information  is  distributed,  taught  to 
firefighters,  practiced  by  firefighters  and  then  firefighters  are  evaluated  either  individually  or  collec- 
tively. 

Members  of  the  Division  of  Training  staff  are  highly  skilled  and  dedicated  administrators  and  train- 
ers. Firefighters  are  only  as  effective  as  the  training  available,  the  trainers'  commitment,  and  the 
firefighter's  individual  effort  and  participation.  The  professional  education  of  a  firefighter  does  not 
end  upon  graduation  from  a  recruit  training  course.  The  physically  challenging  demands  of 
firefighting  cannot  be  separated  from  the  equally  exhausting  task  of  academic  development  neces- 
sary for  every  firefighter  to  remain  effective  and  efficient  in  a  dynamic  environment. 

The  Division  of  Training  continues  to  be  dedicated  to  training  the  best  firefighting  force  available  to 
the  citizens  of  the  City  and  County  of  San  Francisco. 
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RECRUIT  FIREFIGHTER  CLASSES 

Probationary  firefighting  training  consists  of  fourteen  weeks  of  intense  classroom  and  field  training. 
The  probationary  firefighter  curriculum  consists  of  knowledge  and  use  of  basic  tools  and  fittings, 
Department  rules,  Department  and  City  EEO  regulations  and  laws,  fire  service  terminology,  organi- 
zation, use  and  care  of  breathing  apparatus,  use  and  care  of  hose  and  nozzles,  use  of  ropes,  utiliza- 
tion and  care  of  several  types  of  ladders,  fire  ground  safety  and  related  hazards,  injury  prevention, 
building  construction,  use  of  power  tools,  high  rise  and  transit  operations,  the  incident  command 
system,  ventilation  operations,  salvage  operations,  overhaul  operations,  basic  fire  investigation, 
wildland  fire  fighting,  apparatus  maintenance,  aerial  ladder  and  pumpu  operations,  physical  fitness 
training,  as  well  as  other  related  subjects. 

Additionally,  probationary  firefighter  training  includes  120  hours  of  emergency  medical  technician 
training,  early  defibrillation  and  SFFD  medical  protocol  training. 

Forty-four  probationary  firefighters  graduated  from  the  Division  of  Training  during  the  fiscal  year 
1994-95.  The  following  table  lists  the  gender  and  ethnic  breakdown  of  FY  1994-95  probationary 
firefighters. 


White  Male 
White  Female 
African  American  Male 
African  American  Female 
Hispanic  Male 
Hispanic  Female 
Asian  Male 
Asian  Female 
Filipino  Male 
Filipino  Female 
Native  American  Male 
Native  American  Female 


10 
6 

5 
0 
6 
1 
12 
2 
2 
0 
0 
0 


In-Service  Training  Activities 


Battalion  Chiefs  Weekend  Drills 
Emergency  Medical  Training 
Medical  Instructor  Training 
BART/Trans-Bay  Tube  Drills 
MUNI  Metro  Drill 
HazMat  Incident  Command 
Surf  Rescue  Drills  (Open  Water) 
Wildland  Strike  Team,  Ldr  ICS  332 
Wildland  Safety  Course 
Tunnel  Rescue  Course 
Rescuer  Swimmer  Course 
Rescue  Co.  Confined  Space 
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In-Service  Training  Activities 

(continued) 

Underwater  Diver  Training 
Radio  Communications  Course 
Remedial  Drivers  Training 
Police  Command  Post  Drill 
Battalion  Chiefs  Management 
Chiefs  Aide  Course 
Communications  Team  Building 
High  Angle  Rope  Rescue 
State  Fire  Marshal's  Courses 

Special  Functions  and  Activities 

Participated  in  planning  for  re-utilization  of  the  Treasure  Island  Fire  Fighting  School 

Performed  physical  fitness  evaluations  for  Firefighters 

Provided  physical  fitness  training  for  H2  Candidates 

Fire  Reserve  participated  in  48  drills 

Ongoing  development  of  City-wide  disaster  plan  with  Mayor's  Office 

Ongoing  manual  revision  program 

Training  Bulletin  publication 

Management  of  SFFD  emergency  medical  program 

Participated  in  disaster  drills  with  Mayor's  Office  of  Emergency  Services 

Assisted  the  Office  of  the  Chief  reviewing  aspects  of  the  department  plan 

Management  of  educational  incentive  pay 

SFPD  utilized  drill  tower  for  special  operations 

Provided  support  to  Fire  Services  Examination  Unit 

Provided  photo/video  support 

Administration  of  the  Health  Check  program 

Management  of  DMV  medical  certificates  for  members 

Evaluated  computer  software 

Hosted  N.E.R.T.  training 

Hosted  OES,  Water  Rescue,  Injury  Prevention,  and  Rescue  Committees 

Retrained  13  firefighters  who  were  off-duty  for  an  extended  period  of  time 

Staff  provided  mutual  aid  for  for  Presidio  Fire  Department  personnel 
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Health  and  Physical  Fitness  Program 

Firefighting  is  known  to  be  one  of  the  most  physically  and  mentally  demanding  occupations  today. 
Each  year,  more  than  50%  of  the  firefighters  who  die  in  the  line  of  duty  succumb  to  heart  failure  and 
other  stress-related  problems.  Studies  have  shown  that  an  increased  level  of  fitness  can  reduce  the 
risk  of  these  deaths;  thus  physical  fitness  is  a  critical  aspect  of  firefighter  health  and  safety. 

Since  its  January  1 989  opening,  the  San  Francisco  Fire  Department  Fitness  Center,  located  at  1152 
Oak  Street,  has  seen  a  steady  increase  in  use  by  officers,  firefighters,  and  firefighter  candidates. 

The  Pre-Recruit  Training  Program  is  an  ongoing  firness  program  for  those  individuals  interested  in 
becoming  San  Francisco  firefighters.  Staff  members  work  with  each  individual  and  develop  a  pro- 
gram for  him/her  that  meets  the  candidate's  fitness  needs  to  better  help  ensure  that  the  individual 
passes  the  Physical  Abilities  Test  (PAT). 

All  candidates  are  given  the  opportunity  to  practice  and  train  on  the  various  events  included  in  the 
physical  ability  test. 

Fire  Reserve 

The  San  Francisco  Fire  Department  Fire  Reserve  is  a  volunteer  organization  chartered  by  law  to 
assist  the  Department  in  time  of  disaster.  Fire  Reserve  officers  and  members  are  designated  as 
disaster  workers  by  the  SF  Administration  Code,  and  are  empowered  to  function  in  that  capacity 
during  declared  emergencies. 

There  are  presently  34  officers  and  members  assigned  to  the  Fire  Reserve.  The  Fire  Reserve 
is  functionally  under  the  supervision  of  the  Division  of  Training,  however,  the  Reserve  has  its  own 
command  staff  and  officers  who  administer  the  operations  and  training  of  the  unit. 

Fire  Reserve  members  train  weekly  at  the  Division  of  Training  or  other  locations.  Training  is 
based  on  current  Department  SOPs.  Additionally,  Fire  Reserve  officers  are  involved  in  support 
activities  at  greater  alarm  fires.  During  fiscal  year  1994-95,  the  Fire  Reserves  responded  to  16 
greater  alarms. 

The  Fire  Reserve  continues  to  be  a  valuable  asset  to  the  Department,  as  demonstrated  by  the 
professional  commitment  of  its  members  during  the  1 994-95  fiscal  year. 
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MEDICAL  SERVICES 

The  San  Francisco  Fire  Department  plays  a  significant  role  in  the  San  Francisco  Pre-Hospital  Emer- 
gency Medical  System.  It  is  recognized  as  a  major  participant  in  the  provision  of  pre-hospital  emer- 
gency medical  care  to  the  citizens  of  and  visitors  to  San  Francisco.  The  Department's  First  Responder/ 
EMTs  arrive  on  scene  of  medical  emergencies  in  approximately  three  to  four  minutes.  They  provide 
life  saving  medical  interventions  that  in  many  instances  make  the  difference  between  life  and  death. 

Medical  Services  Staff 

Medical  Services  is  staffed  by  the  Medical  Coordinator  who  is  responsible  for  the  administration  and 
operations  of  the  departments  EMS  program,  and  the  Emergency  Medical  Director  who  address  clini- 
cal issues.  The  rest  of  the  staff  includes  the  following: 

A  Primary  Instructor 

An  Assistant  Primary  Instructor 

A  Continuous  Quality  Improvement  Team 

A  Data  Collection  and  Management  Team 

Twenty-six  Medical  Instructors.  The  medical  instructor  pool  is  comprised  of  both  Fire 

Department  personnel  and  members  of  the  Department  of  Public  Health  Paramedic  Division. 

Listed  below  are  some  of  the  responsibilities  and  duties  of  the  Medical  Coordinator  and  the  staff  of 
Medical  Services. 

•  Manage  and  oversee  all  medical  training  and  related  special  projects  within  the  Department 

•  Develop  curriculum  for  the  following  programs: 

a.  Quarterly  defibrillationVBLS  recertification 

b.  Emergency  Medical  Technician  Certification 

c.  Bi-annual  Emergency  Medical  Technician  Recertification 

•  Probationary  firefighter  six-month  and  one-year  EMT  evaluations 

•  Schedule  medical  training  for  all  fire  department  personnel 

•  Ensure  that  all  members  are  current  with  required  certifications 

•  Revise  as  necessary  the  Fire  Department  Medical  Manual 

•  Evaluate,  purchase,  and  distribute  medical  equipment  and  supplies 

•  Develop  internal  EMS  policies  and  procedures 

•  Assist  with  the  development  of  City  and  County  EMS  policies  and  procedures 

•  Track  attendance  and  non-attendance  records,  both  by  individual  and  course 

•  Develop  a  Quality  Improvement  plan  for  all  emergency  medical  calls 

•  Review  all  cardiac  arrest  calls  and  provide  appropriate  feedback  to  the  officer  and  the 
defibrillator  technician 

•  Represent  the  SFFD  in  various  City  and  State  EMS  committees 

•  Investigate  and  respond  to  all  Unusual  Occurrence  Reports  filed  with  the  Emergency  Medi- 
cal Services  Agency 
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EMERGENCY  MEDICAL  RESPONSES 

During  the  fiscal  year  1994-95  the  SFFD  responded  to  57,849  incidents,  of  which  25,120  were 
medical  in  nature.  This  number  represents  44%  of  the  Department's  total  call  volume.  The  number 
one  medical  emergency  was  shortness  of  breath,  followed  by  seizures  and  cardiac  or  chest  pain  calls 
(see  enclosed  graphic  charts). 

All  SFFD  first  responding  apparatus  (engines  and  rescue  squads)  are  equipped  with  resuscitators, 
trauma  supplies,  cervical  spine  immobilization  equipment,  and  automatic  external  defibrillators. 
Also,  there  is  an  assigned  Emergency  Medical  Technician  (137  hours  of  training)  on  each  first 
responding  apparatus.  The  Department  currently  has  approximately  700  certified  Emergency  Medi- 
cal Technicians  and  22  Paramedics.  This  represents  approximately  60%  of  the  Departments  suppres- 
sion force. 

All  truck  companies  are  also  supplied  with  emergency  medical  equipment.  This  includes  resuscita- 
tors, trauma  supplies  and  cervical  spine  immobilization  equipment.  The  truck  companies  are  utilized 
on  medical  calls  when  the  first  due  engine  is  out  of  service.  The  truck  is  then  backed  up  by  the  next 
due  engine  company. 


TRAINING 

Prior  to  this  fiscal  year,  the  Department  contracted  all  medical  training  to  either  the  University  of 
California  San  Francisco  or  the  San  Francisco  Community  College  system. 

As  of  this  July  1,  1994  the  Department  provided  all  medical  training  in-house  through  Medical 
Services.  The  main  reason  for  bringing  all  medical  training  in-house  was  to  provide  the  "best  emer- 
gency medical  training  program  possible",  thus  enabling  the  firefighters  the  ability  to  deliver  the 
highest  quality  medical  care  to  the  citizens  of  and  visitor  to  San  Francisco.  By  providing  our  own 
medical  training  we  have  direct  control  over  course  content.  This  allows  us  to  tailor  our  training  to 
specific  department  and  local  protocols  and  policies.  In  addition  it  allows  us  to  incorporate  remedial 
training  based  on  our  C.Q.I,  plan. 

Medical  Services  is  dedicated  to  providing  medical  training  in  the  most  effective  and  efficient 
manner  possible.  In  order  to  ensure  a  fiscally  sound  training  program,  all  firefighters  attended  train- 
ing while  on  duty.  This  eliminated  the  need  for  the  allotment  of  overtime. 


Recruit  EMT  Basic  Classes 

Probationary  EMT  training  consists  of  137  hours  of  didactic  and  hands  on  skills  training  both  in 
the  classroom  and  in  the  field.  All  students  spend  time  riding  on  San  Francisco  Department  of 
Public  Health  ambulances,  observing  in  the  Emergency  Department  at  San  Francisco  General 
Hospital,  and  at  Laguna  Honda  Hospital.  The  curriculum  includes:  basic  anatomy  and  physiol- 
ogy, medical  terminology,  patient  assessment,  and  management  of  trauma  and  medical  emer- 
gencies. The  course  teaches  an  assessment  based  approach  to  patient  care  with  special  emphasis 
on  real-life  scenarios  for  both  teaching  and  testing.  Students  are  given  60  hours  of  skills  training 
in  small  groups  supervised  by  paramedic  instructors  where  they  demonstrate  emergency  care 
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procedures  under  simulated  conditions.  At  six  months  and  one  year  from  graduation,  all  proba- 
tionary firefighters  are  retested  on  EMT  skills  including:  patient  assessment,  defibrillation,  c- 
spine  precautions,  and  BLS  skills.  Recruits  were  held  to  Division  of  Training  performance 
standards  and  successfully  completed  the  program. 

Members  Trained:      26 
Training  Hours:  3,588 


Firefighter  EMT  Recertification  Classes 

All  firefighter  EMTs  received  26  hours  of  training  and  testing  as  part  of  an  EMT  recertification 
and  synchronization  program.  Prior  to  this,  each  firefighter  had  a  different  expiration  date  for 
his/her  certification.  Now,  all  SFFD  EMT  firefighters  have  synchronized  their  expiration  dates 
to  May  15,  1997.  Course  content  included  a  review  of:  basic  anatomy  and  physiology,  patient 
assessment,  and  management  of  trauma  and  medical  emergencies.  The  training  was  based 
extensively  on  real-life  scenarios  and  skills  performance  in  small  groups  under  simulated  emer- 
gency conditions.  All  EMT  firefighters  passed  the  California  State  Fire  Marshal's  EMT  Recerti- 
fication Examination. 

Members  Trained:      600 
Training  Hours:  15,600 


Firefighter  Defibrillation  Recertification  Classes 

All  firefighters  below  the  rank  of  battalion  chief  received  four  hours  of  training  and  testing  in 
order  to  maintain  their  certification  as  defibrillator  operators.  Firefighters  attended  two  training 
sessions  with  their  companies.  Each  company  was  given  a  review  of  defibrillation  protocols  and 
tested  using  performance  scenarios.   Companies  that  failed  to  meet  Department  standards  were 
referred  to  the  Division  of  Training  for  retraining. 

Members  Trained:       1,060 
Training  Hours:  4,240 

Firefighter  Basic  Life  Support  Classes 

All  firefighters  below  the  rank  of  battalion  chief  received  four  hours  of  training  and  testing  in 
basic  life  support  and  miscellaneous  medical  topics.  Curriculum  included:  c-spine  protocols, 
patient  care  reports,  triage,  and  management  of  multi-casualty  incidents.  Firefighters  attended 
two  training  sessions  with  their  companies,  and  companies  which  failed  to  meet  Department 
standards  were  referred  to  the  Division  of  Training  for  retraining. 

Members  Trained:       1,060 
Training  Hours:  4,240 
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Medical  Instructor  Training  Classes 

The  training  of  Medical  Instructors  is  essential  to  producing  a  quality  medical  training  program. 
Medical  Services  cannot  over-state  the  importance  of  quality  and  progressive  training  programs  for 
its  instructors.  The  instructor,  students  and  Department  all  benefit  from  a  first  rate  instructor  training 
program.  The  ultimate  beneficiary  of  this  improved  training  is  the  patient  who  receives  the  emer- 
gency medical  care  rendered  by  the  Department's  EMTs  and  First  Responders. 

This  training  prepares  our  instructors  for  the  defibrillation,  EMT  and  basic  life  support  training 
classes.  Instructor  training  classes  are  eight  hours,  and  are  held  bi-monthly. 

Department  medical  instructors  were  given  48  hours  of  training  and  testing  during  six  training 
sessions.  Topics  covered  included:  defibrillation  protocol  changes,  ECG  reading,  c-spine  precau- 
tions, 

CQI  issues,  multi-casualty  incidents,  instructor  training,  and  miscellaneous  medical  topics.  Each 
instructor  was  required  to  pass  written  and  skills  examinations  in  order  to  teach  firefighter  classes. 

Members  Trained:      26 
Training  Hours:  1,248 

During  fiscal  year  1994-95,  Medical  Services  provided  more  than  33,000  instructional  hours  of 
emergency  medical  training. 

Data  Collection  and  Management 

Medical  Services  developed  a  computerized  database,  and  compiled  data  on  all  emergency 
medical  responses.  Listed  below  is  some  of  the  data  which  was  collected: 

•  Type  and  number  of  responses,  by  Company,  Battalion  and  Division 

•  Response  times  to  the  patients  side,  by  both  the  SFFD  and  the  responding  ambulance 

•  Care  rendered  by  the  Department's  EMTs 

This  data  is  analyzed  and  used  in  the  development  of  the  quarterly  training  curriculum, 
utilized  to  facilitate  necessary  changes  in  policies  or  procedures,  and  lastly  the  data  is  used  in 
developing  our  Continuous  Quality  Improvement  Plan  for  all  medical  calls. 

Continuous  Quality  Improvement  Program 

In  addition  to  the  ongoing  defibrillation  C.Q.I,  program,  Medical  Services  developed  a  quality 
improvement  plan  for  all  emergency  medical  calls.  The  propose  of  the  C.Q.I,  program  is  to 
provided  a  consistent,  systematic  approach  to  the  regular  review  of  the  quality  and  appropriate- 
ness of  emergency  pre-hospital  care  provided  by  the  San  Francisco  Fire  Department.  The  goal 
of  the  Continuous  Quality  Improvement  Program  is  to  monitor  the  process  and  outcome  of 
emergency  patient  care,  to  ensure  the  quality  and  timely  provision  of  such  care,  to  improve  the 
knowledge  and  skills  of  Fire  Department  personnel,  and  to  provide  the  institutional  structure 
and  organization  to  promote  quality  care. 
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Medical  Services  Training  Program,  1995-96  Objectives 

Medical  Services  will  continue  to  provide  a  high  quality  training  program  in  a  cost  effective  manner. 
In  addition  to  the  training  provided  during  fiscal  year  1 994-95  we  are  planning  to  offer  an  EMT 
course  for  all  Engine  and  Rescue  Squad  Officers.  We  anticipate  more  interagency  training  with  both 
the  San  Francisco  Police  Department  and  the  Department  of  Public  Health  Paramedic  Division. 

During  fiscal  year  1995-96  Medical  Services  projects  that  it  will  provide  approximately  40,000 
instructional  hours  of  medical  training  to  members  of  the  SFFD. 
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NEIGHBORHOOD  EMERGENCY  RESPONSE  TEAM  (NERT) 

Number  of  People  Trained 

The  demand  for  the  training  continued  to  increase.  This  fiscal  year,  1,567  people  graduated  from  the 
NERT  training.  This  number  represents  a  50%  increase  in  graduates  from  the  previous  year,  and 
41%  of  the  total  graduated  from  the  program  since  its  inception  in  1990.  We  currently  have  over 
3,800  trained  NERTs  in  the  City. 

This  substantial  grow  has  been  accomplished  in  four  different  areas.  The  number  of  neighborhood 
classes  has  increased  as  has  the  number  of  participants.  Neighborhood  class  size  now  averages  forty 
people,  up  from  25  last  fiscal  year.  Currently,  there  are  trained  and  organized  teams  in  almost  every 
neighborhood  of  the  City. 

A  program  for  high  school  students  from  the  Junior  ROTC  program  was  initiated.  Over  200  students 
participated  from  the  various  public  high  schools  in  the  City.  Demand  for  the  training  has  also 
substantially  increased  from  other  city  departments  as  well  as  major  corporations  based  in  the  City. 

NERT  Train  the  Trainer  Classes 

In  response  to  requests  from  other  cities  in  the  Bay  Area,  the  Department  conducted  two  more  Train- 
The-Trainer  classes  in  civilian  disaster  response.  The  American  Red  Cross  and  Chevron  Corporation 
provided  financial  support  for  this  training. 

The  purpose  of  these  classes  was  to  demonstrate  to  other  communities  how  the  Department  trains 
our  citizens  while  supplying  them  with  the  tools  necessary  to  start  up  their  own  training  program. 
The  NERT  Student  Manual  and  Instructor  Guide  is  supplied  to  all  participants  can  be  customize  to 
fit  any  special  needs  of  their  community.  The  Department  conducted  a  training  at  the  Monterey 
Conference  Center  in  August  that  was  hosted  by  the  Monterey  Fire  Department  and  one  at  the 
Chevron  facility  in  Concord  in  April.  One  hundred  and  forty-one  people  attended  the  training  from 
68  different  jurisdictions. 

There  are  currently  52  communities  in  the  greater  Bay  Area  that  conduct  civilian  disaster  training. 
The  majority  of  these  communities  utilize  the  NERT  Program  as  a  model. 

BAYNET 

The  San  Francisco  Bay  Area  Network  (BAYNET)  is  a  unique  organization  that  was  formed  in  1994 
after  the  Department  first  Train-The-Trainer  class.  BAYNET  brings  together  representatives  of 
programs  that  are  dedicated  to  community  disaster  preparedness  education.  These  programs  include 
several  levels  of  training  and  education,  and  are  focused  on  all  aspects  of  the  local  community, 
including  neighborhoods,  schools,  businesses,  and  other  volunteer  and  community-based  organiza- 
tions. 

While  the  concept  and  the  initial  funding  for  BAYNET  are  due  to  the  efforts  of  the  San  Francisco 
Fire  Department  and  the  Chevron  Corporation,  BAYNET  and  the  training  programs  it  represents 
exists  primarily  because  of  community  interest  and  support  for  hands-on  education  and  training  in 
disaster  preparedness.  BAYNET  is  the  regional  forum  for  this  new  direction  and  tactic  in  disaster 
preparedness. 
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Bilingual  Training 

A  modified  Cantonese  training  was  conducted  in  Chinatown  for  a  segment  of  the  senior  population 
living  there.  This  is  the  first  time  the  Department  has  attempted  disaster  training  in  another  language. 
The  training  was  well  received  and  has  become  an  ongoing  training  offered  to  seniors. 

A  full  version  of  the  NERT  program  was  developed  in  Cantonese  with  manual  translation  and  over 
200  Chinese  slides.  This  program  is  scheduled  to  begin  on  September  20,  1995  and  will  available  to 
the  Chinese  community  on  a  regular  basis.  A  program  in  Spanish  will  follow  shortly  with  a  Tag- 
along  program  projected  to  begin  by  the  end  of  next  fiscal  year. 

These  programs  are  being  developed  with  input  and  support  from  community  organizations  and  will 
be  using  bi-lingual  firefighters  as  instructors. 

Advisory  Board  and  Coordinators  Committee 

The  Advisory  Board  consists  of  eight  volunteers  who  have  graduated  from  the  NERT  program.  The 
Board  has  several  critical  functions.  They  compile  and  edit  the  quarterly  NERT  News,  which  is  used 
as  a  continuing  education  and  communication  tool.  The  Board  also  helps  facilitate  the  neighborhood 
classes  by  doing  publicity,  assisting  class  coordinators  in  recruitment  efforts,  and  organizing  volun- 
teers to  be  moulage  victims  for  fifth  class  disaster  scenarios.  The  Board  has  established  a  NERT 
computer  bulletin  board,  where  team  can  share  ideas  online,  and  set  up  a  HAM  radio  network  be- 
tween NERT  staging  areas  to  communicate  during  disasters. 

The  team  coordinators  from  the  neighborhoods  gather  once  a  quarter  to  discuss  issues  affecting  the 
program  and  their  specific  team.  These  coordinator  committee  meetings  are  organized  and  facilitated 
by  the  Advisory  Board. 
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DEPARTMENT  COMMITTEES 

Department  committees  are  vital  to  the  success  of  the  various  functions  and  programs  of  the 
Department  Listed  below  are  summaries  of  activities  completed  by  some  of  the  Department's 
committees  over  the  last  fiscal  year  and  on  an  on-going  basis. 

TRANSIT  COMMITTEE 

The  Transit  Committee  continues  to  strive  to  train  and  orient  our  field  personnel  in  fire  fighting 
procedure  in  both  BART  and  MUNI  Metro  transit.  In  1995  we  trained  more  than  250  individuals  at 
the  various  BART  and  MUNI  Metro  drills  and  orientations.  Our  continued  goal  is  to  conduct  drills 
that  will  reinforce  firefighting  procedures  as  well  as  safety  awareness  for  our  personnel  while  operat- 
ing within  these  systems. 

The  SFFD  is  also  a  member  of  the  Bay  Area  Rapid  Transit  Fire  Liaison  Committee  (FLC).  This 
includes  representatives  of  the  25  fire  districts/departments  that  BART  travels  through.  The  function 
of  this  committee  is  to  recommend  safety  and  design  criteria  for  future  BART  facilities.  The  FLC 
also  participates  in  establishing  training  and  response  policy  for  BART  emergency  incidents. 

The  Transit  Committee  also  continues  to  work  for  upgrades  in  both  BART  and  MUNI  Metro  sys- 
tems. We  are  currently  working  with  BART  engineers  to  upgrade  the  fire  communications  system 
within  BART  stations.  The  conversion  of  the  dry  standpipe  system  to  completely  wet  throughout  the 
BART  underground  in  San  Francisco  will  be  completed  by  the  end  of  the  calendar  year  1995.  In  the 
area  of  MUNI  Metro,  the  SFFD  continues  to  provide  input  to  the  San  Francisco  Public  Transit 
Commission  for  design  and  operation  of  the  MUNI  Metro  Turnback  Project  as  well  as  for  the  desgin 
stages  of  the  Cal-Trans  tunnel  project. 

HIGH  RISE  COMMITTEE 

The  High  Rise  Committee's  main  function  is  to  train  the  suppression  members  of  the  Department  in 
the  standard  operating  procedures  for  high  rise  emergencies.  The  committee  also  works  with  the 
Bureau  of  Fire  Prevention  and  the  personnel  of  San  Francisco's  nearly  500  high  rise  buildings  so  that 
they  will  know  what  actions  to  take  whenever  the  fire  department  is  summoned.  This  combination  of 
training  the  suppression  forces  and  instructing  personnel  of  high  rise  buildings  helps  to  insure  the 
safety  of  firefighters  and  the  public  in  the  event  of  an  emergency  in  a  high  rise  building. 

The  High  Rise  Committee  began  the  1 994-95  year  by  participating  in  the  "OES  Mutual  Aid  94" 
drill.  As  part  of  this  city-wide  exercise  the  committee  conducted  orientations  for  numerous  other 
departments  at  1  Sansome  Street  and  345  California  Street.  The  orientations  consisted  of  an  explana- 
tion of  the  buildings'  life  safety  systems,  along  with  a  description  of  the  procedures  followed  by  the 
San  Francisco  Fire  Department  when  responding  to  emergencies  in  high  rises. 

In  January  the  High  Rise  Committee  issued  a  15-point  "High  Rise  Incidents  Checklist"  to  all  chief 
officers  in  suppression.  The  checklist,  laminated  and  carried  in  all  division  and  battalion  vehicles,  is 
a  guide  for  chiefs  and  their  aides  so  that  they  may  quickly  put  into  operation  the  standard  procedures 
to  be  followed  at  high  rise  incidents. 
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In  May,  1995,  the  High  Rise  Committee  conducted  a  three-day  high-rise  drill  over  the  Memorial 
Day  weekend.  The  drill  consisted  of  a  simulated  fire  on  the  31st  floor  of  the  structure  at  425  Market 
Street.  The  entire  floor  was  filled  with  smoke  and  the  equivalent  of  a  third  alarm  assignment  re- 
sponded. The  Incident  Command  System  was  set  up  and  all  high  rise  procedures  were  followed. 
There  were  two  drills  each  day  with  nearly  600  firefighters  taking  part.  The  drills  were  very  success- 
ful because  they  made  the  suppression  forces  aware  of  the  problems  encountered  in  high  rise  fires 
and  they  generated  a  good  deal  of  feedback  on  how  to  improve  present  procedures. 

The  committee  plans  to  have  more  drills  like  the  one  at  425  Market  Street.  Also  planned  are  orienta- 
tions in  life  safety  and  in  retrofit  life  safety  buildings. 


RESCUE  COMMITTEE 

The  mission  of  the  Rescue  Committee  is  to  assist  company  officers  in  achieving  their  goals.   1) 
Prepare  and  train  all  members  of  Rescue  1  and  Rescue  2  for  any  circumstances  to  which  they  may  be 
called.  This  includes  but  is  not  limited  to  the  following  specialties:  high  angle  rope  rescue,  underwa- 
ter search  and  recovery,  auto  extrication,  search  and  rescue  in  collapsed  buildings,  hazardous  materi- 
als, multicasualty  medical  traumas,  confined  space  rescue,  and  search  and  rescue  in  fire  buildings. 
Both  Squads  serve  as  backup  to  cliff  and  surf  rescue.  2)  Act  as  a  forum  in  which  squad  officers  and 
firefighters  can  set  goals  and  discuss  company  needs.  3)  Open  channels  of  communication  to  the 
Administration  regarding  training  and  equipment  needs. 

The  training  goals  for  the  Rescue  Committee  are:  1)  Have  all  members  qualified  as  EMTs  and 
SCUBA,  Fire  Service  Divers,  and  in  Heavy  Rescue,  Surf  Rescue,  Tunnel  Rescue,  and  new  this  year, 
Confined  Space  Rescue.  2)  Conduct  drills  in  which  members  have  the  opportunity  to  maintain  and 
enhance  the  skills  to  the  specific  needs  of  the  San  Francisco  Fire  Department.  All  regular  members 
met  these  training  goals.  Weekly  drills  were  held  with  both  squads  utilizing  the  skills  obtained  in 
these  courses.  Scheduled  drills  were  held  for  three  consecutive  days  so  all  members  could  partici- 
pate. Surf  and  Cliff  Rescue  drills  were  held  with  coastal  companies,  the  Coast  Guard  and  the  Golden 
Gate  National  Park  Service.  Lifting  heavy  object  drills  were  conducted  with  the  Department  of 
Public  Works  at  their  Army  Street  facility.  Extrication  drills  were  held  with  PG&E  at  various  surface 
and  underground  electrical  vaults. 

In  addition  to  the  above  training,  all  members  of  the  squads  were  trained  as  Confined  Space  Rescu- 
ers. Recent  state  and  federal  regulations  mandate  training  for  designated  rescuers  in  Confined  Space 
Protocols.  This  training  included  eight  hours  of  classroom  time  and  a  variety  of  practical  exercises 
requiring  rescuers  to  use  imagination  and  initiative  to  solve  complicated  rescue  scenarios.  PG&E,  in 
a  matching  funds  agreement  with  the  Fire  Department,  purchased  two  tripod  and  winch  units.  This 
enabled  the  Department  to  place  a  tripod  and  winch  for  confined  space  rescue  on  each  of  the  Rescue 
Squads. 

Members  of  the  Rescue  Squads  will  be  responsible  for  operating  the  new  six  meter  Avon  rigid  hull 
inflatable  boat.  All  members  received  classroom  training  and  certification  by  the  U.S.  Coast  Guard 
Auxiliary  in  Boating  Skills  and  Seamanship.  Hands-on  training  began  in  June.  Enough  personnel 
should  be  proficient  in  its  operation  to  put  the  Avon  into  service  by  the  Fall  of  1995.  The  boat  will 
be  used  as  a  diving  platform  for  dive  operations  and  to  assist  with  bay  rescues. 

106 


SFFD  Annual  Report  1994-95  Committees 


For  the  1994-95  fiscal  year,  a  turnover  of  at  least  nine  positions  on  the  two  squads  is  anticipated. 
This  will  necessitate  ongoing  basic  training  of  squad  members.  To  minimize  the  expense  to  the 
Department,  basic  SCUBA  training  is  now  a  prerequisite.  New  squad  members  are  required  to  take 
EMT  training,  Surf  Rescue,  and  Rescue  Systems  1  within  one  year  of  making  the  squad.  These 
classes  are  provided  for  members  by  the  Department. 

Rescue  1  and  Rescue  2  made  more  than  5,000  responses  for  the  1994-95  fiscal  year. 


O.E.S.  COMMITTEE 

The  Fire  Service,  because  of  its  complexity  of  services  and  at  times  the  tremendous  burdens  it  faces, 
must  rely  upon  a  Mutual  Aid  System.  California  has  the  finest  Mutual  Aid  system  in  the  world 
(California  State  Mutual  Aid  System)  and  the  San  Francisco  Fire  Department  is  a  part  of  that  system. 
San  Francisco  participates  in  three  ways:  by  supplying  staffing  for  our  State  Office  of  Emergency 
Services  owned  Engine  (OES  248),  by  providing  strike  teams  on  a  statewide  basis,  and  by  supplying 
crews  and  equipment  to  other  cities  that  participate  in  the  Bay  Area  Mutual  Aid  Agreement. 

Over  the  last  two  decades,  as  our  country's  population  has  expanded  and  people  seek  relief  from 
cities,  thousands  of  homes  have  been  constructed  in  or  bordering  the  wildlands.  This  has  created  a 
complicated  new  fire  problem.  We  only  have  to  look  at  the  cities  and  counties  around  us  and  the 
effects  of  the  Oakland  firestorm  to  realize  how  great  a  threat  exists.  San  Francisco  is  not  exempt 
from  this  danger. 

The  most  critical  time  in  any  firefighting  operation  is  in  the  few  minutes  after  first-in  firefighters 
arrive  on  the  scene.  Those  first  moments,  before  any  elaborate  command  structure  has  been  set  up 
and  before  specialized  resources  arrive  on  the  scene,  can  greatly  influence  whether  a  fire  will  be 
quickly  contained  or  develop  into  a  major  conflagration.  For  this  reason,  it  is  essential  that  all 
firefighters  who  respond  to  a  wildland-urban  interface  fire  be  familiar  with  the  methods  to  control  it. 

Now  because  of  current  economic  pressure  in  the  public  sector  and  an  increase  in  mutual  aid  agree- 
ments, traditional  structure  firefighters  and  wildland  firefighters  find  themselves  working  side  by 
side  to  combat  this  threat  to  lives  and  property.  However,  they  may  not  be  familiar  with  one 
another's  tactics  and  a  wildland-urban  interface  fire  is  neither  a  structure  fire  nor  a  wildland  fire,  but 
a  dangerous  hybrid  of  both. 

In  order  to  prepare  our  firefighters  to  meet  these  challenges,  the  San  Francisco  Fire  Department  has 
trained  more  than  250  firefighters  in  Wildland  Firefighting  and  has  provided  50  Battalion  Chiefs  and 
Captains  with  Strike  Team  Leader  Training.  In  July,  22  firefighters  and  officers  attended  live  fire 
Wildland  Training  at  Hunter-Leggett  in  Monterey.  While  training  at  Hunter-Leggett,  firefighters 
learned  about  fire  behavior,  how  weather  and  topography  affect  fire,  wildland  firefighting  strategy 
and  tactics,  and  handline  operations.  All  of  this  training  was  conducted  under  live  fire  conditions  -  a 
valuable  experience  for  everyone  that  participated.  Their  new  knowledge  and  skills  will  be  used  to 
train  others.  We  have  also  purchased  new  tools,  equipment,  and  protective  clothing  for  firefighters' 
use  in  wildland  firefighting.  Our  training  program  will  be  expanding  to  include  every  firefighter, 
company,  and  chief  officer  in  a  year-round  program. 
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Another  role  of  the  O.E.S.  Committee  has  been  the  development  of  an  Urban  Search  and  Rescue 
Task  Force.  In  the  past  year,  more  than  1 50  volunteers  have  been  recruited  from  the  Fire  Department 
and  other  city  agencies.  A  Heavy  Rescue  training  program  has  begun  and  we  are  working  towards 
achieving  State  and  Federal  certifications. 

The  San  Francisco  Fire  Department  is  proud  to  be  a  member  of  the  California  State  Mutual  Aid 
System  and  looks  forward  to  expanding  its  role  therein. 


SOP  COMMITTEE 


The  SOP  (Standard  Operating  Procedures)  Committee  was  established  for  the  purpose  of  creating 
standard  operating  procedures  for  all  Department  procedures  and  operations.  The  Committee  meets 
the  first  Thursday  morning  of  every  month. 

Accomplishments  of  the  Committee  include  the  creation  of  a  standardized  fding  system  for  all  fire 
stations,  the  creation  of  approximately  50  standard  operating  procedures  for  various  functions  within 
the  Department,  revising  the  Department's  Performance  Appraisal  System,  and  coordinating  the 
training  of  officers  in  the  revised  system.  In  July,  1993,  the  Department  used  the  revised  Perfor- 
mance Appraisal  System  for  a  six  month  trial  period.  This  first  period  was  evaluated  to  determine  if 
it  was  used  properly  and  how  it  was  received  by  the  Department.  The  first  full  cycle  began  in  Janu- 
ary, 1994  and  will  last  through  December,  1994.  Upon  the  completion  of  this  cyle,  another  evalua- 
tion will  take  place  and  any  changes  for  improvement  will  then  be  implemented. 

The  SOP  Committee  also  coordinated  the  installation  of  locking  devices  to  one  drawer  of  all  filing 
cabinets  in  each  station.  This  measure  was  implemented  to  provide  officers  with  a  confidential  space 
to  maintain  personnel  records. 

The  Committee's  work  in  the  latter  portion  of  the  fiscal  year  focused  on  coordinating  the  writing  of 
additional  standard  operating  procedures  (SOP).  The  goals  of  the  committee  are  to  have  as  many 
SOPs  completed  as  possible  in  the  next  fiscal  year.  The  Committee's  work  will  largely  depend  upon 
the  completion  of  the  Department's  manuals  as  they  are  often  the  basis  from  which  SOPs  are  de- 
rived. 


MANUAL  REVISION  COMMITTEE 

Department  manuals  contain  information  that  is  vital  to  the  efficiency  and  effectiveness  of  our 
operations.  All  manuals  are  being  revised,  replaced,  or  fine-tuned.  Each  manual  has  been  assigned  a 
manager  to  oversee  the  process. 

The  Manual  Revision  Committee  is  coordinating  this  effort  with  the  SOP  Committee.  The  project 
has  taken  a  considerable  amount  of  work  as  there  are  more  than  3,000  pages  of  material.  The  objec- 
tive of  the  committee  is  to  create  a  computer-based  library  of  SFFD  training  material. 
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URBAN  SEARCH  AND  RESCUE  TASK  FORCE 

Battallion  Chief  Cardinale  and  Firefighter  Lucier  were  sent  on  a  fact-finding  mission  to  the  Okla- 
homa City  bombing  on  April  20,  1995.  Eleven  Urban  Search  and  Rescue  (USAR)  teams  were 
dispatched  to  this  incident.  Many  new  ideas  for  the  formation  of  a  San  Francisco  USAR  team  came 
from  this  trip. 

A  budget  proposal  was  presented  to  Supervisor  Shieh,  the  budget  chairman.  With  the  Budget 
Committee's  backing,  a  resolution  passed  the  Board  of  Supervisors  calling  for  full  funding  of  a  San 
Fran-cisco  USAR  Task  Force.  This  proposal  was  signed  by  Mayor  Jordan  and  we  expect  to  begin 
purchasing  tools  and  equipment  by  September  1995. 

We  are  still  waiting  for  the  State  to  recognize  our  efforts  and  include  us  with  the  other  eight  USAR 
Task  Force  teams  in  California. 

In  addition  to  teaching  Rescue  Systems  1 ,  we  are  also  rotating  our  teaching  staff  so  as  to  build  a  pool 
of  instructors  to  draw  upon.  Not  only  does  this  give  us  more  instructors  to  choose  from,  it  also  raises 
the  skill  level  of  more  members  of  our  team. 

Two  classes  in  Rescue  Systems  1  (mandatory  for  all  USAR  members)  were  held  this  year.  Each 
coincided  with  a  disaster.  Our  January  class  occurred  at  the  same  time  as  the  Kobe  Earthquake,  and 
our  April  class  was  held  the  week  of  the  Oklahoma  City  bombing.  Disasters  for  future  classes  are 
pending. 

Two  Rescue  Systems  1  classes  are  scheduled  for  July  and  October.  Personnel  trained  thus  far  have 
included  firefighters,  officers,  doctors,  paramedics,  rangers,  engineers  and  canine  specialists. 


WATER  CLD7F  AND  RESCUE  COMMITTEE 

For  the  Water/Cliff/SCUBA  Rescue  Teams,  this  past  year  has  been  characterized  by  continuous 
improvements  in  technique  and  training.  We  have  qualified  and  augmented  our  shoreline  Companies 
with  another 

33  members  of  our  Department  in  water  rescue  training.  Our  instructors  taught  the  SFFD  Airport 
Water  Rescue  Team  in  Lifesaving  Techniques.  In  addition,  we  have  trained  members  of  the  United 
States  Coast  Guard,  the  Golden  Gate  National  Recreation  Area  Park  Rangers,  and  firefighters  from 
the  Presidio  Fire  Department,  Oakland  Fire  Department,  Half  Moon  Bay  Fire  Department,  and 
Marina  (Seaside)  Fire  Department  in  our  rescue  course.  Over  this  year,  we  have  participated  in  more 
than  50  rescues. 

We  have  gained  recognition  for  our  achievement  in  establishing  a  viable  rescue  response  to  Ocean 
and  Bay  incidents;  Oakland,  Half  Moon  Bay,  and  Marina  departments  have  consulted  us  for  direc- 
tion in  establishing  their  own  water  rescue  systems.  Through  weekly  battallion  water  rescue  drills, 
conducted  at  Ocean  Beach  each  Saturday,  we  have  gained  considerable  insight  and  have  applied 
changes  to  our  response  guidelines.  This  effort  has  helped  us  streamline  our  response  to  rescue 
incidents  and  reaffirms  our  commitment  to  continuous  quality  improvement. 


109 


Committees  SFFD  Annual  Report  1 994-95 


Our  water  rescue  program  has  been  favorably  evaluated  by  the  United  States  Lifeguard  Association. 
We  will  have  the  distinction  of  being  the  first  Fire  Service  Agency  to  gain  their  recognition. 

As  part  of  the  condition  of  the  loan  program  from  the  Yamaha  Corporation,  our  jet  skis  have  been 
replaced  with  newer,  larger  models  of  the  Waverunners,  which  we  have  used  for  the  past  year.  This 
newer  product  has  shown  a  higher  level  of  performance  and  greater  maneuverability  over  the  previ- 
ous issue.  Various  rescue  sled  devices  were  tested  this  past  year.  Purchase  is  forthcoming  on  the 
model  that  will  best  meet  our  needs.  New  waterproof  radios  were  purchased  for  the  jet  ski  rescuers. 
The  jet  skis  have  have  proven  extremely  effective  in  wind  surfer  rescues;  they  were  also  used  for 
interbay  incidents  and  events  (Alcatraz  swims,  etc.)  this  past  year.  Present,  the  jet  ski  launching 
ramp  at  Aquatic  Park  is  undergoing  renovation  and,  when  complete,  will  allow  for  more  rapid  and 
safe  launch  and  retrieval  of  the  jet  skis. 

Our  Rigid-Hulled  Inflatable,  the  once  surplus  USCG  20-foot  Avon,  has  been  outfitted  with  two  new 
65-horsepower  outboard  motors.  These  were  acquired  at  reduced  cost  through  a  manufacturer's 
program  that  is  set  up  to  assist  Government  agencies.  Additional  work  was  performed  on  our  RHI  to 
modify  it  to  better  serve  our  needs.  Safety,  flotation  equipment  and  radios  were  also  purchased. 
During  this  past  year,  28  members  of  our  Department  have  undergone  specialized  training  from  the 
USCG  Auxiliary  in  navigational  techniques.  Three  of  our  members  have  taken  extensive  RHI  opera- 
tional training  and  are  currently  passing  on  these  techniques  to  all  members  of  the  two  Rescue 
Squads.  At  present,  we  are  fully  operational  and  can  respond  to  incidents  within  San  Francisco  Bay. 

We  have  seen  many  avenues  of  expansion  over  the  past  year.  The  Water  Rescue  Team  now  has  an 
office  in  the  Mediacl  Protocol  Building  in  the  Presidio.  As  the  first  responding  company  to  Pier  39, 
Engine  28  has  been  added  to  the  loop  of  water  rescue  responding  companies;  their  members  have 
undergone  training  and  certification.  Wetsuits  and  other  related  rescue  equipment  have  been  pur- 
chased for  their  use.  During  this  past  year,  we  have  begun  to  replace  a  number  of  wetsuits  and  fins 
due  to  attrition  and  age.  The  older  ones  will  be  kept  as  backups. 

As  a  member  of  the  Bay  Area  Water  Rescue  Network,  we  have  participated  in  several  meetings 
hosted  by  the  United  States  Coast  Guard  (Golden  Gate  Station).  At  these  meetings,  all  member 
parties  have  been  given  a  chance  to  discuss  techniques,  problems,  solutions,  and  equipment  evalua- 
tion. We  currently  are  working  out  the  logistics  and  will  conduct  an  inter-agency  "Red  Cap"  drill  on 
San  Francisco  Bay.  (We  will  simulate  a  response  to  a  Charter  Cruise  in  distress  with  multiple  pas- 
sengers in  the  water  and/or  in  need  of  evacuation  from  the  vessel.) 


ADVISORY  COMMITTEE 

The  ingenuity  and  insight  of  the  members  of  the  San  Francisco  Fire  Department  are  often  the 
source  of  progressive  changes  in  our  procedures  and  equipment.  The  Advisory  Committee  has 
traditionally  been  a  place  to  introduce  ideas  that  members  feel  might  benefit  the  Department. 
Proposed  ideas  are  discussed,  evaluated,  and  plans  are  made  for  further  action. 
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Current  Advisory  Board  projects  include  the  following: 

•  A  secure  system  for  old  journal  storage 

•  A  system  to  identify  company  key  sets 

•  Research  into  computerized  emergency  recall 

•  A  system  for  company  members  to  receive  Department  mail 


APPARATUS  COMMITTEE 

The  Department's  Apparatus  and  Equipment  Committee  meets  bi-monthly  and  is  responsible  for 
maintaining  all  the  Department's  equipment  specifications  current.  New  equipment  and  ideas  are 
evaluated  by  the  Committee.  The  Committee  sends  its  evaluations  and  recommendations  to  the  Chief 
of  Department. 

This  past  year  we  evaluated  many  new  items  including  nozzles,  hose,  lights,  power  saws,  and  vari- 
ous hand  tools.  We  are  presently  evaluating  a  combination  nozzle  from  Elkhart  Brass  and  a  new  1-3/ 
4"  hose  that  is  advertised  as  kink-resistive  under  low  pressures. 

The  Hose  Tender  designed  by  the  Committee  is  in-service  as  Hose  Tender  9  and  is  a  successful 
apparatus  design. 

HEALTH  AND  SAFETY  COMMITTEE 

The  San  Francisco  Fire  Department  Health  and  Safety  Committee  is  a  joint  labor-management 
committee  consisting  of  six  members,  three  appointed  by  the  Chief  of  Department  and  three  ap- 
pointed by  Local  798. 

The  Committee  is  charged  with  the  responsibility  of  reviewing  topics  pertinent  to  the  Fire  Depart- 
ment including  but  not  limited  to  AIDS  in  the  workplace,  Diesel  emissions,  exposure  in  fire  stations, 
asbestos  exposure  and  removal,  hearing  loss,  and  hearing  protection. 

The  Health  and  Safely  Committee  shall  make  recommendations  to  the  Chief  of  Department,  to  the 
Union,  and  through  the  Chief  of  Department  to  the  Fire  Commission,  for  the  correction  of  hazardous 
conditions  or  unsafe  work  methods. 

Current  Activities 

The  Health  and  Safety  Committee  investigated  reports  that  a  chemical  called  Viton  posed  a  serious 
hazard  to  firefighters  responding  to  vehicle  fires.  Viton  is  a  chemical  contained  in  the  rubber  parts  of 
late  model  automobiles  and  is  released  when  rubber  products  burn.  The  reports  alleged  that  Viton 
aggressively  attacks  unprotected  skin  areas  and  has  resulted  in  the  loss  of  limbs.  Fortunately,  the 
invesigation  revealed  that  Viton,  in  the  concentrations  encountered  by  firefighters,  was  not  a  serious 
health  hazard  and  that  normal  turnout  equipment  provided  adequate  protection. 

The  Committee  investigated  the  failure  of  one  of  the  Department's  small  hand-raised  extension 
ladders.  It  was  determined  that  Department  ladders  are  well  constructed  and  safe  to  use.  It  was 
recommended  that  firefighters  pay  careful  attention  to  recommended  truss  and  fly  positions  too 
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avoid  ladder  failure.  In  addition,  the  Bureau  of  Equipment  issued  a  ladder  inspection  guideline  to 
assist  officers  in  identifying  ladder  defects. 

During  fiscal  year  1994-95,  the  Health  and  Safety  Committee  researched  the  use  of  full  turnout 
equipment  at  all  structural  fires.  The  Committee  first  researched  the  turnout  issue  in  1990.  In  con- 
trast to  the  1990  report,  the  use  of  full  turnout  equipment  is  now  standard  in  the  majority  of  fire 
departments  in  the  United  States.  As  a  result,  the  Health  and  Safety  Committee  has  recommended  to 
the  Administration  of  the  Department  that  all  members  be  required  to  wear  full  turnout  equipment 
to  all  structural  fires. 

The  Health  and  Safety  Committee  participated  in  the  investigation  of  the  tragic  Everson  Street  fire 
that  occurred  on  March  9,  1995  and  resulted  in  the  death  of  a  lieutenant  and  serious  injury  to  two 
fire-fighters.  The  Committee  is  now  assisting  the  Division  of  Training  in  implementing  the  report's 
recommendations. 

The  highlight  of  the  year  for  the  Health  and  Safety  Committee  was  the  IAFF  Redmond  Health  and 
Safety  Conference  held  at  the  San  Francisco  Hilton  and  Towers  during  the  summer  of  1995.  The 
Symposium  was  hosted  by  Local  798  and  attracted  more  than  1,100  firefighters,  paramedics,  doc- 
tors, lawyers,  and  health  care  professionals.  Members  of  the  Health  and  Safety  Committee  partici- 
pated in  all  facets  of  the  symposium  including  presentations  in  various  workshops  and  plenary 
sessions. 
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June  1,  1996 


Honorable  President  and 
Members  of  the  Fire  Commission 

Dear  Commissioners: 

In  accordance  with  Charter  Section  3.501, 1  respectfully  submit  the  San 
Francisco  Fire  Department's  Annual  Report  for  fiscal  year  1995-96  to  you  and  the 
citizens  of  San  Francisco. 

The  Annual  Report  is  a  detailed  description  of  the  functions  and  services  the 
Fire  Department  provides  to  the  over  1  million  people  who  are  present  in  our  city 
throughout  each  day.  This  fiscal  year  marks  accomplishment,  change,  and  history 
within  the  Department  and  this  report  is  reflective  of  the  Department's  unending 
dedication  to  providing  highly-trained  and  professional  fire  and  emergency  service 
to  the  community  it  serves. 

As  1 995  closed,  the  Department  continued  to  work  diligently  to  increase  the 
representation  of  minorities  and  women  within  the  Department.  The  recruitment 
unit,  under  the  Division  of  Management  Services,  worked  many  hours 
coordinating  with  community  groups,  planning  orientation  sessions  throughout  the 
City,  and  conducting  extensive  follow-up  with  applicants  to  ensure  that  all 
applicants  have  an  equal  opportunity  on  the  November,  1 996  entrance  exam.  With 
the  start  of  1 996,  the  Department  ushered  in  a  new  Fire  Commission  and 
Administration.  This  change  emphasized  the  Department's  mission  of  being  a 
community-based  fire  service  with  clear  Mission  and  Value  Statements.  The  year 
was  marked  by  members  from  throughout  the  ranks,  employee  organizations,  and 
civilian  positions  setting  out  to  accomplish  the  goals  delineated  in  the 
Department's  Strategic  Plan. 


The  Department's  accomplishments  were  varied  and  occurred  throughout 
the  organization.  We  responded  to  over  57,000  emergencies  throughout  the  City. 
This  is  a  slight  decrease  from  the  previous  fiscal  year.  Almost  half  of  those 
responses  were  for  medical  incidents.  Fifty-three  probationary  firefighters 
graduated  from  the  Division  of  Training,  continuing  the  Department's  promise  of 
having  a  diversified  workforce.  In  addition,  the  Department  saw  the  opening  of  a 
new  state-of-the-art  fire  station  at  the  Airport,  firefighters  receiving  over  33,000 
hours  of  medical  training,  and  over  1 ,000  citizens  trained  in  our  Neighborhood 
Emergency  Response  Team  (NERT)  program. 

All  the  members  of  the  San  Francisco  Fire  Department  are  grateful  to  the 
Mayor,  the  San  Francisco  Fire  Commission,  the  Board  of  Supervisors,  many  public 
officials,  and  the  people  of  San  Francisco  for  providing  the  support  that  allows  the 
men  and  women  of  the  San  Francisco  Fire  Department  to  deliver  the  finest  in  fire 
protection  and  emergency  medical  care. 


Respectfully  submitted, 


Robert  L.  Demmons 
Chief  of  Department 


Willie  L  Brown,  Jr.,  Mayor 
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Assistant  Chief 
1996 
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Robert  L  Demmons 
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SAN  FRANCISCO  FIRE  DEPARTMENT  HEADQUARTERS 

260  Golden  Gate  Avenue,  San  Francisco,  CA  94102 


FIRE  COMMISSION,  1995 


John  A.  Ertola 
Laurence  D.  Griffin 
Norma  M.  Molinar* 

Charles  D.  Morrow 
Thomas  T.  Ng 
C.  Don  Clay 


President 
Vice  President 
Vice  President 

Commissioner 
Commissioner 
Commissioner 


(Replaced  01-09-96) 
(Resigned  07-11-95) 
(Appointed  07-25-95) 
(Replaced  01-09-96) 
(Replaced  01-09-96) 
(Replaced  01-09-96) 
(Appointed  08-21-95) 
(Replaced  01-09-96) 


Raymond  G.  Connors 

*Previously  served  as  Commissioner 


Secretary 


Room  204 


FIRE  COMMISSION,  1996 

Rosemarie  Fernandez-Ruel 
Hadley  R.  Roff 

Stephen  A.  Nakajo 
Russell  S.  Roeca 
Ted  N.  Soulis 


President 
Vice  President 
Commissioner 
Commissioner 
Commissioner 


(Appointed  01-10-96) 
(Appointed  01-10-96) 
(Appointed  01-10-96) 
(Appointed  01-10-96) 
(Appointed  01-10-96) 


Raymond  G.  Connors 


Secretary 


Room  204 


ADMINISTRATION 


Chief  of  Department 

Joseph  A.  Medina 
Robert  L.  Demmons 


(Retired  01-13-96) 
(Appointed  01-16-96) 


Room  225 


Deputy  Chief  of  Operations 

James  P.  Olson 
Richard  E.  Condon 


(Retired  01-13-96) 
(Appointed  01-19-96) 


Room  225 


Deputy  Chief  of  Administration 

Chief  Howard  L.  Slater 
Harold  E.  Gamble 


(Retired  04-20-96) 
(Appointed  05-16-96) 


Room  209 
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Division  of  Fire  Prevention  and  Investigation 

Richard  E.  Condon,  Fire  Marshal  (Reassigned  01-1 9-96) 

Aaron  C.  Stevenson,  Fire  Marshal  (Appointed  02-24-96) 


Room  327 


Division  of  Support  Services 

Frank  Scales,  Jr.,  Assistant  Deputy  Chief  II 


Room  210 


Division  of  Management  Services 

Robert  L.  Demmons,  Assistant  Chief       (Appointed  01-16-96) 
James  R.  Cavellini,  Assistant  Chief         (Appointed  02-24-96) 


Room  311 


Personnel  Center 

Richard  J.  Seyler,  Battalion  Chief 
Alfred  Quartaroli,  Battalion  Chief 


Room  314 


(Appointed  07-25-95) 


Bureau  of  Engineering  and  Water  Supply 

Steven  I.  Van  Dyke 


Room  219 


Fire  Department  Physician 

Deborah  J.  Owen,  M.D. 


Room  307 


Division  2 

Gary  L.  Musante,  Division  Commander 


Station  5 


Division  3 

William  G.  Richardson,  Division  Commander 


Station  7 


Division  of  Airports 

Arthur  R.  Citron,  Division  Chief 


San  Francisco 

International 

Airport 


Division  of  Training 

Alberto  B.  DaCunha,  Assistant  Chief      (Reassigned  to  Division  3)      23 10  Folsom  St. 
Paul  J.  Tabacco,  Assistant  Chief  (Appointed  06-04-96) 


Bureau  of  Equipment 

Gilbert  A.  Moreno,  Special  Services  Officer 


2501  25*Street 


Bureau  of  Communications 

James  M.  Groshong  Battalion  Chief 


1003  Turk 


Bureau  of  Investigative  Services 

William  G.  Carey,  Captain 


Room  406 
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FIRE  DEPARTMENT  CHAPLAINS 


Catholic  Chaplains 
Father  John  Greene 
Father  John  Wester 


St.  Stephen's  Church 
Mission  Dolores 


Jewish  Chaplain 

Rabbi  Martin  Weiner 


Temple  Sherith  Israel 


Protestant  Chaplain 

Reverend  James  McCray  Jr. 


Jones  Memorial  United  Methodist  Church 
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BUDGET 

Personnel  Costs 

The  second  four-year  Memorandum  of  Understanding  has  been  executed  covering  July  1,  1995 
through  June  30,  1999.  For  fiscal  year  1995-96  there  was  no  pay  raise,  though  some  benefits 
were  increased. 

The  annual  survey  of  rates  of  compensation  paid  police  officers/firefighters  employed  in  cities  in 
California  with  a  population  of  350,000  or  more,  is  still  being  conducted  by  the  Department  of 
Human  Resources  in  accord  with  Charter  Section  8.405.  This  survey  is  applicable  to  retired 
police  officers/firefighters  only.  They  receive  the  higher  of  the  pay  raise  based  on  the  survey  or 
the  terms  of  the  MOU  applicable  to  active  police  officers/firefighters. 

Budget  Data 

During  1995-1996,  the  budget  allowances  and  expenditures  compared  to  1994-1995  for  the  Fire 

Department  were  as  follows: 


Revised  Budget 
Actual  Expended 


1994-1995 

1139,540,744 
1138,205,145 


1995-1996 

$137,950,874 
5137,542,281 


Increase/(Decrease) 

($1,589,870) 
($    662,864) 


Expenditure  categories  and  percentages  are  as  follows: 


Personnel  Services  and  Fringe  Benefits 

Professional  Services 

Contractual  &  Current  Services 

Travel/Training 

Material  and  Supplies 

Fixed  Charges  (Claims,  Merit  Awards) 

Equipment  Purchases/Leases 

Services  of  Other  Department 

Total 


$119,564,699 

86.93% 

$     1,364,564 

0.99% 

$        749,758 

0.55% 

$          84,753 

0.06% 

$     1,855,724 

1.35% 

$     2,011,875 

1.46% 

$     2,563,433 

1.86% 

$     9,347,475 

6.80% 

$137,542,281 

100.00% 

Recapitulation  of  Allowances  and  Expenditures 


Description 

Budget 

Expended 

Under/(Over) 

Personnel  Salary  and  Wages 

Permanent  Salaries,  Misc. 

$    3,134,207 

$    3,133,704 

$      503 

Permanent  Salaries,  Uniform 

$  80,849,647 

$80,841,624 

$    8,023 

Premium  Pay 

$    3,001,608 

$    3,001,256 

$      352 

Temporary  Salaries 

$       248,251 

$       247,522 

$       729 

Overtime,  Misc. 

$        67,554 

$         67,554 

$          0 
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Description 

Budget 

Expended 

Under/(Over) 

Personnel  Salary  and  Wages 

Overtime,  Uniform  (City) 

$     2,192,155 

$     1,924,267 

$267,888 

Overtime,  Uniform  (AP  &  Port)  $     1,126,881 

$       775,071 

$351,810 

Holiday  Pay 

$     5,317,220 

$     5,253,998 

$  63,222 

Mandatory  Fringe  Benefits 

$  24,320,795 

$  24,319,703 

$     1,092 

Subtotal 

$120,258,318 

$119,564,699 

$693,619 

Non-Personal  Services 

Budget 

Expended 

Under/(Over) 

Professional  Services 

$    878,925 

$1,364,564 

($485,639) 

Contractual  &  Current  Services  $    328,398 

$    749,758 

($421,360) 

Travel/Training 

$    169,907 

$      84,753 

$  85,154 

Materials  and  Supplies 

$2,043,810 

$1,855,724 

$188,086 

Fixed  Charges 

$2,004,894 

$2,011,875 

($     6,981) 

(Merit  Awards,  dues) 
Equipment  Purchases/Leases 

Subtotal 

Services  of  Other  Departments 

CAO-INSURANCE  &  RISK  REDUCTION 

CITY  ATTORNEY-LEGAL 

CON-ISD  SERVICES 

DET-ELECTRICITY 

DET-TELEPHONE 

SFGH-MEDICAL  SERVICES 

CHS-TOXIC  WASTE 

HUMAN  RESOURCES-EXAMS 

HR-MANAGEMENT  TRAINING 

HR- WORKERS  COMPENSATION 

PURCH-CENTRAL  SHOP 

PURCH-MAIL  SERVICES 

PURCH-REPRODUCTION 

POLICE  SECURITY  (ISD 

PORT  COMMISSION 

MAYOR'S  OFFICE  SERVICES 

Subtotal 

Total 


$2,890,165 
$8,316,099 

Budget 

$  15,000 
$  0 
$  75,392 
$  423,206 
$  263,300 
$  415,936 
$  160,791 
$  284,000 
$  18,605 
$4,205,601 
$2,624,846 
$  15,000 
$  51,283 
$  3,954 
$  130,000 
$      0 

$9,376,458 

$137,950,874 


$2,563,433 


$326,731 


$8,630,107    ($314,009) 


Expended 

$  7,308 
$  50,000 
$  75,392 
$  709,906 
$  340,571 
$  332,787 
$  117,222 
$  238,000 
$  47,611 
$3,968,885 
$2,616,927 
$  24,479 
$  43,093 
$  3,954 
$  130,000 
$   15,000 

$9,347,475 


Under/(Over) 

$  7,692 
($  50,000) 

$  0 

($286,700) 
($  77,271) 

$  83,149 

$  43,569 

$  46,000 
($  29,006) 

$236,716 

$  7,919 
($     9,479) 

$     8,190 

$  0 

$  0 

($  15,000) 

$  28,983 


$137,542,281        $408,593 
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Department  Revenues 

Estimated  revenues  and  amounts  collected  during  1995-1996  were  as  follows: 


Account 

Description 

Estimated 

Collected 

60667 

Fire  Plan  Checking 

$    763,966 

$  827,721 

60668 

Fire  Inspection  Fees 

$    278,000 

$  346,466 

66670 

High  Rise  Fire  Inspection  Fees 

$    480,000 

$  478,854 

60671 

SFFD  Tax  Collection  Renewal  Fees 

$    415,000 

$  466,090 

60672 

SFFD  Original  Filing/Posting  Fee 

$    140,000 

$  147,378 

60673 

Fire  Code  Re-inspection  Fee 

$      33,000 

$     35,546 

60699 

Other  Public  Safety  Charges 

$      56,000 

$     20,168 

Total 

$2,165,966 

$2,322,223 

Non-Uniformed  Personnel 

Consent  Decree 


Prevention 


Investigation 
Support  Services 


1 203  Personnel  Technician 

1233  EEO  Programs  Specialist 

1231  Assistant  Manager,  EEO  Programs 

1244  Senior  Personnel  Analyst 

1242  Personnel  Analyst 

1246  Principal  Personnel  Analyst 

1248  Assistant  Division  Manager,  Personnel 

1446  Secretary  II 

1808  MIS  Technician  I 

1424  Clerk  Typist 

1426  Senior  Clerk  Typist 

1446  Secretary  II 

1450  Executive  Secretary  1 

5215  Fire  Protection  Engineer 

6281  Fire  Safety  Inspector  IP 

1426  Senior  Clerk  Typist 

1450  Executive  Secretary  I 
1924  Materials  &  Supplies  Supervisor 
7205  Chief  Stationary  Engineer 
7284  Utility  Plumber  Supervisor  II 
7250  Utility  Plumber  Supervisor  I 

7334  Stationary  Engineer 

7335  Senior  Stationary  Engineer 
7338  Utility  Plumber 

A712  Hydrant  Service  Person 
7514  General  Laborer 
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5  01 14  Member  Fire  Commission 

1  1202  Personnel  Clerk 

1  1204  Senior  Personnel  Clerk 

2  1220  Payroll  Clerk 

2  1222  Senior  Payroll  &  Personnel  Clerk 

1  1224  Principal  Payroll  &  Personnel  Clerk 

2  1424  Clerk-Typist 

2  1426  Senior  Clerk-Typist 

1  1446  Secretary  II 

4  1450  Executive  Secretary  I 

1  1540  Secretary,  Fire  Commission 

1  1649  Accountant  Intern 

1  1652  Senior  Accountant 

1  1654  Principal  Accountant 

1  1708  Senior  Telephone  Operator 

1  1819  MIS  Specialist  III 

1  1 842  Management  Assistant 

1  1 844  Senior  Management  Assistant 

1  1880  Chief  of  Systems 

1  2232  Senior  Physician  Specialist 


Training 


1 


1426  Senior  Clerk  Typist 


Total  Non- Uniformed  Personnel  89 

Total  Uniformed  Personnel  1,514 


Total  Department  Personnel  1,603 

*One  Fire  Safety  Inspector  II  (6281)  is  assigned  to,  and  funded  by,  the  Department  of  Public  Health. 
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SEPARATIONS  FROM  SERVICE,  UNIFORMED  FORCE 


Rank/Name 

Effective  Date 

Type  of ! 

0140  Chief  of  Department 
Joseph  A.  Medina 

01-13-96 

S 

0150  Deputy  Chief  of  Department 
James  P.  Olson 
Howard  L.  Slater 

01-13-96 
04-20-96 

Ind.  Dis. 
S 

H50  Assistant  Chief 

William  M.  Shaughnessy 
David  F.  McCarroll 
Dennis  M.  Callahan 

08-21-95 
01-26-96 
04-16-96 

Ind.  Dis. 

S 

Ind.  Dis. 

H40  Battalion  Chief 

Gregory  W.  Abell 
John  M.  Harris 

07-01-95 
03-17-96 

Ind.  Dis. 
S 

H30  Captain 

James  J.  Stephens 

04-15-96 

Ind.  Dis. 

H20  Lieutenant 

Gerald  J.  Kilroy 
David  0.  Wormell 
Galen  P.  Cole 
Richard  W.  Hopkins 
Anne  Young 
Robert  L.  Vergano 
Patrick  L.  Wallace 

08-04-95 
08-12-95 
08-12-95 
09-18-95 
11-06-95 
01-01-96 
01-07-96 

Ind.  Dis. 

S 

Ind.  Dis. 

S 

Res. 

S 

Ind.  Dis. 

H4  Inspector 

James  D.  McCoy 

05-04-96 

S 

H2  Firefighter 

Barbara  R.  Britz 
Leo  D.  Latimore 
Daniel  R.  Salazar 
Lee  D.  Latimore 
Terri  L.  Skov 
Richard  A.  Warner 
John  J.  O'Connell 
Bruce  E.  Keegan 

07-06-95 
07-31-95 
09-02-95 
08-01-95 
12-07-95 
12-14-95 
01-22-96 
02-24-96 

Res. 

Res. 

Ind.  Dis. 

Vesting 

Res. 

Res. 

S 

Ind.  Dis. 
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James  T.  Ferguson 

03-30-96 

Ind.  Dis. 

George  R.  Haney 

03-06-96 

Ind.  Dis. 

Lawrence  J.  Platzer 

03-01-96 

S 

Raymond  E.  Batz 

04-20-96 

S 

Peter  S.  Seckols 

04-20-96 

s 

Victor  Puebla 

04-11-96 

Term. 

Clifford  Kazarian 

06-01-93 

Ord.  Dis. 

Kenneth  D.  Bugher 

05-15-96 

S 

Richard  R.  Jones 

04-06-96 

S 

*TOTAL  UNIFORMED  FORCE  SEPARATIONS 


Retirement  (Service  -  S.) 
Retirement  (Ind.  Dis.) 
Retirement  (Ord.  Dis.) 
Retirement  (Vesting) 
Resignation  (Res.) 
Termination  (Term.) 
Death 


15 
15 

1 
2 
5 
1 
0 


Total 


39 


APPOINTMENTS,  UNIFORMED 


Rank/Name 

Type 

Effective  Date 

0140  Chief  of  Department 

Robert  L.  Demmons 

Perm.  Exempt 

01-16-96 

0150  Deputy  Chief  of  Department 

Richard  E.  Condon 

Perm.  Exempt 

01-19-96 

Harold  E.  Gamble 

Perm.  Exempt 

05-16-96 

H50  Assistant  Chief 

Paul  J.  Tabacco 

NCS 

06-04-96 

Aaron  C.  Stevenson 

NCS 

02-24-96 

James  R.  Cavellini 

NCS 

02-24-96 

Frank  Cercos,  III 

NCS 

02-24-96 

Paul  J.  Tabacco 

Lim.  Tenure 

06-04-96 
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H40  Battalion  Chief 

John  M.  Traversaro 
Richard  C.  Quinn 
Joseph  C.  Asaro 
Donald  M.  Walsh 


12-19-95 
12-19-95 
12-19-95 
12-19-95 


H30  Captain 

William  G.  Carey 
William  G.  Carey 
Marcus  A.  Gonzales 
Joanne  M.  Hayes- White 
Anthony  R.  Stefani 
Kevin  D.  Taylor 
Victor  A.  Pagan 
Kirk  W.  Richardson 
Daniel  N.  Miller 
Lorrie  A.  Kalos 


NCS 


09-06-95 
01-11-96 
01-11-96 
01-11-96 
01-11-96 
01-11-96 
01-11-96 
01-11-96 
01-11-96 
01-11-96 


H22  Lieutenant,  Bureau  of  Fire  Protection 
Mario  S.  Ballard 


01-09-96 


H10  Chief's  Operator 
Brett  Evart 
Truman  McKinney 
Alfred  Joe 
Jonathan  Low 

H20  Lieutenant 

David  L.  Franklin 
Dennis  J.  Sutter 
Michael  R.  Ebert 
Steven  M.  Bokura 
Carl  J.  Champion 
Matthew  J.  McNaughton 
Gregory  D.  Jones 
Henry  J.  Larkin 
Michael  R.  Bryant 
Mark  J.  Johnson 
Anthony  C.  Robinson 
Michael  C.  Papera 
Steven  P.  Jones 
James  M.  Vannucchi 
Abdul  Khadir 
David  Dryden 


.  Exempt 

07-29-95 

i.  Exempt 

07-29-95 

i.  Exempt 

07-29-95 

i.  Exempt 

07-29-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

12-19-95 

10 


SFFD  Annual  Report  J 995-96  Administration 


Stephen  P.  Green  12-19-95 

Charles  L.  Schafer  12-19-95 

Robert  E.  Relei  12-19-95 

Alfred  C.  Rizotto  12-19-95 

John  C.  Cremen  12-19-95 

James  M.  Carey  02-28-96 

Michael  W.  Bello  02-28-96 

George  Ohlson,  Jr.  02-28-96 

Michael  F.  Drake  02-28-96 

John  A.  Melanephy                    .  02-28-96 

Donald  L.  Martin  02-28-96 

James  R.  McDonagh  02-28-96 

Jon  J.  Del  Bino  02-28-96 

H2  Firefighter 

Marc  H.  DeVille  09-11-95 

James  B.  Draper  09-1 1-95 

John  A.  Hickey  09-11-95 

James  T.  O'Connell  09-1 1-95 

JohnR.  Sikora  09-11-95 

Adam  H.Wood  09-11-95 

Chauncey  J.  Ferguson  09-1 1-95 

Frank  Cercos,  IV  09-11  -95 

Kevin  J.  Salas  09-11-95 

Cristobal  R.  Guaj  ardo  09- 1 1  -95 

Allen  M.Posey  09-11-95 

Joel  H.Sato  09-11-95 

Gabriel  Shin  09-11-95 

Jeffrey  Wong  09-11-95 

AllenS.  Wu  09-11-95 

Marco  F.Nocon  09-11-95 

Kathleen  T.  Harold  09- 1 1  -95 

Linda  L.  von  Wartburg  09- 1 1  -95 

Deborah  A.  Hall  09-11-95 

Maria  L.  Martinez  09- 1 1  -95 

Meibeck  L.  Chung  09- 1 1  -95 

MaryM.  Tse  09-11-95 

Barbara  R  Britz  09-11-95 


ll 
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APPOINTMENTS,  MISCELLANEOUS 


Rank/Name 

Type 

Effective  Date 

0114  Board/Commission  Member 

C.  Don  Clay 

Perm.  Exempt 

08-21-95 

Norma  M.  Molinar 

Perm.  Exempt 

07-25-95 

Rosemarie  Fernandez-Ruel 

Perm.  Exempt 

01-10-96 

Hadley  R.  Roff 

Perm.  Exempt 

01-10-96 

Stephen  A.  Nakajo 

Perm.  Exempt 

01-10-96 

Russell  S.  Roeca 

Perm.  Exempt 

01-10-96 

Ted  N.  Soulis 

Perm.  Exempt 

01-10-96 

7514  General  Laborer 

Charlotte  Walker 

Provisional 

03-04-06 

Stephen  E.  George 

Provisional 

05-13-96 

7334  Stationary  Engineer 

George  T.  Furnanz 

Temp.  Exempt 

07-18-95 

Jonny  B.  Lee 

10-12-95 

Won  Suk  Oh 

Temp.  (As  Needed) 

01-09-96 

1652  Senior  Accountant 

Gregorio  Tan 

04-25-96 

Milagros  F.  Alcantara 

06-17-96 

1426  Senior  Clerk  Typist 

Evelyn  G.  Soliman 

Provisional 

09-08-95 

1371  Special  Assistant  XII 
Birindar  Singh 


Perm.  Exempt  06-03-96 


1244  Senior  Personnel  Analyst 
Jesusa  S.  Cruz 


09-19-95 
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SEPARATIONS,  MISCELLANEOUS 


Rank/Name 

Type 

Effective  Date 

0114  Board  Commissioner/Member 

Laurence  D.  Griffin 

Resigned 

07-11-95 

John  A.  Ertola 

Replaced 

01-09-96 

Norma  M.  Molinar 

Replaced 

01-09-96 

Charles  D.  Morrow 

Replaced 

01-09-96 

Thomas  T.  Ng 

Replaced 

01-09-96 

C.  Don  Clay 

Replaced 

01-09-96 

1 708  Senior  Telephone  Operator 

Leanne  Lash 

S 

01-01-96 

Dorothy  Teupel 

S 

01-01-96 

Louisa  Villa  Corte 

S 

01-01-96 

Clydine  C.  Matheson 

S 

01-06-96 

1650  Accountant 

William  L.  Davis 

Laid  Off 

06-14-96 

1446  Secretary  II 

Mary  M.  Chandler 

Death 

12-11-95 

1426  Senior  Clerk  Typist 

William  T.  Cope 
Carol  A.  Medina 


Resigned 
S 


08-10-95 
06-17-96 


1242  Personnel  Analyst 

Ana  G.  Borja 


Res. 


07-21-95 


1231  Assistant  EEO  Program  Manager 

Victoria  G.  Macklin 


Res. 


04-26-96 


1202  Personnel  Clerk 

Gertrude  Aisa  King 


Laid  Off 


02-17-96 
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DISABILITY  INJURIES 


1994-95 

1995-96 

Change 

Total  Injuries 

510.00 

504.00 

(6) 

Lost  Work  Day  (LWD)  Injuries 

400.00 

363.00 

(37) 

LWD 

13,466.00 

15,474.00 

2,009.00 

LWD  per  LWD  Injuries 

33.67 

42.63 

8.96 

1994-95 

1995-96 

Lost  Work  Day  Injuries 

Injuries 

LWD 

Inji 

tries 

LWD 

Engine  Companies 

189 

5,798 

189 

7,124 

Truck  Companies 

134 

4,082 

109 

4,693 

Rescue  Companies 

12 

443 

6 

202 

Airport  Companies 

10 

401 

11 

419 

All  Divisions 

3 

172 

4 

307 

All  Battalions 

18 

738 

11 

296 

Fireboat  Company 

2 

85 

1 

103 

Fire  Prevention  &  Investigation 

14 

600 

8 

461 

Other 

18 

1,147 

24 

1,870 

Total 


400 


13,466 


363 


15,475 


1994-95 

1995-96 

With 

Without 

With 

Without 

When  Injury  Occurred 

LWD 

LWD 

LWD 

LWD 

1 .  Fires 

161 

30 

134 

51 

2.  Other  Emergencies 

3.  On  Department  Property 

4.  Drills,  Off  Department  Property 

5.  Inspection  Work 

6.  Emergency  Vehicular 
Movement 

68 

99 

6 

3 

36 

8 

27 
4 
1 
5 

65 
99 

4 

2 

31 

12 
34 
3 
2 
9 

7.  Non-Emergency  Vehicular 
Movement 

8 

1 

1 

0 

8.  Routine  Duties  (Auxiliary  Ser.) 

9.  Not  Otherwise  Classified 

8 
9 

7 
270 

10 
11 

6 
19 

10.  Drill  Tower  (Training) 

2 

0 

6 

5 

Total 


400 


110 


363 


141 
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DISABILITY  INJURIES  (continued) 


199 

4-95 

1995-96 

With 

Without 

With 

Without 

Body  Part(s)  Injured 

LWD 

LWD 

LWD 

LWD 

l.Eye 

9 

1 

6 

2 

2.  Head 

14 

7 

9 

9 

3.  Neck 

23 

3 

17 

15 

4.  Shoulder 

42 

14 

45 

15 

5.  Arm 

10 

4 

15 

7 

6.  Elbow 

7 

1 

16 

15 

7.  Wrist 

8 

5 

17 

7 

8.  Hand 

44 

9 

33 

16 

9.  Back 

109 

8 

100 

14 

10.  Leg 

32 

6 

25 

6 

11.  Knee 

54 

8 

51 

12 

12.  Ankle 

26 

5 

26 

2 

13.  Foot 

20 

2 

27 

10 

14.  Trunk 

22 

4 

18 

5 

15.  Respiratory  System 

10 

21 

7 

2 

16.  Chest 

1 

2 

5 

1 

17.  Stress 

1 

0 

2 

1 

18.  Not  otherwise  classified 

5 

14 

6 

20 

Nature  of  Injury 

1 .  Bums  (except  eyes) 

9 

3 

6 

9 

2.  Bums,  eyes 

0 

1 

0 

0 

3.  Foreign  body  in  eye/ 

eye  irritation 

9 

0 

6 

2 

4.  Strains,  sprains 

282 

44 

253 

73 

5.  Bruises  and  contusions 

31 

9 

33 

17 

6.  Hernias 

0 

0 

1 

0 

7.  Lacerations 

31 

15 

31 

13 

8.  Punctures 

4 

1 

2 

0 

9.  Dislocations 

4 

0 

0 

0 

10.  Fractures/suspected  fractures 

10 

3 

11 

7 

1 1 .  Respiratory  system  and  smoke 

10 

21 

9 

2 

inhalation 

12.  Dermatitis  (skin  disorder) 

0 

1 

6 

1 

13.  Cardiovascular 

3 

2 

4 

1 

14.  Stress 

1 

0 

2 

1 

15.  Not  otherwise  classified 

13 

16 

7 

15 
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1994-95 

1995-96 

With 

Without 

With 

Without 

What  Injured  Was  Doing 

LWD 

LWD 

LWD 

LWD 

1 .  Handling  hose 

58 

15 

59 

30 

2.  Handling  ladders 

39 

6 

16 

5 

3.  Handling  axes 

5 

0 

1 

1 

4.  Handling  ceiling  hook 

1 

0 

9 

3 

5.  Handling  Gleeson  Valves 

3 

1 

4 

1 

6.  Handling  salvage  covers 

0 

0 

0 

0 

7.  Handling  other  tools  and 

equipment 

43 

12 

39 

14 

8.  Handling  other  objects 

13 

5 

25 

9 

9.  Ventilating 

4 

1 

5 

3 

10.  Overhauling 

13 

7 

12 

4 

1 1 .  Rescue  work 

50 

7 

49 

8 

12.  Locating  fire 

18 

3 

9 

6 

13.  Directing  operations 

4 

1 

3 

0 

14.  Controlling  refrigeration  breaks 

0 

0 

0 

0 

15.  Servicing/operating  apparatus 

3 

1 

8 

3 

16.  Inspection  work 

3 

0 

3 

1 

17.  Involved  in  collision 

13 

1 

0 

1 

18.  Getting  on  or  off  apparatus 

7 

4 

45 

7 

19.  Ascending  or  descending 

18 

3 

16 

4 

20.  Sliding  down  pole 

2 

0 

8 

1 

21.  Exercising 

22 

1 

14 

6 

22.  Performing  cooking-related 

duties 

4 

4 

6 

3 

23.  Not  otherwise  classified 

37 

44 

32 

31 

How  Injury  Occurred 

1 .  Struck  against 

33 

10 

53 

21 

2.  Stepped  on 

9 

1 

1 

1 

3.  Struck  by 

25 

12 

27 

5 

4.  Caught  in,  on,  or  between 

15 

3 

3 

1 

5.  Tripped,  slipped,  or  fell 

127 

21 

110 

36 

6.  Lifting  or  moving 

13 

72 

20 

20 

7.  Overexerting 

7 

59 

22 

22 

8.  Wetting 

0 

0 

3 

0 

9.  Exposure  to  temperature 

extremes 

0 

2 

1 

3 

10.  Inhalation 

7 

0 

1 

1 

11.  Irritation 

7 

2 

9 

1 

12.  Absorption 

0 

0 

1 

0 
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How  Injury  occurred  (continued) 

1994-95 

1995-96 

With 

Without 

With 

Without 

LWD 

LWD 

LWD 

LWD 

13.  Contact  with  electrically 

charged  objects 

2 

0 

0 

0 

14.  Contact  with  heated  objects 

and  heated  water 

4 

2 

4 

5 

15.  Grasped 

1 

0 

2 

0 

16.  Explosions 

0 

0 

0 

0 

17.  Backdrafts 

0 

0 

0 

0 

18.  Not  otherwise  classified 

16 

37 

17 

25 

17 
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TOY  PROGRAM 

The  Firefighters'  Toy  Program,  sponsored  by  Local  798  and  run  by  off-duty  firefighters  and  their 
families,  was  once  again  successful  in  its  efforts  to  collect  toys  for  needy  children.  The  success 
of  this  program  cannot  be  attributed  to  any  single  effort  or  individual.  It  is  the  combined  efforts 
of  an  entire  community  working  to  take  care  of  its  less  fortunate  children. 

The  program's  volunteers  worked  many  hours  collecting  and  distributing  toys  donated  by  major 
corporations  and  small  businesses,  and  at  office  parties  and  private  parties.  Citizens  of  San 
Francisco  from  all  walks  of  life  gave  from  their  hearts  to  make  the  holiday  season  a  little  better,  a 
little  brighter,  for  thousands  of  children. 

PIONEER  MEMORIAL  MUSEUM 

ST.  FRANCIS  HOOK  &  LADDER  SOCIETY 

The  St.  Francis  Hook  and  Ladder  Society  was  founded  in  1973  by  four  SFFD  firefighters,  and 
was  incorporated  as  a  non-profit  entity  in  1974.  Since  then,  its  special  role  as  the  official 
historical  arm  of  the  San  Francisco  Fire  Department  was  formally  recognized  through  separate 
resolutions  of  the  San  Francisco  Fire  Commission  and  the  Board  of  Supervisors  of  the  City  and 
County  of  San  Francisco.  Indeed,  as  if  to  reinforce  its  link  with  the  past,  its  named  is  derived 
from  one  of  the  colorful  volunteer  firefighting  companies  of  the  Gold  Rush  era,  "St.  Francis 
Hook  and  Ladder  Company  #1 ."  Its  mission  today  is  to  acquire,  restore  and  display  apparatus, 
photos  and  memorabilia. 

Perhaps  the  Society's  most  visible  manifestation  is  the  SFFD  Pioneer  Memorial  Museum.  The 
museum  was  created  by  Chief  Emeritus  William  F.  Murray,  then  Chief  of  Department,  who  had 
become  frustrated  in  his  unsuccessful  efforts  to  locate  the  San  Francisco  Fire  Department's  very 
first  motorized  fire  engine.  Chief  Murray  resolved,  from  that  point  forward,  that  no  longer  would 
the  Fire  Department  history  succumb  to  neglect,  expedience  or  the  cutter's  torch.  The  result  was 
the  creation,  in  1964,  of  the  present  museum  located  adjacent  to  Station  10  at  655  Presidio 
Avenue.  The  museum  is  open  Thursday  through  Sunday  from  1-4  PM;  admission  is  free. 
Docents  from  the  society  and  the  City  Guides  have  welcomed  over  2,000  visitors  from  around 
the  nation  and  the  world  during  the  past  year. 

Membership  in  the  Society  is  open  to  both  civilians  and  firefighters.  Member  support  is  critical 
to  our  dual  mission  as  sponsors  of  the  Museum  and  the  stewards  of  the  Department's  past.  As  a 
non-profit  California  corporation,  the  Society  is  empowered  to  accept  gifts  on  behalf  of  the 
Museum.  If  such  gifts  are  monetary,  the  Society  uses  the  money  for  the  preservation,  restoration, 
and  maintenance  of  the  apparatus  and  artifacts  of  the  collection.  Inquiries,  including 
membership,  may  be  directed  to:  St.  Francis  Hook  &  Ladder  Society,  P.O.  Box  26383  San 
Francisco,  CA  94126 
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STRESS  UNIT 

The  San  Francisco  Fire  Department  Stress  Unit  began  its  tenth  year  of  operation  in  1995-96. 
Along  with  the  three  department  member  counselors,  the  Stress  Unit  Committee  supports  the 
Stress  Unit.  The  committee  is  a  diverse  group,  made  up  of  Department  members  whose  common 
goal  is  to  help  all  members  of  the  Department. 

The  Stress  Unit  is  a  peer-counseling  unit.  The  unit  also  makes  referrals  to  various  medical  and 
professional  organizations  depending  on  the  problem  and  the  situation.  It  is  a  confidential  unit 
and  has  benefited  many  of  the  Department's  members  that  have  made  use  of  it. 

The  Stress  Unit  and  Committee  meet  with  each  new  probationary  class  of  firefighters  to  explain 
the  Unit's  purpose  and  function,  and  to  reassure  the  new  recruits  that  the  fire  department  is 
interested  in  them  not  only  as  employees,  but  as  human  beings. 

Under  the  organization  of  the  Stress  Unit  Committee,  the  fire  department  has  put  in  place  a 
Critical  Incident  Stress  Debriefing  Team.  This  team  responds  when  our  members  have  been 
involved  in  a  critical  incident. 

The  overall  focus  of  the  Stress  Unit  is  to  give  our  members  and  their  families  a  place  to  go  to 
help  resolve  personal  problems. 

DEPARTMENT  PHYSICIAN/MEDICAL  DIRECTOR 

The  Department  Physician/Medical  Director  is  responsible  for  coordinating  and  executing  a 
comprehensive  occupational  health  and  safety  program  for  the  San  Francisco  Fire  Department. 
The  various  components  of  this  program  include  the  following: 

1 .  Developing  and  implementing  primary  and  secondary  prevention  strategies. 

2.  Analyzing  work-related  injuries  and  illnesses  for  risk  management. 

3.  Coordinating  education/training  programs  for  specific  hazards. 

4.  Evaluating  and  certifying  San  Francisco  Fire  Department  personnel  for  mandatory  and 
return-to-work  examinations. 

5.  Providing  consultative  services  regarding  work-related  issues. 

6.  Carrying  a  24-hour  pager  for  notification  of  blood  exposures. 

7.  Evaluating  and  clearing  applicants  for  entry  into  the  San  Francisco  Fire  Department 

Following,  are  the  major  activities  performed  in  the  Office  of  the  Department  Physician  during 
1995-1996: 
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MEMBER  HEALTH  PROGRAMS 

Infection  Control  Policy  for  Bloodborne  Pathogens 

The  General  Order  contains  a  policy  statement  and  post-exposure  protocol.  Included  in  the  policy 
is  an  exposure  checklist  to  remind  officers  what  procedure  to  follow  when  a  firefighter  sustains  a 
blood  exposure. 

The  primary  mode  of  blood  exposures  to  firefighters  in  the  San  Francisco  Fire  Department  is  via 
splashes  to  the  face.  Firefighters  should  be  using  eye  shields  or  full-face  shields  in  order  to 
protect  themselves  from  such  exposures. 

Tuberculosis  Screening  Program 

The  Medical  Department  implemented  a  tuberculosis  surveillance  program  in  1994.  The  results 
for  1996  are  as  follows: 


Field  Personnel 

1,363 

Total  tested 

1,292 

Percentage  tested 

94.79% 

Tested  positive 

3 

Incidence  Rate 

00.26% 

The  importance  of  routine  testing  for  tuberculosis  is  that  individuals  who  have  been  exposed  can 
be  identified  and  offered  prophylactic  medication  that  can  reduce  the  risk  of  developing  active 
disease.  The  program  also  serves  as  a  reminder  to  take  adequate  measures  to  control  tuberculosis 
exposure  such  as  using  special  masks  and  ventilating  the  area  if  possible. 

Scuba  Diving  Medical  Clearance 

The  medical  problems  associated  with  scuba  diving  work  include  barotrauma  and  problems 
because  of  the  increased  partial  pressure  of  gases.  Special  medical  requirements  must  be  met  in 
order  to  work  safely  under  water.  Members  of  the  scuba  diving  team  were  evaluated  and  cleared 
in  order  to  participate  in  this  work. 

Influenza  Vaccine  Program 

Because  firefighters  are  first  responders  and  come  into  direct  contact  with  patients,  they  should 
be  protected  from  influenza  with  the  influenza  vaccine.  The  vaccine  is  offered  to  all  interested 
firefighters.  Many  individuals  receive  the  vaccine  through  their  own  health  insurance  plan. 
During  the  1995-1996  flu  season,  485  influenza  vaccinations  were  administered  in  the 
Department  Physician's  Office.  These  vaccinations  represent  1 1  more  vaccinations  than  fiscal 
year  1994-1995. 

Risk  Prevention 

Firefighters  are  counseled  regarding  their  risk  factors  for  coronary  disease  after  they  are 
identified  via  their  Health  Check  screening.  Educational  materials  are  offered  in  addition  to 
office  follow-up. 
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Pregnancy  Policy 

Since  1991  it  has  been  the  Department's  policy  to  ask  pregnant  firefighters  to  consult  with  the 
Department  Physician  as  soon  as  they  know  they  are  pregnant.  While  it  is  the  firefighter's  right 
to  choose  whether  or  not  to  continue  working  in  the  field,  there  is  much  scientific  data  indicating 
that  many  firefighters'  exposures  constitute  reproductive  hazards.  It  is  crucial  that  members  are 
aware  of  these  hazards  so  they  can  make  informed  decisions  about  where  they  work.  The 
Department's  policy  is  to  accommodate  pregnant  firefighters  with  light  duty  positions. 

Hearing  Conservation  Program 

Hearing  loss  due  to  noise  exposure  is  irreversible.  Noise-induced  hearing  loss  due  to  cumulative 
exposures  to  sirens,  air  horns,  motors,  power  tools  and  fires  is  common  in  the  fire  service.  One 
component  of  the  Hearing  Conservation  Program  is  annual  hearing  tests.  The  SFFD  has 
participated  in  annual  audiometric  testing  since  1984.  Annual  education  and  training  about  the 
effects  of  noise  on  hearing  and  the  use  of  hearing  protection  devices  has  occurred  since  1994. 

During  the  1995-96  fiscal  year,  seven  employees  were  referred  to  the  Worker's  Compensation 
Division  for  otologic/hearing  aid  evaluations. 

Between  September  1,  1995  and  August  31,  1996,  1,322  firefighters  received  audiometric  tests 
with  the  following  results: 

Normal  hearing  696  (53.0%) 

Mild  high-frequency  hearing  loss  307  (23.0%) 

Moderate  high-frequency  hearing  loss  193  (14.5%) 

Severe  high-frequency  hearing  loss  126  (  9.5%) 

Medical  Examinations 

DMV  Examinations  1 5 

H-2  Candidates  32 

Promotional  Physical  Examinations  64 

Probationary  Physical  Examinations  55 

Return  to  Duty  76 

Scuba  Diver  Physical  Examinations  4 

Miscellaneous  Examinations  1 1 

Consultations  266 

Flu  Vaccines  485 

Tuberculosis  Tests  (Office  Visits)  540 
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MERITORIOUS  COMMENDATIONS 

In  1995-96,  the  Fire  Commission  accepted  the  recommendations  of  the  Merit  Advisory  Board 
and  the  Chief  of  the  Department  concerning  acts  of  heroism  performed  by  the  following 
department  members  during  the  period  March  1955  through  June  1996: 

Class  B  Award 

Firefighter  David  E.  Russell 

Class  C  Award 

Lieutenant  John  M.  O'Leary  Firefighter  Ernest  L.  Johnson 

Firefighter  Jeffrey  Barden  Firefighter  Bernard  L.  Bourke 

Firefighter  Daniel  A.  Gracia  Firefighter  William  O.  Storti 

Ten  Unit  Citations,  5  Certificates  of  Commendation,  and  1 1  Letters  of  Commendation  were  also 
awarded  to  uniformed  members  during  this  period. 
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DIVISION  OF  MANAGEMENT  SERVICES 

The  Assistant  Chief  of  Management  manages  the  Division  of  Management  Services 
Services,  under  the  direction  of  the  Deputy  Chief  of  Administration.  The  Division  of 
Management  Services  oversees  the  Equal  Employment  Opportunity  (EEO)  Unit,  the  Bureau  of 
Assignments,  the  Investigative  Services  Bureau,  the  Print  Shop,  the  Vehicle  Accident  Review 
Board,  the  Merit  Advisory  Board,  and  the  FLAME  Athletics  Program.  The  Assistant  Chief  of 
Management  Services  also  serves  as  Chairperson  of  the  Standard  Operating  Procedures  (SOP) 
Committee  and  as  a  member  of  the  Training  Assessment  Committee.  The  activities  of  the 
Division  of 
Management  Services  include,  but  are  not  limited  to,  the  following: 

•  Ensure  compliance  with  the  Consent  Decree. 

•  Develop  and  deliver  management  training  programs  to  various  levels  of  managers  within  the 
Department. 

•  Coordinate  and  manage  the  EEO  complaint  process,  conduct  intake  interviews,  make 
recommendations  on  the  EEO  basis  of  complaints,  provide  technical  assistance  for  related 
matters. 

•  Respond  to  complaints  filed  with  outside  agencies,  such  as  Civil  Service  EEO  Unit, 
Department  of  Fair  Employment  and  Housing  (DFEH),  and  Equal  Employment  Opportunity 
Commission  (EEOC). 

•  Keeping  complete  records  of  Department  EEO  complaints,  filed  both  internally  and  with 
outside  agencies,  providing  statistical  data  to  interested  parties  as  required. 

•  Maintain  monthly  statistics  on  Department's  uniformed  force  by  race  and  gender. 

•  Coordinate  the  firefighter  recruitment  and  retention  program. 

•  Review  and  make  recommendations  on  ethnicity  claims  of  H2  Firefighter  candidates. 

•  Coordinate  the  activities  of  the  Vehicle  Accident  Review  Board. 

•  Coordinate  the  activities  of  the  Merit  Advisory  Board. 

•  Coordinate  oral  board  participation. 

•  Publish  the  Department  newsletter. 

•  Handle  labor  relations  activities  as  directed  by  the  Chief  of  Department. 

•  Provide  information  on  various  Department  programs  and  activities  to  the  general  public  as 
directed  by  the  Chief  of  Department. 

•  Develop  Request  for  Proposals  as  directed  by  the  Chief  of  Department. 


Equal  Employment  Opportunity  (EEO)  Unit 

Reporting  to  the  Assistant  Chief,  the  Assistant  Manager  of  EEO  Programs  serves  as  a  technical 
resource  to  Department  members  in  reference  to  employment  laws  and  regulations,  and  ensures 
that  the  Department's  related  programs  comply  with  all  applicable  federal,  state  and  local  laws 
and  regulations.  The  Assistant  Manager,  under  the  direction  of  the  Assistant  Chief,  acts  as  the 
Department  liaison  to  various  external  agencies.  The  Assistant  Chief  and  the  Assistant  Manager 
elicit  the  assistance  of  appropriate  legal  counsel,  most  often  from  the  City  Attorney's  Office  for 
the  City  and  County  of  San  Francisco,  as  needed. 
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EEO  and  Related  Activities 

The  Division  of  Management  Services  coordinates  and  processes  all  EEO  complaints  filed 
internally  and  externally.  Additionally,  workforce  statistics  are  received  and  analyzed  to  identify 
representation  of  typically  underrepresented  classes  and  to  ensure  effective  recruitment  strategies 
focused  on  creating  diversity  in  the  Department's  composition  reflective  of  the  community 
served.  Technical  assistance  is  provided  on  EEO  regulations  and  statutes  as  well  as  interpretation 
and  application  of  federal  and  state  laws,  court  cases,  local  ordinances  and  related  policies. 
Direction  is  provided  to  administration  in  reference  to  legal  compliance  and  changes  in 
employment  laws. 

The  following  activities  are  also  coordinated,  delivered,  and  managed  by  Management  Services: 

•  Development  and  delivery  of  training  program  to  all  levels  of  employees,  civilian  and 
uniformed. 

•  Reports  of  relevant  statistical  information  to  interested  parties  such  as  the  Commission  on  the 
Status  of  Women  and  Plaintiff  Intervenors  for  the  Consent  Decree. 

Employee  Relations/Management  Training  and  Support 

Management  Services  is  responsible  for  the  development  and  implementation  of  employee 
relations  programs  and  systems.  Managers  are  updated  on  a  regular  basis  in  ways  in  which  to 
resolve  employee  relations  issues  through  counseling  of  managers  and  recommendations  made  to 
the  Chief  of  Department  by  the  Assistant  Chief  of  Management  Services  resulting  from  EEO 
complaints  and/or  investigations,  if  appropriate.  Management  Services  also  provides  guidance  to 
officers  and  managers  to  ensure  consistent  interpretation  and  application  of  policies  and 
procedures,  and  compliance  with  all  applicable  laws  and  regulations. 

Management  Services  continues  to  comply  with  the  Consent  Decree  and  strives  to  meet  the 
Mission  Statement  of  the  Department  by: 

•  Monitoring  EEO  compliance. 

•  Assessing  bilingual  needs  of  the  community  served  and  implementing  appropriate  services 
and  activities  to  support  the  identified  needs. 

•  Developing  and  delivering  appropriate  training  programs. 

•  Updating  the  Peer  Mediation  Program  so  that  it  may  be  further  utilized  as  a  tool  to  resolve 
interpersonal  conflicts. 

•  Participating  in  Community  Affairs  events  through  the  NERT  program  and  FLAME  athletics 
program. 

EEO  Complaints 

The  Division  of  Management  Services  processes  EEO  Complaints  filed  with  the  Department  and 
prepares  responses  to  these  complaints  filed  externally  as  detailed  above.  Processing  of  internal 
complaints  includes  conducting  intake  interviews,  managing  the  investigation,  making 
recommendations  on  the  findings  of  the  case  to  the  Chief  of  Department,  coordinating  the 
Review  Committee's  review  of  the  case,  and  managing  all  case  materials.  In  preparation  for  a 
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post  Consent  Decree  environment  in  which  employees  are  provided  the  most  thorough  and 
accurate  information  available  concerning  cases,  debriefings  will  be  planned  to  be  conducted 
with  parties  involved  in  the  EEO  investigations  (i.e.  complainants/alleged  victims,  respondents). 

The  EEO  process  also  includes  responding  to  external  agencies  and  working  with  the  City 
Attorney's  Office  on  technical  issues  and  preparing  written  responses  to  allegations  on  the 
Department's  behalf. 

Recruitment  and  Retention 

The  Department  continues  to  retain  candidates  on  the  1 994  H2  Firefighter  Eligible  list.  A 
physical  fitness  program  has  been  provided  to  assist  candidates  in  passing  the  Physical  Ability 
Test  (PAT).  This  program  includes  supervised  weight  training  sessions  at  Old  Fire  Station  21  to 
help  candidates  increase  their  strength  capabilities  and  a  running  program  at  Kezar  to  assist  with 
improving  cardiovascular  ability. 

A  mentor  program,  established  between  women  candidates  and  current  women  firefighters, 
allows  women  candidates  a  resource  to  whom  they  can  ask  questions,  gain  encouragement,  and 
learn  about  life  in  the  fire  station.  Informational  sessions  were  held  periodically  between  women 
firefighters  and  women  candidates  to  allow  an  open  forum  for  discussion. 


BUREAU  OF  ASSIGNMENTS 

The  Bureau  of  Assignments  is  staffed  daily  with  one  Battalion  Chief,  three  Lieutenants,  and  one 
Senior  Personnel  Clerk.  The  Bureau  has  several  areas  of  responsibility: 

•  Assignment  of  all  uniform  and  non-uniform  personnel. 

•  Balancing  the  daily  firefighting  staff  and  officer  details. 

•  Annual  Vacancy  list  for  suppression  personnel. 

•  Tracking  promotions,  qualifications,  and  re-certifications. 

•  Scheduling  Vacations,  IDVs,  TCs,  and  other  compensatory  time  off. 

•  Maintain  and  update  all  personnel  and  work  history  records. 

•  Generating  queries  and  reports  for  statistics  regarding  personnel. 

•  Record  time-rolls  for  all  vacation  relief  officers  and  like-work  like-pay  details. 

The  daily  staffing  involves  balancing  the  on-duty  personnel  to  294  each  day.  This  is  the  required 
number  of  firefighting  staff  scheduled,  minus  the  absentees  (vacation,  sick  leave,  etc.),  plus  the 
members  hired  on  overtime.  Balancing  the  Department's  Divisions,  Battalions,  and  Stations 
requires  the  Bureau  to  fill  all  of  the  firefighter  and  officer  positions  that  are  open  due  to  vacation, 
sick  leave,  disability  leave,  etc.,  by  detailing  personnel  to  these  open  positions. 
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The  Bureau  of  Assignments  is  staffed  seven  days  a  week  in  order  to  balance  and  maintain  daily 
staffing  levels.  On  an  annual  basis,  there  are  approximately  12,500  officer  details  to  a  higher  rank 
or  open  position. 

In  addition  to  the  regular  details,  the  Bureau  receives  daily  reports  of  sick  and  disability  leave 
and  assigns  overtime  shifts  for  officers  and  firefighters.  The  Bureau  also  maintains  records  of  all 
absences  and  details  for  payroll  purposes.  It  is  the  responsibility  of  the  Bureau  to  run  the  work 
history  reports  for  candidates  who  wish  to  update  their  Personal  Qualifications  Forms. 

The  average  number  of  personnel  scheduled  to  work  each  day  in  the  fire  fighting  force  has  in- 
creased from  365  per  day  in  fiscal  year  1994-95  to  368  per  day  in  fiscal  year  1995-96.  Average 
daily  absences  increased  from  71 .79  per  day  to  73.27  per  day,  due  to  the  fact  that  we  now  track 
light-duty  assignments  as  absences. 

The  average  number  of  overtime  shifts  worked  during  the  year  was  reduced  from  4.5  per  day  in 
1994-95  to  3.7  per  day  in  1995-96  resulting  in  a  reduction  in  overtime  pay  of  approximately 
$240,055.  The  daily  firefighting  staff  remained  at  294  per  day  during  the  1995-1996  fiscal  year. 

In  September  of  1993,  the  Memorandum  of  Understanding  was  modified  to  reduce  costs  to  the 
City.  Pay  for  six  Holidays  for  fiscal  year  1993-94  was  eliminated  and  special  Holiday  Time- 
Coming  (HTC)  was  granted.  This  one-time  adjustment  granted  a  maximum  of  108  hours  of  HTC 
to  individuals  who  would  normally  have  received  pay.  The  total  number  of  hours  granted  was 
141,100.  This  figure  declined  during  the  1995-1996  fiscal  year  to  the  current  balance  of 
approximately  23,500  hours. 

Premium  and  Assignment  Pay 

The  new  Memorandum  of  Understanding  between  Local  798  and  the  City  and  County  of  San 

Francisco  is  in  effect  from  July  1,1995  to  June  30,  1999. 

The  prior  MOU  instituted  the  provisions  for  Educational  Incentive  pay,  Hazardous  Materials 
Technician  pay,  Emergency  Medical  Technician  pay,  Apparatus  Operator  Assignment  pay,  and 
Staff  Duty  Assignment  pay.  Beginning  July  1,1996,  only  a  member  working  in  a  driver's  spot  or 
an  EMT  spot  will  receive  acting  assignment  pay.  Education  pay  and  Hazardous  Materials  pay  are 
considered  premium  pay. 

The  responsibility  for  recording  and  tracking  status  and  qualifications  for  record  keeping  and 
payroll  purposes  belongs  to  the  Bureau  of  Personnel.  The  Bureau  tracks  the  certification  and 
expiration  of  the  various  certificates  required  by  each  position,  and  reports  their  status  to  payroll 
so  that  members  pay  may  be  adjusted  accordingly. 


26 


SFFD  Annual  Report  1995-96 


Management  Services 


As  of  June  30,  1996,  the  number  of  members  receiving  Premium  and/or  Assignment  pay  was: 


Educational  Incentive  Pay 
Hazardous  Materials  Pay 
Emergency  Medical  Technician  Pay 
Emergency  Medical  Technician  II  Pay 
Apparatus  Assignment  Pay 
Staff  Duty  Assignment  Pay 


1994-95 

1995-96 

132 

130 

54 

71 

649 

663 

117 

104 

252 

245 

26 

26 

Employees  Receiving 
Assignment  and/or  Premium  Pay 


700 
600 
500 
400 
300 
200 
100 
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AVERAGE  DAILY  FIREF1GHTING  STAFF 


1993-94 

1994-95 

1995-96 

Scheduled  to  Work 

360.05 

364.76 

367.95 

Absences 

Vacation 

19.13 

18.66 

17.69 

IDV 

4.91 

6.88 

7.35 

Floating  Holiday 

0.00 

0.00 

0.00 

Time-Coming 

7.10 

6.96 

5.01 

Sick  Leave 

15.50 

15.22 

14.87 

Disability  Leave 

14.75 

13.44 

16.16 

Light  Duty1 

6.33 

7.47 

7.80 

Other  Absences 

1.96 

3.16 

4.39 

Average  Number  Absent 

69.68 

71.79 

73.27 

Average  WDOs 

6.20 

4.50 

3.72 

Minimum  Daily  Staff 

294.00 

294.00 

294.00 

1  In  1993,  the  Bureau  of  Personnel  began  tracking  the  average  number  of  members  in  temporary,  unbudgeted 
limited-duty  positions. 
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INVESTIGATIVE  SERVICES  BUREAU 

The  Investigative  Services  Bureau  (ISB)  functions  as  the  internal  investigative  unit  of  the 
Department  under  the  Chief  of  Management  Services.  One  H30  Captain,  the  officer-in-charge, 
and  one  H20  Lieutenant  staff  the  Bureau.  The  ISB  is  responsible  for  the  following: 

Internal  Affairs  Investigations 

The  ISB  investigates  internal  affairs  complaints  when  directed  by  the  Chief  of  Department, 
Deputy  Chief  of  Operations,  Deputy  Chief  of  Administration,  or  Assistant  Chief  of  Management 
Services.  The  Bureau  investigates  citizen  complaints  (other  than  EEO  complaints),  and  testifies 
before  the  Fire  Commission  in  regards  to  any  ISB-related  investigation  or  inquiry.  The 
Investigative  Services  Bureau  is  on-call  to  assist  field  command  staff  with  investigations. 

Drivers  Tracking  Program 

The  Investigative  Services  Bureau  receives  the  California  Department  of  Motor  Vehicles  records 
for  all  Department  members  from  Sacramento.  These  records  are  reviewed  for  proper  driving 
class,  endorsements,  and  other  violations.  Licenses  found  to  be  inappropriate  for  driving 
Department  vehicles  are  brought  to  the  attention  of  the  Deputy  Chief  of  Operations,  who  in  turn 
notifies  the  individuals. 

Substance  Abuse  Testing 

The  Bureau  manages  the  drug  and  alcohol  rehabilitation-testing  program,  which  includes 
collecting  evidence,  securing  samples,  scheduling  tests,  and  the  maintenance  of  drug 
rehabilitation  records.  The  Investigative  Services  Bureau  is  responsible  for  keeping  abreast  of 
technical  and  legal  developments  impacting  the  Department's  drug  testing  program  and,  when 
necessary,  changing  test  protocol  to  conform  to  the  highest  legal  and  technical  standards.  The 
Bureau  acts  as  a  liaison  to  the  Toxicology  Division  of  the  Medical  Examiner's  office  and,  when 
necessary,  testifies  before  the  various  bodies  of  law  regarding  substance  abuse  cases. 

The  ISB  also  serves  as  Designated  Department  Representative  for  the  Department  of 
Transportation  Omnibus  Transportation  Employee  Testing  Act  of  1991  in  liaison  with  the 
Department  of  Human  Resources  of  the  City  and  County  of  San  Francisco.  With  the  combined 
efforts  of  the  Transition  Team  and  ISB,  a  definitive  substance  abuse  policy,  including  training  of 
officers  in  reasonable  suspicion  testing,  and  signs  and  symptoms  recognition,  is  in  progress. 

Background  Investigations  of  New  Employees 

The  ISB  investigates  the  background  information  of  potential  employees  utilizing  Police  Officer 
Standards  and  Training  (POST)  guidelines  and  San  Francisco  Civil  Service  and  Fire  Department 
Policies.  The  Background  investigation  includes  a  criminal  history,  driving  history,  past 
employment  history,  residency,  and  other  areas  of  inquiry.  The  Bureau  acts  as  a  liaison  with  the 
Civil  Service  Commission  regarding  employment  issues  with  potential  employees. 
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Works  with  City  and  District  Attorneys 

The  Bureau  works  with  the  City  and  District  Attorneys'  offices  in  scheduling  Department 
members  for  depositions,  in  the  issuance  of  summons,  subpoenas  and  any  other  area  in  which 
liaison  is  necessary  with  these  offices.  The  Bureau  assists  these  offices,  as  necessary,  in 
preparing  cases  involving  the  Department. 

Liaison  with  Local  Police  Agencies 

Investigative  Services  maintains  a  liaison  with  Bay  Area  police  agencies  to  develop  inter-agency 
involvement  in  cross-jurisdictional  cases,  and  to  develop  and  maintain  procedures  used  to  deal 
with  cases  involving  the  Department  or  its  members. 

Assists  the  Chief  of  Management  Services 

Investigative  Services  assists  the  Chief  of  Management  Services  in  preparing  discipline  cases  for 
adjudication  before  the  Fire  Commission.  The  Bureau  collects  reports,  statements,  and  other 
documents  for  use  by  the  Chief  in  prosecuting  cases  for  the  Department.  The  Bureau,  when 
necessary,  assists  the  Deputy  City  Attorney  in  the  preparation  of  discipline  cases.  The  Bureau 
assists  the  Chief  with  periodic  special  studies  or  projects. 

Instruction  and  Training 

The  Investigative  Services  Bureau  prepares  and  provides  courses  involving  substance  abuse 
testing  and  related  issues.  The  Bureau's  personnel  attend  training  seminars  to  keep  abreast  of 
legal  and  technical  developments  related  to  drug  testing,  internal  investigations,  and  field 
operations. 

Summary  of  Bureau  Activities  1994-95  1995-96 

Background  Investigations  127  57 

Staff  Reports  to  Civil  Service  4  1 

Drug  Tests,  Cause,  Rehabilitation  27  29 

Departmental  Drug  Screening  Tests  325  245 

Internal  Investigations  0  2 

Instruction  and  Training  Classes  3  1 

Special  Projects  8  2 

DMV  Pull  Notices  1,700  1,700 
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VEHICLE  ACCIDENTS 

Vehicle  accidents  involving  our  rolling  stock  increased  18  percent  (151-178)  over  the  previous 
year.  Fortunately,  most  of  the  accidents  were  of  a  very  minor  nature.  Intersection  accidents  were 
about  the  same  as  last  year.  The  number  of  emergency  responses  decreased  slightly  (57,847  to 
57,112). 

The  continued  influx  of  many  new  firefighters  has  significantly  increased  the  need  for  driver 
training  during  the  past  year.  Residential  and  commercial  inspection  programs  and  additional 
training  exercises  have  continued  to  increase  street  time  for  the  apparatus.  Driving  on  our 
crowded  city  streets  becomes  more  challenging  each  year  for  all  emergency  responses. 

The  Vehicle  Accident  Review  Board,  with  the  cooperation  of  the  Division  of  Training,  continues 
to  institute  a  remedial  driver-training  program.  The  program  emphasizes  defensive  driving, 
safety,  and  fireground  operations.  A  new  Vehicle  Operation  Manual  has  been  issued  this  year. 

The  Department  is  now  implementing  a  system  for  itemizing  data  from  accidents  dating  back 
seven  years  -  including  a  firefighter's  driving  history  and  reports  including  the  tillerperson  and 
the  officer  involved  in  an  accident.  This  will  be  extremely  beneficial  for  tracking  and  reducing 
the  number  of  accidents. 

Classification  of  Vehicle  Accidents 

The  method  for  classifying  accidents  is  A,  B,  C,  or  Refer  to  Chief  of  Department  for 
consideration  of  disciplinary  action.  Following  a  review  of  all  reports  and  relevant  materials,  the 
committee  decides  which  of  the  following  categories  apply  to  the  accident: 

A.  An  accident  which  has  occurred  because  of  vehicle  operator's  and/or  officer's  inattention  to 
responsibilities,  or  because  of  misjudgment  of  clearance  in  operating  apparatus  near 
stationary  obstacles. 

B.  An  accident  in  which  Fire  Department  personnel  exercised  reasonable  judgment  and 
precaution,  exhibited  approved  apparatus  operator's  and  officer's  skills  and  observed  all 
state,  local  and  Fire  Department  statutes,  ordinances  and  rules. 

C.  An  accident  which  has  occurred  because  of  apparatus  operator's  misjudgment  of  clearance, 
deficiency  in  defensive  driving  techniques,  or  failure  to  anticipate  other  vehicle's 
movements. 
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Vehicle  Accidents  by  Unit  Classification 


Total  Alarms 


Accidents 
Category  A 
Category  B 
Category  C 
Referred  to 
Chief  of  Department 

Total  Accidents 


1993-94 

1994-95 

1995-96 

58,659 

57,949 

57,112 

103 

83 

108 

47 

53 

50 

16 

13 

20 

0 

2 

0 

166 

1515 

178 

Apparatus  Movement  at  Time  of  Accident 


Moving  Straight  Ahead 
Turning  Right 
Turning  Left 
Backing  Into  Quarters 
Backing  (Other) 
Stopped 


1993-94 

1994-95 

1995-96 

56 

70 

69 

25 

18 

27 

18 

12 

15 

25 

17 

23 

21 

13 

21 

21 

21 

23 

Total 


166 


151 


178 


Damage  to  Fire  Department  Vehicles 


Sideswipes 
Right  Angle 
Rear  Ends 
Front  Ends 
Other 
No  Damage 


1993-94 

1994-95 

1995-96 

57 

20 

43 

17 

13 

5 

8 

36 

53 

34 

18 

24 

4 

11 

7 

46 

53 

46 

Total 


166 


151 


178 
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Vehicle  Accidents  by  Unit  Classification 


Suppression 

1993-94 

1994-95 

1995-96 

Deputy  &  C.O.D. 

1 

1 

0 

Assistant  Chiefs 

1 

0 

1 

Battalion  Chiefs 

7 

5 

9 

Engine  Companies 

94 

69 

82 

Truck  Companies 

50 

5 

69 

Hose  Tenders 

0 

2 

1 

Hazardous  Materials  Unit 

2 

1 

0 

Rescue  Companies 

6 

4 

3 

Service  Squad 

2 

2 

0 

Foam  Unit 

0 

0 

0 

Fuel  Unit 

0 

0 

0 

Utility  Unit 

0 

0 

0 

Airport  Companies 

1 

0 

0 

Fireboat 

0 

0 

0 

Subtotal 


139 


153 


137 


Support  Services 

1993-94 

1994-95 

1995-96 

Fire  Prevention  &  Investigation 

4 

7 

6 

Personnel  Center 

0 

0 

0 

Division  of  Training 

2 

1 

2 

Engineering  &  Water  Supply 

2 

4 

1 

Bureau  of  Equipment 

1 

1 

3 

Headquarters  Staff 

2 

0 

1 

Stress  Unit,  Toy  Program,  Other 

0 

1 

0 

Subtotal 

13 

14 

13 

Total 

166 

151 

178 

Vehicle  Accidents  by  Classification 


Type  of  Accident 

Collision  with  Fixed  Object 

(Parked  Vehicles,  Buildings,  etc.) 

Moving  Vehicles 

Another  SFFD  Vehicle 

Other 

Intersection  Collision 

Total 


1993-94 


1994-95 


1995-96 


100 

77 

91 

40 

50 

55 

8 

4 

4 

8 

11 

18 

10 

9 

10 

166 

151 

178 
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FIREFIGHTING  AND  RESCUE  SERVICES 

The  Suppression  forces  provide  protection  to  approximately  739,000  citizens  residing  in  the  49 
square  miles  of  San  Francisco.  During  the  business  day,  this  number  increases  to  approximately 
1.2  million  people.  The  Suppression  forces  consist  of  41  engine  companies,  18  truck  companies, 
two  rescue  squads,  two  fireboats,  and  other  specialized  units.  The  companies  are  deployed  into 
two  divisions,  which  are  further  divided  into  ten  battalions.  A  separate  division  of  the 
Department  is  comprised  of  three  firefighting  companies  and  located  at  San  Francisco 
International  Airport. 

During  the  fiscal  year  1995-96,  suppression  units  responded  to  57,1 12  calls,  a  slight  decrease 
over  the  previous  fiscal  year.  Approximately  26,000  responses  were  made  to  medical  incidents. 
The  number  of  false  alarms  decreased  by  about  500  from  the  previous  year. 


Fire  Department  Response 


1994-95  1995-96 


Fires,  Total  4,907  5,494 

False  Alarms  9,727  9,237 

Non-Fire  Emergencies  43,215  42,381 

(Resuscitations)  (1,040)  (781) 

Total  Alarms  57,849  57,112 

Major  Alarms  62  5 

Fire  Department  Incidents 

Fires  1994-95  1995-96 

Unknown  Type  Fire  24  21 

Building  Fire  1,962  1,944 

Mobile  Structure  10  15 

Vehicle  in  Structure  58  76 

Vehicle  Fire  925  948 

Trees,  Brush,  Grass  428  667 

Refuse  Fire  1,405  1,724 

Outside  Fire  63  76 

Fire/Explosion  32  23 

Total  4, ,907  5,494 
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False  Alarms  1994-95  1995-96 

Malicious  False  Alarm  6,937  6,454 

Bomb  Scare,  No  Bomb  7  15 

System  Malfunction  1,661  1,551 

Unintentional  1,122  1,217 

Total  9,727  9,237 

Rescue  Calls  1994-95  1995-96 

Resuscitation-Positive  1 62 

Resuscitation-Negative  822  619 

First  Aid  24,080  24,751 

Rescue/Extrication  71  98 

Potential  Jumper  32  29 

Elevator/Escalator  389  348 

Trapped  in  Auto  127  129 

Cliff/Landslide  9  18 

Airplane  Crash  1  0 

Drowning  30  18 

Total  25,779  26,172 

Overpressure  1994-95  1995-96 

Steam  Rupture  27  30 

Air/Gas  Rupture  102  80 

Water  Heater/Boiler  64  67 

Total  193  17 

Hazardous  Conditions  1994-95  1995-96 

Wash  down  Blood  74  76 

Wash  down  Gas,  Oil,  etc.  872  854 

Explosive  Removed  4  2 

Excessive  Heat  206  200 

Power  Lines  Down  227  237 

Arc  Short  Electric  425  373 

Refrigeration  Leak  2  0 

Smell  of  Natural  Gas  1  2 

Building  Collapse  2  8 

Total  1,813  1,752 
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Good  Intent  Calls 

Smoke  Scare/Smell 
Wrong  Location 
Control  Burn 
Alarm  Bell  Ringing 
Recall/No  Service 
Recall/Medical 


1994-95 

2 

41 

7 

4,218 

1,951 

200 


1995-96 

1 

35 

2 

4,359 

2,215 

188 


Total 


6,419 


6,800 


Service  Calls 

Cover  a  Window 
Lock  Out/Lock  In 
Water  Removal 
Smoke/Odor  Removal 
Assist  Police 
Animal  Rescue 
Broken  Hydrant 
Boat  Sinking 
Loose  Structure 
Broken  Sprinklers 


1994-95 

235 
823 
959 
822 
381 

28 

365 

6 

100 

91 


1995-96 

314 

836 

777 

583 

393 

26 

295 

10 

87 

85 


Total 


3,610 


3,406 


Hazardous  Materials 

Unknown  Hazard 

Explosives 

Compressed  Gas,  Leak 

Flammable  Liquids 

Flammable  Solids 

Oxidizers 

Poisons 

Radioactive  Material 

Corrosives 

Other  Regulated  Material 


1994-95 

2 

8 

97 

48 

3 

1 

0 

0 

8 

24 


1995-96 

3 

8 

101 

38 
1 
1 
2 
1 
4 

20 


Total 


191 


179 
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DIVISION  OF  AIRPORTS 

Division  4  of  the  San  Francisco  Fire  Department  is  responsible  for  providing  fire  protection, 
emergency  medical  services,  training,  and  fire  prevention  activities  for  the  San  Francisco 
International  Airport  (SFIA).  The  Airport  Division  consists  of  three  (3)  fire  companies  located  at 
two  fire  stations  at  the  Airport.  In  addition  to  their  fire  suppression  responsibilities,  these 
companies  also  make  regular  building  inspections  of  Airport  terminals,  cargo  areas,  support 
facilities,  parking  garages,  and  other  structures  on  and  off  the  Airport  proper. 

Airport  Rescue  1 

Located  in  Fire  Station  1 ,  Airport  Rescue  1  is  an  Aircraft  Rescue  and  Fire  Fighting  ( ARFF) 
company  composed  of  two  ARFF  units  and  a  Rescue  Boat. 

Airport  Rescue  2 

Located  in  Fire  Station  2,  Airport  Rescue  2  is  an  Aircraft  Rescue  and  Fire  Fighting  (ARFF) 
company  composed  of  two  ARFF  units.  One  defibrillator  is  assigned  to  Airport  Rescue  2.  In 
September,  1995,  Division  4  personnel  moved  into  a  new  state-of-the-art  fire  station  facility. 
This  facility  replaced  the  Fire  Station  that  existed  on  the  north  side  of  the  airfield. 

Airport  Rescue  3 

Located  in  Fire  Station  1,  Airport  Rescue  3  is  a  fire  suppression  company  providing  structural 
protection  and  emergency  medical  services  to  the  SFIA.  This  company  is  composed  of  three 
units:  Engine,  Truck,  and  Light  Rescue  unit.  Two  defibrillator  units  are  assigned  to  Airport 
Rescue  3. 

A  Fire  Prevention  Lieutenant,  three  Fire  Inspectors,  and  a  Fire  Safety  Inspector  provide  the  SFIA 
Fire  Prevention  activities  for  Division  4.  Duties  include  regulation  of  hazardous  materials,  Fire 
Code  enforcement,  and  training  in  fire  extinguisher  operations  and  earthquake  preparedness. 

The  Division  4  staff  includes  a  Division  Chief,  an  Operations  Training  Officer  and  a  Secretary. 
This  staff  manages  all  the  required  day-to-day  personnel  and  budgeting  operations  and  long 
range  planning  and  research  for  the  Aircraft  Rescue  and  Fire  Fighting  of  the  Division. 

Aircraft  Rescue  and  Fire  Fighting  operations  are  regulated  by  the  Federal  Aviation 
Administration  (FAA).  All  Division  4  personnel  are  certified  annually  by  the  FAA  in  the  Federal 
Aviation  Regulation  (FAR)  Part  139  regarding  Aircraft  Rescue  and  Fire  Fighting  tactics  and 
strategies.  At  least  two  on-duty  Division  4  personnel  members  are  certified  SCUBA  or  water 
rescue  divers,  equipped  for  response  to  water  rescue  emergencies. 

In  addition  to  regular  drills,  as  scheduled  by  the  San  Francisco  Fire  Department,  special  Airport 
drills  are  also  conducted.  Each  month,  three  surprise  exercises  (RED  CAP  drills)  are  conducted. 
These  exercises  involve  the  Airport  Fire  companies,  Airport  Police,  Medical,  Communications, 
and  Airfield  Operations  personnel,  as  well  as  Mutual  Aid  companies  from  San  Francisco  and  San 
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Mateo  County.  These  exercises  are  primarily  aircraft  related,  but  are  also  used  for  simulated 
water  rescue,  hazardous  materials,  and  medical  problems. 

In  recognition  of  the  Airport's  safety  and  emergency  preparedness  efforts,  the  Aviation  Safety 
Institute  has  bestowed  the  National  Safety  Institute  Award  to  the  SFI  Airport  for  the  1 8th 
consecutive  year,  greatly  due  to  the  Crash/Fire/Rescue  preparedness  Division  4  provides. 

Airport  Response  Statistics 


Alert  1 

96 

Alert  1 1 

1 

Brigades 

395 

(Panel  Alarms/Good  Intent) 

Building  Fires 

29 

Code  10  (Bomb  Threats) 

10 

Elevators/Escalators 

206 

Fuel  Spills 

124 

Grass/Trash  Fires 

40 

Hazardous  Materials  Incidents 

28 

Medical  Alarms 

1,031 

Vehicle  Incidents 

85 

Water  Rescues 

19 

Total  2,064 


HAZARDOUS  MATERIALS  PROGRAM 

To  meet  the  potential  hazard  posed  by  the  increased  use  of  toxic  and  otherwise  hazardous 
materials,  the  San  Francisco  Fire  Department  placed  a  Hazardous  Materials  Response  Unit  into 
service  on  October  1,  1982. 

The  mission  of  the  Hazardous  Materials  Response  Team  is  to  safely  mitigate  hazardous  materials 
releases  and  environmental  emergencies,  and  to  limit  human  exposure.  The  goals  of  the  program 
are  to  coordinate  with  the  Department  of  Public  Health  and  other  authorities  to  prepare  for, 
prevent,  respond  to,  and  determine  the  responsible  party  for  a  wide  variety  of  hazardous 
materials  releases. 

The  Hazardous  Materials  Response  Unit  (HazMat  1)  is  made  up  of  members  from  Engine 
Company  36  and  backed  up  by  the  members  of  Rescue  Squads  1  and  2.  The  chief  officers  of 
Battalion  2  coordinate  emergency  operations.  Further  support  is  given  to  the  unit  by  inspectors 
from  the  hazardous  materials  permit  section  of  the  Bureau  of  Fire  Prevention,  industrial 
hygienists,  environmental  health  inspectors  from  the  Department  of  Public  Health,  and  the  Coast 
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Guard.  The  normal  "emergency  response"  for  the  hazardous  materials  team  is  Battalion  2  (two 
individuals),  HazMat  1  (four  individuals),  and  one  individual  from  the  Health  Department. 

During  the  year,  the  team  has  been  called  out  on  incidents  involving  asbestos,  spills  of  unknown 
powders,  reacting  chemicals,  large  fuel  spills,  and  for  evaluation  of  the  chemical  hazards 
following  fires. 

The  Hazardous  Materials  Unit  has  been  outfitted  with  identification  equipment,  hazard 
assessment  equipment,  personal  protective  equipment,  control  and  containment  equipment,  and 
decontamination  equipment. 

The  Hazardous  Materials  Support  Unit  normally  quartered  at  Station  29  is  a  stake-bed  truck  with 
a  hydraulic  lift-gate.  This  vehicle  carries  a  large  supply  of  foam,  55-gallon  over-pack  drums, 
numerous  bags  of  absorbent  material,  and  a  1,500-gallon  chemical-resistant  portable  tank.  Due  to 
the  extensive  renovation  underway  at  several  fire  stations,  the  stake-bed  truck  has  been  off- 
loaded and  is  used  for  moving  fire  station  furnishings.  The  equipment  has  been  temporarily 
loaded  onto  a  Ward  La  France  engine  and  relocated  to  Station  22.  The  support  unit  is  available 
by  special  call  and  will  normally  respond  with  a  driver  only. 

Sixty-one  members  of  the  San  Francisco  Fire  Department  are  certified  Hazardous  Materials 
Specialists.  Twenty-five  of  these  members  work  at  Station  36.  To  maintain  compliance  with 
federal  OSHA  laws,  personnel  who  make  a  spot  at  Engine  36  or  in  Battalion  2  must  successfully 
complete  the  240-hour  hazardous  materials  certification  course.  Additionally,  all  personnel 
certified  as  Hazardous  Materials  Specialists  receive  premium  pay  from  the  Department. 

This  year  each  Hazardous  Materials  Specialist  in  the  Department  has  completed  1 6  hours  of 
recertification  training.  Six  new  Specialists  were  trained  as  well.  Five  firefighters  completed  160 
hours  of  HazMat  Technician  classes.  Each  probationary  class  of  firefighters  received  eight  hours 
of  hazardous  materials  awareness/operations  information. 
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BUREAU  OF  FIRE  PREVENTION 

The  Bureau  of  Fire  Prevention  (BFP),  headed  by  the  Fire  Marshal  (Assistant  Chief),  consists  of 
58  members: 

H32  Captains  4 

H22  Lieutenants  5 

H4  Inspectors  24 

6281  Fire  Safety  Inspectors  17 

5215  Fire  Protection  Engineers  2 

1450  Executive  Secretary  1 

1446  Secretary  II  1 

1426  Senior  Clerk- Typists  3 

1424  Clerk-Typist  1 

It  is  the  responsibility  of  the  BFP  to  inspect  buildings  and  premises,  including  other  hazards  or 
appliances  to  ascertain  and  correct  any  conditions  that  would  reasonably  cause  fire  or  contribute 
to  its  spread,  or  any  violation  of  the  provisions  of  the  codes  and  of  any  other  law  or  standard 
affecting  fire  safety.  In  addition,  the  BFP  reviews  and  approves  plans,  grants  fire  clearance,  issue 
fire  permits,  and  conducts  public  education  classes  for  community  groups. 

In  line  with  the  inspections,  the  BFP  enforces  seven  fee-generating  programs  as  follows: 

Annual  High  Rise  Inspection  Fee  Program 

Plan  Checking  Fee  Program 

Violation  Re-inspection  Fee  Program 

DBI  Inspection  Fee  Program 

Permits/Hazardous  Materials  Inspection  Fee  Program 

Citation  Fee  Program 

Lien  Program 


Fiscal  Year 

Total  Revenue  Generated 

1994-1995 

$1,561,371 

1995-1996 

$2,313,019 

The  BFP  has  13  sections  composed  of  officers,  inspectors,  and  secretarial  support: 
Administration  -  Front  Office  Schools 

High  Rise  District  Inspection 

Permits  &  Hazardous  Materials  Accelerated  Code  Enforcement 

Institutions  R-l  Inspection 

Residential  Care  Facilities  Plan  Check 

Day  Care  Airport 

Port 
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Administration 

The  BFP  developed  a  Strategic  Plan  that  prioritized  management  responsibilities  and  the  daily 
operation  of  the  Bureau.  This  was  accomplished  through  the  following  projects: 

•  Consolidation  of  6281  Fire  Inspectors  with  H4  Fire  Inspectors 

•  Reorganization  Plan 

•  Budget  Proposals 

•  Action  Plan 

The  BFP  continues  to  implement  the  Underwriter's  Laboratory  Fire  Alarm  Certification 
Program.  Currently,  a  U.  L.  certified  fire  alarm  system  installer  must  install  all  new  fire  alarm 
systems.  Most  hotels  were  required  to  obtain  U.  L.  certificates  for  the  existing  fire  alarm  systems 
on  July  1,  1996.  Apartment  houses  with  over  sixteen  dwelling  units  are  required  to  meet  the 
program  requirements  on  July  1,  1997.  Public  assembly  occupancies  with  and  occupant  load  of 
300  or  more  persons  are  scheduled  to  begin  the  program  on  July  1 ,  1998.  Some  day  care 
facilities,  nurseries,  private  schools  and  nursing  homes  are  scheduled  to  begin  the  program  on 
July  1,  1999. 

High  Rise  Section 

The  California  Health  &  Safety  Code,  Section  13217,  mandates  that  all  highrise  buildings  be 
inspected  annually.  In  the  City  of  San  Francisco,  highrise  buildings  include  hotels,  apartment 
houses,  condominium  buildings,  retail  establishments,  and  office  complexes.  Through  the 
inspection  program,  the  Bureau  closely  monitors  the  safety  of  these  structures. 

The  Bureau  of  Fire  Prevention  charges  $4.91  per  1,000  square  feet  of  the  gross  floor  area  of  the 
building,  as  per  the  San  Francisco  Fire  Code,  Section  106.8. 

The  City  has  an  average  of  465  buildings  subject  to  inspection  and  billing.  Fifteen  buildings  are 
vacant  or  under-construction,  five  buildings  have  special  variance  and  are  not  subject  to  billing. 


Fiscal  Year 

Billed  Buildings 

Non-Billed  Buildings 

Total  Revenue  Collected 

1994-1995 

463 

15 

$443,348 

1995-1996 

462 

15  +  5 

$512,475 

Presently,  the  Highrise  Section  has  five  inspectors  and  one  senior  clerk-typist  under  the 
supervision  of  a  Lieutenant. 

The  primary  duties  of  the  unit  include:  conducting  inspections  and  generating  the  related 
correspondence,  evaluating  emergency  plans  for  individual  buildings,  attending  and  critiquing 
fire  drills,  conducting  emergency  procedures  training,  consulting  with  building  owners  and 
managers  on  building  and  fire  code  issues,  and  making  presentations  at  tenant  emergency 
response  team  meetings. 
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During  Fiscal  Year  1995-1996,  the  Section  updated  the  high  rise  computerized  glossary  to 
correspond  with  the  new  Fire  and  Building  Codes.  The  guidelines  for  Emergency  Evacuation 
Signs  were  also  revised. 

Permit  Section 

The  main  tasks  of  the  Permit  Section  are  to  inspect  special  occupancies  prior  to  issuance  of  a 
permit  and  to  inspect  installation  or  removal  of  underground  or  aboveground  fuel  tanks.  The 
Permit  Section  has  three  inspectors  and  one  senior  clerk  typist  under  the  supervision  of  a 
Lieutenant. 

During  the  last  year,  the  Section  performed  as  follows: 


Fiscal  Year 

New  Applications 

Revenue  Collected 

Received  By  Tax  Collector 

1995-1996 

1,422 

$152,217 

$451,649 

It  is  also  the  duty  of  this  Section  to  conduct  annual  inspections  of  permits  renewed  by  the 
License  Bureau  of  the  Tax  Collector's  Office,  which  collects  permit  renewal  fees  for  the  Fire 
Department. 

Hazardous  Materials 

Hazardous  material  inspections  consist  of  the  following  fire  code  enforcement: 

•  Businesses  using  hazardous  materials 

•  Fire  and  Health  Departments'  permitting  of  hazardous  materials 

•  Health  Department  registration  of  hazardous  materials 

•  Fire  and  Health  Departments'  underground  tank  removal 

•  Contaminated  soil  removal 

•  Special  installations  of  hazardous  material  storage  facilities  and  containment  vessels 

The  HazMat  Inspector's  office  is  located  at  the  Department  of  Health,  1390  Market  Street.  The 
Hazardous  Materials  Unit,  currently  housed  at  Station  36  conducts  monthly  inspections  of  target 
hazards. 

Residential  Care  Facilities  and  Institutions 

In  the  past,  these  sections  were  incorporated  together  until  Fiscal  Year  1995-1996.  Presently, 
each  section  has  one  assigned  inspector. 

Inspectors  assigned  to  the  Residential  Care  Facilities  Section  conduct  inspections  of  137 
facilities.  They  are  responsible  for  facilities  with  a  capacity  of  more  than  six  and  any  facilities 
with  non-ambulatory  clients.  The  District  Inspectors  are  responsible  for  facilities  with  six  clients 
or  less. 
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The  inspector  assigned  to  the  Institutions  Section  conducts  inspections  of  hospitals  and  jails. 
There  are  a  total  of  128  institutions:  36  jails  -  inspected  annually  as  required  by  state  mandate  - 
and  92  hospitals. 

Upon  the  completion  of  the  annual  inspection  of  the  City's  jail  facilities,  the  Institutions 
Inspector  sends  a  report  to  the  State  Fire  Marshal's  Office. 

Inspections  of  these  facilities  are  normally  prompted  by  referrals  received  from  the  State  Fire 
Marshal's  Office  and  by  the  building  permits  obtained  from  the  Department  of  Building 
Inspection. 

Normally,  the  inspectors  conduct  multiple  inspections  at  a  facility  and  attend  a  series  of  meetings 
with  the  facility's  operators  and  managers  depending  on  the  nature  of  the  project. 

Day  Care 

The  Day  Care  Inspector  is  responsible  for  a  total  of  490  facilities: 


Number 

Type  of  Facility 

30 

Infant  centers 

60 

School-age  day  care  centers 

260 

Day  care  centers 

140 

Family  day  care  centers 

The  Day  Care  Inspector  is  responsible  for  facilities  which  provide  less  than  24-hour  care  and 
supervision  including,  childcare  centers,  infant  care  centers,  school  age  children  centers,  and 
large  family  day  care  homes.  All  of  these  facilities  are  required  to  be  inspected  and  receive  a  fire 
clearance  from  the  Fire  Department  prior  to  being  licensed  by  the  Department  of  Social  Services, 
Community  Care  Licensing  as  required  by  the  Office  of  the  State  Fire  Marshal,  and  mandated  by 
the  Health  and  Safety  Code.  Inspections  are  also  required  due  to  complaints  and/or  as  requested 
by  any  City/Government  agency.  Fire  clearance  is  required  in  the  following  circumstances:  new 
child  care  facilities,  capacity  change,  ownership  change,  address  change,  as  well  as  license 
renewals  (every  2  to  3  years). 

The  Day  Care  inspector  is  also  involved  with  the  planning  of  these  facilities  and  conducts 
preliminary  consultations.  Prior  to  any  renovation  or  construction,  plans  are  submitted  to  the 
Building  Department,  as  well  as  from  the  Office  of  the  State  Architect,  and  are  reviewed  to 
assure  conformance  with  the  California  Building  and  Fire  Codes. 

The  Day  Care  inspector  also  responds  to  complaint  inspections  of  Day  Care  Facilities,  performs 
school  and  highrise  inspections  as  necessary,  and  conducts  public  education  presentations. 
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School  Inspection  Program 

The  School  Inspector  is  responsible  for  conducting  annual  inspections  of  228  educational 
facilities:  1 10  private  and  118  public  schools. 


Type  of  School 

Breakdown 

Total 

Private 

110 

Public  (Unified  School  District) 

118 

Elementary 

76 

Middle  School 

17 

High  School 

25 

228 

The  Health  &  Safety  Code,  Section  13146.3,  mandates  that  the  chief  of  any  city  or  county  fire 
department,  or  district  providing  fire  protection  services,  has  his  or  her  authorized  representatives 
inspect  every  building  used  as  a  public  or  private  school  within  the  jurisdiction,  for  the  purpose 
of  enforcing  regulations,  not  less  than  once  a  year. 

During  the  Fiscal  Year  1995-1996,  the  San  Francisco  School  Systems  initiated  a  program  to 
comply  with  the  California  State  mandate  that  restricts  the  student  size  of  classrooms.  This 
mandate  has  caused  the  schools  to  install  modular  classrooms.  The  Fire  Department  is  involved 
in  plan  checking,  inspection,  and  alarm  testing  of  the  new  classrooms. 

The  School  Inspector  inspects  all  schools  annually.  Suppression  units  in  the  field  conduct  the 
monthly  inspections  and  fire  drills.  Battalion  Chiefs  conduct  inspections  and  fire  drills  of  High 
Schools  every  six  months.  Battalion  Chiefs  and  field  units  report  the  results  of  their  inspections 
to  the  BFP. 

District  Inspection  Team 

The  Bureau  of  Fire  Prevention's  District  Inspection  Team  is  divided  into  10  Districts  or  Battalions,  with 
a  total  of  1 5  Inspectors.  Two  Lieutenants  supervise  the  Team. 

The  District  Inspection  Team  is  responsible  for  conducting  inspections  prompted  by  any  of  the 
following: 

•  Complaints 

•  Referrals  from  other  City  Agencies  such  as  the  Department  of  Public  Health,  the  Police  Department, 
and  the  State  Fire  Marshal  Office 

•  Building  permits  from  the  Department  of  Building  Inspection 

•  Fire  Permits 

•  Violations 
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The  District  Inspectors  also  review  plans,  inspect  residential  care  facilities  with  less  than  6  clients,  hold 
meetings  with  the  contractors  and  building  permit  applicants,  and  review  evacuation  plans  and 
procedures. 


Complaints 

Referrals 

Violations 

Fiscal  Year 

Received 

Closed 

Received 

Closed 

Received 

Closed 

1995-1996 

2,703 

2,507 

1,818 

1,312 

1,925 

1,402 

The  above  data  includes  the  workload  of  both  the  district  and  specialists  inspectors. 

By  conducting  inspections  subject  to  billing,  the  BFP  generated  the  following  revenue  through 
its  programs. 


Fiscal  Year 

Re-inspection  Program 

Lien  Program 

DBI  Fee  Program 

Total 

1995-1996 

$35,972 

$11,523 

$1,049 

$48,544 

Accelerated  Code  Enforcement 

In  abatement  cases  that  become  protracted  or  require  correction  through  the  assistance  of  the  City 
Attorney  or  District  Attorney,  the  inspector  assigned  to  the  Accelerated  Code  Enforcement 
pursues  the  matter  with  appropriate  legal  authorities  until  a  resolution  is  reached.  If  a  case 
requires  judicial  action,  the  ACE  Inspector  represents  the  City  and  the  San  Francisco  Fire 
Department  as  an  expert  witness. 

The  ACE  Inspector  has  the  responsibility  to  research  ownership  and  property  information 
pertinent  to  the  case,  consult,  and  make  court  appearances.  Additionally,  the  ACE  Inspector  takes 
appropriate  action  on  matters  of  immediate  fire  safety  as  directed  by  the  Fire  Marshal. 

The  ACE  Inspector  also  inspects  City-owned  properties,  structures,  and  various  sites  throughout 
the  City  managed  by  the  San  Francisco  Housing  Authority.  Additional  responsibilities  include 
monitoring  the  Citation  Program  and  participation  with  neighborhood  task  force  groups 
throughout  the  City. 


Fiscal  Year 

Number  of  Citations  Issued 

Revenue  Generated 

1995-1996 

23 

$6,585 

R-l  Program 

The  Bureau  of  Fire  Prevention  coordinates  the  R-l  Program,  a  "Suppression  Company 
Inspection  Program."  It  was  developed  to  comply  with  the  State's  Health  &  Safety  Code, 
Sections  13146.2  and  17921,  which  requires  annual  inspection  of  "all  hotels,  motels,  lodging 
houses,  apartment  houses  and  dwellings,  buildings,  and  structure  accessories." 
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Currently,  the  Section  has  a  Lieutenant  and  two  inspectors  to  maintain  the  Program.  Fire 
suppression  units  annually  inspect  and  survey  the  R-l  occupancies  to  meet  the  State 
requirements  and  to  prepare  pre-fire  plans. 

Plan  Check  Section 

The  Plan  Check  Section  has  six  members  under  the  supervision  of  an  H22  Lieutenant.  The 
Section  is  located  at  Department  of  Building  Inspection,  1660  Mission  Street,  with  the  BFP's 
Captain  of  Code  Enforcement. 

The  Section  is  assigned  to  check  plans  for  alterations  and  new  construction  of  buildings  for 
compliance  with  the  law  and  ordinances  related  to  egress,  fire  protection,  and  fire  spread  control. 
The  Bureau  of  Fire  Prevention  and  the  Department  of  Building  Inspection  have  established 
committees  to  review  enforcement  policies  and  to  develop  parameters  for  the  design  of  required 
life  safety  components  for  buildings.  The  committees  meet  with  the  public  and  solicit  their  input 
to  solve  enforcement  and  procedural  problems.  Since  such  meetings  have  been  part  of  the 
program,  problems  involving  plan  checking  have  diminished. 

The  Section  is  divided  into  three  areas  to  address  the  City's  permit  processing  and  related 
services.  The  areas  are: 

1 .  Construction  services  counter  -  simplifies  and  consolidates  the  permit  process  and  provides, 
in  one  location,  the  authority  for  review  and  issuance  of  permits  that  may  require  a  single 
visit  by  an  inspector. 

2.  Commercial  Tenant  Improvement  (CTI)  -  provides  a  rapid  architectural  plan  review  for 
existing  single  tenant,  business  office  spaces  on  a  single  floor  when  a  primary  structural  plan 
and/or  change  of  occupancy  is  not  requested. 

3.  The  third  area  processes  larger,  more  complex  projects  requiring  greater  review  time. 

The  Plan  Check  Section  provides  technical  information  to  the  public  and  Department  employees. 
Members  also  attend  all  public  meetings,  which  include  the  Public  Advisory  Committee, 
Building  Code  Advisory,  and  Sprinkler  Advisory  Meetings.  The  purpose  of  attending  these 
meetings  is  to  explain  the  Fire  Department  interpretations  of  codes  and  to  receive  input  from 
concerned  parties. 

The  Plan  Check  Section  reviews  approximately  300  plans  a  month  or  3,600  plans  a  year. 
Some  of  the  large  projects  currently  under  plan  review  and/or  construction  are: 

•  49er  Stadium  and  Mall  Project 

•  Giants  Pacific  Bell  Ball  Park 

•  Nine  new  high-rise  buildings  (includes  1000  Van  Ness  Avenue  and  the  Kaiser  Hospital 
Office  Building) 

•  City  Hall  Renovation 
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•  San  Francisco  International  Airport  Expansion  Project 

•  MUNI  Turnback  Tunnel  Project 

•  Sony  Theater  and  retail  project 

•  Yerba  Buena  Center  construction  (includes  an  ice  skating  rink,  bowling  alley,  children's 
center,  carousel,  restaurants,  and  other  businesses) 

•  Moscone  Convention  Center. 

Some  of  the  priority  plan  review  projects  are  the  office  tenant  improvements,  enterprise  zone 
construction,  and  multimedia  projects.  A  new  program  being  instituted  in  April  1998  is  the  One 
Stop  Permit  Coordination  Project.  The  Department  of  Building  Inspection  sponsors  this  program 
to  better  assist  permit  applicants.  This  will  require  additional  BFP  staff  to  assist  in  the  successful 
implementation  of  the  Program. 

Water  flow  tests  are  another  critical  function  performed  by  members  of  the  plan  check  unit.  This 
information  is  necessary  for  sprinkler  system  designers  before  submitting  a  permit  application. 
The  number  of  hydraulic  information  requests  have  increased  substantially  due  to  the  rise  in 
residential  construction  (most  projects  require  sprinklers)  and  the  retroactive  highrise  building 
sprinkler  ordinance. 


Fiscal  Year 

Number  of  Plans  Reviewed 

Revenue  Generated 

1995-1996 

2,897 

$1,141,549 

Airport 

During  Fiscal  Year  1995-1996,  the  staff  assigned  to  San  Francisco  International  Airport  (SFIA) 
is  composed  of  an  H22  Lieutenant,  three  H4  Inspectors,  and  one  6281  Fire  Safety  Inspector. 

The  Airport's  Master  Plan  is  a  response  to  the  enormous  economic  potential  for  the  Bay  Area. 
The  San  Francisco  Metropolitan  Area  is  the  fourth  most  populated  in  the  country.  The  SFIA  is 
the  fifth  busiest  airport  in  the  country  and  the  eighth  busiest  in  the  world  in  terms  of  passenger 
movements. 

The  SFIA  completed  the  following  projects  during  the  Fiscal  Year  1995-1996: 

•  1 .25  million  square  foot  parking  garage 

•  AMR  Combs  Complex  which  includes  two  new  aircraft  hangers 

•  Installation  of  five  40,000-gallon  underground  fuel  tanks 

•  Crash-Rescue  Fire  Station 

•  Relocation  of  Dollar  and  Budget  rental  car  terminals 

•  Revamping  of  the  aviation  fuel  lines 

•  Numerous  roadways 
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The  San  Francisco  International  Airport's  $2.4  billion  Master  Plan  is  moving  at  a  rapid  pace. 
This  long-term  project  is  comprised  of  interrelated  projects  designed  to  prepare  the  Airport  for 
future  travel  demands  within  the  region.  Major  new  facilities  that  will  improve  overall  airport 
efficiency  are  currently  under  construction.  These  include: 

•  International  Terminal  Complex 

•  Adjoining  Boarding  Areas  A  and  G 

•  Renovation  of  existing  International  Terminal  and  Boarding  Area  D 

•  Multistory  garage  at  airport  entrance 

•  Airport  Rail  Transit  System 

•  Roadways  including  inbound/outbound  ramps 

•  System  of  elevated  circulation  roads 

•  Improvements  to  cargo  and  maintenance  facilities 

Port 

The  Port  Fire  Marshal  position  is  held  by  an  H22  Lieutenant  from  BFP.  The  Port  of  San 
Francisco  has  jurisdiction  over  seven  and  one-half  miles  of  some  of  the  most  valuable  waterfront 
in  the  world.  The  Port  owns  the  majority  of  real  estate  in  a  narrow  belt  extending  from  the  Hyde 
Street  Pier  to  the  Hunters  Point  Shipyard.  It  also  exercises  administrative  jurisdiction  over 
privately  owned  or  leased  property  within  its  boundaries.  The  Port  employees  provide  most  of 
the  services  normally  provided  by  any  small  city  such  as  planning,  permit  issuance,  building 
inspection,  and  code  enforcement. 

The  Port  Fire  Marshal  monitors  the  activities  of  the  Port  tenants  to  ensure  that  the  facilities  are 
being  properly  maintained  and  utilized.  Hazardous  and  unsafe  practices  are  identified  and 
corrected  before  properties  are  damaged  or  destroyed.  Design  review  and  planning  meetings, 
coupled  with  plan  checking  and  on-site  inspections,  provide  tenants  and  visitors  with  a  safe 
environment  in  which  to  work  and  play. 

During  the  1995-96  fiscal  year,  the  following  projects  and  activities  were  completed  at  the  Port: 

•  The  Waterfront  Land  Use  Plan.  This  plan  has  increased  waterfront  views,  opened  space  for 
public  access,  and  preserved  historical  resources.  The  Port  commission  approved  a  final  plan 
that  details  the  revitalization  of  the  Port  over  the  next  20  years.  Included  in  this  plan  is  the 
recently  completed  Port  financed  $l-million  restoration  of  Pier  35  and  the  multi-million- 
dollar  privately  financed  recreational  marine  facility  at  Pier  38. 

•  The  North  Embarcadero  Light  Rail  Project  from  Pier  7  to  Pier  39 

•  The  South  Embarcadero  Light  Rail  Project  from  Harrison  Street  to  the  Fourth  Street  Depot. 
The  "F"  Line  Fisherman's  Wharf  Loop  has  started  construction. 

•  The  Downtown  Ferry  Terminal  Project.  Plans  for  the  Ferry  Plaza  and  the  Pier  1/2  Docking 
Facilities  passed  final  review  and  public  comment. 
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Proposition  B  authorized  a  new  baseball-only  stadium  at  Pier  46  in  China  Basin.  The  Port, 
the  Department  of  Building  Inspection,  and  the  Fire  Department  designed  and  formed  an 
inter-agency  inspection  team  to  inspect  and  plan  review  the  $255  million  project. 
The  Design  of  Pacific  Bell  Baseball  Stadium  was  50%  completed. 

The  relocation  of  the  Port  Maintenance  Facility  from  Pier  46  to  Pier  50  Shed  D  was 
completed. 

The  cruise  ship  industry  has  increased  to  53  vessel  calls  with  more  than  90,000  passengers 
passing  through  Pier  35. 

The  Hyde  Street  Harbor  Project,  to  support  the  commercial  fishing  industry,  began  its  final 
design  and  public-review  phase.  This  project  will  provide  more  than  60  new  berths  and  will 
accommodate  larger  sea-going  fishing  vessels. 

Annual  major  events  at  the  Port  brought  more  than  a  million  visitors:  The  Annual  Chronicle 
Fourth  of  July  Celebration;  Fleet  Week  (the  Navy  sponsored  the  last  official  ceremony  in 
1996);  Bill  Graham's  New  Year's  Eve  Party;  Gay,  Lesbian,  Bi-Sexual  and  Transgender 
Celebration;  the  Fisherman's  Wharf  Lighting  Ceremony;  and  the  KFOG  Sky  Concert. 


BUREAU  OF  FIRE  INVESTIGATION 

The  Bureau  of  Fire  Investigation  (BFI)  is  authorized  to  investigate  the  cause,  origin,  and 
circumstances  of  a  fire  involving  loss  of  life,  injury,  damage  to  property,  and  to  determine 
whether  a  fire  was  of  an  accidental  or  criminal  origin. 

The  determination  of  origin  and  cause  provides  the  foundation  for  establishing  why  a  fire 
occurred  and  who  or  what  was  responsible  for  its  origin.  The  final  accounting  is  then  used  by 
various  Federal,  State,  and  local  agencies  to  properly  track  and  prevent  similar  fires  in  the  future. 
If  an  arson  law  was  violated,  the  District  Attorney's  Office  uses  the  final  BFI  report  as  legal 
justification  for  filing  criminal  charges.  Insurance  companies  and  individuals  involved  in  civil 
litigation  proceeding  use  the  BFI  reports  to  determine  how  a  claim  is  compensated  and  who  is 
responsible  for  the  loss. 

Arson  Task  Force 

The  BFI  is  the  San  Francisco  Fire  Department's  Custodian  of  Records.  They  are  responsible  for 
gathering  information  for  the  public  and  handle  all  subpoenas. 

The  Arson  Task  Force  (ATF)  is  a  multi-agency  organization  functioning  under  the  direct 
supervision  of  the  San  Francisco  Fire  Department.  Its  members  include  the  Bureau  of  Fire 
Investigation,  the  San  Francisco  Police  Department,  and  the  District  Attorney's  Office. 
Representatives  of  the  Alcohol,  Tobacco,  Firearms  Agency,  and  the  State  Fire  Marshal's  Office 
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also  contribute  to  the  success  of  the  ATF.  Members  are  all  sworn  peace  officers  with  the  sole 
responsibility  curtailing  arson  and  the  prevention  of  fires  in  the  City  of  San  Francisco. 
Members  of  the  BFI  are  dispatched  to  all  greater  alarms,  fire  deaths,  burns,  suspicious  fires,  and 
fires  of  undetermined  cause.  After  an  on-site  origin  and  cause  investigation,  the  ATF  interviews 
witnesses,  owners,  and  occupants  to  help  support  their  findings.  If  the  fire  is  determined  to  be 
incendiary,  then  the  case  is  prepared  for  review  and  for  possible  litigation  by  the  city's  District 
Attorney.  During  the  course  of  the  case  through  the  trial  system,  investigators  are  required  to 
appear  and  testify  to  their  findings  in  a  court  of  law. 

Information  obtained  from  BFI  reports  is  cross-indexed  by  other  bureaus  and  agencies  to 
determine  specific  characteristics  of  fire  and  its  properties.  Information  regarding  construction, 
temperatures,  ventilation,  and  suppression  techniques  may  appear  in  a  BFI  report.  This 
information  is  valuable  in  developing  new  techniques  in  the  areas  of  fire  prevention  and 
suppression.  During  the  1995-96  fiscal  year,  639  incidents  were  investigated. 

The  Bureau  of  Fire  Investigation  is  currently  developing  a  pilot  program  to  address  the  escalating 
problem  of  incendiary  vehicle  fires  in  San  Francisco.  A  federal  grant,  authored  by  the  Assistant 
District  Attorney,  is  currently  being  requested  to  fund  the  vehicle  fire  problem.  It  is  hoped  that 
this  program  will  also  help  prevent  fires  associated  with  juvenile  fire  setting,  gang  activity,  and 
insurance  fraud. 

Arson  Early  Warning  System 

An  important  addition  to  the  ATF  has  been  the  implementation  of  the  Arson  Early  Warning 
System  (AEWS).  Its  primary  purpose  is  to  reduce  the  number  of  arson  fires  under  investigation 
by  the  ATF. 

Investigators  working  in  the  AEWS  work  closely  with  the  Bureau  of  Fire  Prevention  (BFP). 
The  BFP  Inspectors  refer  to  the  AEWS  properties  or  buildings  that  have  been  involved  with 
suspicious  or  recurring  fires.  Other  referrals  come  from  suppression  officers  who  recognize 
possible  arson  situations  while  performing  their  duties. 

The  AEWS  identifies  "high  risk"  properties  or  "possible  target  hazards"  by  analyzing  structural, 
financial,  and  ownership  information  of  a  building.  This  information  is  primarily  derived  from 
public  records  and  insurance  information.  The  ATF  uses  public/insurance  data  property  profile  to 
assist  them  in  their  investigations.  Property  profiles  provide  valuable  leads,  expose  possible 
motives,  verify  statements,  and  give  a  history  of  the  property.  Because  of  its  use  of  extensive 
public  data,  the  AEWS  also  serves  as  an  excellent  property  management  system. 

The  AEWS  relies  on  public  records  data  such  as  fire  records,  deeds  of  transfer  and  trust,  service 
and  mechanics  liens,  code  violation/abatement  reports,  tax  delinquency  records,  alteration 
permits,  civil  litigation  files,  and  other  relevant  data  which  are  collected  from  public  sources.  The 
data  is  compiled  with  insurance  information  (if  available)  into  a  property  profile  and  then 
analyzed  to  detect  a  potential  arson- for-profit  situation.  Most  of  the  information  is  obtained  from 
the  City  Assessor's  records  through  the  Department  of  Justice's  computer  located  at  the  ATF. 
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AEWS  personnel  take  steps  to  intervene  and  prevent  fires  from  occurring.  The  owner  of  the 
targeted  property  is  contacted  by  AEWS  and  instructed  to  abate  the  code  violations.  If  code 
violations  are  not  abated,  the  property  will  then  be  referred  to  the  City  Attorney,  who  will  start 
civil  litigation  against  those  individuals  who  have  interest  in  the  title.  Not  only  should  arson-for- 
profit  be  reduced,  but  also  other  fires  resulting  from  negligence.  A  priority  for  the  AEWS 
program  is  to  immediately  notify  insurers  of  target  hazards,  if  known.  The  AEWS  will  provide 
the  explanation  why  a  property  is  considered  a  target  hazard  (excluding  any  confidential 
information)  and  will  work  with  the  insurer  to  prevent  a  possible  future  fire  and  subsequent 
claim. 


FISCAL  YEAR 

1993-94 

1994-95 

1995-96 

Total  Fatalities 

12 

16 

15 

Occupancy 

Apartments 

4 

3 

1 

Dwellings 

1 

9 

11 

Hotels 

0 

0 

0 

Other 

7 

4 

3 

Age  Group 

Under  15 

1 

1 

3 

15  to  64 

11 

8 

7 

Over  64 

0 

7 

5 

Cause  of  Fire 

Smoking  Materials 

0 

4 

4 

Heating-Cooking 

3 

3 

1 

Incendiary 

4 

2 

3 

Electrical 

1 

2 

0 

Other 

4 

5 

7 
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DIVISION  OF  SUPPORT  SERVICES 

The  Support  Services  Division  is  responsible  for  the  supervision  of  various  bureaus  and  projects 
including  the  following: 

•  Bureau  of  Communications 

•  Bureau  of  Engineering  and  Water  Supply 

•  Bureau  of  Equipment 

•  Capital  Improvement  Projects 

•  Fireboat  Program 

•  Clothing  Department 

The  Division  is  also  an  active  participant  on  various  inter-departmental  committees  such  as 
Interdepartmental  Staff  Committee  on  Traffic  and  Transportation  (ISCOTT),  Mission  Bay  Task 
Force,  Hunter's  Point  Task  Force,  Presidio  Task  Force  and  the  City's  Water  Reclamation  Project. 
Support  Services  also  has  jurisdiction  over  Fire  Department  access  and  water  supply  for  new 
developments  as  part  of  the  building  permit  process. 

On  a  routine  basis,  the  Division  prioritizes  and  processes  repair  and  capital  improvement  requests 
for  all  the  Department's  facilities  and  forwards  them  to  the  Bureau  of  Building  Repair  which  has 
the  responsibility  for  maintenance  and  repairs. 

Auxiliary  Water  Supply  System  (A  WSS)  Bond  Program  -  1086  Proposition  A 

This  $46.2  million  program  provides  for  an  integrated  emergency  firefighting  water  system  for 
San  Francisco's  residential  areas.  When  completed,  the  program  will  increase  the  number  of 
cisterns,  extend  the  high-pressure  water  mains,  add  suction  connections  around  the  north  and  east 
perimeter  of  the  City  and  at  various  lakes  and  rebuild  the  pumps  at  Pumping  Stations  1  and  2. 

As  of  this  date,  approximately  $42  million  of  the  $46.2  million  bond  issue  has  been  spent  on 
improvements  to  the  AWSS  during  Phase  I  &  II.  These  improvements  include  the  Third  Street 
high  pressure  line,  eight  cisterns  in  the  Bayview  District,  pipelines  and  hydrants  along  Clarendon 
Street,  7th  Avenue  and  26th  Street,  conversion  of  the  0.5  million  gallon  tank  at  44th  Avenue  and 
the  installation  of  20  motorized  valves. 

Phase  II  includes  completing  the  remaining  motorized  valves,  installing  bay  suction  connections, 
installing  pipelines  out  Mission  to  Ocean  and  through  West  Portal,  installing  the  Richmond  and 
Sunset  cisterns  and  finally  completing  the  radio  data  control  circuit  for  the  motorized  valves. 

Seismic  Renovation  Bond  Program  -  1989  Proposition  A 

The  1989  Seismic  Bond  provided  $31.5  million  for  the  Fire  Department  to  seismically  strengthen 
19  facilities  or  replace  any  of  them  if  more  economical.  The  Department  has  identified  five  or 
six  facilities  that  may  be  rebuilt. 
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While  the  major  focus  of  the  program  is  to  seismically  upgrade  the  Department's  facilities,  the 
program  also  addresses  asbestos,  disability  access,  and  plumbing,  electrical  and  mechanical 
upgrades. 

FA  CILITY  RENO  VA  TION  PROGRAM 

The  Facility  Renovation  Program  is  responsible  for  management  and  oversight  of  the  planning, 
design,  and  construction  phases  of  the  Department's  facilities  under  the  1989  Earthquake 
Seismic  Bond  Program  (ESP-1)  and  the  1992  Fire  Department  Improvement  Bond  Program 
(Prop  "C").  These  two  programs  account  for  approximately  $72.0  million  of  capital 
improvements. 

ESP-1 

ESP-1  was  a  Department  of  Public  Works  sponsored  bond  issue  for  various  City  departments, 
including  nineteen  Fire  Department  facilities.  Although  this  bond  passed  subsequent  to  the 
Loma  Prieta  Earthquake,  the  entire  scope  of  work  and  the  associated  budgets  were  developed 
prior  to  the  earthquake  and  have  proven  to  be  very  limited.  The  original  scope  of  work  included 
seismic  strengthening,  disabled  deficiencies  noted  by  the  City  engineers  during  inspections  of 
Fire  Department  facilities. 

Subsequent  to  the  Loma  Prieta  Earthquake,  it  became  obvious  that  other  deficiencies  needed  to 
be  addressed  such  as  apparatus  door  replacement,  roof  replacement,  boiler  replacements,  etc. 
Additionally,  two  other  major  items  of  concern  needed  attention: 

•  Vehicle  exhaust  systems  for  the  diesel  fumes  within  the  fire  stations. 

•  Bathrooms  and  changing  facilities  for  accommodating  male  and  female  personnel. 

The  Department  has  been  able  to  address  these  issues  and  the  ESP-1  program  is  now  70% 
complete. 

The  construction  of  the  following  stations  is  completed: 

Station  8,  Station  2,  Station  40,  Station  15,  Station  21,  Station  38,  Station  31,  Station  36,  Station 

44,  Station  1 1  and  Ashbury  Tank. 

The  following  stations  are  still  under  construction: 

Station  24,  94%  complete;  Station  37,  71%  complete,  Headquarters,  22%  complete;  Station  7, 
20%  complete  on  design;  Old  Station  21, Study  2%  (project  on  hold  by  client),  Station  1,  Study 
2%  complete  (project  on  hold  by  client). 

Program  Highlights  and  Issues  to  Resolve: 
Station  36,  project  closeout  is  in  progress 
Station  44,  project  closeout  is  in  progress 
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BUREAU  OF  COMMUNICATIONS 

(Communications  Center) 

Work  on  the  new  citywide  800  MHz  Public  Safety  Radio  system  and  the  new  9-1-1  Combined 
Dispatch  Center  is  underway.  Following  are  some  of  the  completed  tasks  to  date: 

Our  manual  mode  backup  dispatch  system  has  been  updated  and  can  now  operate  from  two 
personal  computers  at  the  Center.  Training  sessions  were  held  for  the  various  stations  that  can  be 
called  upon  to  respond  to  assist  the  Center  in  times  of  a  major  Computer  Aided  Dispatch  crash. 

The  State  9-1-1  Agency  funded  a  new  telephone  switch  and  all  new  telephone  call  routers  for 
each  dispatch  console.  Training  on  the  use  of  the  new  telephone  sets  was  held  for  all  members. 

A  new  dispatching  protocol  for  incidents  on  the  Golden  Gate  Bridge  and  its  approaches  was 
developed  and  adopted  by  the  Fire  Department,  the  Police  Department,  Public  Health 
Paramedics,  the  California  Highway  Patrol,  and  the  new  Presidio  National  Park. 

We  are  now  co-respondents,  with  the  Presidio  National  Park  Fire  Department,  to  incidents  in  the 
Marina  District.  Our  CAD  was  programmed  so  that  we  can  now  directly  dispatch  the  Presidio 
Fire  to  these  incidents. 

We  now  receive  a  computer  file  from  the  Department  of  Public  Health  each  month.  This  file 
contains  data  on  all  hazardous  materials  located  within  the  City.  This  file  is  used  to  continually 
update  our  "responsible  party"  list  for  notification  in  time  of  emergency. 

The  Communications  Center  has  two  representatives  working  closely  with  the  9- 1-1 -project 
director.  Their  role  has  been  to  provide  input  for  both  the  design  of  the  new  Computer  Aided 
Dispatch  for  the  9-1-1  Center  and  also  the  basic  specifications  for  the  new  building  itself. 

The  personnel  at  the  Communications  Center  assisted  the  Department  of  Electricity  and 
Telecommunications  in  awarding  a  contract  to  a  consultant  for  the  design  of  the  new  800- 
MHz  radio  project  and  are  working  with  that  consultant  on  the  basic  designs  of  the  system. 

A  contract  has  been  signed  with  a  vendor  to  update  our  1 8-year  old  CAD  System.  The 
Department  transitioned  to  a  new  CAD  System  in  April  of  1996.  New  dispatch  computers 
and  software  at  the  Communications  Center  enhanced  and  significantly  upgraded  the  dispatch 
procedures. 

The  fiscal  year  ending  June  30,  1996  showed  that  the  San  Francisco  Fire 
Department  responded  to  a  total  of  57,1 12  calls.  This  is  a  decrease  from  last  year 
in  almost  all  categories. 


54 


58,659 

57,849 

57,112 

49,172 

48,925 

47,890 

9,487 

8,924 

9,222 

1994-95 

1995-96 

50 

42 

7 

8 

5 

5 

0 

2 

62 

57 

SFFD  Annual  Report  1995-96  Support  Services 

1993-94  1994-95  1995-96 

Incident  Total 

By  Telephone 
Box  Alarms 

Greater  Alarms 

Second  Alarms 
Third  Alarms 
Fourth  Alarms 
Fifth  Alarms 
Total  Greater  Alarms 

By  category,  the  greatest  number  of  responses  last  year  was  for  medical  assistance  related  calls. 

Type  of  Fires  1994-95  1995-96 

Building  Fires 
Mobile  Structure  Fire 
Vehicle  in  Structure  Fire 
Vehicle  Fire 
Brush  or  Grass  Fire 
Refuse  Fire 
Outside  Fires 
Fire/Explosion 
Other  Types  of  Fires 

BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

The  Bureau  of  Engineering  and  Water  Supply  is  responsible  for  the  management,  operation,  and 
maintenance  and  repair  of  the  water  supply  systems  used  for  furnishing  water  for  fire 
suppression.  The  Auxiliary  Water  Supply  System  (AWSS)  is  an  independent  water  supply 
system,  which  supplies  fresh  water  solely  for  fire  suppression.  This  system  has  the  unique 
capability  of  introducing  salt  water  into  the  underground  piping  system,  providing  the 
Department  with  an  inexhaustible  supply  for  water  from  the  Bay.  The  AWSS  is  maintained  by 
Fire  Department  personnel  and  essentially  consists  of: 

Pumping  Station  1  (Salt  Water  Supply) 

Pumping  Station  2  (Salt  Water  Supply) 

Twin  Peaks  Storage  Reservoir  (10.5  million  gallons) 

Jones  Street  Tank 

Ashbury  Tank 

High  Pressure  Hydrants  (1544) 
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High  Pressure  water  mains  -  125  miles 

Underground  Storage  Cisterns  -  156 

Fireboat  Phoenix 

Fireboat  Guardian 

Suction  Hydrants  and  Connections 

In  addition,  there  are  approximately  8,000  low-pressure  fire  hydrants,  which  supply  fresh  water 
for  firefighting.  These  hydrants  are  connected  directly  to  the  San  Francisco  Water  Department 
domestic  supply  mains,  and  are  maintained  by  Fire  Department  personnel. 

The  first  phase  of  the  Ocean  Avenue  AWSS  extension  is  completed  and  the  design  for  the  1-280 
crossing  is  complete  and  ready  to  be  advertised  for  construction.  This  will  complete  the  grid 
from  West  Portal  to  29th  and  Mission  Streets.  The  realignment  of  the  AWSS  for  MUNI's  upper 
Market  Street  is  complete  and  work  is  proceeding  on  the  Embarcadero  and  Fisherman's  Wharf 
realignments 


BUREAU  OF  EQUIPMENT 

One  officer  and  eight  firefighters  staff  the  Bureau  of  Equipment.  Responsibility  for  all  scheduled 
and  unscheduled  maintenance  and  the  inspection  of  the  Department's  motorized  apparatus  is  the 
responsibility  of  the  Bureau  of  Equipment  through  the  Central  Repair  Shops  of  the  Purchasing 
Department. 

The  Bureau  of  Equipment  is  responsible  for  the  purchase  and  delivery  of  all  fire  station  supplies. 
The  facility,  which  is  located  at  1415  Evans  Street,  is  the  central  point  of  this  operation.  The 
Bureau  responds  to  all  greater  alarms  and  many  special  calls.  Once  at  the  scene  of  an  incident 
they  assist  either  by  making  emergency  repairs,  operating  specialized  equipment  or  by 
performing  actual  firefighting  duties  as  requested  by  the  incident  commander.  In  addition,  the 
Bureau  makes  sure  that  equipment  is  properly  and  safely  used  and  operated  as  prescribed  by  the 
Department  Rules  and  Regulations. 

The  Bureau  is  responsible  for  the  record  keeping  of  vehicle  operations  and  inventories  of  all 
equipment  carried  on  Department  apparatus,  including  hose.  Suppression  equipment  purchases, 
deliveries,  inventories  and  record  keeping  are  maintained  through  the  Bureau  of  Equipment  as 
well.  The  Bureau  is  responsible  for  all  repairs  to  equipment  whenever  the  Central  Repair  Shops 
are  closed  or  unable  to  provide  the  Department  with  the  services  required 

The  Bureau  of  Equipment  works  closely  with  other  City  departments  when  requested.  The 
Bureau  completes  emergency  repairs  and  assists  in  other  ways  when  requested  by  other 
departments.  During  the  past  year  the  Bureau  assisted  other  departments  on  numerous  occasions, 
handled  more  than  1 8,000  requests  for  materials,  equipment,  supplies,  and  repairs. 
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The  Bureau  serviced  or  repaired  more  than  900  portable  extinguishers  last  year.  The 
Department's  small  power  tools  (Jaws  of  Life,  chain  saws,  portable  generators)  are  serviced  and 
maintained  by  the  Bureau  of  Equipment. 

The  personnel  of  the  Bureau  are  involved  in  many  national,  state  and  local  fire  service 
organizations,  either  as  Department  representatives  or  committee  members.  A  few  of  the 
organizations  we  are  involved  with  are  Northern  Area  Fire  Equipment  Research  (NAFER), 
California  Fire  Chiefs  Mechanics  Association  and  International  Fire  Chiefs  Mechanics 
Association.  Through  these  associations,  the  Department  is  able  to  gain  valuable  information. 
Because  of  the  experience  and  specialized  skills  of  its  personnel,  the  Bureau  as  the  Department's 
representative  on  equipment  is  often  asked  for  input  by  these  organizations. 

The  Bureau,  in  conjunction  with  the  Department's  Apparatus  and  Equipment  Committee,  is 
responsible  for  keeping  all  of  the  Department's  equipment  specifications  current.  The 
Department's  replacement  of  aerials  and  pumpers  is  being  addressed  through  the  City  and 
County's  lease  purchase  program. 

San  Francisco  Fire  Department  Vehicles 

In-service  Engine  Companies  41 

Relief  Engines  (Authorized  15)  Actual                                       15 

In-Service  Aerial  Companies  18 

Relief  Aerials    (Authorized  8)  Actual                                       08 

Heavy  Rescue  02 

Relief  Rescue  01 

Field  Chiefs  Vehicles  16 

Relief  Chiefs  Vehicles  05 

Miscellaneous  Support  Vehicles  3 1 

Bureau  of  Fire  Prevention  and  Investigation 

Automobile  (Authorized  31)  Actual  27 

Bureau  of  Engineering  and  Water  Supply 

Pickup  Trucks,  Valve  Units  09 

Pickup  Trucks,  Utility  09 

Fork  Lift  01 

Autos  01 
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DIVISION  OF  TRAINING 

The  Fire  College  was  dedicated  in  December  1954  to  Mayor  Elmer  E.  Robinson  and  began 
training  in  February  1955.  In  the  past  41  years,  93  recruit  classes  have  graduated  and  hundreds  of 
thousands  of  training  hours  have  been  logged. 

Operational  methods  and  practices  have  changed  over  the  years,  as  has  the  mission  of  the 
Division  of  Training.  In  the  past,  the  Division  of  Training  curriculum  encompassed  only  basic 
firefighting  and  first  aid.  Today,  firefighters  must  be  multi-disciplined  to  meet  current 
Department  missions. 

Current  training  includes:  firefighting  techniques,  high-rise  building  and  transit  incident 
operations,  wildland  firefighting,  wildland  fire  safety,  incident  command,  emergency  medical 
technician  and  defibrillation  training,  officer  management  training,  hazardous  materials  training, 
water  rescue  training,  confined  space  rescue  training,  radio  communications  training  and  several 
specialty  courses  tailored  to  meet  other  operational  needs. 

The  Division  of  Training  is  the  depository  of  information  necessary  to  support  critical 
Department  operations.  It  is  the  responsibility  of  the  Division  of  Training  to  collect  and 
disseminate  information  regarding  fire  safety,  suppression,  hazardous  materials  operations, 
rescue  procedures,  fire  prevention,  and  emergency  medical  procedures.  In  various  ways,  this 
information  is  distributed,  taught  to  firefighters,  practiced  by  firefighters  and  then  firefighters  are 
evaluated  either  individually  or  collectively. 

Members  of  the  Division  of  Training  staff  are  highly  skilled  and  dedicated  administrators  and 
trainers.  Firefighters  are  only  as  effective  as  the  training  available,  the  trainers'  commitment,  and 
the  firefighter's  individual  effort  and  participation.  The  professional  education  of  a  firefighter 
does  not  end  upon  graduation  from  a  recruit  training  course.  The  physically  challenging  demands 
of  firefighting  cannot  be  separated  from  the  equally  challenging  task  of  academic  development 
necessary  for  every  firefighter  to  remain  effective  and  efficient  in  a  dynamic  environment. 

The  Division  of  Training  continues  to  be  dedicated  to  training  the  best  firefighting  force 
available  to  the  citizens  of  the  City  and  County  of  San  Francisco. 

RECRUIT  FIREFIGHTER  CLASSES 

Probationary  firefighting  training  consists  of  fifteen  weeks  of  intense  classroom  and  field 
training.  The  probationary  firefighter  curriculum  consists  of  knowledge  and  use  of  basic  tools 
and  fittings,  Department  rules,  Department  and  City  EEO  regulations  and  laws,  fire  service 
terminology,  organization,  use  and  care  of  breathing  apparatus,  use  and  care  of  hose  and  nozzles, 
use  of  ropes,  utilization  and  care  of  several  types  of  ladders,  fire  ground  safety  and  related 
hazards,  injury  prevention,  building  construction,  use  of  power  tools,  high  rise  and  transit 
operations,  the  incident  command  system,  ventilation  operations,  salvage  operations,  overhaul 
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operations,  basic  fire  investigation,  wildland  firefighting,  apparatus  maintenance,  aerial  ladder 
and  pump  operations,  physical  fitness  training,  as  well  as  other  related  subjects. 

Additionally,  probationary  firefighter  training  includes  120  hours  of  Emergency  Medical 
technician  (EMT)  training,  early  defibrillation,  and  SFFD  medical  protocol  training. 

Fifty-three  probationary  firefighters  graduated  from  the  Division  of  Training  during  the  fiscal 
year  1995-96.  The  following  table  lists  the  gender  and  ethnic  breakdown  of  probationary 
firefighters  for  the  1995-96  fiscal  year: 


White  Male 

12 

Asian  Male 

10 

White  Female 

5 

Asian  Female 

3 

African  American  Male 

3 

Filipino  Male 

5 

African  American  Female 

4 

Filipino  Female 

1 

Hispanic  Male 

5 

Native  American  Male 

0 

Hispanic  Female 

4 

Native  American  Female 

1 

In-Service  Training  Activities 

Battalion  Chiefs  Weekend  Drills 
Emergency  Medical  Training 
Medical  Instructor  Training 
BART/Trans-Bay  Tube  Drills 
MUNI  Metro  Drills 
HazMat  Incident  Command 
Surf  Rescue  Drills  (Open  Water) 
Wildland  Strike  Team,  Leader  Course 
Wildland  Safety  Course 
Tunnel  Rescue  Course 
Rescuer  Swimmer  Course 
Rescue  Company  Confined  Space 
Underwater  Diver  Training 
Radio  Communications  Course 
Remedial  Driver  Training 
Battalion  Chiefs  Management 
Chiefs  Aide  Course 
Communications  Team  Building 
High  Rise  Drill 
Auto  Extrication  Drill 
Ventilation  Drill  (Truck  Companies) 
Rescue  Company  Drills 
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Special  Functions  and  Activities 

•  Participated  in  planning  for  re-utilization  of  the  Treasure  Island  Fire  Fighting  School 

•  Performed  physical  fitness  evaluations  for  Firefighters 

•  Provided  physical  fitness  training  for  H2  Candidates 

•  Fire  Reserve  participated  in  49  drills 

•  Ongoing  development  of  citywide  disaster  plan  with  Mayor's  Office 

•  Ongoing  manual  revision  program 

•  Training  Bulletin  publication 

•  Management  of  SFFD  emergency  medical  program 

•  Participated  in  disaster  drills  with  Mayor's  Office  of  Emergency  Services 

•  Assisted  the  Office  of  the  Chief  reviewing  aspects  of  the  department  plan 

•  Management  of  educational  incentive  pay 

•  SFPD  utilized  drill  tower  for  special  operations 

•  Provided  support  to  Fire  Services  Examination  Unit 

•  Provided  photo/video  support 

•  Administration  of  the  Health  Check  program 

•  Management  of  DMV  medical  certificates  for  members 

•  Evaluated  computer  software 

•  Hosted  Neighborhood  Emergency  Response  Team  (N.E.R.T.)  training 

•  Hosted  OES,  Water  Rescue,  Injury  Prevention,  and  Rescue  Committees 

•  Retrained  16  firefighters  who  were  off-duty  for  an  extended  period  of  time 

•  Staff  provided  mutual  aid  for  Presidio  Fire  Department  personnel 

•  Emergency  Drivers  Course 

•  Division  of  Training  Tri-Annual  inspections 

•  Staff  involved  with  Post  Regional  Training  Facility  project 

•  Consent  Decree  project  team  developed  lesson  plans  and  special  training  programs 

•  Hosted  USAR  meetings 

•  Hosted  R-l  Inspection  Procedures  Course 

•  Conducted  State  Fire  Marshal  education  and  training  through  City  College  of  San  Francisco 

•  Conducted  Training  Officers  Development  Class  for  20  company  officers 

•  Manual  revision  program  to  update  all  technical  information 

•  Channel  54  video  training 


Health  and  Physical  Fitness  Program 

Firefighting  is  known  to  be  one  of  the  most  physically  and  mentally  demanding  occupations 
today.  Each  year,  more  than  50%  of  the  firefighters  who  die  in  the  line  of  duty  succumb  to  heart 
failure  and  other  stress-related  problems.  Studies  have  shown  that  an  increased  level  of  fitness 
can  reduce  the  risk  of  these  deaths;  thus  physical  fitness  is  a  critical  aspect  of  firefighter  health 
and  safety. 

Since  its  January  1989  opening,  the  San  Francisco  Fire  Department  Fitness  Center,  located  at 
1 152  Oak  Street,  has  seen  a  steady  increase  in  use  by  officers,  firefighters,  and  firefighter 
candidates. 
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The  Pre-Recruit  Training  Program  is  an  ongoing  fitness  program  for  those  individuals  interested 
in  becoming  San  Francisco  firefighters.  Staff  members  work  with  each  individual  and  develop  a 
program  for  him/her  that  meets  the  candidate's  fitness  needs  to  better  help  ensure  that  the 
individual  passes  the  Physical  Abilities  Test  (PAT). 

All  candidates  are  given  the  opportunity  to  practice  and  train  on  the  various  events  included  in 
the  physical  ability  test. 

Fire  Reserve 

The  San  Francisco  Fire  Department  Fire  Reserve  is  a  volunteer  organization  chartered  by  law  to 
assist  the  Department  in  time  of  disaster.  Fire  Reserve  officers  and  members  are  designated  as 
disaster  workers  by  the  San  Francisco  Administrative  Code  and  are  empowered  to  function  in 
that  capacity  during  declared  emergencies. 

There  are  presently  37  officers  and  members  assigned  to  the  Fire  Reserve.  The  Fire  Reserve  is 
functionally  under  the  supervision  of  the  Division  of  Training,  however,  the  Reserve  has  its  own 
command  staff  and  officers  who  administer  the  operations  and  training  of  the  unit. 

Fire  Reserve  members  train  weekly  at  the  Division  of  Training  or  other  locations.  Training  is 
based  on  current  Department  SOP's.  Additionally,  Fire  Reserve  officers  are  involved  in  support 
activities  at  greater  alarm  fires.  During  fiscal  year  1995-96,  the  Fire  Reserves  responded  to  12 
greater  alarms. 

The  Fire  Reserve  continues  to  be  a  valuable  asset  to  the  Department,  as  demonstrated  by  the 
professional  commitment  of  its  members  during  the  1995-96  fiscal  year. 


Goals 

Goals  for  the  1996-97  fiscal  year  include: 

•  Simulator  training  for  in-service  companies 

•  In-service  pump  evaluations  for  Engine  Companies 

•  Initiating  Paramedic  training  for  FI2  firefighters 
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MEDICAL  SERVICES 

The  San  Francisco  Fire  Department  (SFFD)  serves  as  the  first  responder  agency  for  91 1  medical 
emergencies  in  the  City  and  County  of  San  Francisco,  providing  Basic  Life  Support  (BLS)  as 
well  as  semi-automatic  cardiac  defibrillation.  This  report  summarizes  the  current  state  of  the 
SFFD  Medical  Services  activities  and  Quality  Improvement  program  for  the  fiscal  year. 

Background 

San  Francisco  operates  a  one-tiered  Advanced  Life  Support  (ALS)  system  in  which  all 
ambulances  responding  to  91 1  emergency  calls  are  staffed  with  EMT-Ps  (paramedics).  In  an 
effort  to  improve  survival  rates  for  patients  with  life-threatening  emergencies,  specifically 
cardiac  arrest,  the  San  Francisco  Fire  Department  began  training  its  firefighters  as  first- 
responders  and  Emergency  Medical  Technicians  (EMT-ls)  in  the  1980s.  In  1992,  the  San 
Francisco  Emergency  Medical  Services  Agency  (EMSA)  adopted  First  Responder  and  Basic  Life 
Support  (BLS)  Standards  in  order  to  establish  operational,  medical,  and  personnel  guidelines  for 
agencies  providing  these  services. 

Currently,  SFFD  dispatches  an  engine  or  rescue  company  to  all  91 1  medical  emergencies 
involving  cardiac  arrest,  unconsciousness  of  unknown  etiology,  chest  pain  of  potential  cardiac 
etiology,  respiratory  distress,  hazardous  materials,  seizures,  traumatic  injuries,  poisonings,  near 
drowning,  choking,  or  possible  anaphylaxis.  In  addition,  SFFD  co-responds  with  an  ambulance 
when  there  is  a  potential  need  for  special  equipment,  extrication,  additional  manpower,  or  when 
no  ambulance  resource  is  immediately  available.  Beginning  in  July  1992,  (per  EMSA  Policy 
#2150)  all  41  fire  engine  companies  in  San  Francisco  staff  at  least  one  EMT-FS  (Fire  Service)  or 
EMT-I  on  each  engine  at  all  times.  Because  of  the  number  and  location  of  the  fire  stations,  the 
response  time  for  SFFD  is  usually  significantly  shorter  than  that  of  ALS  personnel. 

In  July  1994,  all  aspects  of  the  San  Francisco  Fire  Department's  emergency  medical  services 
training  and  Quality  Improvement  activities  were  brought  in-house.  Prior  to  this,  responsibility 
for  the  BLS  and  early  defibrillation  programs  lay  with  the  University  of  California's  Center  for 
Pre-hospital  Research  and  Training  (CPRT),  and  the  San  Francisco  Community  College  System. 
The  goal  of  the  SFFD's  Medical  Services  staff  during  the  past  twelve  months  has  been  to 
develop  standards,  policies,  training  and  a  Quality  Improvement  program  for  the  Department's 
Emergency  Medical  Service  (EMS)  programs. 

Medical  Instructors 

Currently  there  are  20  medical  instructors  who  have  the  responsibility  for  providing  the  quarterly 

medical  training  of  the  uniformed  members  of  the  department. 

During  the  past  12  months,  roles  and  responsibilities  for  all  members  of  the  Medical  Services 
staff  have  been  developed  and  will  be  submitted  to  the  County  EMS  Agency  as  part  of  the  SFFD 
Quality  Improvement  Plan. 
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Recommendations 

We  offer  the  following  recommendations  to  improve  our  EMS  System's  performance  in  out-of- 
hospital  cardiac  arrest: 

•  Immediately  recognize  the  need  for  a  comprehensive  widespread  citizen  CPR  education 
program  and  undertake  steps  to  secure  adequate  funding  to  initiate  such  a  program.  The  San 
Francisco  Fire  Department  is  extremely  interested  in  working  with  the  County  EMS  Agency, 
the  Health  Commission,  the  Fire  Commission,  the  Department  of  Public  Health  Paramedic 
Division,  the  San  Francisco  Paramedic  Association,  and  the  San  Francisco  Emergency 
Physicians  Association  to  develop  such  a  program. 

•  Expand  the  "CPR  in  schools"  program.  The  SFFD  could  collaborate  with  Sharon  McComb 
(who  has  developed  a  CPR  school  curriculum),  and  the  above  agencies  to  develop  a 
mandatory  CPR  curriculum  for  high  school  students  that  could  be  presented  to  the  Health  and 
Fire  Commissions,  the  Board  of  Supervisors  and  the  Board  of  Education  for  adoption. 

•  Develop  a  CPR  training  curriculum  to  be  offered  to  San  Francisco  corporations  and 
businesses. 

•  Assist  the  Health  and  Fire  Commissions  and  the  Board  of  Supervisors  in  recommending  to 
the  Police  and  Parking  Commissions  that  all  police  and  parking  enforcement  officers  receives 
mandatory  CPR  training. 

•  Initiate  a  program  to  teach  CPR  to  spouses  and  family  members  of  persons  at  high  risk  of 
cardiac  arrest. 

•  Immediately  develop  a  91 1  dispatcher-assisted  telephone  CPR  program.  It  is  currently 
unclear  how  often  91 1  callers  in  San  Francisco  are  urged  or  instructed  to  perform  CPR  on  a 
victim,  or  what  the  impediments  to  not  performing  bystander  CPR  might  be. 

•  Immediately  initiate  a  program  to  ensure  that  all  cardiac  arrest  data  is  collected  and  outcome 
determined  regardless  of  whether  the  San  Francisco  Fire  Department  serves  as  the  first 
responder.  A  mechanism  must  also  be  developed  to  identify  patients  who  suffer  a  cardiac 
arrest  after  paramedics  are  on  scene  and  treating  a  patient.  Again,  the  Department  is  most 
interested  in  assisting  the  EMS  Agency  in  collecting  this  data  and  a  mechanism  already  exists 
to  determine  outcome  and  neurological  status  of  these  patients  at  the  time  of  discharge  from 
the  hospital. 

•  Develop  a  pilot  study  to  determine  if  there  is  truly  a  benefit  to  having  early  (<  5  minutes  post 
collapse)  Advanced  Life  Support  measures  in  addition  to  early  defibrillation. 
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BLS/First  Responder  Program 

Fire  Department  personnel  document  all  care  rendered  to  the  patient  on  a  Fire  Department  Pre- 
hospital Care  Record  (PCR).  A  copy  of  this  record  and  a  verbal  report  is  given  by  the  firefighter 
Emergency  Medical  Technician  to  the  Paramedic  assuming  medical  care  of  the  patient.  PCR  data 
entry  first  began  in  January  1994.  Currently,  data  is  entered  into  a  Paradox  database  developed 
by  Bink  Feldcamp  from  the  City  and  County  of  San  Francisco.  Since  April  1994,  data  from  more 
than  30,000  patient  care  reports  (PCRs)  have  been  entered.  PCR  data  is  currently  entered 
manually  by  seven  EMTs,  four  of  who  function  as  Medical  Services  instructors.  All  information 
with  the  exception  of  the  patient's  name  and  address  and  narrative  comments  are  entered  into  the 
database. 

The  Medical  Services  Quality  Improvement  Plan  recently  completed  and  soon  to  be  reviewed  by 
the  EMS  Agency  will  delineate  standards  for  medical  review  of  all  Fire  Department  Pre-hospital 
Care  Records.  This  plan  describes  40  clinical  indicators  regarding  basic  life  support  services  and 
the  Early  Defibrillation  Program.  These  will  be  reviewed  for  each  call  so  that  deficiencies  in  care 
or  documentation  may  be  determined.  This  will  assist  us  in  determining  ongoing  training  needs 
of  the  Fire  Department's  personnel. 

In  1991,  the  Department  assisted  the  San  Francisco  Emergency  Medical  Services  Agency  in 
writing  the  SFFD  BLS/First  Responder  Protocols  and  Policies.  These  are  the  guidelines  used  by 
Department  personnel  when  rendering  emergency  medical  care.  Each  station  has  a  copy  of  the 
SFFD  Medical  Manual,  which  contains  these  protocols,  policies,  and  clinical  scenarios  and  each 
firefighter  undergoes  a  mandatory  two  hours  medical  training  session  four  times  each  year. 

Currently  per  EMSA  policy  4020,  the  SFFD  is  requested  to  co-respond  with  an  ALS 
vehicle/personnel  on  all  serious  medical  and  traumatic  emergencies.  All  SFFD  first  responding 
apparatus  (engines  and  rescue  squads)  are  equipped  with  resuscitators,  trauma  supplies,  cervical 
spine  immobilization  equipment,  and  semi-automatic  external  defibrillators.  Also  there  is  an 
assigned  Emergency  Medical  Technician  (137  hours  of  training)  on  each  first  responding 
apparatus  24  hours  a  day.  The  Department  currently  has  approximately  660  certified  Emergency 
Medical  Technicians.  This  represents  approximately  60%  of  the  Department's  suppression  force. 

All  truck  companies  are  also  supplied  with  emergency  medical  equipment.  This  includes 
resuscitators,  trauma  supplies  and  cervical  spine  immobilization  equipment.  The  truck  companies 
are  utilized  on  medical  calls  when  the  first  due  engine  is  out  of  service.  The  truck  is  then  backed 
up  by  the  next  due  engine  or  rescue  company. 

Response  Times 

In  the  San  Francisco  EMS  system,  Fire  Department  personnel  and  equipment  are  requested  to  co- 
respond  with  an  ambulance  to  emergency  medical  calls  by  Central  Medical  Emergency  Dispatch 
(CMED)  immediately  following  their  notification  of  a  serious  medical  or  traumatic  emergency. 
Therefore,  "response  time"  for  the  SFFD  is  defined  as  the  time  from  receipt  of  the  request  for  co- 
dispatch  by  fire  communications  until  time  reported  on  scene.  "Roll  time"  is  defined  as  the  time 
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interval  from  when  the  responding  vehicle  and  personnel  received  the  call  (i.e.,  the  Engine 
Company  or  Rescue  Squad)  until  their  arrival  on  scene. 

For  all  EMS  calls  during  the  past  12  months,  the  90  th percentile  response  times  was  5.1  minutes 
with  an  average  response  time  of  3.9  minutes.  For  cardiac  arrest  calls,  only  roll  time  is  reported. 
For  all  cardiac  arrest  calls  during  the  last  twelve  months,  the  average  90th  percentile  roll  time 
was  4  minutes  and  48  seconds  with  an  average  roll  time  of  3  minutes  and  26  seconds.  For 
patients  with  a  presenting  rhythm  of  v-fib/v-tach,  the  average  90th  percentile  roll  time  was  4 
minutes  and  19  seconds  with  an  average  roll  time  of  3  minutes  and  22  seconds. 

The  San  Francisco  EMS  Agency  reports  that  for  the  first  six  months  of  1995,  the  average  90th 
percentile  response  times  for  all  paramedic  units  was  9.32  minutes  for  emergent  (very  serious) 
calls.  This  means  that  on  average,  firefighter/first  responders  arrive  on  scene  4  minutes  before 
paramedics. 

Quality  Improvement 

The  San  Francisco  Fire  Department's  Medical  Services  staff  is  100%  committed  to  the  concept 
of  Continuous  Quality  Improvement.  Quality  Improvement  activities  relating  to  EMS  can  be 
divided  into  three  phases:  prospective,  concurrent  (on-line)  and  retrospective. 

Prospective  evaluations  are  those  activities  designed  to  assess  and  ensure  quality  in  actions  taken 
prior  to  a  system  patient  encounter.  This  includes  the  primary  or  initial  education  of  providers 
within  the  system,  continuing  education  programs  provided  for  the  personnel,  periodic  skills 
examination  to  test  retention  of  education  goals  and  skills,  preceptorship  during  one  of  the 
education  phases,  and  protocol  and  policy  development. 

Concurrent  evaluation  is  designed  to  assess  and  ensure  quality  where  actions  are  observed  during 
an  EMS  system  encounter.  This  may  refer  to  in-field  observation,  monitoring  through  voice 
communications,  and  periodic  ride-alongs  in  the  pre-hospital  setting. 

Retrospective  evaluation  is  designed  to  assess  and  ensure  equality  where  data  are  gathered  for 
review  after  an  EMS  system  patient  encounter  has  occurred.  These  activities  include  chart 
review,  formal  chart  audit,  tape  review,  debriefings,  critical  review  sessions  and  field  care  audits. 

If  a  problem  is  delineated  or  standard  is  not  met,  an  effort  is  undertaken  to  elaborate  the  causes  of 
the  problem.  Once  this  is  done,  an  effort  is  directed  toward  fixing  the  problem  or  finding 
workable  solutions  within  the  constraints  of  the  system.  When  solutions  are  delineated  and 
agreed  upon,  a  plan  is  developed  to  implement  the  solutions.  When  solutions  and  changes  are 
implemented  and  enforced,  reassessment  is  performed  to  determine  whether  the  desirable  goal 
has  been  reached.  This  is  the  Quality  Improvement  loop. 

During  the  past  12  months,  QI  activities  for  the  Fire  Department  have  been  enacted  for  the  defib 
program  and  drafted  for  the  entire  BLS  program.  In  July  1995  a  comprehensive  SFFD  Medical 
Services  QI  Plan  will  be  delivered  to  the  EMS  Agency  for  review  with  implementation  of  the 
plan  including  100%  review  of  40  quality  indicators  to  begin  in  early  1996. 
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The  defibrillator  QI  program  involves  an  in-depth  review  of  the  defibrillator  run  sheet,  a  two 
channel  audiotape  which  records  cardiac  rhythm  and  audio  at  the  scene,  and  the  defibrillator 
module  printout.  Following  this,  a  QI  report  is  generated  and  any  problems  or  concerns  are 
noted.  100%  of  the  runs  are  reviewed  with  the  medical  director.  The  rhythms  are  confirmed, 
documentation  and  response  time  is  reviewed,  and  any  problems  noted  on  the  run  are  discussed. 
If  there  is  any  question  as  to  the  validity  of  any  aspect  of  the  run,  the  entire  tape  and  rhythm 
tracing  are  reviewed  by  the  medical  director. 

Problems  or  concerns  have  been  divided  into  major  and  minor  categories.  Major  problems 
include  protocol  violation,  inadvertent  bystander  shock,  failure  to  shock  appropriately,  or 
inappropriate  patient  shock.  Any  of  these  occurrences  generate  an  EMS  A  Unusual  Occurrence 
filing  and  an  immediate  telephone  call  or  direct  visit  to  the  firefighter  and  supervising  officer  to 
investigate  the  problem  and  ensure  that  the  situation  is  corrected.  In  addition,  written 
documentation  is  provided.  Less  serious  concerns  have  been  divided  into  three  categories: 

Clinical 

•  Pulse  check  protocol  violation 

•  Airway  management  problem 

•  CPR  protocol  violation 

•  DNR  concerns 

Documentation 

•  Not  all  daily  checks  done 

•  Vital  sign  documentation 

•  Internal  clock/date  needs  to  be  reset 

•  Inadequate  verbal  report 

•  Inadequate  written  report 

•  Chart  not  signed 

Technical 

•  Battery  problem 

•  Cassette  problem 

To  complete  the  QI  loop,  a  system  has  been  developed  to  continuously  track  these  events  for 
both  the  program  and  the  individual  engine  companies  and  to  incorporate  these  issues  into  the 
ongoing  training  and  educational  programs  of  the  Department.  This  system  was  instituted  in 
January  1995,  and  a  graphical  representation  of  indicator  problems  and  the  results  of  this  QI 
process  may  be  found  on  the  following  page. 

Follow-up  information  is  gathered  on  any  patient  not  pronounced  in  the  field.  This  is  obtained  by 
reviewing  the  Advanced  Life  Support  PCR,  if  available,  and  by  obtaining  emergency  department 
and  hospital  admission  information.  With  the  assistance  of  the  EMS  Agency,  a  mechanism  has 
been  instituted  to  facilitate  the  Department's  QI  staff  determining  outcome  and  neurological 
status  directly  through  the  Receiving  Hospital's  Liaison. 
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Training 

The  San  Francisco  Fire  Department  Medical  Services  staff  believes  that  mandatory,  reality- 
based,  frequent  training,  with  priorities  determined  by  on-line  and  off-line  Quality  Improvement 
activities  is  the  key  to  a  successful  first  responder/Early  Defibrillation  program.  During  the  past 
twelve  months  Medical  Services  has  performed  more  than  33,000  hours  of  medical  training  for 
its  firefighters.  The  following  summarizes  that  training: 

Recruit  EMT  Basic  Classes 

The  probationary  EMT  training  consists  of  137  hours  of  didactic  and  skills  training  both  in  the 
classroom  and  in  the  field.  All  students  spend  time  riding  on  San  Francisco  Department  of  Public 
Health  ambulances,  and  observe  in  the  Emergency  Department  at  San  Francisco  General 
Hospital  and  at  Laguna  Honda  Hospital.  The  curriculum  includes  basic  anatomy  and  physiology, 
medical  terminology,  patient  assessment,  and  management  of  traumatic  and  medical 
emergencies.  The  course  utilizes  an  assessment-based  approach  to  patient  care  with  special 
emphasis  on  real-life  scenarios  for  both  teaching  and  testing.  Students  are  given  60  hours  of 
skills  training  in  small  groups  supervised  by  paramedic  instructors  or  RN's  where  they  learn 
emergency  care  procedures  under  simulated  conditions.  At  six  months  and  one  year  from 
graduation,  all  probationary  firefighters  are  re-tested  on  EMT  skills  including  patient  assessment, 
defibrillation,  c-spine  precautions,  and  BLS  skills 

Members  Trained:  55 

Training  hours:  7,590 


Firefighter  EMT  Recertification  Classes 

All  firefighter  EMTs  received  26  hours  of  training  and  testing  as  part  of  an  EMT  recertification 
and  synchronization  program.  This  year,  Medical  Services  initiated  an  ambitious  EMT 
synchronization  program.  As  a  result  of  this  all  SFFD  EMT  firefighters  have  had  their  expiration 
dates  synchronized  to  May  15,  1997.  Course  content  included  a  review  of: 

•  Basic  Anatomy  and  Physiology 

•  Patient  Assessment 

•  Management  of  Traumatic  and  Medical  Emergencies 

Members  Trained:  630 

Training  hours:  16,380 


Firefighter  Defibrillation  Recertification  Classes 

All  firefighters  below  the  rank  of  Battalion  Chief  received  four  hours  of  training  and  testing  in 
order  to  maintain  their  certification  as  defibrillator  operators.  Firefighters  attended  two  training 
sessions  with  their  companies.  Each  company  was  given  a  review  of  defibrillation  protocols  and 
tested  using  performance  scenarios.  Companies  that  failed  to  meet  Department  standards  were 
counseled  and  required  to  attend  a  make-up  training  session. 
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Members  trained:         1,060 
Training  hours:  4,240 


Firefighter  Basic  Life  Support  Classes 

All  firefighters  below  the  rank  of  Battalion  Chief  received  four  hours  of  training  and  testing  in 
basic  life  support  and  miscellaneous  medical  topics.  Curriculum  included: 

•  C-spine  Protocols 

•  Patient  Care  Reports 

•  Triage 

•  Management  of  Multi-Casualty  Incidents 

Firefighters  attended  two  training  sessions  with  their  companies,  and  companies  that  failed  to 
meet  Department  standards  were  counseled  and  required  to  attend  a  make-up  training  session. 

Members  trained:        1,060 
Training  hours:  4,240 


Medical  Instructor  Training  Classes 

Department  medical  instructors  were  given  48  hours  of  training  and  testing  during  six  training 
sessions.  Topics  covered  included: 

•  Defibrillation  Protocol  Changes 

•  ECG  Interpretation 

•  C-Spine  Precautions 

•  Quality  Improvement  principles 

•  Multi-Casualty  Incidents 

•  Poisoning  and  Trauma  Management 

Each  instructor  was  required  to  pass  written  examinations  prior  to  teaching  firefighter  classes. 

Members  trained:  26 

Training  hours:  1,248 

During  the  past  12  months,  the  SFFD  investigated  14  UOs.  Of  these  14  UOs,  six  were  self- 
generated  by  the  Medical  Services  staff  secondary  to  the  perceived  failure  of  an  automated 
external  defibrillator.  Seven  UOs  concerned  unsatisfactory  communications  or  interactions 
between  paramedics  and  firefighters.  One  UO  concerned  the  failure  to  attach  the  defibrillator  to  a 
pulsesless,  apneic  patient  because  of  a  mistaken  belief  that  a  defibrillator  should  not  be  attached 
to  a  patient  who  has  an  internal  cardiac  pacemaker  in  place.  This  patient  survived  to  be 
discharged  from  the  hospital  to  a  skilled-nursing  facility,  due  to  problems  unrelated  to  the  failure 
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to  attach  the  defibrillator.  In  all  instances  in  which  firefighters/EMTs  deviated  from  policy  or 
protocol,  he/she  was  counseled  and  underwent  appropriate  remedial  training. 


Disaster  Planning 

There  is  a  number  of  separate  disaster  planning  activities  within  the  Fire  Department. 

•  Neighborhood  Emergency  Response  Training  (NERT) 

•  Urban  Search  and  Rescue  Team  (USART)  activities 

•  Hazardous  Materials  responses 

•  Water  Rescue 

Currently,  the  Medical  Services  staff  does  not  coordinate  these  activities.  There  are  ongoing 
discussions  within  the  Department  concerning  future  coordination  of  these  activities,  which  all 
have  emergency  medical  care  as  their  common  denominator. 


Research 

The  San  Francisco  Fire  Department  recognizes  its  responsibility  to  assist  and/or  perform  high 
quality  research  concerning  cardiac  arrest  and  other  aspects  of  pre-hospital  emergency  care. 
Besides  the  ongoing  descriptive  study  of  cardiac  arrest  survival  in  San  Francisco,  there  is 
currently  no  formalized  pre-hospital  study  being  coordinated  by  the  San  Francisco  Fire 
Department.  With  the  assistance  of  Dr.  Michael  Callaham  and  Dr.  Eric  Isaacs,  both  UCSF 
faculty  members,  the  SFFD  will  soon  begin  to  study  the  reliability  of  citizen-reported  downtimes 
and  citizen  estimates  of  Fire  Department  response  times.  A  study  proposal  will  soon  be 
submitted  to  the  Research  Sub-Committee  of  the  Clinical  Advisory  Committee  of  the  Emergency 
Medical  Services  Agency. 


Public  Service/Education 

The  San  Francisco  Fire  Department  recognizes  its  responsibility  to  provide  public  service  and 
education  to  the  citizens  of  San  Francisco.  In  addition  to  the  many  CPR  programs  in  need  of 
development,  the  Department  will  soon  seek  to  work  with  the  Health  Commission,  the 
Department  of  Public  Health,  and  other  city  agencies  and  organizations  to  develop  a  free  blood 
pressure  screening  program  whereby  citizens  may  go  to  their  neighborhood  fire  stations  to  have 
their  blood  pressure  checked  and  documented.  There  they  will  receive  information  concerning 
activities  that  promote  a  healthy  lifestyle  and  will  be  educated  concerning  appropriate  follow-up 
to  meet  their  health  care  needs. 

Future  Reporting 

The  Department's  Medical  Services  currently  surpasses  the  reporting  requirements  put  forth  by 
the  City  and  County  EMS  Agency.  The  EMSA  will  continue  to  be  provided  with  monthly  patient 
spreadsheets  and  system  Utstein  Reports  on  a  monthly  basis,  no  more  than  60  days  following  the 
close  of  the  reporting  period.  In  addition,  QI  Reports  will  be  issued  to  the  Agency  every  six 
months  no  more  than  90  days  following  the  close  of  the  report.  Medical  Services  will  assist  the 
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EMS  Agency  with  other  requests  for  information  or  data  regarding  its  EMS  Programs,  in  a 
timely  fashion. 

Future  Policy  Development 

As  Medical  Services  mature  within  the  Fire  Department,  there  is  a  recognized  need  to  develop 
policies  to  ensure  that  we  continue  to  deliver  the  highest  quality  pre-hospital  care  available. 
During  the  next  12  months  the  San  Francisco  Fire  Department  Medical  Services  staff  aims  to: 

•  Work  toward  formalization  of  Medical  Services  as  a  Division  within  the  internal 
organization  of  the  Fire  Department. 

•  Hire  an  Assistant  Medical  Director  to  assist  the  Fire  Department  in  the 
development  of  its  EMS  programs.  Discussions  are  underway  with  Dr.  Eric 
Isaacs,  an  emergency  physician  on  faculty  at  UCSF,  to  join  the  SFFD  Medical 
Services  staff. 

•  Assignment  of  a  Chief  Officer  to  represent  the  Medical  Services  goals  and 
objectives.  Discussions  are  underway  with  the  Chief  of  the  Department  and  the 
Fire  Commission  concerning  this  appointment. 

•  Assignment  of  a  Quality  Improvement  Coordinator  to  oversee  the  activities  of  the 
QI  staff  as  they  relate  to  the  Early  Defibrillation  Program  and  Basic  Life  Support 
Services.  Discussions  are  underway  with  Captain  Doug  Goodin  concerning  this 
position. 

•  Assignment  of  a  Quality  Improvement  Field  Supervisor  to  provide  on-line 
medical  direction  and  supervision  to  firefighters  responding  to  EMS  calls. 
Discussions  are  underway  with  the  Chief  of  the  Department  and  the  Fire 
Commission  concerning  this  appointment. 

•  Initiate  in-field,  pre-hospital  care  record  data  entry  by  Department  personnel 
following  their  response  to  EMS  calls.  This  will  improve  documentation  of 
patient  care  activities  and  facilitate  the  QI  process. 

•  Initiate  a  program  to  sensitively  determine  six-month  and  one-year  follow-up  on 
survivors  of  cardiac  arrest  in  San  Francisco. 


Conclusion 

The  San  Francisco  Fire  Department  aims  to  provide  the  highest  quality  Early  Defibrillation 
Program  and  Basic  Life  Support  Services  available.  Through  its  efforts,  there  currently  exists  a 
good  understanding  of  the  outcome  of  patients  suffering  cardiac  arrest  in  San  Francisco. 
However,  cardiac  arrest  patients  represent  less  than  2%  of  the  responses  from  the  Department, 
and  less  than  1%  of  the  requests  for  service  from  the  EMS  system.  That  which  the  Fire 
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Department  has  learned  during  the  past  few  years  regarding  the  delivery  and  critical  review  of 
these  services  could  improve  our  system's  ability  to  impact  our  patient's  outcome  from  other 
illnesses  and  injuries,  besides  cardiac  arrest.  The  efforts  of  the  Fire  Department's  Medical 
Services  during  this  next  year  will  be  directed  towards  achieving  a  better  understanding  of  the 
impact  and  effectiveness  of  its  BLS  programs,  adoption  of  its  Quality  Improvement  Plan, 
continued  high-quality  frequent  training,  and  improving  public  service/education. 

In  these  past  12  months,  the  San  Francisco  Fire  Department  has  succeeded  in  incorporating  all  aspects  of 
its  emergency  medical  service  programs,  including  operations,  training,  and  Quality  Improvement 
activities  into  its  own  organization.  In  so  doing,  the  Department  now  carries  the  full  responsibility  for 
delivering  these  services  in  a  high  quality  fashion.  Medical  Services  aims  to  demonstrate  its  commitment 
to  providing  rapid  and  effective  emergency  pre-hospital  care  to  the  citizens  of  and  visitors  to  San 
Francisco  and  to  achieve  the  recognition  that  the  Fire  Department  can  be  an  effective  competent  partner 
in  the  delivery  of  EMS.  Through  the  Quality  Improvement  process,  the  Early  Defibrillation  Program  and 
Basic  Life  Support  programs  will  continue  to  mature.  By  combining  these  efforts  with  those  of  other 
organizations  committed  to  EMS,  and  by  educating  the  public  in  CPR  and  other  illness  and  accident 
prevention  strategies,  San  Francisco  will  move  closer  to  its  goal  of  providing  a  pre-eminent  Emergency 
Medical  Service  system. 
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NEIGHBORHOOD  EMERGENCY  RESPONSE  TEAM  (NERT) 

Number  of  People  Trained 

Demand  for  emergency  preparedness  training  has  continued  to  increase.  This  fiscal  year,  1 ,040 
people  graduated  from  the  NERT  training.  We  currently  have  more  than  4,800  trained 
Emergency  Response  Team  members  in  the  City. 

This  substantial  growth  has  been  accomplished  in  four  different  areas.  The  number  of  classes 
offered  in  various  neighborhoods  has  increased,  as  has  the  number  of  participants.  Neighborhood 
class  size  now  averages  40  people,  up  from  25  last  fiscal  year.  Currently,  there  are  trained  and 
organized  teams  in  almost  every  neighborhood  of  the  City. 

Demand  for  the  training  from  other  city  departments,  as  well  as  major  corporations  based  in  the 
City,  has  also  increased  substantially. 

NERT  Train  the  Trainer  Classes 

In  response  to  requests  from  other  cities  in  the  Bay  Area,  the  Department  conducted  two  more 
Train  The-Trainer  classes  in  civilian  disaster  response.  The  American  Red  Cross  and  Chevron 
Corporation  provided  financial  support  for  this  training. 

The  purpose  of  these  classes  was  to  demonstrate  to  other  communities  how  the  Department  trains 
our  citizens  while  supplying  them  with  the  tools  necessary  to  start  up  their  own  training  program. 
The  NERT  Student  Manual  and  Instructor  Guide  is  supplied  to  all  participants  can  be  customize 
to  fit  any  special  needs  of  their  community.  The  Department  conducted  training  at  the  Monterey 
Conference  Center  in  August  that  was  hosted  by  the  Monterey  Fire  Department  and  one  at  the 
Chevron  facility  in  Concord  in  April. 

There  are  currently  52  communities  in  the  greater  Bay  Area  that  conduct  civilian  disaster 
training.  The  majority  of  these  communities  utilize  the  NERT  Program  as  a  model. 

BAYNET 

The  San  Francisco  Bay  Area  Network  (BAYNET)  is  a  unique  organization  that  was  formed  in 
1 994  after  the  Department  first  Train-The-Trainer  class.  BAYNET  brings  together 
representatives  of  programs  that  are  dedicated  to  community  disaster  preparedness  education. 
These  programs  include  several  levels  of  training  and  education,  and  are  focused  on  all  aspects  of 
the  local  community,  including  neighborhoods,  schools,  businesses,  and  other  volunteer  and 
community-based  organizations. 

While  the  concept  and  the  initial  funding  for  BAYNET  are  due  to  the  efforts  of  the  San 
Francisco  Fire  Department  and  the  Chevron  Corporation,  BAYNET  and  the  training  programs  it 
represents  exists  primarily  because  of  community  interest  and  support  for  hands-on  education 
and  training  in  disaster  preparedness.  BAYNET  is  the  regional  forum  for  this  new  direction  and 
tactic  in  disaster  preparedness. 
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Bilingual  Training 

A  modified  Cantonese  training  was  conducted  in  Chinatown  for  a  segment  of  the  senior 
population  living  there.  The  framing  was  well  received  and  has  become  an  ongoing  training 
offered  to  seniors. 

A  full  version  of  the  NERT  program  was  developed  in  Cantonese  with  manual  translation  and 
over  200  Chinese  slides.  This  program  is  scheduled  to  begin  on  September  20,  1995,  and  will  be 
available  to  the  Chinese  community  on  a  regular  basis.  A  program  in  Spanish  will  follow  shortly 
with  a  Tagalong  program  projected  to  begin  by  the  end  of  next  fiscal  year. 

These  programs  are  being  developed  with  input  and  support  from  community  organizations  and 
will  be  using  bilingual  firefighters  as  instructors. 

Advisory  Board  and  Coordinators  Committee 

The  Advisory  Board  consists  of  eight  volunteers  who  have  graduated  from  the  NERT  program. 
The  Board  has  several  critical  functions.  They  compile  and  edit  the  quarterly  NERT  News,  which 
is  used  as  a  continuing  education  and  communication  tool.  The  Board  also  helps  facilitate  the 
neighborhood  classes  by  doing  publicity,  assisting  class  coordinators  in  recruitment  efforts,  and 
organizing  volunteers  to  be  moulage  victims  for  fifth  class  disaster  scenarios.  The  Board  has 
established  a  NERT  computer  bulletin  board,  where  teams  can  share  ideas  online,  and  set  up  a 
HAM  radio  network  between  NERT  staging  areas  to  communicate  during  disasters. 

The  team  coordinators  from  the  neighborhoods  gather  quarterly  to  discuss  issues  affecting  the 
program  and  their  specific  team.  These  coordinator  committee  meetings  are  organized  and 
facilitated  by  the  Advisory  Board. 
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DEPARTMENT  COMMITTEES 

Department  committees  are  vital  to  the  success  of  the  various  functions  and  programs  of  the 
Department.  Listed  below  are  summaries  of  the  activities  completed  by  some  of  the 
Department's  committees  over  the  last  fiscal  year  and  on  an  on-going  basis. 


Water  and  Cliff  Rescue  Committee 

Over  this  past  year,  the  Water/Cliff/SCUBA  Rescue  Team  has  continued  to  expand.  In  numbers, 
we  have  an  additional  42  members  who  have  been  trained  in  surf  rescue  techniques  using  the 
newly  adopted  guidelines  as  established  by  the  United  States  Lifeguard  Association.  As  of  June 
1996,  the  San  Francisco  Fire  Department  rescue  program  became  the  first  non-lifeguard  agency 
to  gain  entry  and  recognition  from  the  USLA.  In  addition,  we  have  continued  to  train  the 
members  of  the  Airport  Fire  Department  in  rescue  techniques,  as  well  as  members  of  the  Pacifica 
Fire  Department,  Golden  Gate  National  Recreation  Area  Park  Rangers,  and  members  of  the 
United  States  Coast  Guard. 

We  continued  with  our  weekly  Battalion  Water  Drills  in  Battalion  7  and  8  during  the  summer.  As 
was  the  case  last  year,  through  the  byproduct  of  these  drills,  we  gained  valuable  insight  and  our 
Standard  of  Operating  Procedures  has  been  favorably  modified.  The  Incident  Command  for 
Battalion  Chiefs  and  Chiefs  Aides  was  again  held  for  three  days  at  the  Division  of  Training; 
Emphasis  was  on  the  perennial  problem  of  communications  which  occurs  when  working  with, 
not  only  the  designated  units  from  the  SFFD,  but  also  with  the  other  mutual  aid  agencies  with 
which  we  participate  with  in  rescue  responses.  Rigid  Hulled  Inflatable  training  has  continued  and 
the  RHI  is  now  in  service  and  is  manned  by  members  of  Rescue  One  and  Two. 

During  this  past  year,  the  Jet  Ski  program  has  been  instrumental  in  numerous  rescues  and  assists, 
the  majority  of  which  were  windsurfers  in  distress.  The  launch  facility  has  been  upgraded  to 
allow  for  faster  and  safer  deployment  of  the  Jet  Skis.  Two  new  rescue  sleds  were  purchased  this 
past  year;  This  new  model  allows  for  better  control  of  the  victim,  smoother  ride  (important  when 
need  for  c-spine  precautions  become  evident),  and  allows  for  the  possibility  of  handling  more 
than  one  victim  on  the  sled  at  a  time.  To  facilitate  better  communications  with  the  different  intra- 
bay  agencies,  purchases  of  newer  multi-channel  waterproof  radios  were  made  for  the  Jet  Skis. 
Other  purchases  included  the  replacement  of  worn  out  wetsuits  and  other  rescue  equipment  for 
the  Companies  that  compose  the  Water  Rescue  Response. 

During  this  summer,  we  participated  as  a  primary  member  in  establishing  a  viable  rescue  system 
for  mass  casualty  boat  or  plane  mishaps  in  the  San  Francisco  Bay.  On  July  23rd,  we  simulated  an 
explosion  and  fire  aboard  the  Red  and  White  Fleet  boat  while  enroute  to  Alcatraz  Island,  with 
multiple  victims  jumping  in  the  water.  Thirty-two  volunteer  participants  jumped  into  the  Bay  and 
awaited  responders.  The  San  Francisco  Fire  Department  responded  with  the  United  States  Coast 
Guard,  and  Park  Rangers  from  the  Golden  Gate  National  Recreation  Area.  We  converged  on  the 
scene  with  vessels  from  the  Fireboat  Phoenix  RFH,  Airport  Rescue  Boat  Eagle,  and  Jet  Skis.  The 
Incident  Command  system  was  utilized  with  the  United  States  Coast  Guard  handling  the  duty  as 
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IC.  The  San  Francisco  Fire  Department  handled  the  role  of  fire  suppression  as  well  as  victim 
rescue  and  recover. 

The  Boston  Whaler  from  the  Airport  Fire  Department  played  a  major  role  in  victim  transport  to 
the  Gas  House  Cove  location  of  the  Medical  Group  (with  the  help  of  the  EMS  Paramedic 
Division)  for  the  mass  casualty  triage.  Battalion  Four  handled  the  duties  of  Medical  Group  leader 
and  on-shore  coordinator.  One  of  the  basic  concepts  at  the  inception  of  this  drill  was  to  use  it  as  a 
tool  to  observe  and  gain  insight  of  what  would  result  with  the  various  agencies  interacting  under 
a  mutual  aid  response.  A  critique  was  held  afterwards  and  all  problem  areas  were  discussed.  This 
was  a  preliminary  drill  to  one,  which  will  include  all  the  available  rescue  agency  watercraft  on 
San  Francisco  Bay.  We  are  in  the  process  of  setting  up  the  groundwork  for  the  drill  and  hope  to 
conduct  it  next  summer. 


Urban  Search  and  Rescue  Task  Force 

The  purpose  of  the  Urban  Search  and  Rescue  Program  is  to  bring  to  the  San  Francisco  Fire 
Department  those  skills  in  search  and  rescue  that  will  allow  its  members  to  better  serve  the 
public. 

During  fiscal  year  1995-96,  the  USAR  Program  held  two  Rescue  Systems  One  Classes  (Oct.  30- 
Nov.  3,  1995,  April  29-May  3,1996).  These  classes  teach  the  various  skills  needed  to  perform 
search  and  rescue  in  an  urban  setting  such  as  collapsed  buildings  of  concrete  construction.  A 
Rescue  Systems  One  Class  is  tentatively  scheduled  for  late  1998.  Both  Rescue  Squads  and 
Engine  36  are  training  together  three  days  a  month  as  an  outgrowth  of  the  Rescue  Systems 
classes.  Fire  companies  were  picked  since  they  are  the  ones  who  will  respond  to  all  specialized 
rescues  and  HazMat  calls. 

With  the  recent  purchase  of  a  new  rescue  vehicle  for  Rescue  1,  we  have  begun  to  identify  those 
tools  necessary  to  fulfill  the  State  of  California's  requirements  to  be  certified  as  a  Heavy  Rescue 
Unit.  The  Utility  Unit  has  been  selected  to  be  outfitted  with  those  tools  that  the  Rescue  Squad 
would  not  normally  carry  but  would  be  necessary  in  case  of  a  building  collapse  or  other 
specialized  rescue  where  highly  sophisticated  tools  would  be  needed. 

With  the  creation  of  Section  Chief,  Special  Operations,  all  aspects  of  rescue  have  come  together 
in  the  pursuit  of  common  goal:  improving  firefighters'  skills  in  saving  of  lives. 


Apparatus  and  Equipment  Committee 

The  Department's  Apparatus  and  Equipment  Committee  meets  bimonthly  and  is  responsible  for 
maintaining  all  the  Department's  equipment  specifications.  The  committee's  purpose  is  to 
promote  safety,  efficiency  and  to  assure  that  the  best  equipment  available  is  being  used  or 
evaluated  for  future  use  by  our  Department.  The  committee  sends  its  evaluations  and 
recommendations  to  the  Chief  of  Department. 
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This  fiscal  year  the  committee  evaluated  many  new  items  including  forcible  entry  tools,  a  new 
style  nozzle  referred  to  as  the  piercing  nozzle  for  use  in  attic/ceiling  areas  and  automobiles.  The 
following  committee  recommendations  were  implemented:  Redesign  of  the  high-rise  hose  pack 
by  relocating  the  straps  that  hold  the  nozzle,  helmet-mounted  flashlights  issued  to  each 
firefighter,  garage  door  open  devices  issued  to  each  company,  door  straps  issued  to  all 
companies,  brackets  be  placed  on  engines  to  hold  back  boards.  The  committee  made  a 
recommendation  not  to  purchase  Denver  Fire  tools  for  forcible  entry  work.  The  committee 
reviewed  and  approved  the  specifications  for  the  new  Rescue  Squad  apparatus. 


Health  and  Safety  Committee 

The  San  Francisco  Fire  Department  Health  and  Safety  Committee  is  a  joint  labor-management 
committee  consisting  of  six  members,  three  appointed  by  the  Chief  of  Department  and  three 
appointed  by  Local  798. 

The  Committee  is  charged  with  the  responsibility  of  reviewing  topics  pertinent  to  the  Fire 
Department,  including  but  not  limited  to  AIDS  in  the  workplace,  diesel  emission  exposure  in  fire 
stations,  asbestos  exposure  and  removal,  hearing  loss  and  hearing  protection. 

The  Health  and  Safety  Committee  shall  make  recommendations  to  the  Chief  of  Department,  to 
the  Union,  and  through  the  Chief  of  Department  to  the  Fire  Commission,  for  the  correction  of 
hazardous  conditions  or  unsafe  work  methods. 

The  Health  and  Safety  Committee  has  developed  a  recommended  policy  for  the  investigation  of 
fatal  and  serious  line-off  duty  accidents.  The  primary  objective  of  the  policy  is  to  determine  the 
direct  and  indirect  causal  factors  that  resumed  in  a  serious  or  fatal  line-of-duty  injury,  in  order  to 
prevent  future  occurrences  of  a.  similar  nature.  Recommended  membership  for  the  investigative 
team  include: 

•  A  team  leader  designated  by  the  Chief  of  Department. 

•  An  administrative  representative  of  any  rank  as  designated  by  the  Chief  of  Department. 

•  A  labor  representative  as  designated  by  Local  798. 

During  the  reporting  period  representatives  from  the  Health  and  Safety  Committee  assisted  in  the 
investigation  of  a  serious  line-of-duty  injury. 

A  Future  project  for  the  Health  and  Safety  Committee  includes  researching  and  developing  a 
plan  to  address  violence  in  the  workplace. 
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October  1,  1997 


Honorable  President  and 
Members  of  the  Fire  Commission 

Dear  Commissioners: 

In  accordance  with  Charter  Section  3.501, 1  respectfully  submit  the  San 
Francisco  Fire  Department's  Annual  Report  for  fiscal  year  1996-97  to  you  and  the 
citizens  of  San  Francisco. 

The  Annual  Report  is  a  detailed  description  of  the  functions  and  services  the 
Fire  Department  provides  to  the  over  1  million  people  who  are  present  in  our  city 
throughout  each  day.  This  fiscal  year  marks  significant  changes  within  the 
Department  and  this  report  is  reflective  of  the  Department's  unending  dedication  to 
providing  highly  trained  and  professional  fire  and  emergency  service  to  the  people 
it  serves. 

This  fiscal  year,  found  members  working  diligently  in  those  areas  that  were 
identified  in  the  Department's  Strategic  Plan  earlier  in  1996.  We  focused  on  many 
areas  such  as  training,  community  service,  accountability,  and  our  overall  service 
to  the  citizens  of  San  Francisco.  An  important  change  for  the  Department  was 
initiating  the  merger  of  the  Department  of  Public  Health's  Ambulance  Division 
into  the  San  Francisco  Fire  Department  in  1997.  The  success  of  the  merger  will 
require  the  hard  work  and  dedication  of  many  members.  The  citizens  of  San 
Francisco  have  already  seen  an  increase  in  the  quality  and  efficiency  of  our 
emergency  medical  services  due  to  the  merger. 

Another  major  development  for  the  Department  was  the  acquisition  of  the 
U.S.  Naval  Academy's  Firefighting  Training  School  on  Treasure  Island.  This 
facility  will  allow  the  San  Francisco  Fire  Department  to  conduct  live  fire  drill 


training.  In  addition,  there  is  the  potential  to  develop  shipboard  and  aircraft  fire 
training.  With  these  capabilities,  our  department  will  be  poised  to  become  a 
regional  training  facility.  These  two  accomplishments,  along  with  the  work 
beginning  on  the  City's  new  91 1  project  and  many  others  this  year,  confirmed  my 
belief  that  the  members  of  this  Department  have  the  talent  and  will  within  its  own 
ranks  to  bring  about  significant  change. 

We  responded  to  over  67,000  emergencies  throughout  the  City.  This  is  an 
increase  from  the  previous  fiscal  year.  As  in  last  year,  almost  half  of  those 
responses  were  for  medical  incidents.  The  Department  also  continued  with  its 
station  renovations.  Several  fire  stations  were  improved  this  year  to  meet  seismic 
safety  and  disability  access  requirements.  Eventually,  all  fire  stations  will  undergo 
these  improvements. 

All  the  members  of  the  San  Francisco  Fire  Department  are  grateful  to  the 
Mayor,  the  San  Francisco  Fire  Commission,  the  Board  of  Supervisors,  many  public 
officials,  and  the  people  of  San  Francisco  for  providing  the  support  that  allows  the 
men  and  women  of  the  San  Francisco  Fire  Department  to  deliver  the  finest  in  fire 
protection  and  emergency  medical  care. 

Respectfully  submitted, 


Robert  L.  Demmons 
Chief  of  Department 


Willie  L  Brown,  Jr.,  Mayor 
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San  Francisco  Fire  Department 

Mission  Statement 

The  mission  of  the  Fire  Department  is  to  protect  the  lives  and 

property  of  the  people  of  San  Francisco  from  fires,  natural 

disasters,  and  hazardous  materials  incidents;  to  save  lives  by 

providing  emergency  medical  services;  to  prevent  fires 

through  prevention  and  education  programs;  and  to  provide  a 

work  environment  that  values  cultural  diversity  and  is  free  of 

harassment  and  discrimination. 

Values  Statement 

The  San  Francisco  Fire  Department  Values; 

The  public's  trust  and  the  opportunity  to  serve 

A  work  environment  that  promotes  harmony,  respect  for  each  person, 

and  is  free  from  harassment,  discrimination,  and  retaliation; 

Leadership  committed  to  the  Department's  mission; 
A  diverse  work  force  which  reflects  the  community  it  serves; 

A  highly  trained  professional  work  force; 
Teamwork  to  effectively  achieve  the  Departments  mission. 
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SAN  FRANCISCO  FIRE  DEPARTMENT  HEADQUARTERS 

260  Golden  Gate  Avenue,  San  Francisco,  CA  94102 
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Ted  N.  Soulis 


President 
Vice  President 
Commissioner 
Commissioner 
Commissioner 


Raymond  G.  Connors 


Fire  Commission  Secretary 


Room  204 


ADMINISTRATION 


Chief  of  Department 
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Frank  Scales,  Jr.,  Assistant  Deputy  Chief  II 
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Bernie  Lee,  Assistant  Chief  (Assigned  06-02-97) 
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Division  1  (Re-opened  04-19-97) 

Daniel  E.  Barden,  Division  Commander 
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Division  2 

Gary  L.  Musante,  Division  Commander 


Station  5 


Division  3 

Arthur  W.  Kenney,  Jr.  Division  Commander 
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BUDGET 

Personnel  Costs 

For  fiscal  year  1996-97  there  was  no  pay  raise,  though  some  benefits  were  increased.  The  budget 
information  contained  in  this  report  reflects  changes  in  the  way  the  Department  details  its  budget 
information.  This  is  in  part  due  to  the  elimination  or  consolidation  of  some  budget  categories 
and  an  overall  restructuring  of  the  Department's  budget  process. 

Budget  Data 

During  1996-1997,  the  budget  allowances  and  expenditures  compared  to  1995-1996  for  the  Fire 

Department  were  as  follows: 


1995-1996 

1996-97 

Increase/(Decrease) 

Revised  Budget              $  1 37,950,874 

$141,472,494 

$3,521,620 

Actual  Expended            S 1 37,542,28 1 

$129,463,529 

$(8,078,752) 

Expenditure  categories  and  percentages  are  as  follows: 

Personnel  Services  and  Fringe  Benefits 

$115,214,972 

89% 

Professional  Services 

$     1,518,264 

1% 

Travel/Training 

$        141,374 

0% 

Material  and  Supplies 

$     1,197,864 

1% 

Equipment  Purchases/Debt  Services 

$     2,466,135 

2% 

Services  of  Other  Department 

$     9,457,823 

7% 

Miscellaneous/Other 

$(      532,903) 

0% 

Total 

$129,463,529 

100.00% 

Recapitulation  of  Allowances  and  Expenditures 


Description 

Budget 

Expended 

Balam 

:e/(Deficit) 

Salaries  and  Fringe  Benefits 

Permanent  Salaries,  Misc. 

$ 

4,093,042 

$    4,240,660 

$ 

(147,618) 

Permanent  Salaries,  Uniformed 

$ 

82,991,616 

$81,386,144 

$ 

1,605,472 

Temporary  Salaries 

$ 

169,051 

$      213,924 

$ 

(44,873) 

Premium  Pay 

$ 

2,065,655 

$    2,576,291 

$ 

(510,636) 

Overtime. 

$ 

3,638,843 

$    4,295,090 

$ 

(656,247) 

Holiday  Pay 

$ 

5,605,285 

$    5,118,255 

$ 

487,030 

Retirement 

$ 

6,348,947 

$    6,289,255 

$ 

59,692 

Social  Security 

$ 

1,745,892 

$       755,528 

$ 

990,364 

Health  Services 

$ 

5,835,001 

$    6,486,742 

S 

(651,741) 

Dental  Coverage 

$ 

1,390,118 

$    1.377,135 

$ 

12,983 

Other  Fringe  Benefits 

$ 

(581,504) 

$       162,563 

$ 

(744,067) 

Subtotal 

$113,301,946 

$112,901,587 

$ 

400,359 
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Non-Personal  Services 


Professional  Services 


Travel 

$ 

3,761 

$ 

13,249 

$ 

(9,488) 

Training 

$ 

327,754 

$ 

128,125 

$ 

199,629 

Employee  Expenses 

$ 

(15) 

$ 

NA 

$ 

(15) 

Membership  Fees 

$ 

780 

$ 

725 

$ 

55 

Entertainment  and  Promotions 

$ 

(15) 

$ 

4,742 

$ 

(4,757) 

Court  Fees 

$ 

(1,139) 

$ 

64 

$ 

(1,203) 

Professional/Specialized  Scvs. 

$ 

1,256,867 

$ 

871,208 

$ 

385,659 

Building  Maintenance  Scvs. 

$ 

(375,074) 

$ 

186,072 

$ 

(561,146) 

Equipment  Maintenance  Scvs. 

$ 

117,639 

$ 

305,592 

$ 

(187,953) 

Building  Rents  and  Leases 

S 

0 

$ 

13,341 

$ 

(13,341) 

Equipment  Rents  and  Leases 

$ 

5,421 

$ 

5,659 

$ 

(238) 

Utilities 

$ 

0 

$ 

119,953 

$ 

(119,953) 

Other  Current  Expenses 

$ 

1,394,574 

$ 

119,368 

$ 

1,275,206 

Subtotal 

$ 

2,730,553 

$ 

1,768,098 

$ 

962,455 

Materials  and  Supplies 

Materials  and  Supplies  Budget 

$ 

2,259,456 

$ 

NA 

$ 

2,259,456 

Bldg./Construction  Materials 

$ 

(5,243) 

$ 

17,247 

$ 

(22,490) 

Hospital  and  Clinic 

$ 

(114,676) 

$ 

82,528 

$ 

(197,204) 

Safety 

$ 

(271,211) 

$ 

881,860 

$ 

(1,153,071) 

Food 

$ 

NA 

$ 

22 

$ 

(22) 

Fuels  and  Lubricants 

$ 

(16,761) 

$ 

(7,912) 

$ 

(8,849) 

Other  Materials  and  Supplies 

$ 

(818,182) 

$ 

204,143 

(1,022,325) 

Subtotal 

$ 

1,033,383 

$ 

1,177,888 

$ 

(144,505) 

Equipment  Purchase  and  Lease 

Equipment  Purchase 

$ 

38,366 

$ 

85,804 

$ 

(47,438) 

Equipment  Lease  Purchase  New  $ 

400,670 

$ 

32,369 

$ 

368,301 

Equipment  Lease  Purchase  New  $ 

841,617 

$ 

2,298,360 

$  (1,456,763) 

Equipment  Lease  Purchase  (DS)  $ 

1,613,081 

$ 

NA 

$ 

1,613,081 

Subtotal 

$ 

2,893,734 

$ 

2,416,533 

$ 

477,201 

Capital  Expenditures 

Facilities  Maintenance 

$ 

1,061,716 

$ 

NA 

$ 

1,061,716 

Buildings  and  Structures 

$  10,221,894 

$ 

49,602 

$ 

10,172,292 

Subtotal 

$11,283,610 

$ 

49,602 

$ 

11,234,008 

SFFD  Annual  Report  1996-97 


Administration 


Services  of  Other  Departments  and 

Expenditure  and  Recoveries 

Services  of  Other  Departments    $ 

9,002,684 

$ 

9,645,051 

$ 

(642,367) 

Expenditure  Recoveries 

$(1,116,000) 

$ 

(895,054) 

$ 

(220,946) 

Subtotal 

$ 

7,886,684 

$ 

8,749,997 

$ 

(863,313) 

Transfers  and  Other  Expenditures 

Operating  Transfers  Out 

$ 

788,529 

$ 

537,596 

$ 

250,933 

Intrafund  Transfers  Out 

$ 

2,589,594 

$ 

110,675 

$ 

2,478,919 

Programmatic  Project 

$ 

1,853,342 

$NA 

$ 

1,853,342 

Allocated  Charges 

$NA 

$NA 

$NA 

Retirement  Trust  Fund 

$NA 

$NA 

$NA 

Equipment  Lease/  Purchase. 

Adjustment 

$NA 

$NA 

$NA 

Insurance 

$NA 

$NA 

SNA 

Taxes,  Licenses  and  Fees 

$ 

14,481 

$ 

4,452 

$ 

10,029 

Judgement  and  Claims 

$(2,330,061) 

$ 

12,932 

$  (2,342,993) 

Platform  Trust  Fund 

$NA 

$NA 

SNA 

Retroactive  Salary 

$NA 

$NA 

$NA 

Miscellaneous  Adjustment 

$ 

(573,301) 

$ 

1,733,492 

$  (2,306,793) 

Overhead 

$ 

(103,713) 

$NA 

$ 

(103,713) 

Subtotal 

$ 

2,238,871 

$ 

2,399,147 

$ 

160,276 

Total 

$141,368,781 

$129,462,852 

$11,905,929 

Department  Revenues 

Estimated  revenues  and  amounts  collected  during  1996-1997  were  as  follows: 


Account 

Description 

Estimated 

Collected 

60667 

Fire  Plan  Checking 

$    780,000 

$  992,359 

60668 

Fire  Inspection  Fees 

$    298,000 

$  421,231 

66670 

High  Rise  Fire  Inspection  Fees 

$    520,000 

$  534,581 

60671 

SFFD  Tax  Collection  Renewal  Fees 

$    450,699 

$  460,337 

60672 

SFFD  Original  Filing/Posting  Fee 

$    140,000 

$   141,377 

60673 

Fire  Code  Re-inspection  Fee 

$      33,000 

$     35,974 

60699 

Other  Public  Safety  Charges 

$      56,000 

$     57,830 

Total 

$2,277,699 

$2,643,689 
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Non-Uniformed  Personnel 


Classification 

Position 

FTE* 

1203 

Personnel  Technician 

1 

1204 

Senior  Personnel  Clerk 

1 

1220 

Payroll  Clerk 

2 

1222 

Senior  Payroll  &  Personnel  Clerk 

2 

1224 

Principal  Payroll  and  Personnel  Clerk 

1 

1231 

Assistant  Manager,  EEO  Programs 

1 

1232 

Training  Officer 

1 

1233 

EEO  Programs  Specialist 

2 

1242 

Personnel  Analyst 

3 

1246 

Principal  Personnel  Analyst 

1 

1248 

Assistant  Division  Manager,  Personnel 

1 

1371 

Special  Assistant  XII 

1 

1424 

Clerk  Typist 

2 

1426 

Senior  Clerk  Typist 

7 

1446 

Secretary  II 

3 

1450 

Executive  Secretary  I 

4 

1454 

Executive  Secretary  III 

1 

1540 

Secretary,  Fire  Commission 

1 

1652 

Senior  Accountant 

2 

1808 

Management  Information  Technician 

1 

1819 

Management  Information  Specialist  III 

1 

1824 

Principal  Administrative  Analyst 

1 

1842 

Management  Assistant 

1 

1844 

Senior  Management  Assistant 

1 

1924 

Materials  &  Supplies  Supervisor 

1 

2230 

Physician  Specialist 

1 

2232 

Senior  Physician  Specialist 

1 

5215 

Fire  Protection  Engineer 

2 

6281 

Fire  Safety  Inspector  II** 

16 

7205 

Chief  Stationary  Engineer 

1 

7250 

Utility  Plumber  Supervisor  I 

1 

7284 

Utility  Plumber  Supervisor  II 

1 

7334 

Stationary  Engineer 

4 

7335 

Senior  Stationary  Engineer 

1 

7338 

Utility  Plumber 

8 

7514 

General  Laborer 

2 

A712 

Hydrant  Service  Person 

1 
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Uniformed  Personnel 


Classification 

H2 

H4 

H6 
H10 
H16 
H18 
H19 
H20 
H22 
H24 
H28 
H29 
H30 
H32 
H39 
H40 
H50 
H51 
H110 
H120 
0140 
0150 


Position  FTE* 

Firefighter  1,086 

Inspector,  Bureau  of  Fire  Prevention  21 

Investigator,  Bureau  of  Fire  Investigation  1 1 

Chiefs  Aide  43 

Technical  Training  Specialist  1 

Coordinator  of  Community  Affairs  1 

Operations  Training  Supervisor,  Airport  1 

Lieutenant,  207 

Lieutenant,  Bureau  of  Fire  Prevention  5 

Lieutenant,  Bureau  of  Fire  Investigation  1 
Lieutenant,  Division  of  Training 

Special  Services  Officer  1 

Captain  79 

Captain,  Bureau  of  Fire  Prevention  4 

Captain,  Division  of  Training  2 

Battalion  Chief  43 

Assistant  Chief  1 1 

Assistant  Deputy  Chief  1 

Marine  Engineer,  Fire  Boat  3 

Pilot  of  Fire  Boat  3 

Deputy  Chief  of  Department  2 

Chief  of  Department  1 


Total  Non- Uniformed  Personnel 
Total  Uniformed  Personnel 


82 
1534 


Total  Department  Personnel 


1616 


*FTE  =  Full-time  Employee 

**One  Fire  Safety  Inspector  II  (6281)  is  assigned  to,  and  funded  by,  the  Department  of  Public  Health. 
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SEPARATIONS  FROM  SERVICE,  UNIFORMED  FORCE 


Rank/Name 

Effective  Date 

Type  of  Sep; 

aratii 

H50  Assistant  Chief 

William  G.  Richardson 

08-31-1996 

S 

James  R.  Lynch 

04-12-1997 

Ind. 

Dis. 

H40  Battalion  Chief 

James  J.  Lang 

07-08-1996 

S 

George  L.  Politis 

07-13-1996 

S 

Richard  J.  Seyler 

07-04-1996 

Ind. 

Dis. 

Daniel  P.  Kiely 

03-08-1997 

Ind. 

Dis. 

H32  Captain,  Div.FP&I 

Edward  F.  DeCossio 

02-22-1997 

S 

H30  Captain 

Peter  M.  Cornyn 

07-05-1996 

S 

Timothy  F.  O'Brien 

07-02-1996 

S 

Robert  C.  Jabs 

08-30-1996 

S 

Guido  J.  Costella 

12-14-1996 

S 

John  E.  Sweeney 

02-22-1997 

S 

H20  Lieutenant 

Gary  D.  Curto 

07-02-1996 

Ind. 

Dis. 

Robert  A.  Fennell 

07-05-1996 

Ind. 

Dis. 

Michael  J.  Murray 

07-11-1996 

S 

Joel  H.  Pera 

07-10-1996 

S 

Thomas  M.  Stewart 

07-11-1996 

Ind. 

Dis. 

Gerald  J.  White 

09-03-1996 

Ind. 

Dis. 

Gerald  W.  Trainor 

09-09-1996 

S 

Thomas  F.  Underwood 

11-27-1996 

Ind. 

Dis. 

Dan  Dobbins 

01-26-1997 

S 

John  M.  Payne 

01-11-1997 

S 

Adrian  B.  Terranova 

05-29-1997 

S 

H6  Investigator 

Robert  T.  Gregg 

02-28-1997 

S 

Peter  S.  Batanides 

05-03-1997 

S 

H10  Chiefs  Aide 

William  L.  Lake 

09-16-1996 

Res. 
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H2  Firefighter 

John  A.  Pavloff 

07-02-1996 

William  C.  Pidge 

07-08-1996 

William  C.  Sutherland 

07-05-1996 

Henry  T.  Wesch 

07-07-1996 

John  J.  McHale 

07-01-1996 

Peyton  Hunter 

09-16-1996 

Patrick  M.  Smalley  (Prob.) 

09-12-1996 

Terry  B.  Walling 

09-18-1996 

Curtis  L.  Givens 

07-04-1996 

Fabian  E.  Brown 

11-02-1996 

Robert  M.  McGuire 

02-11-1997 

Peter  W.  Killpack 

03-03-1997 

*TOTAL  UNIFORMED  FORCE  SEPARATIONS 

Retirement  (Service  -  S.) 

24 

Retirement  (Ind.  Dis  -  Industrial 

Disability)       9 

Retirement  (Ord.  Dis  -  Ordinary  Disability)       0 

Retirement  (Vesting) 

0 

Resignation  (Res.) 

5 

Termination  (Term.) 

0 

Death 

0 

s 
s 
s 
s 
s 

Res. 
Res. 

S 

Res. 

Res. 

Ind.  Dis. 

S 


Total 


38 


APPOINTMENTS,  UNIFORM 


Rank/Name 

H-SOAssitant  Chief 

Aaron  C.  Stevenson 
James  R.  Cavellini 
Frank  Cercos,  III 
Patrick  W.  White 
Raymond  Balzarini 
Bernie  Lee 


Type 

Limited  Tenure 

Limited  Tenure 

Limited  Tenure 

NCS 

NCS 

NCS 


Effective  Date 

08-24-96 
08-24-96 
08-24-96 
10-18-96 
05-19-97 
05-19-97 


H40  Battalion  Chief 

Alfred  P.  Quartaroli 
Franklin  H.  Dunn 
James  A.  Sullivan 
Audry  Lee 
James  A.  Barden 
Alson  Lee 
Robert  T.  Serrano 


04-19-96 
04-19-96 
04-19-96 
04-19-96 
04-19-96 
04-19-96 
10-18-96 
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Michael  J.  Morris  10-18-96 

Bernie  F.Lee  10-18-96 

H30  Captain 

Theodore  J.  Corporandy  04-19-96 

Kevin  M.Burke  04-19-96 

William  F.  Serafini  04-19-96 

Gary  P.  Massetani  04- 1 9-96 

Robert  P.  Imbellino  04- 1 9-96 
Wayne  L.Lile  04-19-96 

Richard  E.  McGee  04- 1 9-96 

Edward  H.  O'Donnell  1 0- 1 8-96 

Philip  S.  Kelber  10-18-96 

Mark  V.  Groshong  1 0- 1 8-96 

Stephen  K.  Gritsch  1 0- 1 8-96 

H20  Lieutenant 

Anthony  A.  Garibaldi  04- 1 9-96 

Brian  R.Brady  04-19-96 

James  M.Coyne  04-19-96 

Donald  K.  Dryden  04- 1 9-96 

Michael  V.  Rolovich  04- 1 9-96 

Eduardo  B .  Gonzalez  04- 1 9-96 

Samson  Lai  04-19-96 

Frank  J.  Lucier  04-19-96 

Rodrigo  N.  Izquierdo  04-19-96 

Thomas  E.  Alger  04- 1 9-96 

Raymond  L.  Molinari  04-19-96 

Jesse  Frias  04-19-96 

Gerald  R.  Shannon  04- 1 9-96 

Joseph  D.  Driscoll  04- 1 9-96 

Kevin  W.Smith  04-19-96 

Gerald  K.  Scullion  04- 1 9-96 

H4  Inspector 

Barbara  A.  Schultheis  0 1  -22-97 

William  E.  Bigarini  0 1  -22-97 

Bert  M.Reyes  01-22-97 

William  J.  Mitchell  0 1  -22-97 

Daniel  E.  DeCossio  01-22-97 

Jeffrey  J.  Chin  01-22-97 

Terrence  M.  Smith  01-22-97 

David  J.  Adams  01-22-97 

Tyrone  Pruitt  01-22-97 

Therese  E.  Gee  01-22-97 
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H10  Chief's  Aide 

Edward  L.  Campbell 
Douglas  Riba 
Harold  T.  French 
Nikki  P.  Griffey 
Horacio  Candia 
Eli  F.  Payton 
Wing  C.  Chan 
Leslie  C.  Steinhoff 
Tod  E.  Stephenson 
Lisa  M.  Moy 


Exempt 
Exempt 
Exempt 
Exempt 
Exempt 
Exempt 
Exempt 
Exempt 
Exempt 
Exempt 


03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 
03-31-97 


H2  Firefighter 

Raycardo  A.  Aviles 
Fabian  E.  Brown 
Stephen  F.  Cassidy 
Jason  B.  Chan 
Virginia  W.  Cheung 
Patricia  M.  Fallon 
Ramon  C.  Flores 
Stephen  V.  Giacalone 
Beth  M.  Goudreau 
Neal  C.  Jaymes 
Petra  G.  Johnson 
Elizabeth  M.  Leahy 
David  J.  Lester 
Emmon  D.  Lew 
Mark  L.  Macias 
Kevin  W.  Martin 
Fred  M.  Sal  an 
Terri  L.  Skov 
Patrick  M.  Smalley 
Ellen  L.  Stein 
Cantrez  M.  Triplitt 
Timothy  J.  Ware 
Johnson  F.  You 
Patricia  Yuen 
Robert  P.  Zlatunich 


09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
09-09-96 
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APPOINTMENTS,  MISCELLANEOUS 

Rank/Name  Type  Effective  Date 

1824  Principal  Administrative  Analyst 

Mary  King-Gorwky  Provisional  1 1  -04-96 

1819  Management  Information  Specialist  III 

Gregory  A.  Holmes  Provisional  06-16-97 

1446  Secretary  II 

Maxine  Louie  10-07-96 

1426  Senior  Clerk  Typist 

Claudette  O'Rear  07- 1 5-96 

Susan  Wong  Provisional  06-02-97 

1424  Clerk  Typist 

Lailani  Pobre  Provisional*  04-14-97 

*  1808  Management  Information  System  Technician  I  position  reclassified  to  1424  by  DHR 

SEPARATIONS,  MISCELLANEOUS 

Rank/Name  Type  Effective  Date 

7388  Utility  Plumber 

Robert  A  Majoulet  Res.  07-26-96 

1819  Management  Information  Specialist  III 

Anton  Kamby,  Jr.  Res.  01-10-97 

1450  Executive  Secretary  I 

Leila  K.  Mirchandani  S  05-31-97 

1446  Secretary  II 

Nancie  Gee  (Provisional)  Res.  09-06-96 

Patricia  A.  Moran  S  03-01-97 

1426  Senior  Clerk  Typist 

Rose  LaBoone  Res.  02-07-97 

1233  Affirmative  Action  Specialist 

James  W.  Chin  Term.  01-28-97 

1220  Payroll  Clerk 

Vasundara  Venkatachari  Res.  12-02-96 
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DISABILITY  INJURIES 


1995-96 

1996-97 

Change 

Total  Injuries 

504 

489 

(15) 

Lost  Work  Day  (LWD)  Injuries 

363 

381 

18 

LWD 

15,475 

20,117 

4,642 

LWD  per  LWD  Injuries 

42.63 

1995-96 

52.77 

1996-97 

10.14 

Lost  Work  Day  Injuries 

Injuries 

LWD 

Injuries 

LWD 

Engine  Companies 

189 

7,124 

190 

8,830 

Truck  Companies 

109 

4,693 

114 

5,910 

Rescue  Companies 

6 

202 

13 

294 

Airport  Companies 

11 

419 

12 

628 

All  Divisions 

4 

307 

3 

452 

All  Battalions 

11 

296 

19 

252 

Fireboat  Company 

1 

103 

3 

103 

Fire  Prevention  &  Investigation 

8 

461 

10 

1,205 

Others 

24 

1,870 

17 

2,443 

Total 


363 


15,475 


381 


20,117 


1995-96 


1996-97 


With 

Without 

With 

Without 

When  Injury  Occurred 

LWD 

LWD 

LWD 

LWD 

1 .  Fires 

134 

51 

143 

42 

2.  Other  Emergencies 

65 

12 

75 

18 

3.  On  Department  Property 

99 

34 

98 

25 

4.  Drills,  Off  Department  Property 

4 

3 

3 

2 

5.  Inspection  Work 

2 

2 

1 

6 

6.  Emergency  Vehicular 

31 

9 

34 

4 

Movement 

7.  Non-Emergency  Vehicular 

1 

08 

7 

3 

Movement 

8.  Routine  Duties  (Auxiliary  Ser.) 

10 

69 

8 

3 

9.  Not  Otherwise  Classified 

11 

19 

12 

5 

10.  Drill  Tower  (Training) 

6 

5 

0 

0 

Total 


363 


141 


381 


108 
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DISABILITY  INJURIES  (continued) 


1995-96 

; 

1996-97 

With 

Without 

With 

Without 

Body  Part(s)  Injured 

LWD 

LWD 

LWD 

LWD 

1.  Eye 

6 

2 

7 

0 

2.  Head 

9 

9 

12 

6 

3.  Neck 

17 

15 

21 

7 

4.  Shoulder 

45 

15 

38 

11 

5.  Arm 

15 

7 

6 

3 

6.  Elbow 

16 

15 

7 

5 

7.  Wrist 

17 

7 

9 

6 

8.  Hand 

33 

16 

40 

17 

9.  Back 

100 

14 

114 

14 

10.  Leg 

25 

6 

21 

7 

1 1 .  Knee 

51 

12 

53 

15 

12.  Ankle 

26 

2 

16 

3 

13.  Foot 

27 

10 

24 

6 

14.  Trunk 

18 

51 

17 

7 

15.  Respiratory  System 

7 

2 

8 

1 

16.  Chest 

5 

1 

6 

1 

17.  Stress 

2 

1 

2 

0 

18.  Not  otherwise  classified 

6 

20 

5 

8 

Nature  of  Injury 

1 .  Burns  (except  eyes) 

6 

9 

5 

4 

2.  Burns,  eyes 

0 

0 

1 

0 

3.  Foreign  body  in  eye/ 

eye  irritation 

6 

2 

4 

0 

4.  Strains,  sprains 

253 

73 

273 

63 

5.  Bruises  and  contusions 

33 

17 

35 

16 

6.  Hernias 

1 

0 

2 

0 

7.  Lacerations 

31 

13 

22 

12 

8.  Punctures 

2 

0 

1 

1 

9.  Dislocations 

0 

0 

1 

0 

10.  Fractures/suspected  fractures 

11 

7 

12 

3 

1 1 .  Respiratory  system  and  smoke 

inhalation 

9 

2 

7 

1 

12.  Dermatitis  (skin  disorder) 

6 

1 

2 

1 

13.  Cardiovascular 

4 

1 

6 

1 

14.  Stress 

2 

1 

2 

0 

15.  Not  otherwise  classified 

7 

15 

14 

6 

14 
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1995-96 

1996-97 

With 

Without 

With 

Without 

What  Injured  Was  Doing 

LWD 

LWD 

LWD 

LWD 

1 .  Handling  hose 

59 

30 

52 

15 

2.  Handling  ladders 

16 

5 

28 

4 

3.  Handling  axes 

1 

1 

3 

0 

4.  Handling  ceiling  hook 

9 

3 

5 

2 

5.  Handling  Gleeson  Valves 

4 

1 

1 

0 

6.  Handling  salvage  covers 

0 

0 

0 

1 

7.  Handling  other  tools  and 

equipment 

39 

14 

30 

13 

8.  Handling  other  objects 

25 

9 

25 

7 

9.  Ventilating 

5 

3 

5 

3 

10.  Overhauling 

12 

4 

19 

6 

1 1 .  Rescue  work 

49 

8 

50 

11 

12.  Locating  fire 

9 

6 

11 

3 

13.  Directing  operations 

3 

0 

3 

0 

14.  Controlling  refrigeration  breaks 

0 

0 

0 

0 

15.  Servicing/operating  apparatus 

8 

3 

13 

1 

16.  Inspection  work 

3 

1 

8 

5 

17.  Involved  in  collision 

0 

1 

4 

2 

18.  Getting  on  or  off  apparatus 

45 

7 

48 

9 

19.  Ascending  or  descending  stairs 

16 

4 

9 

9 

20.  Sliding  down  pole 

8 

1 

1 

0 

21.  Exercising 

14 

6 

17 

1 

22.  Performing  cooking-related 

duties 

6 

3 

6 

2 

23.  Not  otherwise  classified 

32 

31 

43 

14 

How  Injury  Occurred 

1 .  Struck  against 

53 

21 

43 

13 

2.  Stepped  on 

1 

1 

1 

0 

3.  Struck  by 

27 

5 

27 

13 

4.  Caught  in,  on,  or  between 

3 

1 

5 

2 

5.  Tripped,  slipped,  or  fell 

110 

36 

117 

32 

6.  Lifting  or  moving 

20 

20 

75 

18 

7.  Overexertion 

59 

22 

75 

13 

8.  Wetting 

3 

1 

0 

9.  Exposure  to  temperature 

extremes 

1 

3 

4 

1 

1 0.  Inhalation 

1 

1 

6 

1 

1 1 .  Irritation 

9 

1 

6 

1 

12.  Absorption 

1 

0 

0 

0 

13.  Contact  with  electrically 

charged 

0 

0 

2 

0 

15 
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1995-96 

1996-97 

With 

Without 

With 

Without 

How  Injury  occurred  (continued) 

LWD 

LWD 

LWD 

LWD 

14.  Contact  with  heated  objects 

and  heated  water 

4 

5 

1 

2 

15.  Grasped 

2 

0 

0 

0 

16.  Explosions 

0 

0 

0 

0 

17.  Backdrafts 

0 

0 

0 

0 

18.  Not  otherwise  classified 

17 

25 

22 

12 

DEPARTMENT  PHYSICIAN 

The  Department  Physician/Medical  Director  is  responsible  for  coordinating  and  executing  a 
comprehensive  occupational  health  and  safety  program  for  the  San  Francisco  Fire  Department. 
The  various  components  of  this  program  include  the  following: 

1 .  Developing  and  implementing  primary  and  secondary  prevention  strategies. 

2.  Analyzing  work-related  injuries  and  illnesses  for  risk  management. 

3.  Coordinating  education/training  programs  for  specific  hazards. 

4.  Evaluating  and  certifying  San  Francisco  Fire  Department  personnel  for  mandatory  and  return 
to  work  examinations. 

5.  Providing  consultative  services  regarding  work-related  issues. 

6.  Carrying  a  24-hour  pager  for  notification  of  blood  exposures. 

7.  Evaluating  and  clearing  applicants  for  entry  into  the  San  Francisco  Fire  Department. 

Following  are  the  major  activities  performed  in  the  Office  of  the  Department  Physician  for  fiscal 
year  1996-1997: 

MEMBER  HEALTH  PROGRAMS/POLICIES 

Infection  Control  Policy  for  Bloodborne  Pathogens 

The  General  Order  contains  a  policy  statement  and  post-exposure  protocol.  Included  in  the  policy 
is  an  exposure  checklist  to  remind  officers  what  procedure  to  follow  when  a  firefighter  sustains  a 
blood  exposure. 

The  primary  mode  of  blood  exposures  to  firefighters  in  the  San  Francisco  Fire  Department  is  via 
splashes  to  the  face.  Firefighters  should  be  using  eye  shields  or  full-face  shields  in  order  to 
protect  themselves  from  such  exposures. 
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Tuberculosis  Screening  Program 

The  Medical  Department  implemented  a  tuberculosis  surveillance  program  in  1994.  The  results 

for  1997  are  as  follows: 


Field  Personnel 

1,534 

Total  tested 

1,104 

Percentage  tested 

71.96% 

Tested  positive 
Incidence  Rate 

2 

not  available 

The  importance  of  routine  testing  for  tuberculosis  is  that  individuals  who  have  been  exposed  can 
be  identified  and  offered  prophylactic  medication  that  can  reduce  the  risk  of  developing  active 
disease.  The  program  also  serves  as  a  reminder  to  take  adequate  measures  to  control  tuberculosis 
exposure  such  as  using  special  masks  and  ventilating  the  area  if  possible. 

Scuba  Diving  Medical  Clearance 

The  medical  problems  associated  with  scuba  diving  work  include  barotrauma  and  problems 
because  of  the  increased  partial  pressure  of  gases.  Special  medical  requirements  must  be  met  in 
order  to  work  under  water  safely.  Members  of  the  scuba  diving  team  were  evaluated  and  cleared 
in  order  to  participate  in  this  work. 

Hazardous  Materials  Medical  Surveillance  and  Clearance  Examinations 
A  periodic  examination  of  firefighters  who  may  be  exposed  to  hazardous  materials  is  one  of  the 
basic  strategies  to  identify  exposures  and  prevent  illnesses  from  occurring.  The  California  Code 
of  Regulations,  Section  5192  mandates  a  medical  surveillance  program  for  members  of 
HAZMAT  teams.  The  medical  surveillance  examination  is  used  to  determine  firefighters  who 
may  be  an  increased  risk  for  heat  stress,  liver  disease,  cardiovascular  illness  or  respiratory 
problems.  The  Department  Physician  is  responsible  for  determining  whether  the  firefighter  is 
medically  fit  to  perform  HAZMAT  duties  for  the  San  Francisco  Fire  Department. 

Influenza  Vaccine  Program 

Because  firefighters  are  first  responders  and  come  into  direct  contact  with  patients,  they  should 
be  protected  from  influenza  with  the  influenza  vaccine.  The  vaccine  is  offered  to  all  interested 
firefighters.  Many  individuals  receive  the  vaccine  through  their  own  health  insurance  plan. 
During  the  1996-1997  flu  season,  416  influenza  vaccinations  were  administered  in  the 
Department  Physician's  Office. 

Risk  Prevention 

Firefighters  are  counseled  regarding  their  risk  factors  for  coronary  disease  after  they  are 
identified  via  their  Health  Check  screening.  Educational  materials  are  offered  in  addition  to 
office  follow-up. 
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Pregnancy  Policy 

Since  1991  it  has  been  the  Department's  policy  to  ask  pregnant  firefighters  to  consult  with  the 
Department  Physician  as  soon  as  they  know  they  are  pregnant.  While  it  is  the  firefighter's  right 
to  choose  whether  or  not  to  continue  working  in  the  field,  there  is  much  scientific  data  indicating 
that  many  firefighters'  exposures  constitute  reproductive  hazards.  It  is  crucial  that  members  are 
aware  of  these  hazards  so  they  can  make  informed  decisions  about  where  they  work.  The 
Department's  policy  is  to  accommodate  pregnant  firefighters  with  light  duty  positions. 

Hearing  Conservation  Program 

Hearing  loss  due  to  noise  exposure  is  irreversible.  Noise-induced  hearing  loss  due  to  cumulative 
exposures  to  sirens,  air  horns,  motors,  power  tools  and  fires  is  common  in  the  fire  service.  One 
component  of  the  Hearing  Conservation  Program  is  annual  hearing  tests.  The  San  Francisco  Fire 
Department  has  participated  in  annual  audiometric  testing  since  1984.  Annual  education  and 
training  about  the  effects  of  noise  on  hearing  and  the  use  of  hearing  protection  devices  has 
occurred  since  1994. 

During  the  1996-97  fiscal  year,  ten  employees  were  referred  to  the  Worker's  Compensation 
Division  for  otologic/hearing  aid  evaluations. 

Between  September  1,  1996  and  August  31,  1997,  71 1  firefighters  received  audiometric  tests 
with  the  following  results: 

Normal  hearing  363  (52%) 

Mild  high-frequency  hearing  loss  1 50  (2 1  %) 

Moderate  high-frequency  hearing  loss  116(1 6%) 

Severe  high-frequency  hearing  loss  82  (12%) 

Medical  Examinations 

DMV  Examinations  1 5 

H-2  Candidates  41 

Promotional  Physical  Examinations  38 

Probationary  Physical  Examinations  103 

Return  to  Duty  47 

Scuba  Diver  Physical  Examinations  59 

Hazardous  Materials  Physical  Examinations  65 

Miscellaneous  Examinations  6 

Consultations  128 

Flu  Vaccines  416 

Tuberculosis  Tests  (Office  Visits)  504 
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DIVISION  OF  MANAGEMENT  SERVICES 

The  Assistant  Chief  of  Management  Services  manages  the  Division  of  Management  Services 
under  the  direction  of  the  Deputy  Chief  of  Administration.  The  Division  of  Management 
Services  oversees  the  Equal  Employment  Opportunity  (EEO)  Unit,  the  Bureau  of  Assignments, 
the  Investigative  Services  Bureau  (ISB),  the  Print  Shop,  the  Vehicle  Accident  Review  Board,  the 
Merit  Advisory  Board,  and  the  FLAME  Athletics  Program.  The  Assistant  Chief  of  Management 
Services  also  serves  as  Chairperson  of  the  Standard  Operating  Procedures  (SOP)  Committee  and 
as  a  member  of  the  Training  Assessment  Committee.  The  activities  of  the  Division  of 
Management  Sendees  include,  but  are  not  limited  to,  the  following: 

•  Ensure  compliance  with  the  Consent  Decree. 

•  Develop  and  deliver  management  training  programs  to  various  levels  of  managers  within  the 
Department. 

•  Coordinate  and  manage  the  EEO  complaint  process,  conduct  intake  interviews,  make 
recommendations  on  the  EEO  basis  of  complaints,  provide  technical  assistance  for  related 
matters. 

•  Respond  to  complaints  filed  with  outside  agencies,  such  as  Civil  Service  EEO  Unit, 
Department  of  Fair  Employment  and  Housing  (DFEH),  and  Equal  Employment  Opportunity 
Commission  (EEOC). 

•  Keep  complete  records  of  the  Department's  EEO  complaints,  filed  both  internally  and  with 
outside  agencies,  provide  statistical  data  to  interested  parties  as  required. 

•  Maintain  monthly  statistics  on  Department's  uniformed  force  by  race  and  gender. 

•  Coordinate  the  firefighter  recruitment  and  retention  program. 

•  Review  and  make  recommendations  on  ethnicity  claims  of  H2  Firefighter  candidates. 

•  Coordinate  the  activities  of  the  Vehicle  Accident  Review  Board. 

•  Coordinate  the  activities  of  the  Merit  Advisory  Board. 

•  Coordinate  oral  board  participation. 

•  Publish  the  Department  newsletter. 

•  Handle  labor  relations  activities  as  directed  by  the  Chief  of  Department. 

•  Provide  information  on  various  Department  programs  and  activities  to  the  general  public  as 
directed  by  the  Chief  of  Department. 

•  Develop  Request  for  Proposals  as  directed  by  the  Chief  of  Department. 

•  Conduct  bilingual  needs  assessment. 

Equal  Employment  Opportunity  (EEO)  Unit 

The  Assistant  Manager  of  EEO  Programs  reports  directly  to  the  Chief  of  Management  Services 
and  serves  as  a  technical  resource  to  Department  members  in  reference  to  employment  laws  and 
regulations,  and  ensures  that  the  Department's  related  programs  comply  with  all  applicable 
federal,  state  and  local  laws  and  regulations.  The  Assistant  Manager,  under  the  direction  of  the 
Assistant  Chief,  acts  as  the  Department  liaison  to  various  external  agencies  and  is  the  designated 
American  with  Disabilities  Coordinator  for  the  Fire  Department.  The  Assistant  Chief  and  the 
Assistant  Manager  elicit  the  assistance  of  appropriate  legal  counsel,  most  often  from  the  City 
Attorney's  Office  for  the  City  and  County  of  San  Francisco,  as  needed. 
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EEO  and  Related  Activities 

The  Division  of  Management  Services  coordinates  and  processes  all  EEO  complaints  filed 
internally  and  externally.  Additionally,  workforce  statistics  are  received  and  analyzed  to  identify 
representation  of  typically  underrepresented  classes  and  to  ensure  effective  recruitment  strategies 
focused  on  creating  diversity  in  the  Department's  composition  reflective  of  the  community 
served.  Technical  assistance  is  provided  on  EEO  regulations  and  statutes  as  well  as  interpretation 
and  application  of  federal  and  state  laws,  court  cases,  local  ordinances  and  related  policies. 
Direction  is  provided  to  administration  in  reference  to  legal  compliance  and  changes  in 
employment  laws. 

The  following  activities  are  also  coordinated,  delivered,  and  managed  by  Management  Services: 

•  Development  and  delivery  of  training  program  to  all  levels  of  employees,  civilian  and 
uniformed. 

•  Reports  of  relevant  statistical  information  to  interested  parties  such  as  the  Commission  on  the 
Status  of  Women  and  Plaintiff  Intervenors  for  the  Consent  Decree. 

American  with  Disabilities  Act  (ADA) 

The  Department's  Transition  Plan  has  been  revised  as  mandated  by  the  Mayor  and  monitored  by 
the  Citywide  ADA  Coordinator.  The  ADA  Coordinator  will  manage,  assess,  and  implement 
reasonable  accommodation  requests  and  coordinate  the  City's  ADA  grievance  procedures.  The 
ADA  Coordinator  will  collaborate  with  the  Mayor's  Disability  Coordinator  in  responding  to 
complaints  and  represents  the  Department  on  the  ADA  Employment  Taskforce  for  the  City. 

Employee  Relations/Management  Training  and  Support 

Management  Services  is  responsible  for  the  development  and  implementation  of  employee 
relations  programs  and  systems.  Managers  are  updated  on  a  regular  basis  in  ways  in  which  to 
resolve  employee  relations  issues  through  counseling  of  managers  and  recommendations  made  to 
the  Chief  of  Department  by  the  Assistant  Chief  of  Management  Services  resulting  from  EEO 
complaints  and/or  investigations,  if  appropriate.  Management  Services  also  provides  guidance  to 
officers  and  managers  to  ensure  consistent  interpretation  and  application  of  policies  and 
procedures,  and  compliance  with  all  applicable  laws  and  regulations. 

Management  Services  continues  to  comply  with  the  Consent  Decree  and  strives  to  meet  the 
Mission  Statement  of  the  Department  by: 

•  Monitoring  EEO  compliance. 

•  Assessing  bilingual  needs  of  the  community  served  and  implementing  appropriate  services 
and  activities  to  support  the  identified  needs. 

•  Developing  and  delivering  appropriate  training  programs. 

•  Updating  the  Peer  Mediation  Program  so  that  it  may  be  further  utilized  as  a  tool  to  resolve 
interpersonal  conflicts. 

•  Participating  in  Community  Affairs  events  through  the  NERT  program  and  FLAME  athletics 
program. 
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EEO  Complaints 

The  Division  of  Management  Services  processes  EEO  Complaints  filed  with  the  Department  and 
prepares  responses  to  these  complaints  filed  externally  as  detailed  above.  Processing  of  internal 
complaints  includes  conducting  intake  interviews,  managing  the  investigation,  making 
recommendations  on  the  findings  of  the  case  to  the  Chief  of  Department,  coordinating  the 
Review  Committee's  review  of  the  case,  and  managing  all  case  materials.  In  preparation  for  a 
post  Consent  Decree  environment  in  which  employees  are  provided  the  most  thorough  and 
accurate  information  available  concerning  cases,  debriefings  will  be  planned  to  be  conducted 
with  parties  involved  in  the  EEO  investigations  (i.e.  complainants/alleged  victims,  respondents). 

The  EEO  process  also  includes  responding  to  external  agencies  and  working  with  the  City 
Attorney's  Office  on  technical  issues  and  preparing  written  responses  to  allegations  on  the 
Department's  behalf. 

Recruitment  and  Retention 

As  a  result  of  the  1 996  H2  Firefighter  examinations,  the  Department  began  various  retention 
efforts  to  retain  candidates  throughout  the  selection  process.  -A  physical  fitness  program  has 
been  instituted  with  the  goal  of  assisting  candidates  in  passing  the  Physical  Ability  Test  (PAT). 
This  program  included  supervised  weight  training  sessions  at  Old  Fire  Station  21  to  help 
candidates  increase  their  strength  and  a  running  program  at  Kezar  to  assist  with  improving  their 
cardiovascular  ability. 

In  addition  to  these  programs,  a  mentor  program  was  established  between  women  candidates  and 
current  women  firefighters.  The  objective  of  the  mentor  program  is  to  allow  women  candidates 
access  to  a  resource  where  they  can  ask  questions,  gain  encouragement,  and  learn  about  life  in 
the  fire  station.  Informational  sessions  were  held  periodically  between  women  firefighters  and 
women  candidates  to  allow  an  open  forum  for  discussion. 


BUREAU  OF  ADMINISTRATION 

The  Bureau  of  Administration  is  staffed  with  one  Battalion  Chief,  under  the  direction  of  the 
Assistant  Chief,  Division  of  Management  Services.  The  Bureau  of  Administration  is  responsible 
for  the  following: 

•  Toy  Program 

•  FLAME 

•  Stress  Unit 

•  NERT 

•  Reproductions  Unit  (Print  Shop) 

•  Meritorious  Awards  and  Recognition  of  Firefighters 
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Toy  Program 

The  San  Francisco  Firefighters'  Toy  Program,  organized  by  Local  798  and  run  by  off-duty 
firefighters  and  their  families,  was  once  again  successful  in  its  efforts  to  collect  toys  for  needy 
children.  The  success  of  this  program  cannot  be  attributed  to  any  single  effort  or  individual.  It  is 
the  combined  efforts  of  an  entire  community  working  to  take  care  of  its  less  fortunate  children. 

The  program's  volunteers  worked  many  hours  collecting  and  distributing  toys  donated  by  major 
corporations  and  small  businesses,  and  at  office  parties  and  private  parties.  Citizens  of  San 
Francisco  from  all  walks  of  life  gave  from  their  hearts  to  make  the  holiday  season  a  little  better,  a 
little  brighter,  for  thousands  of  children. 

FLAME 

During  the  fiscal  year  1996-97,  the  FLAME  Program  successfully  completed  its  twenty-seventh 
year  in  service  to  the  youth  of  San  Francisco.  This  activity  currently  provides  quality  basketball 
and  baseball  programs  to  over  6,000  boys  and  girls  from  the  ages  of  6  through  19. 

Under  the  direction  of  retired  John  B.  Sullivan,  the  FLAME  Program  has  continued  to  sponsor  a 
variety  of  activities  for  many  disabled  children  from  throughout  the  Bay  Area. 

All  of  these  efforts  have  been  made  possible  through  the  continued  financial  support  of  hundreds 
of  active  firefighters  and  over  200  retired  members.  Retired  firefighter  Roger  Bross  has  been 
involved  with  the  FLAME  Program  since  its  inception.  He,  along  with  active  San  Francisco 
firefighters  Joe  Hallisy  and  Mike  Cotton,  has  generously  donated  time  and  energy  to  this 
program.  The  San  Francisco  Fire  Department  will  continue  to  provide  beneficial  programs  to  the 
youth  of  the  City  with  this  continued  support. 

Stress  Unit 

The  San  Francisco  Fire  Department  Stress  Unit  began  its  eleventh  year  of  operation  in  1996-97. 
Along  with  the  three  department  member  counselors,  the  Stress  Unit  Committee  supports  the 
Stress  Unit.  The  committee  is  a  diverse  group,  made  up  of  Department  members  whose  common 
goal  is  to  help  all  members  of  the  Department. 

The  Stress  Unit  is  a  peer-counseling  unit.  The  unit  also  makes  referrals  to  various  medical  and 
professional  organizations  depending  on  the  problem  and  the  situation.  It  is  a  confidential  unit 
and  has  benefited  many  of  the  Department's  members  that  have  made  use  of  it. 

The  Stress  Unit  and  Committee  meet  with  each  new  probationary  class  of  firefighters  to  explain 
the  Unit's  purpose  and  function,  and  to  reassure  the  new  recruits  that  the  fire  department  is 
interested  in  them  not  only  as  employees,  but  as  human  beings. 

Under  the  organization  of  the  Stress  Unit  Committee,  the  fire  department  has  put  in  place  a 
Critical  Incident  Stress  Debriefing  Team.  This  team  responds  when  our  members  have  been 
involved  in  a  critical  incident.  The  overall  focus  of  the  Stress  Unit  is  to  give  Department 
members  and  their  families  a  place  to  go  in  order  to  help  resolve  personal  problems. 


22 


SFFD  Annual  Report  1 996-97  Management  Services 

Neighborhood  Emergency  Response  Team  (NERT) 

Number  of  People  Trained 

Demand  for  emergency  preparedness  training  has  continued  to  increase.  This  fiscal  year,  1385 
people  graduated  from  the  NERT  training.  We  currently  have  more  than  6,200  trained 
Emergency  Response  Team  members  in  the  City. 

This  substantial  growth  has  been  accomplished  in  four  different  areas.  The  number  of  classes 
offered  in  various  neighborhoods  has  increased,  as  has  the  number  of  participants.  Neighborhood 
class  size  now  averages  40  people,  up  from  25  last  fiscal  year.  Currently,  there  are  trained  and 
organized  teams  in  almost  every  neighborhood  of  the  City.  Demand  for  the  training  from  other 
City  departments,  as  well  as  major  corporations  based  in  the  City,  has  also  increased 
substantially. 

NERT  Train  the  Trainer  Classes 

In  response  to  requests  from  other  cities  in  the  Bay  Area,  the  Department  conducted  two  more 
train  the  trainer  classes  in  civilian  disaster  response.  The  American  Red  Cross  and  Chevron 
Corporation  provided  financial  support  for  this  training. 

The  purpose  of  these  classes  was  to  demonstrate  to  other  communities  how  the  Department  trains 
our  citizens  while  supplying  them  with  the  tools  necessary  to  start  up  their  own  training  program. 
The  NERT  Student  Manual  and  Instructor  Guide  supplied  to  all  participants,  can  be  customize  to 
fit  any  special  needs  of  their  community.  The  Department  conducted  training  at  the  Monterey 
Conference  Center  in  August  that  was  hosted  by  the  Monterey  Fire  Department  and  one  at  the 
Chevron  facility  in  Concord  in  April. 

There  are  currently  52  communities  in  the  greater  Bay  Area,  which  conduct  civilian  disaster 
training.  The  majority  of  these  communities  utilize  the  NERT  Program  as  a  model. 

BAYNET 

The  San  Francisco  Bay  Area  Network  (BAYNET)  is  a  unique  organization  that  was  formed  in 
1994  after  the  Department's  first  train  the  trainer  class.  BAYNET  brings  together  representatives 
of  programs  that  are  dedicated  to  community  disaster  preparedness  education.  These  programs 
include  several  levels  of  training  and  education,  and  are  focused  on  all  aspects  of  the  local 
community,  including  neighborhoods,  schools,  businesses,  and  other  volunteer  and  community- 
based  organizations. 

While  the  concept  and  the  initial  funding  for  BAYNET  are  due  to  the  efforts  of  the  San 
Francisco  Fire  Department  and  the  Chevron  Corporation,  BAYNET  and  the  training  programs  it 
represents  exists  primarily  because  of  community  interest  and  support  for  hands-on  education 
and  training  in  disaster  preparedness.  BAYNET  is  the  regional  forum  for  this  new  direction  and 
tactic  in  disaster  preparedness. 
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Bilingual  Training 

A  modified  Cantonese  training  was  conducted  in  Chinatown  for  a  segment  of  the  senior 
population  living  there.  The  training  was  well  received  and  has  become  an  ongoing  training 
offered  to  seniors.  A  program  in  Spanish  will  follow  shortly.  These  programs  are  being 
developed  with  input  and  support  from  community  organizations  and  will  be  using  bilingual 
firefighters  as  instructors. 

Advisory  Board  and  Coordinators  Committee 

The  Advisory  Board  consists  of  eight  volunteers  who  have  graduated  from  the  NERT  program. 
The  Board  has  several  critical  functions.  They  compile  and  edit  the  quarterly  NERT  News,  which 
is  used  as  a  continuing  education  and  communication  tool.  The  Board  also  helps  facilitate  the 
neighborhood  classes  by  doing  publicity,  assisting  class  coordinators  in  recruitment  efforts,  and 
organizing  volunteers  to  be  moulage  victims  for  fifth  class  disaster  scenarios.  The  Board  has 
established  a  NERT  computer  bulletin  board,  where  teams  can  share  ideas  online,  and  set  up  a 
HAM  radio  network  between  NERT  staging  areas  to  communicate  during  disasters. 

The  team  coordinators  from  the  neighborhoods  gather  quarterly  to  discuss  issues  affecting  the 
program  and  their  specific  team.  These  coordinator  committee  meetings  are  organized  and 
facilitated  by  the  Advisory  Board. 

Meritorious  Commendations 

In  1996-97,  the  Fire  Commission  accepted  the  recommendations  of  the  Merit  Advisory  Board 
and  the  Chief  of  the  Department  concerning  acts  of  heroism  performed  by  the  following 
department  members  during  the  period  July  1996  through  May  1997. 

Uniformed  Member  Awards 

•  Four  Certificates  of  Commendation 

•  Nine  Letters  of  Commendation 

•  One  Special  Plaque 

Civilian  Awards 

•  One  Letter  of  Commendation 

•  One  Special  Plaque 


BUREAU  OF  ASSIGNMENTS 

The  Bureau  of  Assignments  is  staffed  daily  with  one  Battalion  Chief,  three  Lieutenants,  and  one 
Senior  Personnel  Clerk.  The  Bureau  has  several  areas  of  responsibility: 


Assignment  of  all  uniform  and  non-uniform  personnel. 
Balancing  the  daily  firefighting  staff  and  officer  details. 
Annual  Vacancy  list  for  suppression  personnel. 
Tracking  promotions,  qualifications,  and  re-certifications. 
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•  Scheduling  Vacations,  Individual  Day  Vacation  (IDVs),  Time  Coming  (TCs),  and  other 
compensatory  time  off. 

•  Maintain  and  update  all  personnel  and  work  history  records. 

•  Generating  queries  and  reports  for  statistics  regarding  personnel. 

•  Record  time-rolls  for  all  vacation  relief  officers  and  like- work  like-pay  details. 

The  daily  staffing  involves  balancing  the  on-duty  personnel  to  296  each  day.  This  is  the  required 
number  of  firefighting  staff  scheduled,  minus  the  absentees  (vacation,  sick  leave,  etc.),  plus  the 
members  hired  on  overtime.  Balancing  the  Department's  Divisions,  Battalions,  and  Stations 
requires  the  Bureau  to  fill  all  of  the  firefighter  and  officer  positions  that  are  open  due  to  vacation, 
sick  leave,  disability  leave,  etc.,  by  detailing  personnel  to  these  open  positions. 

The  Bureau  of  Assignments  is  staffed  seven  days  a  week  in  order  to  balance  and  maintain  daily 
staffing  levels.  On  an  annual  basis,  there  are  approximately  13,  000  officer  details  to  a  higher 
rank  or  open  position. 

In  addition  to  the  regular  details,  the  Bureau  receives  daily  reports  of  sick  and  disability  leave 
and  assigns  overtime  shifts  for  officers  and  firefighters.  The  Bureau  also  maintains  records  of  all 
absences  and  details  for  payroll  purposes.  It  is  the  responsibility  of  the  Bureau  to  run  the  work 
history  reports  for  candidates  who  wish  to  update  their  Personal  Qualifications  Forms. 

The  average  number  of  personnel  scheduled  to  work  each  day  in  the  fire  fighting  force  has  de- 
creased from  367.95  per  day  in  fiscal  year  1995-96  to  359.65  per  day  in  fiscal  year  1996-97. 
Average  daily  absences  increased  from  73.27  per  day  to  74.36  per  day,  due  to  the  fact  that  we 
now  track  light-duty  assignments  as  absences. 

In  September  of  1993,  the  Memorandum  of  Understanding  (MOU)  was  modified  to  reduce  costs 
to  the  City.  Pay  for  six  holidays  for  fiscal  year  1993-94  were  eliminated  and  a  special  Holiday 
Time  Coming  (HTC)  was  granted.  This  was  a  one-time  adjustment  that  granted  a  maximum  of 
108  hours  of  HTC  to  individuals  who  would  normally  have  received  pay.  Total  hours  granted 
was  141,100  hours.  This  balance  declined  during  the  1995-96  fiscal  year  to  the  present  balance 
of  19,500  hours. 

Premium  and  Assignment  Pay 

The  new  Memorandum  of  Understanding  between  Local  798  and  the  City  and  County  of  San 

Francisco  is  in  effect  from  July  1,1995  to  June  30,  1999. 

The  prior  MOU  instituted  the  provisions  for  Educational  Incentive  pay.  Hazardous  Materials 
Technician  pay,  Emergency  Medical  Technician  (EMT)  pay.  Apparatus  Operator  Assignment 
pay,  and  Staff  Duty  Assignment  pay.  Beginning  July  1,1996,  only  a  member  working  in  a 
driver's  spot  or  an  EMT  spot  will  receive  acting  assignment  pay.  Education  pay  and  Hazardous 
Materials  pay  are  considered  premium  pay. 
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The  responsibility  for  recording  and  tracking  status  and  qualifications  for  record  keeping  and 
payroll  purposes  belongs  to  the  Bureau  of  Assignments.  The  Bureau  tracks  the  certification  and 
expiration  of  the  various  certificates  required  by  each  position,  and  reports  their  status  to  payroll 
so  that  members'  pay  may  be  adjusted  accordingly. 

As  of  June  30,  1996,  the  number  of  members  receiving  Premium  and/or  Assignment  pay  was: 


Educational  Incentive  Pay 
Hazardous  Materials  Pay 
Emergency  Medical  Technician  Pay 
Emergency  Medical  Technician  II  Pay 
Apparatus  Assignment  Pay 
Staff  Duty  Assignment  Pay 


1995-96 

1996-97 

130 

128 

71 

69 

663 

N/A 

104 

45  spots  assigned  daily 

245 

90  spots  assigned  daily 

26 

30 

AVERAGE  DAILY  FIREFIGHTING  STAFF 


Scheduled  to  Work 
Absences 

Vacation 

IDV 

Floating  Holiday 

Time-Coming 

Sick  Leave 

Disability  Leave 

Limited  Duty1 

Other  Absences 

Average  Number  Absent 

Average  WDOs 


94-1995 

1995-1996 

1996-1997 

364.76 

367.95 

359.65 

18.66 

17.69 

17.32 

6.88 

7.35 

7.32 

0.00 

0.00 

0.00 

6.96 

5.01 

4.70 

15.22 

14.87 

15.24 

13.44 

16.16 

20.45 

7.47 

7.80 

6.03 

3.16 

4.39 

3.77 

71.79 

73.27 

74.78 

4.50 

3.72 

10.23 

Minimum  Daily  Staff 


294.00 


294.00 


296.00* 


1  In  1993,  the  Bureau  of  Personnel  began  tracking  the  average  number  of  members  in  temporary,  unbudgeted 
limited-duty  positions, 
♦effective  04-19-97 

INVESTIGATIVE  SERVICES  BUREAU  (ISB) 

The  Investigative  Services  Bureau  (ISB)  functions  as  the  internal  investigative  unit  of  the 
Department  under  the  Chief  of  Management  Services.  One  H30  Captain,  the  officer-in-charge, 
and  one  H20  Lieutenant  staff  the  Bureau.  The  ISB  is  responsible  for  the  following: 
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Internal  Affairs  Investigations 

The  ISB  investigates  internal  affairs  complaints  when  directed  by  the  Chief  of  Department, 
Deputy  Chief  of  Operations,  Deputy  Chief  of  Administration,  or  Assistant  Chief  of  Management 
Services.  The  Bureau  investigates  citizen  complaints  (other  than  EEO  complaints),  and  testifies 
before  the  Fire  Commission  in  regards  to  any  ISB-related  investigation  or  inquiry.  The 
Investigative  Services  Bureau  is  on-call  to  assist  field  command  staff  with  investigations. 

Drivers  Tracking  Program 

The  Investigative  Services  Bureau  receives  the  California  Department  of  Motor  Vehicles  records 
for  all  Department  members  from  Sacramento.  These  records  are  reviewed  for  proper  driving 
class,  endorsements,  and  other  violations.  Licenses  found  to  be  inappropriate  for  driving 
Department  vehicles  are  brought  to  the  attention  of  the  Deputy  Chief  of  Operations,  who  in  turn 
notifies  the  individuals. 

Substance  Abuse  Testing 

The  Bureau  manages  the  drug  and  alcohol  rehabilitation-testing  program,  which  includes 
collecting  evidence,  securing  samples,  scheduling  tests,  and  the  maintenance  of  drug 
rehabilitation  records.  The  Investigative  Services  Bureau  is  responsible  for  keeping  abreast  of 
technical  and  legal  developments  impacting  the  Department's  drug  testing  program  and,  when 
necessary,  changing  test  protocol  to  conform  to  the  highest  legal  and  technical  standards.  The 
Bureau  acts  as  a  liaison  to  the  Toxicology  Division  of  the  Medical  Examiner's  office  and,  when 
necessary,  testifies  before  the  various  bodies  of  law  regarding  substance  abuse  cases. 

The  ISB  also  serves  as  the  designated  Department  representative  for  the  Department  of  Trans- 
portation Omnibus  Transportation  Employee  Testing  Act  of  1991  in  liaison  with  the  Department 
of  Human  Resources  of  the  City  and  County  of  San  Francisco.  With  the  combined  efforts  of  the 
Transition  Team  and  ISB,  a  definitive  substance  abuse  policy,  including  training  of  officers  in 
reasonable  suspicion  testing,  and  signs  and  symptoms  recognition,  is  in  progress. 

Background  Investigations  of  New  Employees 

The  ISB  investigates  the  background  information  of  potential  employees  utilizing  Police  Officer 
Standards  and  Training  (POST)  guidelines  and  San  Francisco  Civil  Service  and  Fire  Department 
Policies.  The  Background  investigation  includes  a  criminal  history,  driving  history,  past 
employment,  residency,  and  other  areas  of  inquiry.  The  Bureau  acts  as  a  liaison  with  the  Civil 
Service  Commission  regarding  employment  issues  with  potential  employees. 

Works  with  City  and  District  Attorneys 

The  Bureau  works  with  the  City  and  District  Attorneys'  offices  in  scheduling  Department 
members  for  depositions,  in  the  issuance  of  summons,  subpoenas  and  any  other  area  in  which 
liaison  is  necessary  with  these  offices.  The  Bureau  assists  these  offices,  as  necessary,  in 
preparing  cases  involving  the  Department. 
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Liaison  with  Local  Police  Agencies 

Investigative  Services  maintains  a  liaison  with  Bay  Area  police  agencies  to  develop  inter-agency 
involvement  in  cross-jurisdictional  cases,  and  to  develop  and  maintain  procedures  used  to  deal 
with  cases  involving  the  Department  or  its  members. 

Assists  the  Chief  of  Management  Services 

Investigative  Services  assists  the  Chief  of  Management  Services  in  preparing  discipline  cases  for 
adjudication  before  the  Fire  Commission.  The  Bureau  collects  reports,  statements,  and  other 
documents  for  use  by  the  Chief  in  prosecuting  cases  for  the  Department.  The  Bureau,  when 
necessary,  assists  the  Deputy  City  Attorney  in  the  preparation  of  discipline  cases.  The  Bureau 
assists  the  Chief  with  periodic  special  studies  or  projects. 

Instruction  and  Training 

The  Investigative  Services  Bureau  prepares  and  provides  courses  involving  substance  abuse 

testing  and  related  issues.  The  Bureau's  personnel  attend  training  seminars  to  keep  abreast  of 

legal  and  technical  developments  related  to  drug  testing,  internal  investigations,  and  field 

operations. 


Summary  of  Bureau  Activities  for  1996-97 

Background  Investigations  263 

Staff  Reports  to  Civil  Service  0 

Drug  Tests,  Cause,  and  Rehabilitation  25 

Departmental  Drug  Screening  Tests  230 

Internal  Investigations  3 

Instruction  and  Training  Classes  3 

Special  Projects  0 

DMV  Pull  Notices  1,700 

The  much  anticipated  merger  of  the  San  Francisco  Fire  Department  and  the  Emergency  Medical 
Services  of  the  Department  of  Public  Health  is  scheduled  for  this  year.  The  Investigative 
Services  Bureau  expects  approximately  200  paramedics  will  be  entering  the  Department  via  the 
merger.  The  immediate  effects  to  ISB  will  involve  drug  screening  the  new  members  to  the 
Department  as  well  as  adding  these  new  members  to  the  DMV  Pull  Notice  Program.  The 
Investigative  Services  Bureau  looks  forward  to  working  with  these  new  members  of  the 
Department. 


VEHICLE  ACCIDENTS 

Vehicle  accidents  involving  our  rolling  stock  decreased  slightly  during  the  fiscal  year  1996-97, 
although  we  had  an  increase  in  emergency  calls  for  the  Department.  The  majority  of  vehicle 
accidents  were  of  a  very  minor  nature. 
Computerizing  data  for  all  accidents  along  with  the  tracking  of  the  officer,  driver  and  the 
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tillerperson  has  been  implemented.  The  following  guidelines  for  the  Vehicle  Accident 
Prevention  Policy  were  also  established: 

1.  After  two  accidents,  within  in  a  one-year  period  involving  rule  violations,  a  Battalion  Chief 
will  hold  a  written  counseling  session  with  the  individual.  A  report  shall  be  forwarded. 

2.  If  the  individual  is  involved  in  a  third  accident,  involving  a  rule  violation  within  that  one-year 
period,  the  driver/tillerperson  shall  automatically  be  removed  from  his/her  duties  for  a 
minimum  of  one  year.  The  member  cannot  resume  these  duties  until  re-trained  and 
recertified  by  the  Division  of  Training. 

3.  Battalion  Chiefs  shall  maintain  a  file  of  all  accidents  involving  Department  apparatus  and/or 
vehicles  that  occur  within  their  Battalion  Districts. 

4.  Procedures  for  placing  guides  and  backing  up  were  also  modified. 

Classification  of  Accidents 

The  method  for  classifying  accidents  is  A,  B,  C,  or  Refer  to  Chief  of  Department  for 
consideration  of  disciplinary  action.  Following  a  review  of  all  reports  and  relevant  materials,  the 
vehicle  accident  committee  decides  which  of  the  following  categories  apply  to  the  accident: 

A.  An  accident  that  has  occurred  because  of  vehicle  operator's  and/or  officer's  inattention  to 
responsibilities,  or  because  of  misjudgment  of  clearance  in  operating  apparatus  near 
stationary  obstacles. 

B.  An  accident  in  which  Fire  Department  personnel  exercised  reasonable  judgment  and 
precaution,  exhibited  approved  apparatus  operator's  and  officer's  skills  and  observed  all 
state,  local  and  Fire  Department  statutes,  ordinances  and  rules. 

C.  An  accident  that  has  occurred  because  of  apparatus  operator's  misjudgment  of  clearance, 
deficiency  in  defensive  driving  techniques,  or  failure  to  anticipate  other  vehicle's 
movements. 


Vehicle  Accidents  by  Unit  Classification 

Total  Alarms 


Accidents 
Category  A 
Category  B 
Category  C 
Referred  to  Chief 
of  Department 

Total  Accidents 


1993-94* 

1994-95 

1995-96 

1996-97 

58,659 

57,849 

57,112 

67,604 

103 

83 

108 

87 

47 

53 

50 

57 

16 

13 

20 

27 

0 

2 

0 

0 

166 

151 

178 

171 
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Apparatus  Movement  at  Time  of  Accident 


1993-94* 

1994-95 

1995-96 

1996-97 

Moving  Straight  Ahead 

56 

70 

69 

67 

Turning  Right 

25 

18 

27 

32 

Turning  Left 

18 

12 

15 

11 

Backing  Into  Quarters 

25 

17 

23 

19 

Backing  (Other) 

21 

13 

21 

18 

Stopped 

21 

21 

23 

24 

Total 


166 


151 


[78 


171 


Damage  to  Fire  Department  Vehicles 


Sideswipes 
Right  Angle 
Rear  Ends 
Front  Ends 
Other 
No  Damage 


i-94* 

1994-95 

1995-96 

1996-97 

57 

20 

43 

39 

17 

13 

5 

5 

8 

36 

53 

51 

34 

18 

24 

23 

4 

11 

7 

3 

46 

53 

46 

50 

Total 


166 


151 


178 


171 


Vehicle  Accidents  by  Unit  Classification 


Suppression 

1993-94* 

1994-95 

1995-96 

1996-97 

Deputy  &  C.O.D. 

1 

1 

0 

0 

Assistant  Chiefs 

1 

0 

1 

2 

Battalion  Chiefs 

7 

5 

9 

4 

Engine  Companies 

84 

69 

82 

84 

Truck  Companies 

50 

53 

69 

55 

Hose  Tenders 

0 

2 

1 

0 

Hazardous  Materials  Unit 

2 

1 

0 

3 

Rescue  Companies 

6 

4 

3 

3 

Service  Squad 

2 

2 

0 

2 

Foam  Unit 

0 

0 

0 

0 

Fuel  Unit 

0 

0 

0 

0 

Utility  Unit 

0 

0 

0 

0 

Airport  Companies 

1 

0 

0 

0 

Fireboat 

0 

0 

0 

1 

Subtotal 


154 


137 


165 


154 
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1993-94* 

1994-95 

1995-96 

1996-97 

5 

7 

6 

7 

0 

0 

0 

0 

2 

1 

2 

2 

2 

4 

1 

6 

1 

1 

3 

0 

2 

0 

1 

2 

0 

1 

0 

0 

12 

14 

13 

17 

166 

151 

178 

171 

Support  Services 

Fire  Prevention  &  Investigation 

Personnel  Center 

Division  of  Training 

Engineering  &  Water  Supply 

Bureau  of  Equipment 

Headquarters  Staff 

Stress  Unit,  Toy  Program,  Other 

Subtotal 

Total 


Vehicle  Accidents  by  Classification 


Type  of  Accident 

1993-94* 

1994-95 

1995-96 

1996-97 

Collision  with  Fixed  Object 

(Parked  Vehicles,  Buildings,  etc.) 

100 

77 

91 

78 

Moving  Vehicles 

40 

50 

55 

53 

Another  SFFD  Vehicle 

8 

4 

4 

5 

Other 

8 

11 

18 

19 

Intersection  Collision 

10 

9 

10 

16 

Total  166  151 

*  1993-94  figures  included  as  corrections  to  SFFD  1995-1996  Annual  Report 


178 


171 
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FIREFIGHTING  AND  RESCUE  SERVICES 

The  San  Francisco  Fire  Department  suppression  forces  provide  protection  to  approximately 
739,000  citizens  residing  in  the  49  square  miles  of  San  Francisco.  During  the  business  day,  this 
number  increases  to  approximately  1.5  million  people.  The  Suppression  forces  consist  of  41 
engine  companies,  1 8  truck  companies,  two  rescue  squads,  two  fireboats,  and  other  specialized 
units.  The  fire  companies  are  deployed  into  two  divisions,  which  are  further  divided  into  ten 
battalions. 

In  April  of  1997  the  Department  re-activated  Division  1  enabling  the  Department  to  have  three 
Divisions  for  operation.  Division  1  provides  fire  protection  and  emergency  medical  services  to 
the  North  Beach/Chinatown,  Financial  District,  Russian  Hill,  and  Wharf  areas  of  the  City.  The 
Division  1  battalions  (Battalions  1,2,  and  3)  were  previously  divided  between  the  other  two 
Divisions.  The  re-opening  of  Division  1  enables  the  Department  to  better  administer  operations 
in  these  vital  areas  of  our  community.  A  separate  Airport  Division  of  the  Department  is 
comprised  of  three  firefighting  companies  and  located  at  San  Francisco  International  Airport. 

During  the  fiscal  year  1996-97,  suppression  units  responded  to  67,604  calls.  This  is  a  15% 
increase  from  the  previous  fiscal  year.  Approximately  3 1 ,000  responses  were  made  to  medical 
incidents.  The  number  of  false  alarms  increased  about  9%  from  the  previous  year. 

Fire  Department  Response 

Total  Fires 
False  Alarms 
Non-Fire  Emergencies 
(Resuscitations) 

Total  Alarms 
Major  Alarms 

Fire  Department  Incidents 

Fires 

Unknown  Type  Fire 

Building  Fire 

Mobile  Structure 

Vehicle  in  Structure 

Vehicle  Fire 

Trees,  Brush,  Grass 

Refuse  Fire 

Outside  Fire 

Fire/Explosion 

Total  5,494  6,097 
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1995-96 

1996-97 

5,494 

6097 

9,237 

10,203 

42,381 

51,304 

(781) 

(514) 

57,112 

67,604 

59 

49 

1995-96 

1996-97 

21 

36 

1,944 

1939 

15 

6 

76 

67 

948 

830 

66 

731 

1,724 

2404 

76 

70 

23 
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False  Alarms 

Malicious  False  Alarm 
Bomb  Scare,  No  Bomb 
System  Malfunction 
Unintentional 


1995-96 

6,454 

15 
1,551 
1,217 


1996-97 

5810 

10 

2032 

2351 


Total 


9,237 


10,203 


Rescue  Calls 

Resuscitation-Pos 
Resuscitation-Neg 
First  Aid 

Rescue/Extrication 
Potential  Jumper 
Elevator/Escalator 
Trapped  in  Auto 
Cliff/Landslide 
Airplane  Crash 
Drowning 


1995-96 

162 

619 

24,751 

98 

29 
348 
129 

18 
0 

18 


1996-97 

109 

405 

29,829 

70 

18 

286 

125 

9 

0 

22 


Total 


26,172 


30,873 


Overpressure 

Steam  Rupture 
Air/Gas  Rupture 
Water  Heater/Boiler 


1995-96 

30 
80 
67 


1996-97 

28 

100 

49 


Total 


111 


111 


Hazardous  Conditions 

Washdown  Blood 
Washdown  Gas,  Oil,  etc. 
Explosive  Removed 
Excessive  Heat 
Power  Lines  Down 
Arc  Short  Electric 
Refrigeration  Leak 
Smell  of  Natural  Gas 
Building  Collapse 


1995-96 

76 

854 

2 

200 

237 

373 

0 

2 

8 


1996-97 

85 
873 
1 
136 
151 
261 
1 

0 
5 


Total 


1,752 


1,513 
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Good  Intent  Calls  1995-96  1996-97 

Smoke  Scare/Smell  1  243 

Wrong  Location  35  41 

Control  Burn  2  7 

Alarm  Bell  Ringing  4,359  3,747 

Recall/No  Service  2,215  1,950 

Recall/Medical  1 88 

Total  6,800  5,988 

Service  Call  1995-96  1996-97 

Cover  a  Window  314  218 

Lock  Out/Lock  In  836  770 

Water  Removal  777  623 

Smoke/Odor  Removal  583  456 

Assist  Police  393  312 

Animal  Rescue  26  20 

Broken  Hydrant  295  264 

Boat  Sinking  10  7 

Loose  Structure  87  36 

Broken  Sprinklers  85  59 

Total  3,406  2,765 

Hazardous  Materials  1995-96  1996-97 

Unknown  Hazard  3  2 

Explosives  8  8 

Compressed  Gas,  Leak  101  72 

Flammable  Liquids  38  41 

Flammable  Solids  1  0 

Oxidizers  1  0 

Poisons  2  1 

Radioactive  Material  1  1 

Corrosives  4  6 

Other  Regulated  Material  20  24 

Total  179  155 
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DIVISION  OF  AIRPORTS 

Division  4  of  the  San  Francisco  Fire  Department  is  responsible  for  providing  fire  protection, 
emergency  medical  services,  training,  and  fire  prevention  activities  for  the  San  Francisco 
International  Airport  (SFIA).  The  Airport  Division  consists  of  three  (3)  fire  companies  located  at 
two  (2)  fire  stations  at  the  Airport.  In  addition  to  their  fire  suppression  responsibilities,  these 
companies  also  make  regular  building  inspections  of  Airport  terminals,  cargo  areas,  support 
facilities,  parking  garages,  and  other  structures  on  and  off  the  Airport  proper. 

Airport  Rescue  1 

Located  in  Fire  Station  1 ,  Airport  Rescue  1  is  an  Aircraft  Rescue  and  Fire  Fighting  (ARFF) 
company  composed  of  two  ARFF  units  and  a  Rescue  Boat. 

Airport  Rescue  2 

Located  in  Fire  Station  2,  Airport  Rescue  2  is  an  Aircraft  Rescue  and  Fire  Fighting  (ARFF) 
company  composed  of  two  ARFF  units.  One  defibrillator  is  assigned  to  Airport  Rescue  2.  In 
September,  1995,  Division  4  personnel  moved  into  a  new  state-of-the-art  fire  station  facility. 
This  facility  replaced  the  Fire  Station  that  existed  on  the  north  side  of  the  airfield. 

Airport  Rescue  3 

Located  in  Fire  Station  1 ,  Airport  Rescue  3  is  a  fire  suppression  company  providing  structural 
protection  and  emergency  medical  services  to  the  SFIA.  This  company  is  composed  of  three 
units:  Engine,  Truck,  and  Light  Rescue  unit.  Two  defibrillator  units  are  assigned  to  Airport 
Rescue  3. 

A  Fire  Prevention  Lieutenant,  three  Fire  Inspectors,  and  a  Fire  Safety  Inspector  provide  the  SFIA 
Fire  Prevention  activities  for  Division  4.  Duties  include  regulation  of  hazardous  materials,  Fire 
Code  enforcement,  and  training  in  fire  extinguisher  operations  and  earthquake  preparedness. 

The  Division  4  staff  includes  a  Division  Chief,  an  Operations  Training  Officer  and  a  Secretary. 
This  staff  manages  all  the  required  day-to-day  personnel  and  budgeting  operations  and  long 
range  planning  and  research  for  the  Aircraft  Rescue  and  Fire  Fighting  of  the  Division. 

Aircraft  Rescue  and  Fire  Fighting  operations  are  regulated  by  the  Federal  Aviation 
Administration  (FAA).  All  Division  4  personnel  are  certified  annually  by  the  FAA  in  the  Federal 
Aviation  Regulation  (FAR)  Part  139  regarding  Aircraft  Rescue  and  Fire  Fighting  tactics  and 
strategies.  At  least  two  on-duty  Division  4  personnel  members  are  certified  SCUBA  or  water 
rescue  divers,  equipped  for  response  to  water  rescue  emergencies. 

In  addition  to  regular  drills,  as  scheduled  by  the  San  Francisco  Fire  Department,  special  Airport 
drills  are  also  conducted.  Each  month,  three  surprise  exercises  (RED  CAP  drills)  are  conducted. 
These  exercises  involve  the  Airport  Fire  companies,  and  the  Airport  Police,  Medical, 
Communications,  and  Airfield  Operations  personnel,  as  well  as  Mutual  Aid  companies  from  San 
Francisco  and  San  Mateo  County.  These  exercises  are  primarily  aircraft  related,  but  are  also  used 
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for  simulated  water  rescue,  hazardous  materials,  and  medical  problems.  In  recognition  of  the 
Airport's  safety  and  emergency  preparedness  efforts,  the  Aviation  Safety  Institute  has  bestowed 
the  National  Safety  Institute  Award  to  the  SFI  Airport  for  the  1 8*  consecutive  year,  greatly  due 
to  the  Crash/Fire/Rescue  preparedness  Division  4  provides. 

Airport  Response  Statistics  1996-97 


Alert  I 

96 

Alert  II 

1 

Brigades 

445 

(Panel  Alarms/Good  Intent) 

Building  Fires 

44 

Code  10  (Bomb  Threats) 

4 

Elevators/Escalators 

198 

Fuel  Spills 

127 

Grass/Trash  Fires 

34 

Hazardous  Materials  Incidents 

44 

Medical  Alarms 

1,125 

Vehicle  Incidents 

83 

Water  Rescues 

9 

Total  2,210 


HAZARDOUS  MATERIALS  PROGRAM 

To  meet  the  potential  hazard  posed  by  the  increased  use  of  toxic  and  otherwise  hazardous 
materials,  the  San  Francisco  Fire  Department  placed  a  Hazardous  Materials  Response  Unit  into 
service  on  October  1,  1982.  The  mission  of  the  Hazardous  Materials  Response  Team  is  to  safely 
mitigate  hazardous  materials  releases  and  environmental  emergencies,  and  to  limit  human 
exposure.  The  goals  of  the  program  are  to  coordinate  with  the  Department  of  Public  Health  and 
other  authorities  to  prepare  for,  prevent,  respond  to,  and  determine  the  responsible  party  for  a 
wide  variety  of  hazardous  materials  releases. 

The  Hazardous  Materials  Response  Unit  (HazMat  1)  is  made  up  of  members  from  Engine 
Company  36  and  backed  up  by  the  members  of  Rescue  Squads  1  and  2.  The  chief  officers  of 
Battalion  2  coordinate  emergency  operations.  Further  support  is  given  to  the  unit  by  inspectors 
from  the  hazardous  materials  permit  section  of  the  Bureau  of  Fire  Prevention,  industrial 
hygienists,  environmental  health  inspectors  from  the  Department  of  Public  Health,  and  the  Coast 
Guard.  The  normal  "emergency  response"  for  the  hazardous  materials  team  is  Battalion  2  (two 
individuals),  HazMat  1  (four  individuals),  and  one  individual  from  the  Health  Department. 

During  the  year,  the  team  has  been  called  out  on  incidents  involving  asbestos,  spills  of  unknown 
powders,  reacting  chemicals,  large  fuel  spills,  and  for  evaluation  of  the  chemical  hazards 
following  fires. 
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The  Hazardous  Materials  Unit  has  been  outfitted  with  identification  equipment,  hazard 
assessment  equipment,  personal  protective  equipment,  control  and  containment  equipment,  and 
decontamination  equipment. 

The  Hazardous  Materials  Support  Unit  normally  quartered  at  Station  29  is  a  stake-bed  truck  with 
a  hydraulic  lift-gate.  This  vehicle  carries  a  large  supply  of  foam,  55-gallon  overpack  drums, 
numerous  bags  of  absorbent  material,  and  a  1,500-gallon  chemical-resistant  portable  tank.  Due  to 
the  extensive  renovation  underway  at  several  fire  stations,  the  stake-bed  truck  has  been  off- 
loaded and  is  used  for  moving  fire  station  furnishings.  The  equipment  has  been  temporarily 
loaded  onto  a  Ward  La  France  engine  and  relocated  to  Station  22.  The  support  unit  is  available 
by  special  call  and  will  normally  respond  with  a  driver  only. 

Sixty-one  members  of  the  San  Francisco  Fire  Department  are  certified  Hazardous  Materials 
Specialists.  Twenty-five  of  these  members  work  at  Station  36.  To  maintain  compliance  with 
federal  OSHA  laws,  personnel  who  make  a  spot  at  Engine  36  or  in  Battalion  2  must  successfully 
complete  the  240-hour  hazardous  materials  certification  course.  Additionally,  all  personnel 
certified  as  Hazardous  Materials  Specialists  have  been  recognized  by  the  Department  with 
premium  pay. 

This  year  each  Hazardous  Materials  Specialist  in  the  Department  has  completed  16  hours  of 
recertification  training.  Six  new  Specialists  were  trained.  Five  firefighters  completed  1 60  hours 
of  HazMat  Technician  classes.  Each  probationary  class  of  firefighters  received  eight  hours  of 
hazardous  materials  awareness/operations  information. 
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BUREAU  OF  FIRE  PREVENTION  AND  INVESTIGATION  (BFP  &  I) 

The  Bureau  of  Fire  Prevention,  headed  by  the  Fire  Marshal  (Assistant  Chief),  consists  of  58 
members: 


H32  Captains 

H22  Lieutenants 

H4  Inspectors 

6281  Fire  Safety  Inspectors 

5215  Fire  Protection  Engineers 

1450  Executive  Secretary 

1446  Secretary  II 

1426  Senior  Clerk-Typists 

1424  Clerk-Typist 


4 
5 
24 
17 
2 
1 
1 
3 
1 


It  is  the  responsibility  of  the  BFP  to  inspect  buildings  and  premises,  including  other  hazards  or 
appliances  to  ascertain  and  correct  any  conditions  that  would  reasonably  cause  fire  or  contribute 
to  its  spread,  or  any  violation  of  the  provisions  of  the  codes  and  of  any  other  law  or  standard 
affecting  fire  safety.  In  addition,  the  BFP  reviews  and  approves  plans,  grants  fire  clearance, 
issues  fire  permits,  and  conducts  public  education  classes  for  community  groups. 

In  line  with  the  inspections,  the  BFP  enforces  seven  (7)  fee-generating  programs  as  follows: 

Annual  High  Rise  Inspection  Fee  Program 

Plan  Checking  Fee  Program 

Violation  Re-inspection  Fee  Program 

DBI  Inspection  Fee  Program 

Permits/Hazardous  Materials  Inspection  Fee  Program 

Citation  Fee  Program 

Lien  Program 


Fiscal  Year 

Total  Revenue  Generated 

1995-1996 

$2,313,019 

1996-1997 

$2,453,941 

The  BFP  has  13  sections  composed  of  officers,  inspectors,  and  secretarial  support: 


Administration  -  Front  Office 

High  Rise 

Permits  &  Hazardous  Materials 

Institutions 

Residential  Care  Facilities 

Day  Care 


Schools 

District  Inspection 

Accelerated  Code  Enforcement 

R-l  Inspection 

Plan  Check 

Airport 

Port 
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A  dm  in  ist ration 

The  BFP  developed  a  Strategic  Plan  that  prioritized  management  responsibilities  and  the  daily 
operation  of  the  Bureau.  This  was  accomplished  through  the  following  projects: 

•  Consolidation  of  6281  Fire  Inspectors  with  H4  Fire  Inspectors 

•  Reorganization  Plan 

•  Budget  Proposals 

•  Action  Plan 

The  Bureau  of  Fire  Prevention  revised  its  Office  Bulletins  in  January  1997.  The  Office  Bulletins 
clarify  code  interpretations  for  the  staff  and  the  public.  When  the  new  code  is  adopted,  the  BFP 
will  revise  the  Office  Bulletins  to  reference  the  applicable  code.  The  Office  Bulletins  are 
scheduled  to  be  revised  in  the  first  quarter  of  1999. 

The  BFP  continues  to  implement  the  Underwriter's  Laboratory  (UL)  Alarm  Certification 
Program.  Currently,  all  new  fire  alarm  systems  must  be  installed  by  a  UL  certified  fire  alarm 
system  installer.  Most  hotels  were  required  to  obtain  UL.  certificates  for  the  existing  fire  alarm 
systems  on  July  1 ,  1 996.  Apartment  houses  with  over  sixteen  dwelling  units  are  required  to  meet 
the  program  requirements  on  July  1,  1997.  Public  assembly  occupancies  with  an  occupant  load 
of  300  or  more  persons  are  scheduled  to  begin  the  program  on  July  1,  1998.  Some  day  care 
facilities,  nurseries,  private  schools  and  nursing  homes  are  scheduled  to  begin  the  program  on 
July  1,  1999. 

High  Rise  Section 

The  California  Health  &  Safety  Code,  Section  13217,  mandates  that  all  highrise  buildings  be 
inspected  annually.  In  the  City  of  San  Francisco,  highrise  buildings  include  hotels,  apartment 
houses,  condominium  buildings,  retail  establishments,  and  office  complexes.  Through  the 
inspection  program,  the  Bureau  closely  monitors  the  safety  of  these  structures. 

The  Bureau  of  Fire  Prevention  charges  $4.91  per  1,000  square  feet  of  the  gross  floor  area  of  the 
building,  as  per  the  San  Francisco  Fire  Code,  Section  106.8. 

The  City  has  an  average  of  465  buildings  subject  to  inspection  and  billing.  There  are  15  vacant  or 
under-construction  buildings  and  5  buildings  have  special  variance  and  are  not  subject  to  billing. 


Fiscal  Year 

Billed  Buildings 

Non-Billed  Buildings 

Total  Revenue  Collected 

1995-1996 

462 

15  +  5 

$512,475 

1996-1997 

468 

15+5 

$524,362 

Presently,  the  Highrise  Section  has  five  inspectors  and  one  senior  clerk-typist  under  the 
supervision  of  a  Lieutenant. 
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The  primary  duties  of  the  unit  include:  conducting  inspections  and  generating  the  related 
correspondence,  evaluating  emergency  plans  for  individual  buildings,  attending  and  critiquing 
fire  drills,  conducting  emergency  procedures  training,  consulting  with  building  owners  and 
managers  on  building  and  fire  code  issues,  and  making  presentations  at  tenant  emergency 
response  team  meetings. 

During  Fiscal  Year  1996-1997,  a  highrise  workshop  was  developed  to  promote  uniformity  in 
inspection  procedures.  It  was  presented  to  highrise  inspectors  throughout  the  Bay  Area  and 
Sacramento. 

Permit  Section 

The  main  tasks  of  the  Permit  Section  are  to  inspect  special  occupancies  prior  to  issuance  of  a 
permit  and  to  inspect  installation  or  removal  of  underground  or  aboveground  fuel  tanks.  The 
Permit  Section  has  three  inspectors  and  one  senior  clerk  typist  under  the  supervision  of  a 
Lieutenant. 

During  the  last  2  years,  the  Permit  Section  performed  as  follows: 


Fiscal  Year 

New  Applications 

Revenue  Collected 

Received  By  Tax  Collector 

1995-1996 

1,422 

$152,217 

$451,649 

1996-1997 

1,457 

$143,413 

$460,067 

It  is  also  the  duty  of  this  Section  to  conduct  annual  inspections  of  permits  renewed  by  the 
License  Bureau  of  the  Tax  Collector's  Office,  which  collects  permit  renewal  fees  for  the  Fire 
Department. 

Hazardous  Materials 

Hazardous  material  inspections  consist  of  the  following  fire  code  enforcement: 

•  Businesses  using  hazardous  materials 

•  Fire  and  Health  Departments'  permitting  of  hazardous  materials 

•  Health  Department  registration  of  hazardous  materials 

•  Fire  and  Health  Departments'  underground  tank  removal 

•  Contaminated  soil  removal 

•  Special  installations  of  hazardous  material  storage  facilities  and  containment  vessels 

The  HazMat  Inspector's  office  is  located  at  the  Department  of  Health,  1390  Market  Street.  The 
Hazardous  Materials  Unit,  currently  housed  at  Station  36  conducts  monthly  inspections  of  target 
hazards. 

Residential  Care  Facilities  and  Institutions 

In  the  past,  these  sections  were  incorporated  together  until  Fiscal  Year  1995-1996.  Presently, 
each  section  has  one  assigned  inspector. 
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Inspectors  assigned  to  the  Residential  Care  Facilities  Section  conduct  inspections  of  137 
facilities.  They  are  responsible  for  facilities  with  a  capacity  of  more  than  six  and  any  facilities 
with  non-ambulatory  clients.  The  District  Inspectors  are  responsible  for  facilities  with  six  clients 
or  less. 

The  inspector  assigned  to  the  Institutions  Section  conducts  inspections  of  hospitals  and  jails. 
There  are  a  total  of  128  institutions:  36  jails  -  inspected  annually  as  required  by  state  mandate  - 
and  92  hospitals. 

Upon  the  completion  of  the  annual  inspection  of  the  City's  jail  facilities,  the  Institutions 
Inspector  sends  a  report  to  the  State  Fire  Marshal's  Office.  Inspections  of  these  facilities  are 
normally  prompted  by  referrals  received  from  the  State  Fire  Marshal's  Office  and  by  the  building 
permits  obtained  from  the  Department  of  Building  Inspection. 

Normally,  the  inspectors  conduct  multiple  inspections  at  a  facility  and  attend  a  series  of  meetings 
with  the  facility's  operators  and  managers  depending  on  the  nature  of  the  project. 

Day  Care 

The  Day  Care  Inspector  is  responsible  for  a  total  of  490  facilities: 


Number 

Type  of  Facility 

30 

Infant  centers 

60 

School-age  day  care  centers 

260 

Day  care  centers 

140 

Family  day  care  centers 

The  Day  Care  Inspector  is  responsible  for  facilities  which  provide  less  than  24-hour  care  and 
supervision  including,  child  care  centers,  infant  care  centers,  school  age  children  centers,  and 
large  family  day  care  homes.  All  of  these  facilities  are  required  to  be  inspected  and  receive  a  fire 
clearance  from  the  Fire  Department  prior  to  being  licensed  by  the  Department  of  Social  Services, 
Community  Care  Licensing  as  required  by  the  Office  of  the  State  Fire  Marshal,  and  mandated  by 
the  Health  and  Safety  Code.  Inspections  are  also  required  due  to  complaints  and/or  as  requested 
by  any  City/Government  agency.  Fire  clearance  is  required  in  the  following  circumstances:  new 
child  care  facilities,  capacity  change,  ownership  change,  address  change,  as  well  as  license 
renewals  (every  2  to  3  years). 

The  Day  Care  inspector  is  also  involved  with  planning  these  facilities  and  conducts  preliminary 
consultations.  Prior  to  any  renovation  or  construction,  plans  are  submitted  to  the  Building 
Department,  as  well  as  from  the  Office  of  the  State  Architect,  and  are  reviewed  to  assure 
conformance  with  the  California  Building  and  Fire  Codes. 
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The  Day  Care  inspector  also  responds  to  complaint  inspections  of  Day  Care  Facilities,  performs 
school  and  highrise  inspections  as  necessary,  and  conducts  public  education  presentations. 

School  Inspection  Program 

The  School  Inspector  is  responsible  for  conducting  annual  inspections  of  228  educational 
facilities:  1 10  private  and  118  public  schools. 


Type  of  School 

Breakdown 

Total 

Private 

110 

Public  (Unified  School  District) 

118 

Elementary 

76 

Middle  School 

17 

High  School 

25 

228 

The  Health  &  Safety  Code,  Section  13146.3,  mandates  that  the  chief  of  any  city  or  county  fire 
department,  or  district  providing  fire  protection  services,  has  his  or  her  authorized  representatives 
inspect  every  building  used  as  a  public  or  private  school  within  the  jurisdiction,  for  the  purpose 
of  enforcing  regulations,  not  less  than  once  a  year. 

During  the  Fiscal  Year  1995-1996,  the  San  Francisco  School  Systems  initiated  a  program  to 
comply  with  the  California  State  mandate  that  restricts  the  student  size  of  classrooms.  This 
mandate  has  caused  the  schools  to  install  modular  classrooms.  The  Fire  Department  is  involved 
in  plan  checking,  inspection,  and  alarm  testing  of  the  new  classrooms. 

The  School  Inspector  inspects  all  schools  annually.  Suppression  units  in  the  field  conduct  the 
monthly  inspections  and  fire  drills.  Battalion  Chiefs  conduct  inspections  and  fire  drills  of  High 
Schools  every  six  months.  Battalion  Chiefs  and  field  units  report  the  results  of  their  inspections 
to  the  BFP. 

District  Inspection  Team 

The  Bureau  of  Fire  Prevention's  District  Inspection  Team  is  divided  into  10  Districts  or 
Battalions,  with  a  total  of  15  Inspectors.  Two  Lieutenants  supervise  the  Team. 

The  District  Inspection  Team  is  responsible  for  conducting  inspections  prompted  by  any  of  the 
following: 

•  Complaints 

•  Referrals  from  other  City  Agencies  such  as  the  Department  of  Public  Health,  the  Police 
Department,  and  the  State  Fire  Marshal  Office 

•  Building  permits  from  the  Department  of  Building  Inspection 

•  Fire  Permits 
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•     Violations 

The  District  Inspectors  also  review  plans,  inspect  residential  care  facilities  with  less  than  6 
clients,  hold  meetings  with  the  contractors  and  building  permit  applicants,  and  review  evacuation 
plans  and  procedures. 


Complaints 

Referrals 

Violations 

Fiscal  Year 

Received 

Closed 

Received 

Closed 

Received 

Closed 

1995-1996 

2,703 

2,507 

1,818 

1,312 

1,925 

1,402 

1996-1997 

2,520 

2,212 

1,716 

1,312 

1,554 

1,982 

The  above  data  includes  the  workload  of  both  the  district  and  specialists  inspectors. 

By  conducting  inspections  subject  to  billing,  the  BFP  generated  the  following  revenue  through 
its  programs: 


Fiscal  Year 

Re-inspection  Program 

Lien  Program 

DBI  Fee  Program 

Total 

1995-1996 

$35,972 

$11,523 

$1,049 

$48,544 

1996-1997 

$36,406 

$1,673 

$738 

$38,817 

Accelerated  Code  Enforcement 

In  abatement  cases  that  become  protracted  or  require  correction  through  the  assistance  of  the  City 
Attorney  or  District  Attorney,  the  inspector  assigned  to  the  Accelerated  Code  Enforcement 
pursues  the  matter  with  appropriate  legal  authorities  until  a  resolution  is  reached.  If  a  case 
requires  judicial  action,  the  ACE  Inspector  represents  the  City  and  the  San  Francisco  Fire 
Department  as  an  expert  witness. 

The  ACE  Inspector  has  the  responsibility  to  research  ownership  and  property  information 
pertinent  to  the  case,  consult,  and  make  court  appearances.  Additionally,  the  ACE  Inspector  takes 
appropriate  action  on  matters  of  immediate  fire  safety  as  directed  by  the  Fire  Marshal. 

The  ACE  Inspector  also  inspects  City-owned  properties,  structures,  and  various  sites  throughout 
the  City  managed  by  the  San  Francisco  Housing  Authority.  Additional  responsibilities  include 
monitoring  the  Citation  Program  and  participation  with  neighborhood  task  force  groups 
throughout  the  City. 


Fiscal  Year 

Number  of  Citations  Issued 

Revenue  Generated 

1995-1996 

23 

$6,585 

1996-1997 

20 

$5,486 
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R-l  Program 

The  Bureau  of  Fire  Prevention  coordinates  the  R-l  Program,  a  "Suppression  Company 
Inspection  Program."  It  was  developed  to  comply  with  the  State's  Health  &  Safety  Code, 
Sections  13146.2  and  17921,  which  requires  annual  inspection  of  "all  hotels,  motels,  lodging 
houses,  apartment  houses  and  dwellings,  buildings,  and  structure  accessories." 

Currently,  the  Section  has  a  Lieutenant  and  two  inspectors  to  maintain  the  Program.  Fire 
suppression  units  annually  inspect  and  survey  the  R-l  occupancies  to  meet  the  State 
requirements  and  to  prepare  pre-fire  plans 

Plan  Check  Section 

The  Plan  Check  Section  has  six  members  under  the  supervision  of  an  H22  Lieutenant.  The 
Section  is  located  at  Department  of  Building  Inspection,  1660  Mission  Street,  with  the  BFP's 
Captain  of  Code  Enforcement. 

The  Section  is  assigned  to  check  plans  for  alterations  and  new  construction  of  buildings  for 
compliance  with  the  law  and  ordinances  related  to  egress,  fire  protection,  and  fire  spread  control. 
The  Bureau  of  Fire  Prevention  and  the  Department  of  Building  Inspection  have  established 
committees  to  review  enforcement  policies  and  to  develop  parameters  for  the  design  of  required 
life  safety  components  for  buildings.  The  committees  meet  with  the  public  and  solicit  their  input 
to  solve  enforcement  and  procedural  problems.  Since  such  meetings  have  been  part  of  the 
program,  problems  involving  plan  checking  have  diminished. 

The  Section  is  divided  into  three  areas  to  address  the  City's  permit  processing  and  related 
services.  These  areas  are: 

1 .  Construction  services  counter  -  simplifies  and  consolidates  the  permit  process  and  provides, 
in  one  location,  the  authority  for  review  and  issuance  of  permits  that  may  require  a  single 
visit  by  an  inspector. 

2.  Commercial  Tenant  Improvement  (CTI)  -  provides  a  rapid  architectural  plan  review  for 
existing,  single  tenant  business  office  spaces  on  a  single  floor  when  a  primary  structural  plan 
and/or  change  of  occupancy  is  not  requested. 

3.  The  third  area  processes  larger,  more  complex  projects  requiring  greater  review  time. 

The  Plan  Check  Section  provides  technical  information  to  the  public  and  Department  employees. 
Members  also  attend  all  public  meetings  that  include  the  Public  Advisory  Committee,  Building 
Code  Advisory,  and  Sprinkler  Advisory  Meetings.  The  purpose  of  attending  these  meetings  is  to 
explain  the  Fire  Department  interpretations  of  codes  and  to  receive  input  from  concerned  parties. 
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The  Plan  Check  Section  reviews  approximately  300  plans  a  month  or  3,600  plans  a  year. 
Some  of  the  large  projects  currently  under  plan  review  and/or  construction  are: 

•  49er  Stadium  and  Mall  Project 

•  Giants  Pacific  Bell  Ball  Park 

•  Nine  new  high-rise  buildings  (includes  1 000  Van  Ness  Avenue  and  the  Kaiser  Hospital 
Office  Building) 

•  City  Hall  Renovation 

•  San  Francisco  International  Airport  Expansion  Project 

•  MUNI  Turnback  Tunnel  Project 

•  Sony  Theater  and  retail  project 

•  Yerba  Buena  Center  construction  (includes  an  ice  skating  rink,  bowling  alley,  children's 
center,  carousel,  restaurants,  and  other  businesses) 

•  Moscone  Convention  Center. 

Some  of  the  priority  plan  review  projects  are  the  office  tenant  improvements,  enterprise  zone 
construction,  and  multimedia  projects.  A  new  program  being  instituted  in  April  1998  is  the  One 
Stop  Permit  Coordination  Project.  The  Department  of  Building  Inspection  sponsors  this  program 
to  better  assist  permit  applicants.  This  will  require  additional  BFP  staff  to  assist  in  the  successful 
implementation  of  the  Program. 

Water  flow  tests  are  another  critical  function  performed  by  members  of  the  plan  check  unit.  This 
information  is  necessary  for  sprinkler  system  designers  before  submitting  a  permit  application. 
The  number  of  hydraulic  information  requests  have  increased  substantially  due  to  the  rise  in 
residential  construction  (most  projects  require  sprinklers)  and  the  retroactive  highrise  building 
sprinkler  ordinance. 


Fiscal  Year 

Number  of  Plans  Reviewed 

Revenue  Generated 

1995-1996 

2,897 

$1,141,549 

1996-1997 

3,272 

$1,425,209 

Airport 

The  Fire  Prevention  staff  assigned  to  San  Francisco  International  Airport  (SFIA)  is  composed  of 
an  H22  Lieutenant,  three  H4  Inspectors,  and  one  6281  Fire  Safety  Inspector. 

The  Airport's  Master  Plan  is  a  response  to  the  enormous  economic  potential  for  the  Bay  Area. 
The  San  Francisco  Metropolitan  Area  is  the  fourth  most  populated  in  the  country.  The  SFIA  is 
the  fifth  busiest  airport  in  the  country  and  the  eighth  busiest  in  the  world  in  terms  of  passenger 
movements. 
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The  San  Francisco  International  Airport's  $2.4  billion  Master  Plan  is  moving  at  a  rapid  pace. 
This  long-term  project  is  comprised  of  interrelated  projects  designed  to  prepare  the  Airport  for 
future  travel  demands  within  the  region.  Major  new  facilities  that  will  improve  overall  airport 
efficiency  are  currently  under  construction.  These  include: 

International  Terminal  Complex 

Adjoining  Boarding  Areas  A  and  G 

Renovation  of  existing  International  Terminal  and  Boarding  Area  D 

Multistory  garage  at  airport  entrance 

Airport  Rail  Transit  System 

Roadways  including  inbound/outbound  ramps 

System  of  elevated  circulation  roads 

Improvements  to  cargo  and  maintenance  facilities 

Port 

An  H22  Lieutenant  holds  the  Port  Fire  Marshal  position  from  BFP.  The  Port  of  San  Francisco 
has  jurisdiction  over  seven  and  one-half  miles  of  some  of  the  most  valuable  waterfront  in  the 
world.  The  Port  owns  the  majority  of  real  estate  in  a  narrow  belt  extending  from  the  Hyde  Street 
Pier  to  the  Hunters  Point  Shipyard.  It  also  exercises  administrative  jurisdiction  over  privately 
owned  or  leased  property  within  its  boundaries.  The  Port  employees  provide  most  of  the  services 
normally  provided  by  any  small  city  such  as  planning,  permit  issuance,  building  inspection,  and 
code  enforcement. 

The  Port  Fire  Marshal  monitors  the  activities  of  the  Port  tenants  to  ensure  that  the  facilities  are 
being  properly  maintained  and  utilized.  Hazardous  and  unsafe  practices  are  identified  and 
corrected  before  properties  are  damaged  or  destroyed.  Design  review  and  planning  meetings, 
coupled  with  plan  checking  and  on-site  inspections,  provide  tenants  and  visitors  with  a  safe 
environment  in  which  to  work  and  play. 

During  the  1995-96  and  1996-97  fiscal  years,  the  following  projects  and  activities  were 
completed  at  the  Port: 

•  The  Waterfront  Land  Use  Plan.  This  plan  has  increased  waterfront  views,  opened  space  with 
public  access  and  preserved  historical  resources.  The  Port  commission  approved  a  final  plan 
that  details  the  revitalization  of  the  Port  over  the  next  20  years.  Included  in  this  plan  is  the 
recently  completed  Port  financed  $1 -million  restoration  of  Pier  35  and  the  multi-million- 
dollar  privately  financed  recreational  marine  facility  at  Pier  38. 

•  The  North  Embarcadero  Light  Rail  Project  from  Pier  7  to  Pier  39 

•  The  South  Embarcadero  Light  Rail  Project  from  Harrison  Street  to  the  Fourth  Street  Depot. 
The  "F"  Line  Fisherman's  Wharf  Loop  has  started  construction. 
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•  The  Downtown  Ferry  Terminal  Project.  Plans  for  the  Ferry  Plaza  and  the  Pier  1/2  Docking 
Facilities  passed  final  review  and  public  comment. 

•  Proposition  B  authorized  a  new  baseball-only  stadium  at  Pier  46  in  China  Basin.  The  Port, 
the  Department  of  Building  Inspection,  and  the  Fire  Department  designed  and  formed  an 
inter-agency  inspection  team  to  inspect  and  plan  review  the  $255  million  project. 

•  The  relocation  of  the  Port  Maintenance  Facility  from  Pier  46  to  Pier  50  Shed  D  was 
completed. 

•  The  cruise  ship  industry  has  increased  to  53  vessel  calls  with  more  than  90,000  passengers 
passing  through  Pier  35. 

•  The  Hyde  Street  Harbor  Project,  to  support  the  commercial  fishing  industry,  began  its  final 
design  and  public-review  phase.  This  project  will  provide  more  than  60  new  berths  and  will 
accommodate  larger  sea-going  fishing  vessels. 

•  Annual  major  events  at  the  Port  brought  more  than  a  million  visitors:  The  Annual  Chronicle 
Fourth  of  July  Celebration;  Fleet  Week  (the  Navy  sponsored  the  last  official  ceremony  in 
1996);  Bill  Graham's  New  Year's  Eve  Party;  Gay,  Lesbian,  Bi-Sexual  and  Transgender 
Celebration;  the  Fisherman's  Wharf  Lighting  Ceremony;  and  the  KFOG  Sky  Concert. 

•  Other  special  festivities  were  also  held  such  as  the  Whale  Boat  Races,  filming  of  the  "Nash 
Bridges"  television  series,  and  a  celebration/parade  honor  San  Francisco  newspaper 
columnist  Herb  Caen. 

BUREA  U  OF  FIRE  INVESTIGA  TION  (BFI) 

The  Bureau  of  Fire  Investigation  (BFI)  is  authorized  to  investigate  the  cause,  origin,  and 
circumstances  of  a  fire  involving  loss  of  life,  injury,  damage  to  property,  and  to  determine 
whether  a  fire  was  of  an  accidental  or  criminal  origin. 

The  determination  of  origin  and  cause  provides  the  foundation  for  establishing  why  a  fire 
occurred  and  who  or  what  was  responsible  for  its  origin.  The  final  accounting  is  then  used  by 
various  Federal,  State,  and  local  agencies  to  properly  track  and  prevent  similar  fires  in  the  future. 
If  an  arson  law  was  violated,  the  District  Attorney's  Office  uses  the  final  BFI  report  as  legal 
justification  for  filing  criminal  charges.  Insurance  companies  and  individuals  involved  in  civil 
litigation  proceeding  use  the  BFI  reports  to  determine  how  a  claim  is  compensated  and  who  is 
responsible  for  the  loss. 

Arson  Task  Force 

The  Bureau  of  Fire  Investigation  is  the  San  Francisco  Fire  Department's  Custodian  of  Records. 
They  are  responsible  for  gathering  information  for  the  public  and  handle  all  subpoenas. 
The  Arson  Task  Force  (ATF)  is  a  multi-agency  organization  functioning  under  the  direct 
supervision  of  the  San  Francisco  Fire  Department.  Its  members  include  the  Bureau  of  Fire 
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Investigation,  the  San  Francisco  Police  Department,  and  the  District  Attorney's  Office. 
Representatives  of  the  Alcohol,  Tobacco,  Firearms  Agency,  and  the  State  Fire  Marshal's  Office 
also  contribute  to  the  success  of  the  ATF.  Members  are  all  sworn  peace  officers  whose  sole 
responsibility  is  the  curtailment  of  arson  and  the  prevention  of  fires  in  the  City  of  San  Francisco. 

Members  of  the  BFI  are  dispatched  to  all  greater  alarms,  fire  deaths,  burns,  suspicious  fires,  and 
fires  of  undetermined  cause.  After  an  on-site  origin  and  cause  investigation,  the  ATF  interviews 
witnesses,  owners,  and  occupants  to  help  support  their  findings.  If  the  fire  is  determined  to  be 
incendiary,  then  the  District  Attorney  prepares  the  case  for  review  and  possible  litigation.  During 
the  course  of  the  case  through  the  trial  system,  investigators  are  required  to  appear  and  testify  to 
their  findings  in  a  court  of  law. 

Information  obtained  from  BFI  reports  is  cross-indexed  by  other  bureaus  and  agencies  to 
determine  specific  characteristics  of  fire  and  its  properties.  Information  regarding  construction, 
temperatures,  ventilation,  and  suppression  techniques  may  appear  in  a  BFI  report.  This 
information  is  valuable  in  developing  new  techniques  in  the  areas  of  fire  prevention  and 
suppression. 


Fiscal  Year 

NO.  OF  INCIDENTS  INVESTIGATED 

1995-1996 

639 

1996-1997 

687 

The  Bureau  of  Fire  Investigation  is  currently  developing  a  pilot  program  to  address  the  escalating 
problem  of  incendiary  vehicle  fires  in  San  Francisco.  A  federal  grant,  authored  by  the  Assistant 
District  Attorney,  is  currently  being  requested  to  fund  the  vehicle  fire  problem.  It  is  hoped  that 
this  program  will  also  help  prevent  fires  associated  with  juvenile  fire  setting,  gang  activity,  and 
insurance  fraud. 

Arson  Early  Warning  System  (A  WES) 

An  important  addition  to  the  ATF  has  been  the  implementation  of  the  Arson  Early  Warning 
System  (AEWS).  Its  primary  purpose  is  to  reduce  the  number  of  arson  fires  under  investigation 
by  the  ATF. 

Investigators  working  in  the  AEWS  work  closely  with  the  Bureau  of  Fire  Prevention  (BFP). 
The  BFP  Inspectors  refer  to  the  AEWS  properties  or  buildings  that  have  been  involved  with 
suspicious  or  recurring  fires.  Other  referrals  come  from  suppression  officers  who  recognize 
possible  arson  situations  while  performing  their  duties. 

The  AEWS  identifies  "high  risk"  properties  or  "possible  target  hazards"  by  analyzing  structural, 
financial,  and  ownership  information  of  a  building.  This  information  is  primarily  derived  from 
public  records  and  insurance  information.  The  ATF  uses  public/insurance  data  property  profile  to 
assist  them  in  their  investigations.  Property  profiles  provide  valuable  leads,  expose  possible 
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motives,  verify  statements,  and  give  a  history  of  the  property.  Because  of  its  use  of  extensive 
public  data,  the  AEWS  also  serves  as  an  excellent  property  management  system. 
The  AEWS  relies  on  public  records  data  such  as  fire  records,  deeds  of  transfer  and  trust,  service 
and  mechanics  liens,  code  violation/abatement  reports,  tax  delinquency  records,  alteration 
permits,  civil  litigation  files,  and  other  relevant  data  which  are  collected  from  public  sources.  The 
data  is  compiled  with  insurance  information  (if  available)  into  a  property  profile  and  then 
analyzed  to  detect  a  potential  arson- for-profit  situation.  Most  of  the  information  is  obtained  from 
the  City  Assessor's  records  through  the  Department  of  Justice's  computer  located  at  the  ATF. 

AEWS  personnel  take  steps  to  intervene  and  prevent  fires  from  occurring.  The  owner  of  the 
targeted  property  is  contacted  by  AEWS  and  instructed  to  abate  the  code  violations.  If  code 
violations  are  not  abated,  the  property  will  then  be  referred  to  the  City  Attorney,  who  will  start 
civil  litigation  against  those  individuals  who  have  interest  in  the  title.  Not  only  should  arson-for- 
profit  be  reduced,  but  also  other  fires  resulting  from  negligence.  A  priority  for  the  AEWS 
program  is  to  immediately  notify  insurers  of  target  hazards,  if  known.  The  AEWS  will  provide 
the  explanation  why  a  property  is  considered  a  target  hazard  (excluding  any  confidential 
information)  and  will  work  with  the  insurer  to  prevent  a  possible  future  fire  and  subsequent 
claim. 


FISCAL  YEAR 

1994-95 

1995-96 

1996-97 

Total  Fatalities 

16 

15 

12 

Occupancy 

Apartments 

3 

1 

4 

Dwellings 

9 

11 

5 

Hotels 

0 

0 

1 

Other 

4 

3 

2 

Age  Group 

Under  15 

1 

3 

2 

15  to  64 

8 

7 

8 

Over  64 

7 

5 

2 

Cause  of  Fire 

Smoking  Materials 

4 

4 

3 

Heating-Cooking 

3 

1 

2 

Incendiary 

2 

3 

2 

Electrical 

2 

0 

5 

Other 

5 

7 

0 
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DIVISION  OF  SUPPORT  SERVICES 

The  Support  Services  Division  is  responsible  for  the  supervision  of  various  bureaus  and  projects 
including  the  following: 

•  Bureau  of  Communications 

•  Bureau  of  Engineering  and  Water  Supply 

•  Bureau  of  Equipment 

•  Capital  Improvement  Projects 

•  Fireboat  Program 

•  Clothing  Department 

The  Division  is  also  an  active  participant  on  various  inter-departmental  committees  such  as 
Interdepartmental  Staff  Committee  on  Traffic  and  Transportation  (ISCOTT),  Mission  Bay  Task 
Force,  Hunter's  Point  Task  Force,  Presidio  Task  Force  and  the  City's  Water  Reclamation  Project. 
Support  Services  also  has  jurisdiction  over  Fire  Department  access  and  water  supply  for  new 
developments  as  part  of  the  building  permit  process.  On  a  routine  basis,  the  Division  prioritizes 
and  processes  repair  and  capital  improvement  requests  for  all  the  Department's  facilities  and 
forwards  them  to  the  Bureau  of  Building  Repair  which  has  the  responsibility  for  maintenance  and 
repairs. 

Auxiliary  Water  Supply  System  (A  WSS)  Bond  Program  -  1086  Proposition  A 
This  $46.2  million  program  provides  for  an  integrated  emergency  firefighting  water  system  for 
San  Francisco's  residential  areas.  When  completed,  the  program  will  increase  the  number  of 
cisterns,  extend  the  high-pressure  water  mains,  add  suction  connections  around  the  north  and  east 
perimeter  of  the  City  and  at  various  lakes  and  rebuild  the  pumps  at  Pumping  Stations  1  and  2. 

As  of  this  date,  approximately  $42  million  of  the  $46.2  million  bond  issue  has  been  spent  on 
improvements  to  the  AWSS  during  Phase  I  &  II.  These  improvements  include  the  Third  Street 
high  pressure  line,  eight  cisterns  in  the  Bayview  District,  pipelines  and  hydrants  along  Clarendon 
Street,  7th  Avenue  and  26th  Street,  conversion  of  the  0.5  million  gallon  tank  at  44th  Avenue  and 
the  installation  of  20  motorized  valves. 

Phase  II  includes  completing  the  remaining  motorized  valves,  installing  bay  suction  connections, 
installing  pipelines  out  Mission  to  Ocean  and  through  West  Portal,  installing  the  Richmond  and 
Sunset  cisterns  and  finally  completing  the  radio  data  control  circuit  for  the  motorized  valves. 

Seismic  Renovation  Bond  Program  -  1989  Proposition  A 

The  1989  Seismic  Bond  provided  $31.5  million  for  the  Fire  Department  to  seismically  strengthen 
19  facilities  or  replace  any  of  them  if  more  economical.  The  Department  has  identified  five  or 
six  facilities  that  may  be  rebuilt.  While  the  major  focus  of  the  program  is  to  seismically  upgrade 
the  Department's  facilities,  the  program  also  addresses  asbestos,  disability  access,  and  plumbing, 
electrical  and  mechanical  upgrades. 
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Facility  Renovation  Program 

The  Facility  Renovation  Program  is  responsible  for  management  and  oversight  of  the  planning, 

design,  and  construction  phases  of  the  Department's  facilities  under  the  1989  Earthquake 

Seismic  Bond  Program  (ESP-1)  and  the  1992  Fire  Department  Improvement  Bond  Program 

(Prop  "C").  These  two  programs  account  for  approximately  $72.0  million  of  capital 

improvements. 

ESP-1 

ESP-1  was  a  Department  of  Public  Works  sponsored  bond  issue  for  various  City  departments, 
including  nineteen  Fire  Department  facilities.  Although  this  bond  passed  subsequent  to  the 
Loma  Prieta  Earthquake,  the  entire  scope  of  work  and  the  associated  budgets  were  developed 
prior  to  the  earthquake  and  have  proven  to  be  very  limited.  The  original  scope  of  work  included 
seismic  strengthening,  disabled  deficiencies  noted  by  the  City  engineers  during  inspections  of 
Fire  Department  facilities. 

Subsequent  to  the  Loma  Prieta  Earthquake,  it  became  obvious  that  other  deficiencies  needed  to 
be  addressed  such  as  apparatus  door  replacement,  roof  replacement,  boiler  replacements,  etc. 
Additionally,  two  other  major  items  of  concern  needed  attention: 

•  Vehicle  exhaust  systems  for  the  diesel  fumes  within  the  fire  stations. 

•  Bathrooms  and  changing  facilities  for  accommodating  male  and  female  personnel. 

The  Department  has  been  able  to  address  these  issues  and  the  ESP-1  program  is  now  70% 
complete. 

The  following  stations  have  had  their  gasoline  storage  tanks  closed  or  removed: 


Station  25 

Station  24 

Station  34 

Station  1 

Station  7 

Station  20 

BUREAU  OF  COMMUNICATIONS  (Communications  Center) 

The  Communications  Center  is  responsible  for  all  the  coordination  of  all  unit  dispatching, 
incident  scene,  and  field  communications.  The  Comm.  Center  is  staffed  with  Fire  Department 
members  responsible  for  call  taking  and  dispatching.  As  the  process  to  merge  the  San  Francisco 
Fire  Department  with  the  Department  of  Public  Health's  (DPH)  Emergency  Medical  Services 
Ambulance  Division  moved  forward,  the  role  of  that  the  Comm.  Center  plays  will  be  crucial. 
Call  taking  and  dispatching  is  the  heart  of  our  operation. 
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The  Communications  Center  uses  3  mediums  to  operate.  They  are  phones,  radios,  and 
computers.  The  integration  of  all  three  is  what  makes  a  successful  dispatch  center.  This  year  the 
Department  decided  to  move  Fire  Dispatch  from  Central  Fire  Alarm  at  1003  Turk  St.,  to  the 
DPH  Medical  dispatch  center  at  25th  and  Potrero  streets.  Eventually,  there  will  be  one  dispatch 
center  for  both  fire  and  medical  response  dispatch.  The  decision  to  upgrade  to  from  a  push 
button  phones  to  a  computer  screen,  mouse  operated  system  was  also  made.  State  funding  will 
pay  for  the  equipment  and  Pacific  Bell  technicians  will  be  responsible  for  installation. 

The  new  Computer  Aided  Dispatch  (CAD)  has  been  operational  for  the  entire  year  with  no 
unscheduled  down  time  due  to  hardware  failures.  This  interim  CAD  is  continually  being 
modified,  enhanced,  and  refined  as  we  learn  more  about  the  effects  on  our  operation. 

As  a  future  consideration,  our  Director  of  Management  Information  System  (MIS)  is  working 
closely  with  the  CAD  vendor  in  order  to  purchase,  implement,  and  integrate  a  California  Fire 
Incident  Reporting  System  (CFIRS)  for  fire  and  non-fire  incident  reporting.  This  system  will 
enable  field  reports  to  be  entered  into  the  computer  by  Chief,  Chiefs  Aides  and  company 
officers  on  the  fire  station's  PC.  The  information  entered  will  be  sent  electronically  to  the  State 
and  will  also  enable  the  SFFD  to  produce  more  comprehensive  statistical  reports. 

The  fiscal  year  ending  June  30,  1997  showed  that  the  San  Francisco  Fire  Department  responded 
to  a  total  of  67,604  calls.  This  is  an  increase  from  last  year  in  almost  all  categories. 

1994-95  1995-96  1996-97 

Incident  Total                                57,849  57,112  67,604 

By  Telephone                                48,925  47,890  56,935 

Box  Alarms                                      8,924  9,222  10,669 

Greater  Alarms  1994-95  1995-96  1996-97 

Second  Alarms  50  42  36 

Third  Alarms  7  8  10 

Fourth  Alarms  5  5  3 

Fifth  Alarms  0  2  0 

Total  Greater  Alarms  62  57  49 

By  category,  the  greatest  number  of  responses  last  year  was  for  medical  assistance  related  calls. 


Type  of  Fires 

1994-95 

1995-96 

1996-97 

Building  Fires 

2,032 

1,944 

1,906 

Mobile  Structure  Fire 

10 

15 

6 

Vehicle  in  Structure  Fire 

58 

76 

67 

Vehicle  Fire 

925 

948 

830 

Brush  or  Grass  Fire 

428 

667 

731 

Refuse  Fire 

1,405 

1,724 

2,404 
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Outside  Fires  63  76  70 

Fire/Explosion  32  23  14 

Other  Types  of  Fires  24  21  36 

BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

The  Bureau  of  Engineering  and  Water  Supply  is  responsible  for  the  management,  operation,  and 
maintenance  and  repair  of  the  water  supply  systems  used  for  furnishing  water  for  fire 
suppression.  The  Auxiliary  Water  Supply  System  (AWSS)  is  an  independent  water  supply 
system,  which  supplies  fresh  water  solely  for  fire  suppression.  This  system  has  the  unique 
capability  of  introducing  salt  water  into  the  underground  piping  system,  providing  the 
Department  with  an  inexhaustible  supply  for  water  from  the  Bay.  The  AWSS  is  maintained  by 
Fire  Department  personnel  and  essentially  consists  of: 

Pumping  Station  1  (Salt  Water  Supply) 

Pumping  Station  2  (Salt  Water  Supply) 

Twin  Peaks  Storage  Reservoir  (10.5  million  gallons) 

Jones  Street  Tank 

Ashbury  Tank 

High  Pressure  Hydrants  (1544) 

High  Pressure  water  mains  -  125  miles 

Underground  Storage  Cisterns  -  156 

Fireboat  Phoenix 

Fireboat  Guardian 

Suction  Hydrants  and  Connections 

In  addition,  there  are  approximately  8,000  low-pressure  fire  hydrants,  which  supply  fresh  water 
for  firefighting.  These  hydrants  are  connected  directly  to  the  San  Francisco  Water  Department 
domestic  supply  mains,  and  are  maintained  by  Fire  Department  personnel. 

The  first  phase  of  the  Ocean  Avenue  AWSS  extension  is  completed  and  the  design  for  the  1-280 
crossing  is  complete  and  ready  to  be  advertised  for  construction.  This  will  complete  the  grid 
from  West  Portal  to  29th  and  Mission  Streets.  The  realignment  of  the  AWSS  for  MUNl's  upper 
Market  Street  is  complete  and  work  is  proceeding  on  the  Embarcadero  and  Fisherman's  Wharf 
realignments. 
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BUREAU  OF  EQUIPMENT 

One  officer  and  eight  firefighters  staff  the  Bureau  of  Equipment.  Responsibility  for  all  scheduled 
and  unscheduled  maintenance  and  the  inspection  of  the  Department's  motorized  apparatus  is  the 
responsibility  of  the  Bureau  of  Equipment  through  the  Central  Repair  Shops  of  the  Purchasing 
Department. 

The  Bureau  of  Equipment  is  responsible  for  the  purchase  and  delivery  of  all  fire  station  supplies. 
The  facility,  which  is  located  at  1415  Evans  Street,  is  the  central  point  of  this  operation.  The 
Bureau  responds  to  all  greater  alarms  and  many  special  calls.  Once  at  the  scene  of  an  incident 
they  assist  either  by  making  emergency  repairs,  operating  specialized  equipment  or  by 
performing  actual  firefighting  duties  as  requested  by  the  incident  commander.  In  addition,  the 
Bureau  makes  sure  that  equipment  is  properly  and  safely  used  and  operated  as  prescribed  by  the 
Department  Rules  and  Regulations. 

The  Bureau  is  responsible  for  the  record  keeping  of  vehicle  operations  and  inventories  of  all 
equipment  carried  on  Department  apparatus,  including  hose.  Suppression  equipment  purchases, 
deliveries,  inventories  and  record  keeping  are  maintained  through  the  Bureau  of  Equipment  as 
well.  The  Bureau  is  responsible  for  all  repairs  to  equipment  whenever  the  Central  Repair  Shops 
are  closed  or  unable  to  provide  the  Department  with  the  services  required. 

The  Bureau  of  Equipment  works  closely  with  other  City  departments  when  requested.  The 
Bureau  completes  emergency  repairs  and  assists  in  other  ways  when  requested  by  other 
departments.  During  the  past  year  the  Bureau  assisted  other  departments  on  numerous  occasions, 
handled  more  than  18,000  requests  for  materials,  equipment,  supplies,  and  repairs. 

The  Bureau  serviced  or  repaired  more  than  900  portable  extinguishers  last  year.  The 
Department's  small  power  tools  (Jaws  of  Life,  chain  saws,  portable  generators)  are  serviced  and 
maintained  by  the  Bureau  of  Equipment. 

The  personnel  of  the  Bureau  are  involved  in  many  national,  state  and  local  fire  service 
organizations,  either  as  Department  representatives  or  committee  members.  A  few  of  the 
organizations  we  are  involved  with  are  Northern  Area  Fire  Equipment  Research  (NAFER), 
California  Fire  Chiefs  Mechanics  Association  and  International  Fire  Chiefs  Mechanics 
Association.  Through  these  associations,  the  Department  is  able  to  gain  valuable  information. 
Because  of  the  experience  and  specialized  skills  of  its  personnel,  the  Bureau  as  the  Department's 
representative  on  equipment  is  often  asked  for  input  by  these  organizations. 

The  Bureau,  in  conjunction  with  the  Department's  Apparatus  and  Equipment  Committee,  is 
responsible  for  keeping  all  of  the  Department's  equipment  specifications  current.  The 
Department's  replacement  of  aerials  and  pumpers  is  being  addressed  through  the  City  and 
County's  lease  purchase  program. 
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San  Francisco  Fire  Department  Vehicles 

In-service  Engine  Companies 

41 

Relief  Engines  (Authorized  15) 

Actual 

15 

In-Service  Aerial  Companies 

18 

Relief  Aerials     (Authorized  8) 

Actual 

08 

Heavy  Rescue 

02 

Relief  Rescue 

01 

Field  Chiefs  Vehicles 

16 

Relief  Chiefs  Vehicles 

05 

Miscellaneous  Support  Vehicles 

31 

Bureau  of  Fire  Prevention  and  Investigation 

Automobile  (Authorized  31) 


Actual 


27 


Bureau  of  Engineering  and  Water  Supply 

Pickup  Trucks,  Valve  Units 
Pickup  Trucks,  Utility 
Fork  Lift 
Autos 


09 
09 
01 
01 
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DIVISION  OF  TRAINING 

The  Fire  College  was  dedicated  in  December  1954  to  Mayor  Elmer  E.  Robinson  and  began 
training  in  February  1955.  In  the  past  42  years,  94  recruit  classes  have  graduated  and  hundreds 
of  thousands  of  training  hours  have  been  logged. 

Operational  methods  and  practices  have  changed  over  the  years,  as  has  the  mission  of  the 
Division  of  Training.  In  the  past,  the  Division  of  Training  curriculum  encompassed  only  basic 
firefighting  and  first  aid.  Today,  firefighters  must  be  multi-disciplined  to  meet  current 
Department  missions. 

Current  training  includes:  firefighting  techniques,  high-rise  building  and  transit  incident 
operations,  wildland  firefighting,  wildland  fire  safety,  incident  command,  emergency  medical 
technician  and  defibrillation  training,  officer  management  training,  hazardous  materials  training, 
water  rescue  training,  confined  space  rescue  training,  radio  communications  training  and  several 
specialty  courses  tailored  to  meet  other  operational  needs. 

The  Division  of  Training  is  the  depository  of  information  necessary  to  support  critical 
Department  operations.  It  is  the  responsibility  of  the  Division  of  Training  to  collect  and 
disseminate  information  regarding  fire  safety,  suppression,  hazardous  materials  operations, 
rescue  procedures,  fire  prevention,  and  emergency  medical  procedures.  In  various  ways,  this 
information  is  distributed,  taught  to  firefighters,  practiced  by  firefighters  and  then  firefighters  are 
evaluated  either  individually  or  collectively. 

Members  of  the  Division  of  Training  staff  are  highly  skilled  and  dedicated  administrators  and 
trainers.  Firefighters  are  only  as  effective  as  the  training  available,  the  trainers'  commitment,  and 
the  firefighter's  individual  effort  and  participation.  The  professional  education  of  a  firefighter 
does  not  end  upon  graduation  from  a  recruit  training  course.  The  physically  challenging  demands 
of  firefighting  cannot  be  separated  from  the  equally  challenging  task  of  academic  development 
necessary  for  every  firefighter  to  remain  effective  and  efficient  in  a  dynamic  environment. 

The  Division  of  Training  continues  to  be  dedicated  to  training  the  best  firefighting  force 
available  to  the  citizens  of  the  City  and  County  of  San  Francisco. 

RECRUIT  FIREFIGHTER  CLASSES 

Probationary  firefighting  training  consists  of  fifteen  weeks  of  intense  classroom  and  field 
training.  The  probationary  firefighter  curriculum  consists  of: 

•  Knowledge  and  use  of  basic  tools  and  fittings 

•  SFFD  Department  Rules 

•  SFFD  Department  and  City  EEO  regulations  and  laws 

•  Fire  service  terminology,  organization 

•  Use  and  care  of  breathing  apparatus 
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Use  and  care  of  hose  and  nozzles 

Use  of  ropes 

Utilization  and  care  of  several  types 

Fire  ground  safety  and  related  hazards  of  ladders 

Injury  prevention 

Building  construction 

Use  of  power  tools 

Highrise  and  transit  operations 

The  incident  command  system 

Ventilation  operations 

Salvage  operations 

Overhaul  operations 

Basic  fire  investigation 

Wildland  firefighting 

Apparatus  maintenance 

Aerial  ladder  and  pump  operations 

Physical  fitness  training,  as  well  as  other  related  subjects 


Additionally,  probationary  firefighter  training  includes  120  hours  of  emergency  medical 

technician 

Training  (EMT),  early  defibrillation  and  SFFD's  medical  protocols  training. 

Twenty-three  probationary  firefighters  graduated  from  the  Division  of  Training  during  the  fiscal 
year  1996-97.  The  following  table  lists  the  gender  and  ethnic  breakdown  of  probationary 
firefighters  for  fiscal  year  1996-97: 


White  Male 

3 

Asian  Male 

30 

White  Female 

4 

Asian  Female 

2 

African  American  Male 

4 

Filipino  Male 

1 

African  American  Female 

2 

Filipino  Female 

1 

Hispanic  Male 

3 

Native  American  Male 

0 

Hispanic  Female 

0 

Native  American  Female 

0 

In-Service  Training  Activities 

Battalion  Chiefs'  Weekend  Drills 
Emergency  Medical  Training 
Medical  Instructor  Training 
BART/Trans-Bay  Tube  Drills 
MUNI  Metro  Drill 
HazMat  Incident  Command 
Surf  Rescue  Drills  (Open  Water) 
Wildland  Strike  Team,  Leader  Course 
Wildland  Safety  Course 
Tunnel  Rescue  Course 
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Rescuer  Swimmer  Course 
Rescue  Co.  Confined  Space 
Underwater  Diver  Training 
Radio  Communications  Course 
Remedial  Driver  Training 
Battalion  Chiefs  Management 
Chiefs  Aide  Course 
Communications  Team  Building 
High  Rise  Drill 
Auto  Extrication  Drill 
Ventilation  Drill  (Truck  Companies) 
Rescue  Company  Drills 

Special  Functions  and  Activities 

Participated  in  planning  for  re-utilization  of  the  Treasure  Island  Fire  Fighting  School 

Performed  physical  fitness  evaluations  for  Firefighters 

Provided  physical  fitness  training  for  H2  Candidates 

Fire  Reserve  participated  in  49  drills 

Ongoing  development  of  citywide  disaster  plan  with  Mayor's  Office 

Ongoing  manual  revision  program  to  update  technical  information 

Training  Bulletin  publication 

Management  of  SFFD  emergency  medical  program 

Participated  in  disaster  drills  with  Mayor's  Office  of  Emergency  Services 

Assisted  the  Office  of  the  Chief  reviewing  aspects  of  the  department  plan 

Management  of  educational  incentive  pay 

SFPD  utilized  drill  tower  for  special  operations 

Provided  support  to  Fire  Services  Examination  Unit 

Provided  photo/video  support 

Administration  of  the  Health  Check  program 

Management  of  DMV  medical  certificates  for  members 

Evaluated  computer  software 

Hosted  Neighborhood  Emergency  Response  Team  (N.E.R.T.)  training 

Hosted  OES,  Water  Rescue,  Injury  Prevention,  and  Rescue  Committees 

Retrained  13  firefighters  who  were  off-duty  for  an  extended  period  of  time 

Staff  provided  mutual  aid  for  Presidio  Fire  Department  personnel 

Assisted  with  Paramedic  Training  for  H-2  Firefighters 

Emergency  Drivers  Course 

Division  of  Training  Tri- Annual  inspections 

Staff  involved  with  POST  Regional  Training  Facility  project 

Consent  Decree  project  team  developed  lesson  plans  and  special  training  programs 

Hosted  USAR  meetings 

Hosted  R-l  Inspection  Procedures  Course 

Conducted  State  Fire  Marshal  education  and  training  through  City  College  of  San  Francisco 

Conducted  Training  Officers  Development  Class  for  40  company  officers 
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•  Channel  54  video  training 

•  Diversity  Training 

•  New  Company  Officer  Training  Class 

Health  and  Physical  Fitness  Program 

Firefighting  is  known  to  be  one  of  the  most  physically  and  mentally  demanding  occupations 
today.  Each  year,  more  than  50%  of  the  firefighters  who  die  in  the  line  of  duty  succumb  to  heart 
failure  and  other  stress-related  problems.  Studies  have  shown  that  an  increased  level  of  fitness 
can  reduce  the  risk  of  these  deaths;  thus  physical  fitness  is  a  critical  aspect  of  firefighter  health 
and  safety. 

Since  its  January  1989  opening,  the  San  Francisco  Fire  Department  Fitness  Center,  located  at 
1 152  Oak  Street,  has  seen  a  steady  increase  in  use  by  officers,  firefighters,  and  firefighter 
candidates. 

The  Pre-Recruit  Training  Program  is  an  ongoing  fitness  program  for  those  individuals  interested 
in  becoming  San  Francisco  firefighters.  Staff  members  work  with  each  individual  and  develop  a 
program  for  him/her  that  meets  the  candidate's  fitness  needs  to  better  help  ensure  that  the 
individual  passes  the  Physical  Abilities  Test  (PAT). 

All  candidates  are  given  the  opportunity  to  practice  and  train  on  the  various  events  included  in 
the  physical  ability  test. 

Fire  Reserve 

The  San  Francisco  Fire  Department  Fire  Reserve  is  a  volunteer  organization  chartered  by  law  to 
assist  the  Department  in  time  of  disaster.  Fire  Reserve  officers  and  members  are  designated  as 
disaster  workers  by  the  San  Francisco  Administrative  Code  and  are  empowered  to  function  in 
that  capacity  during  declared  emergencies.  There  are  presently  37  officers  and  members 
assigned  to  the  Fire  Reserve.  The  Fire  Reserve  is  functionally  under  the  supervision  of  the 
Division  of  Training,  however,  the  Reserve  has  its  own  command  staff  and  officers  who 
administer  the  operations  and  training  of  the  unit. 

Fire  Reserve  members  train  weekly  at  the  Division  of  Training  or  other  locations.  Training  is 
based  on  current  Department  SOP's.  Additionally,  Fire  Reserve  officers  are  involved  in  support 
activities  at  greater  alarm  fires.  During  fiscal  year  1996-97,  the  Fire  Reserves  responded  to  10 
greater  alarms.  The  Fire  Reserve  continues  to  be  a  valuable  asset  to  the  Department,  as 
demonstrated  by  the  professional  commitment  of  its  members  during  the  1996-97fiscal  year. 

Goals 

Goals  for  the  1997-98  fiscal  year  include: 

•  In-service  pump  evaluations  for  Engine  Companies 

•  Paramedic  training  for  H-2  Firefighters 

•  Fire  Suppression  training  for  H-l  Paramedics 

•  Live  bum  fire  training  for  in-service  companies  at  the  Treasure  Island  facility 
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EMERGENCY  MEDICAL  SERVICES 

The  San  Francisco  Fire  Department  serves  as  the  first  responder  agency  for  91 1  medical 
emergencies  in  the  City  and  County  of  San  Francisco,  providing  Basic  Life  Support  (BLS)  as 
well  as  semi-automatic  cardiac  defibrillation.  This  report  summarizes  the  initial  work  involved 
in  merging  the  ambulance  service  of  the  San  Francisco  Department  of  Public  Health  (DPH)  with 
the  San  Francisco  Fire  Department. 

In  early  1996,  Dr.  Sandra  Henandez,  former  Director  of  Health,  commissioned  the  San  Francisco 
Emergency  Medical  Services  Agency  (now  known  as  the  EMS  Section  of  the  Department  of 
Health)  to  undertake  an  EMS  Configuration  Study  to  examine  the  possibilities  for  improving  the 
City's  91 1  emergency  medical  care  system.  While  most  people  believed  that  the  emergency 
medical  care  provided  by  the  Department  of  Health  Paramedics  was  excellent,  many  also 
believed  that  San  Francisco's  single-tiered,  all  paramedic,  "third  service"  ambulance  system  was 
cumbersome  and  redundant.  Many  argued  that  the  system  design  failed  to  maximize  the 
potential  of  its  vast  array  of  pre-hospital  emergency  medical  resources  to  best  serve  the  public. 

At  a  joint  meeting  of  the  Health  and  Fire  Commissions  on  May  7,  1996,  the  Commissions  heard 
a  joint  report  on  the  San  Francisco  Emergency  Medical  Services  Re-Configuration  study.  The 
report  called  for  a  fire-based  response  and  transportation  system.  The  Commissions  adopted  a 
resolution  supporting  the  merger  of  the  San  Francisco  Department  of  Public  Health  Paramedic 
Division  into  the  Fire  Department.  In  addition,  the  Commissions  directed  the  Fire  and  Health 
Departments  to  form  a  seven-member  Steering  Committee  to  develop  an  implementation  plan. 
The  plan  was  to  include  a  timetable,  an  operations  plan,  an  organizational  chart,  a  budgetary 
analysis,  and  an  integration  plan  for  staff,  quality  assurance,  and  communications. 

Most  of  the  work  of  the  Steering  Committee  was  done  in  Fiscal  Year  1996-97  through  six  key 
workgroups: 

Operations 

Administrative 

Communications 

Equipment 

Training 

Medical  Oversight 

On  October  1,  1996,  the  Steering  Committee  presented  an  implementation  plan  for  creation  of  a 
fire-based  response  and  transportation  system.  Subsequently,  an  updated  implementation  plan 
was  presented  to  the  Commissions  on  December  5,  1996. 
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The  implementation  plan  called  for  a  gradual  transformation  of  DPH's  Emergency  Medical 
Services  system  from  a  "third  service"  system  to  fire-based  system.  The  transformation  was  to 
take  place  in  four  major  phases  beginning  December  1996  and  ending  January  2000: 

Phase  1  -  Period  of  open  discussion  about  reconfiguration 
Phase  2  -  Implementation  planning 
Phase  3  -  Cross  Training 

Phase  3  "Cross  Training  began  in  January,  1997.  The  purpose  of  this  phase  was  to  begin  cross 
training  for  firefighters  and  DPH  paramedics.  Both  groups  were  given  orientation  training  to 
facilitate  the  merger  of  the  two  Departments.  On  July  1,  1997,  the  DPH  Paramedic  Division 
would  formally  become  a  part  of  the  San  Francisco  Fire  Department  and  a  new  EMS  Division 
would  be  created  within  the  Department. 

IN-SERVICE  TRAINING  PROGRAMS 

During  1997,  the  emergency  medical  training  of  Department  members  began  transitioning  from 
the  Division  of  Training  to  the  newly  forming  EMS  Division.  The  San  Francisco  Fire 
Department  Medical  Services  staff  believes  that  mandatory,  reality  based,  frequent  training,  with 
priorities  determined  by  on-line  and  off-line  Quality  Improvement  activities  is  the  key  to  a 
successful  first  responder  /  Early  Defibrillator  program.  During  the  past  twelve  months  Medical 
Services  has  performed  well  over  40,000  hours  of  medical  training. 

Firefighter  Recruit  Emergency  Medical  Technician  (EMT)  training 

Probationary  EMT  training  consists  of  138  hours  of  didactic  and  hands  on  skills  training  both  in 
the  classroom  and  in  the  field.  All  students  spend  time  riding  on  San  Francisco  Department  of 
Public  Health  ambulances,  observing  in  the  Emergency  Department  at  San  Francisco  General 
Hospital,  and  at  Laguna  Honda  Hospital.  The  curriculum  includes:  basic  anatomy  and 
physiology,  medical  terminology,  patient  assessment,  and  management  of  trauma  and  medical 
emergencies.  The  course  teaches  an  assessment-based  approach  to  patient  care  with  special 
emphasis  on  real-life  scenarios  for  both  teaching  and  testing. 

Students  are  given  60  hours  of  skills  training  in  small  groups  supervised  by  paramedic  instructors 
where  they  demonstrate  emergency  care  procedures  under  simulated  conditions.  At  six  months 
and  one  year  from  graduation,  all  probationary  firefighters  are  re-tested  on  EMT  skills  including: 
patient  assessment,  defibrillation,  c-spine  precautions,  and  BLS  skills.  Recruits  were  held  to 
Division  of  Training  performance  standards  and  successfully  completed  the  program. 

Members  Trained:  28 

Training  hours:  3,920 


61 


SFFD  Annual  Report  1 996-97  Training 

Firefighter  EMT  Training 

In  the  Department's  effort  to  constantly  enhance  the  level  of  service  provided  by  its  personnel, 
Medical  Services  offers  periodic  EMT  training  to  members  of  the  Department  not  already 
certified  as  EMTs.  The  curriculum  is  identical  to  that  of  the  recruit  EMT  training,  with  an  even 
greater  emphasis  placed  on  the  practical  aspects  of  rendering  emergency  medical  care  due  to  the 
high  experience  level  of  the  students.  Many  of  those  attending  the  class  were  of  the  officer 
ranks,  and  were  given  extensive  instruction  in  the  management  of  EMS  scenes  as  they  relate  to 
the  Incident  Command  System  (ICS)  used  by  all  fire  departments  in  California 

Members  Trained:  42 

Training  Hours  5,880 

Firefighter  EMT  re-certification 

All  firefighter  EMTs  received  a  minimum  of  12  hours  of  training  and  testing  as  part  of  the  EMT 
re-certification  program.  All  SFFD  EMT  firefighters  have  synchronized  their  expiration  dates  to 
May  15,  1997,  which  facilitates  training  schedules  and  reduces  scheduling  conflicts  and  mitigates 
impact  on  day  to  day  public  safety  operations.  Course  content  included  a  review  of  patient 
assessment,  management  of  trauma  and  medical  emergencies,  and  written  and  verbal  reporting 
skills.  The  training  was  based  extensively  on  real-life  scenarios  and  skills  performance  in  small 
groups  under  simulated  emergency  conditions. 

Members  Trained:  600 

Training  hours:  8,800 

Firefighter  In-service  Basic  Life  Support  (BLS) 

All  firefighters  below  the  rank  of  battalion  chief  received  4  hours  of  training  and  testing  in  basic 
life  support  and  miscellaneous  medical  topics.  Curriculum  included:  c-spine  protocols,  patient 
care  reports,  triage,  and  management  of  multi-casualty  incidents.  Firefighters  attended  two 
training  sessions  with  their  companies.  Fire  companies  that  failed  to  meet  Department  standards 
were  referred  to  the  Division  of  Training  for  retraining. 

Members  Trained :  1,140 

Training  hours:  4,560 

Firefighter  Defibrillation  Re-certification 

All  firefighters  below  the  rank  of  battalion  chief  received  2  hours  of  training  and  testing  in  order 
to  maintain  their  certification  as  defibrillator  (defib)  operators.  Firefighters  attended  two  training 
sessions  with  their  companies.  Each  company  was  given  a  review  of  defibrillation  protocols  and 
tested  using  performance  scenarios.  Companies  that  failed  to  meet  Department  standards  were 
referred  to  the  Division  of  Training  for  retraining. 

Members  Trained:  1 , 1 40 

Training  hours:  2,280 
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Paramedic  Training  for  Firefighters 

The  Department,  as  part  of  the  plans  for  the  Fire/EMS  merger,  began  a  paramedic  training  class 
for  interested  firefighters.  Firefighters  are  trained  on  duty  for  16  hours  per  week  in  the  initial 
didactic  phase  of  the  program.  The  entire  program  will  take  approximately  14  months  to 
complete  and  will  include  over  1200  hours  of  training.  The  goal  of  the  program  is  to  have  cross- 
trained  firefighter  paramedics  who  can  work  on  both  engines  and  ambulances. 

Members  trained:  25 

Training  hours:  8,800 

Medical  Instructor  training 

The  cadre  of  twenty-eight  Medical  Instructors  has  been  given  forty  hours  of  training  and  testing 
during  five  sessions.  Each  instructor  was  required  to  pass  written  examinations  in  order  to  teach 
firefighter  classes.  Topics  covered  include: 

Defibrillator  Protocol 

ECG  Interpretation 

C-Spine  Precautions 

Advanced  Respiratory  Management 

Multi-Causality  Incidents 

Trauma  Management 

Written  and  Verbal  reporting  skills 

Assistance  with  Advanced  Life  Support  techniques 

Members  Trained:  28 

Training  hours:  1,120 

Professional  Training 

As  part  of  the  lease  arrangement  for  the  Medical  training  facility  located  in  the  Presidio  of  San 
Francisco,  Medical  Services  is  responsible  for  the  ongoing  medical  training  of  the  Park  Rangers, 
US  Park  Police,  and  the  firefighters  of  the  Presidio  and  Hunters  Point  Fire  Departments.  Not  only 
does  this  training  offset  the  rent  on  our  facility,  it  also  allows  for  better  coordination  of 
emergency  services  to  all  residents  and  visitors  and  better  coordination  in  out  disaster 
preparedness  efforts. 

•  National  Park  Service 

•  Presidio  Fire  Department 

•  Hunters  Point  Fire  Department 

Members  Trained:  72 

Training  hours:  1,860 
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Treasure  Island  Fire  Department 

In  August  of  this  year,  Medical  Services  completed  initial  EMT  training  for  the  members  of  the 
Treasure  Island  Fire  Department.  The  curriculum  was  identical  to  that  offered  to  our  own 
recruits  and  personnel.  Our  on  going  efforts  to  offer  training  to  other  agencies  resulted  in  better 
emergency  coordination,  and  has  generated  revenue  for  the  Fire  Department.  It  is  the  vision  of 
Medical  Services  that  through  training  of  this  nature,  Medical  Services  can  not  only  approach 
being  cost  neutral,  but  can  soon  become  revenue  generating. 

Members  Trained:  13 

Training  hours:  1,774 

SWAT /  EMT  tactical 

In  July  of  this  year,  Medical  Services  completed  initial  EMT  training  for  the  members  of  the  San 
Francisco  Police  Department,  US  Custom  Service  and  Federal  Bureau  of  Investigation  SWAT 
units.  The  core  of  the  curriculum  was  identical  to  that  offered  to  our  own  recruits  and  personnel, 
but  was  tailored  to  the  needs  of  the  tactical  officer,  and  is  in  fact  the  first  program  of  its  kind  in 
the  Nation.  The  program  was  well  received  and  has  generated  enormous  interest  in  the  law 
enforcement  community.  Again,  it  is  the  vision  of  Medical  Services  that  by  offering  specialized 
training  of  this  nature,  Medical  Services  can  not  only  approach  being  cost  neutral,  but  can  soon 
become  revenue  generating. 

Members  Trained:  10 

Training  hours:  1 ,420 

USD  A  Inspectors  first  responder  program 

In  May,  Medical  Services  completed  First  Responder  training  for  the  14  members  of  the  USDA 
Inspectors'  Core.  This  three-day  program  is  designed  to  give  the  student  a  fundamental 
knowledge  of  First  Aid,  CPR  and  Multi-Causality  Incident  Management.  This  is  also  the  type  of 
specialized  training  that  can  begin  to  generate  income  for  the  Fire  Department. 

Members  Trained:  14 

Training  hours:  336 

Occupational  Health  training 
1 .    Airborne  Pathogen  protection 

Medical  Services  has  worked  closely  with  Dr.  Deborah  Owens,  the  Departments  Physician,  in 
development,  implementation  and  training  in  the  Fire  Department  Airborne  Pathogen  protection 
program.  In  February  through  May  of  this  year,  our  medical  Instructors  were  responsible  for 
educational  updates  on  the  airborne  pathogens,  education  and  fit  testing  in  the  use  of  specialized 
filtration  masks,  as  well  as  physically  screening  every  member  of  the  department  of  exposure  to 
TB. 
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2.    Bloodborne  Pathogen  protection 

Likewise,  Medical  Services  has  worked  closely  with  Dr.  Owens,  on  development, 
implementation  and  training  in  the  Fire  Department  Bloodborne  pathogen  protection  program. 
During  March  and  April  of  this  year,  our  Medical  Instructors  were  responsible  for  educational 
updates  on  the  bloodborne  pathogens  which  emergency  service  workers  are  most  commonly 
exposed,  HIV  and  Hepatitis  A  and  B. 

Members  Trained:  1,400 

Training  hours:  2,800 

Continuous  Quality  Improvement  (CQI) 

1 .  New  Continuous  Quality  Improvement  plan 

The  San  Francisco  Fire  Department  is  100%  committed  to  the  concept  of  continuous  quality 
improvement.  Quality  Improvement  activities  of  EMS  can  be  divided  into  three  phases: 
retrospective,  concurrent  (on-line),  and  prospective. 

During  the  past  year,  CQI  activities  continued  for  the  defibrillator  program  and  for  the  entire 
BLS  program  of  the  San  Francisco  Fire  Department.  The  defib  plan  includes  100%  review  of  40 
quality  indicators. 

The  defib  CQI  program  involves  an  in-depth  review  of  every  defib  run  sheet.  The  run  sheet  is  a 
two  channel  audio  tape  that  records  cardiac  rhythm,  audio  at  the  scene,  and  the  defibrillator 
module  output. 

2.  Ongoing  Continuous  Quality  Improvement 

A.  Review  Cardiac  Arrest  Data 

The  Department  has  continues  its  CQI  process  through  out  the  implementation  of  the  new 
CQI  plan.  The  defib  quality  improvement  plan  consists  of  a  100%  review  of  all  calls 
where  the  Automatic  Electronic  Defibrillator  (AED)  is  used.  Both  the  Medial  Director 
and  a  paramedic  review  each  call. 

B.  Review  selected  BLS  calls 

The  BLS  review  process  consists  of  random  chart  audits  by  both  CQI  staff  and  the 
Medial  Director.  This  review  is  done  to  assure  professional  medical  care  consistent  with 
and  adheres  to  county  polices.  Continuous  review  of  BLS  calls  also  plays  an  integral  role 
in  the  development  of  training  curriculum. 

C.  Patient  Care  Report  (PCR)  data  entry 

Data  entry  personnel  enter  all  patient  care  reports  into  a  database  for  further  review  by 
CQI  staff,  the  EMS  Coordinator,  Medical  Directors,  and  to  stay  in  compliance  with 
EMS  A  regulations.  This  complete  database  is  an  invaluable  tool  for  data  and  research 
collection. 

D.  Feedback  and  re-mediation 

The  CQI  loop  is  completed  with  performance  evaluations  of  both  individuals  and  fire 
companies.  These  individuals  and  companies  are  commended  on  exceptional 
performance  and  identified  for  re-mediation  when  necessary.  Again,  clinical  issues 
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highlighted  by  CQI  feedback  are  then  used  by  the  Principal  Instructor,  Medial  Director, 
EMS  Coordinator,  and  Medical  Instructor  Core  for  development  of  training  curriculum. 

3.  New  Patient  Care  Report  (PCR) 

A  new  Patient  Care  Report  (PCR)  has  been  developed  which  helps  to  streamline  the  data 
collection  process  by  eliminating  wasteful  duplication  of  paperwork  for  different  types  of 
medical  calls.  This  new  PCR  also  guarantees  state-of-the-art  patient  confidentially  through  out 
the  QI  process.  The  new  PCR  will  effectively  tie  the  reporting  process  into  the  new  Computer 
Aided  Dispatch  (CAD)  reporting  data  base,  streamlining  the  process  of  record  keeping  and  data 
retrieval. 

4.  Risk  Management  program 

Unusual  occurrences  from  the  local  regulatory  agency  (EMSA)  are  directed  to  the  SFFD  EMS 
Coordinator.  The  SFFD  EMS  Coordinator  or  his/her  designees  conducts  a  through  investigation 
of  all  Unusual  Occurrences  (UOs)  received.  The  SFFD  EMS  Coordinator  immediately  contacts 
the  Medial  Director  on  any  Level  One  UO.  The  Medical  Director  is  advised  of  all  other  ongoing 
investigations  and  notifies  the  EMSA  Medical  Director  of  occurrences  they  have  first  knowledge 
of  consistent  with  County  UO  policy.  In  accordance  with  Risk  Management  procedures,  the 
Deputy  City  Attorney  for  the  SFFD  is  immediately  notified  of  UO  investigations  as  appropriate. 
Approximately  8-10  Unusual  Occurrences  are  investigated  by  Medical  Services  per  month. 

5.  CQI  and  Training  curriculum  development 

The  training  curriculum  is  developed  by  the  Department's  Primary  Instructor  and  the  Medical 
Director,  with  input  from  the  EMS  Coordinator,  the  QI  team,  and  the  Medical  Instructors.  The 
training  curriculum  is  based  primarily  on  data  gathered  from  the  QI  program.  The  curriculum  is 
designed  to  improve  medical  skills  and  knowledge  of  EMTs  and  First  Responders,  and  to 
optimize  patient  care  and  outcome  by  emphasizing  areas  where  performance  can  be  improved. 
The  Medical  Directors  approve  all  curriculum  and  examinations. 

6.  Continuous  program  evaluation 

The  San  Francisco  Fire  Department's  Continuing  Quality  Improvement  Plan  is  re-evaluated  and 
revised  following  input  from  the  CQI  Council  as  necessary.  Elements  that  are  evaluated  include, 
but  are  not  limited  to: 

A.  Achievement  of  goals  and  objectives 

B.  Evidence  of  process  and  improvement 

C.  Evidence  of  improved  delivery  of  emergency  medical  services 

D.  Evaluation  of  the  relevance  of  clinical  indicators 
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RESEARCH 

Research  of  Cardiac  Arrest  /Response  Times 

San  Francisco  Fire  Department  Medical  Services  continues  to  be  involved  in  ongoing  research 
projects.  The  most  recent  project  began  in  January  of  this  year  and  continues  through  the  end  of 
next  calendar  year.  This  research  project  involves  collecting  bystander  estimates  of  Cardiac 
Arrest  collapse  and  correlating  with  response  times  to  predict  patient  survivability. 

The  customized  computer  data  base  that  tracks  all  cardiac  arrest  calls  by  the  San  Francisco  Fire 
Department  will  be  used  extensively  for  future  research. 

Research  presentation  at  conference  by  Dr.  Eric  Isaacs 

In  July  of  this  year,  representing  the  San  Francisco  Fire  Department,  Dr.  Eric  Issacs,  Assistant 
Medical  Director,  made  an  extensive  presentation  of  the  abstract  using  San  Francisco  Cardiac 
Arrest  data  at  the  National  Conference  of  the  Society  of  Academic  Emergency  Medicine  in 
Denver,  Colorado. 

DISASTER 

Urban  Search  and  Rescue  Team  (USAR)  medical  coordination 

Medical  Services  is  responsible  for  the  coordination  of  medical  support  required  by  the  SFFD 

Urban  Search  and  Rescue  Team  (USAR).  In  the  past  twelve  months  a  number  of  our  Medical 

Instructors  have  participated  in  drills  and  training  necessary  for  the  formation  of  the  USAR 

Team. 

Hazardous  material  medical  component 

Medical  Services  is  responsible  for  the  coordination  of  medical  support  for  the  SFFD  Hazardous 
Materials  Unit  (HazMat).  In  the  past  year  a  number  of  our  Medical  Instructors  have  participated 
in  drills,  training  and  conferences  in  support  of  the  HazMat  Unit. 

Water  rescue  medical  component 

Medical  Services  is  responsible  for  the  coordination  of  medical  support  for  the  SFFD  Water/ 
Surf  Rescue  Unit.  In  the  past  year  a  number  of  our  Medical  Instructors  have  participated  in 
drills,  training  and  conferences  in  support  of  the  Water  /  Surf  Rescue  Unit.  Lt.  Russ  Albano,  one 
of  the  Medical  Instructors  is  coordinator  of  the  Water  /  Surf  Rescue  Unit 

Planning  of  interagency  /  citywide  drills 

In  recent  months  Medial  Services  has  taken  part  in  planning  a  number  of  inter- agency  drills. 
Working  in  conjunction  with  the  Police  Department,  other  Fire  Departments,  Mayor's  Office  of 
Emergency  Services,  and  the  Department  of  Public  Health  Paramedic  Division,  Medical  Services 
has  played  a  strong  support  role  for  city  wide  drills,  and  has  most  recently  been  focusing  on  the 
toxic  gas  drill  scheduled  for  early  October. 
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COMMUNITY  SERVICE 

Blood  Pressure  Screening 

Medical  Services  has  trained  firefighters  to  give  blood  pressure  screenings  to  the  public  at 
specified  times  in  all  firehouses  across  the  City.  Although  still  a  program  in  its  infancy, 
participation  by  the  citizenry's  on  the  rise  and  series  of  public  service  announcements  scheduled 
for  the  near  future  should  boost  participation  even  further.  Medial  Services  has  made 
commitments  to  explore  further  service  through  the  Department's  Community  Based  Fire 
Department  Program. 

NERT First  AID/CPR  Training 

Working  in  conjunction  with  Medical  Services,  the  highly  regarded  Neighborhood  Emergency 
Response  Training  program  has  extended  its  program  by  an  additional  session  devoted  to  First 
Aid  and  CPR  taught  by  Medical  Service  Instructors.  The  NERT  First  Aid  /CPR  session  was 
developed  by  Principal  Instructors  from  Medical  Services  specifically  for  use  with  the  NERT 
program.  The  sessions  taught  this  year  have  been  very  well  received. 
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DEPARTMENT  COMMITTEES  AND  WORKGROUPS 

Department  committees  are  vital  to  the  success  of  the  various  functions  and  programs  of  the  Fire 
Department.  In  addition,  several  workgroups  were  formed  as  result  of  the  Department's 
Strategic  Plan  developed  at  the  beginning  of  the  current  administration.  The  work  of  select 
committees  and  workgroups  has  been  included  in  this  report. 

Community  Based  Fire  Service  Workgroup 

This  workgroup  was  established  following  the  SFFD  Management  Retreat  of  February/March 
1996.  As  directed  by  the  resultant  Strategic  Plans  Phase  I  (March  1996)  and  Phase  II  (July 
1996),  the  Workgroup  met  over  the  following  year  to  define  and  improve  the  Department's 
community  oriented  services.  Means  of  further  developing  existing  programs  were  identified 
and  some  new  programs  were  established.  Leadership  and  contribution  by  the  workgroup 
members  has  been  committed,  creative  and  produced  the  substantial  structure  of  Community 
Based  Programs  listed  below: 

Public  Education  Programs  -  schools  and  business  community 

Emergency  Medical  Services  Programs  including  citizen  CPR  education 

Blood  Pressure  Screening  Program 

Neighborhood  Emergency  Response  Team  Program  (NERT) 

SFFD  Holiday  Toy  Program 

Flame  -  SFFD  Youth  Athletic  Program 

SFFD  Museum/Hook  &  Ladder  Society 

SFFD  Youth  Fishing  Program 

Fire  Station  Holiday  Decorations 

Acknowledging  the  need  for  a  centralized  coordination  of  this  widespread  community  service 
effort,  personnel  have  been  assigned  to  the  following  important  functions: 

•  Coordinator  of  Community  Services  (Community  Affairs  Officer)  the  CAO  has  been 
established  to  provide  the  structure  and  coordinate  requests  from  the  public  related  to  the 
Department's  Community  Based  Programs. 

•  Public  Relations  Officer  (Public  Information  Officer)  the  PIO  is  responsible  for  responding  to 
media  requests  for  information  at  emergency  scenes  and  at  Headquarters,  as  well  as 
providing  information  regarding  Department  services  available  to  citizens  and  visitors  of  San 
Francisco.  Another  responsibility  would  be  to  promote  all  of  the  SFFD's  community 
activities. 

•  Neighborhood  Emergency  Response  Team  (NERT)  Coordinator  manages  the  community 
based  training  program  described  below,  which  assists  neighborhood  groups  to  prepare  for 
disasters. 

PUBLIC  EDUCA  TION  PROGRAMS 

The  Bureau  of  Fire  Prevention  provides  public  fire  safety  programs  for  schools  and  for  the 
business  community.  These  programs  were  developed  by  Bureau  of  Fire  Prevention  personnel 
and  are  managed  through  this  office.  These  programs  are  linked  to  the  Community  Based 


69 


SFFD  Annual  Report  1996-97  Committees  and  Workgroups 

Program  through  the  Community  Affairs  Officer  whose  job  it  is  to  facilitate  the  needs  of  the 
community  regarding  public  fire  safety  education. 

The  goal  of  the  SFFD  Public  Education  Program  is  to  provide  an  advertised  educational  program 
to  the  schools  and  the  business  community  of  San  Francisco.  This  program  would  offer  designed 
classes  addressing  the  proper  scope  of  fire  safety  information  and  language  needs  for  that 
audience.  The  benefits  of  such  a  program  are  that  not  only  will  fires  be  prevented,  but  citizens 
will  also  learn  of  other  programs  that  the  fire  department  offers. 

EMERGENCY  MEDICAL  SER  VICES  PROGRAM 

The  Division  of  Emergency  Medical  Services  manages  the  following  projects  related  to 
Community  Based  activity.  In  addition,  the  EMS  Division  provides  emergency  medical 
presence  at  community  events  on  request.  The  focus  of  the  EMS  Division  at  this  time  is  the 
implementation  of  the  DPH/Paramedic  Merger.  However,  the  EMS  Division  does  encourage  its 
members  to  participate  in  community  based  activities  and  is  committed  to  the  further 
development  of  community  oriented  emergency  medical  services. 

BLOOD  PRESSURE  SCREENING  PROGRAM 

The  goal  of  the  Blood  Pressure  Screening  Program  is  to  provide  a  basic  health  service  to  the 

residents  and  visitors  of  San  Francisco.  This  should  prove  especially  helpful  to  those  residents 

with  poor  access  to  health  care.  The  benefit  of  such  a  program  is  that  as  more  people  become 

aware  of  their  high  blood  pressure,  more  people  will  have  the  opportunity  to  keep  it  under 

control. 

The  condition  of  High  blood  pressure  is  defined  as  consistently  having  an  elevated  blood 
pressure  of  140  mm  Hg  Systolic  and/or  90  mm  Hg  diastolic  or  higher.  Blood  pressure  readings 
may  vary  from  day  to  day  and  an  isolated,  elevated  blood  pressure  reading  does  not  necessarily 
mean  that  hypertension  is  present.  High  blood  pressure  is  one  of  the  leading  preventable  causes 
of  heart  disease.  The  SFFD  Community  Blood  Pressure  Screening  Program  gives  firefighters  an 
opportunity  to  help  screen  for  this  condition. 

NERT PROGRAM 

A  key  piece  of  the  SFFD  Community  Based  Model  is  the  Neighborhood  Emergency  Response 
Team  (NERT)  Program.  The  SFFD  developed  the  Neighborhood  Emergency  Response  Team 
(NERT)  training  program  in  the  summer  of  1990.  The  program  was  developed  as  a  response  to 
requests  from  neighborhood  groups  for  d  disaster  preparedness  training.  They  made  their 
requests  in  the  aftermath  of  the  Loma  Prieta  earthquake.  The  goal  of  the  program  is  to  "do  the 
most  good  for  the  most  people".  This  is  accomplished  by  training  neighborhood  groups  in  the 
basic  disaster  skills  so  that  they  can  survive,  be  self  sufficient,  and  help  others  in  the  event  of  a 
major  disaster. 

SFFD  TOY  PROGRAM 

The  San  Francisco  Firefighters  Toy  Program  was  established  in  1949  out  of  Old  Station  2  on 
Bush  Street.  Fifteen  families  received  toys  that  year.  This  proved  very  popular  and  other 
firehouses  joined  in  the  following  year.  The  Toy  Program  has  since  grown  to  handle  nearly 
10,000  families  per  year  and  nearly  40,000  children. 
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The  program  operates  out  of  Old  Station  30.  Active  and  retired  Firefighters  as  well  as  a  small 
paid  staff  handle  this  large  undertaking.  As  the  program  grows,  our  needs  do  also.  The 
Department  is  constantly  trying  to  develop  new  donors  and  raise  funds.  The  Department  is 
dedicated  to  bringing  the  Spirit  of  the  Holidays  to  the  children  of  San  Francisco  through  this 
program. 

FLAME  PROGRAM 

The  FLAME  Program  is  primarily  funded  through  the  voluntary  payroll  deduction  contributions 
of  approximately  900  active  San  Francisco  firefighters  (.92/pay  period  or  $23/Year).  Due  to 
retirements  our  primary  financial  base  continues  to  decrease.  We  also  are  funded  by 
approximately  200  retired  firefighters  who  continue  to  financially  support  the  effort. 
Additionally,  we  receive  a  substantial  annual  donation  from  the  Pacific  Coast  Stock  Exchange. 
Events  sponsored  by  FLAME,  A  youth  activity  program,  include: 

•  Flame  Boys'  Invitational  Basketball  Tournament  -  This  is  the  largest  event  sponsored  by 
FLAME.  This  tournament  is  offered  to  over  200  teams  involving  over  2500  participants  ages 
9  through  15  during  the  months  of  November,  December  and  January. 

•  Flame  Girls'  Invitational  Basketball  Tournament  -  This  tournament  held  in  April  and  May. 
We  currently  accept  approximately  80  teams  with  over  1 090  participants.  As  with  the  boys 
program  we  are  currently  attempting  to  obtain  more  gym  time  so  that  we  may  accept  more 
teams. 

•  Disabled  Children  Outings  -  Managed  by  a  retired  firefighter  a  variety  of  events  are  planned 
for  these  children. 

•  San  Francisco  Youth  Baseball  -  FLAME  in  partnership  with  the  San  Francisco  Police 
Athletic  League  and  the  San  Francisco  Recreation  and  Park  Dept.  This  program  is  offered 
for  boys  and  girls  ages  6  through  14.  Each  year  approximately  200  teams  with  3000 
participants  take  part  in  this  activity. 

YOUTH  FISHING  PROGRAM 

The  Youth  Fishing  Program  is  a  community  outreach  program  targeting  disadvantaged  youth, 

allowing  them  to  participate  in  a  learning  activity  and  develop  a  relationship  with  firefighters. 

The  SFFD  Youth  Fishing  Program  was  launched  in  1996  as  part  of  an  outreach  program 
organized  by  the  Community  Based  Fire  Service  Workgroup.  The  program  targets 
disadvantaged  and  economically  challenged  youths  from  all  over  the  City.  For  many,  it  is  their 
first  time  on  a  boat,  their  first  time  fishing,  and  their  first  time  catching  a  fish.  Using  firefighters 
volunteering  their  time,  youths  from  Community  organizations  are  taken  on  fishing  trips  aboard 
a  chartered  fishing  boat  on  the  San  Francisco  Bay.  Each  person  is  given  instruction  on  boat 
safety  and  basic  fishing  skills.  The  fishing  expeditions  help  disadvantaged  youths  engage  in  a 
learning  activity  and  develop  a  relationship  with  firefighters.   Each  trip  is  a  learning  experience 
as  the  youths  ask  questions  about  the  tides,  birds,  sea  life  and  geography  of  the  Bay  Area. 
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The  Charters  set  sail  at  7:00  am  from  Fisherman's  Wharf  and  return  at  3:00  pm.  The  youths 
range  in  age  from  ten  to  seventeen.  Each  trip  has  1 5  youth,  in  addition  to  one  or  two  youth 
supervisors,  and  three  firefighters.  Funds  for  past  trips  came  entirely  from  private  donations 
obtained  through  the  FLAME  Program.  Rods,  reels,  bait  and  tackle  are  all  provided  free. 

A  corporate  sponsorship  has  been  established  through  Wells  Fargo  Bank  for  the  coming  season. 

FIRE  STA  TION  HOLIDA  Y  DECORA  TIONS 

For  the  previous  two  holiday  seasons,  neighborhood  fire  stations  have  been  decorated  with  the 
objective  of  becoming  a  more  visible  part  of  the  community.  "Friends  of  the  Firefighters"  have 
donated  lights  for  the  fire  station  through  the  support  of  Mr.  Goodman. 

AMERICAN  RED  CROSS  DISASTER  A  CTION  TEAM  (  ARC/DA  T) 

Although  the  American  Red  Cross  Disaster  Action  Team  is  not  an  SFFD-sponsored  program,  the 
Department  does  utilize  this  service  and  interacts  with  this  team  at  incidents.  Members  of  the 
SFFD  also  act  as  volunteers  with  the  Red  Cross  in  various  capacities. 

Transit  Committee 

The  Transit  Committee  strives  to  train  and  orient  Department  members  in  firefighting  and 
emergency  operations  in  both  BART  and  MUNI  Metro  transit  systems.  Our  continued  goal  is  to 
conduct  drills  that  will  reinforce  firefighting  procedures  as  well  as  safety  awareness  for  our 
personnel  while  operating  at  these  types  of  incidents. 

The  San  Francisco  Fire  Department  is  a  member  of  the  Bay  Area  Rapid  Transit  Fire  Liaison 
Committee  (FLC).  This  committee  includes  representatives  from  the  25  fire 
districts/departments  that  design  criteria  for  current  and  future  transit  extensions  as  well  as 
improvements  to  the  current  system.  The  FLC  also  participates  in  establishing  training  and 
response  policy  for  BART  emergency  incidents. 

Over  the  1996-97  fiscal  year,  the  Transit  committee  has  seen  the  completion  of  the  BART  Dry 
Standpipe  (DSP)  to  Wet  Standpipe  (WSP)  project.  This  project  has  allowed  all  underground 
transit  facilities  (BART  and  MUNI)  in  San  Francisco  to  be  protected  by  a  wet  standpipe  system 
replacing  the  old  dry  system.  The  MUNI  Metro  Turnback  project  continues  to  progress  toward 
the  lanuary  1998  opening  date.  The  MUNI  underground  has  also  seen  the  communication 
enhancements  with  the  addition  of  METS  telephone  system  to  the  normal  RED  MUNI  dedicated 
fire  phone.  The  additional  phone  system  increases  safety  and  communication  capability  for 
Department  personnel  when  they  are  working  within  the  MUNI  system. 

The  Transit  Committee  is  also  working  with  BART  to  improve  underground  communications 
through  their  system  by  assisting  with  input  for  the  BART  800  MHz  underground 
communication  system  which  will  be  in  operation  in  the  next  three  years. 
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Apparatus  and  Equipment  Committee 

The  Department's  Apparatus  and  Equipment  Committee  meets  bimonthly  and  is  responsible  for 
maintaining  all  the  Department's  equipment  specifications.  The  committee's  purpose  is  to 
promote  safety,  efficiency,  and  to  ensure  that  the  best  equipment  available  is  being  used  or 
evaluated  for  future  use  by  our  Department. 

This  fiscal  year  the  Department  implemented  the  following  committee  recommendations: 

•  personal  flashlights  with  optional  helmet  mounts 

•  straight  bore  high  rise  tips  issued  to  each  engine  company 

•  purchase  of  Combi-cut  carbide  blades  for  truck  companies 

•  purchase  of  large  vise  grip  locking  pliers  for  garage  doors 

•  purchase  of  the  Pro  Pack  Foam  portable  foam  system 

•  ground  fault  indicators  for  truck  companies 

Standard  Operating  Procedure  Committee  (SOP) 

The  Standard  Operating  Procedure  Committee  developed  performance  appraisal  forms  to  include 
non-fire  suppression  units  of  the  San  Francisco  Fire  Department.  The  committee  identified  the 
duties  and  responsibilities  for  each  position  with  the  assistance  of  the  city's  Dept.  of  Human 
Resources  and  the  Fire  Department's  EEO  Training  Officer.  The  developed  material  was  used  in 
our  Performance  Appraisal  System  and  provided  to  all  officers  during  1997. 
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